10 questions to ask a pastoral search
committee

10 questions to ask a pastoral search committee are essential for candidates seeking
to understand the church’s vision, values, and expectations. These questions help clarify
the role, the community’s needs, and the church’s theological stance. Pastoral search
committees play a critical role in guiding congregations toward finding the right spiritual
leader, making it vital for candidates to engage them thoughtfully. This article will explore
key inquiries that provide insight into the church’s culture, leadership style, and future
goals. Understanding these aspects ensures alignment between the candidate’s calling
and the church’s mission. Below is a detailed guide on the top 10 questions to ask a
pastoral search committee along with explanations and context for each.

e Understanding the Church’s Vision and Mission

e Expectations for Pastoral Leadership

e Congregational Demographics and Community Engagement
e Theological Beliefs and Denominational Identity

e Worship Style and Liturgical Practices

e Church Governance and Decision-Making

e Challenges Facing the Church

e Support for Pastoral Development and Continuing Education

e Community Outreach and Social Ministries

e Long-Term Goals and Growth Strategies

Understanding the Church’s Vision and Mission

One of the primary questions to ask a pastoral search committee revolves around the
church’s vision and mission. This inquiry provides insight into the church’s core purpose
and long-term aspirations. Knowing the vision helps a candidate determine if their calling
aligns with the church’s direction. The mission statement often reflects the church’s
commitment to spiritual growth, outreach, and community impact.



Clarifying the Church’s Core Values

In addition to the vision and mission, it is important to understand the church’s
foundational values. These values guide decision-making and behavior within the
congregation. Asking about core values reveals what the church prioritizes in ministry and
fellowship, which can affect pastoral responsibilities and expectations.

Alignment with Personal Ministry Philosophy

Understanding the church’s vision and values enables candidates to assess whether their
own ministry philosophy is compatible. This alignment is crucial for effective leadership
and mutual growth. Candidates should seek detailed explanations of how the vision
translates into daily ministry activities and long-term planning.

Expectations for Pastoral Leadership

Another critical area for questions involves the specific expectations the committee has for
their next pastor. This includes leadership style, preaching responsibilities, pastoral care,
and administrative duties. Clarity in these areas ensures the candidate understands the
scope and nature of the role.

Leadership Style Preferences

Some churches prefer a collaborative pastor who empowers lay leadership, while others
may expect a more directive approach. Asking about preferred leadership styles helps the
candidate gauge how their approach will be received and supported.

Preaching and Teaching Responsibilities

Understanding the frequency, style, and theological emphasis expected in preaching is
essential. This includes whether the pastor is responsible for all sermons or if guest
preachers are common. Questions about teaching roles within Bible studies or small
groups are also relevant.

Pastoral Care and Counseling

Inquiring about the expectations for pastoral care reveals the level of involvement
required in hospital visits, counseling, and crisis intervention. This helps the candidate
prepare for the emotional and time commitments of the position.



Congregational Demographics and Community
Engagement

Understanding who makes up the congregation is vital for contextualizing pastoral
ministry. Questions should explore the age distribution, cultural backgrounds, and
socioeconomic status of church members. This information helps tailor ministry
approaches to meet congregational needs.

Community Involvement and Outreach

In addition to internal demographics, it is important to know how the church engages with
the surrounding community. This includes outreach programs, partnerships with local
organizations, and involvement in social issues. A candidate can assess how their vision
for community ministry fits with existing efforts.

Congregational Participation and Volunteerism

Asking about the level of congregational involvement in ministries and committees
provides insight into how active and engaged the members are. This also indicates the
potential for shared leadership and collaborative ministry.

Theological Beliefs and Denominational Identity

Clear understanding of the church’s theological stance and denominational affiliation is
crucial. Questions in this area help define doctrinal boundaries and theological
expectations for the pastor. This ensures consistency in teaching and worship.

Denominational Requirements

Some churches require ordination or credentials from specific denominations. Candidates
should inquire about these requirements to confirm eligibility and understand
denominational polity that may impact their ministry.

Theological Emphases and Doctrinal Statements

Asking about specific theological emphases, such as views on sacraments, eschatology, or
social issues, clarifies potential areas of agreement or tension. Reviewing doctrinal
statements helps ensure alignment with the church’s teaching standards.



Worship Style and Liturgical Practices

Worship style is a significant aspect of church life that affects pastoral responsibilities.
Candidates should ask about the typical format, music style, and liturgical elements used
in worship services. Understanding worship preferences helps the pastor lead effectively
and connect with the congregation.

Traditional vs. Contemporary Worship

Knowing whether the church favors traditional hymns, contemporary worship music, or a
blend of styles informs the candidate’s preparation and leadership approach. This also
includes questions about the use of technology and multimedia during services.

Frequency and Types of Services

Inquiring about the number and types of worship services, such as Sunday morning,
evening, or midweek services, helps clarify scheduling and workload expectations. Special
services for holidays or sacraments should also be discussed.

Church Governance and Decision-Making

Understanding the governance structure is essential for pastoral leadership. Questions
should address how decisions are made, who holds authority, and the pastor’s role in
governance. This knowledge helps the candidate navigate church politics and
administrative responsibilities effectively.

Role of Elders, Deacons, and Committees

Clarifying the responsibilities of church officers and committees reveals how leadership is
shared. Candidates should ask how they will collaborate with these groups and the extent
of their decision-making authority.

Pastor’s Involvement in Administrative Matters

Some churches expect pastors to be deeply involved in administration, budgeting, and
strategic planning, while others delegate these tasks. Understanding these expectations
helps candidates prepare for the administrative dimension of their role.

Challenges Facing the Church

Every congregation faces unique challenges that impact ministry. Asking about current
difficulties provides insight into areas where the pastor’s leadership will be most needed.



This also helps set realistic expectations for growth and change.

Membership Trends and Attendance

Questions about membership growth or decline, attendance patterns, and demographic
shifts shed light on the church’s health and vitality. Understanding these trends informs
strategic planning and pastoral priorities.

Financial Stability and Resources

Inquiring about the church’s financial situation, budget constraints, and fundraising
efforts is important. Financial health directly affects ministry opportunities and pastoral
support.

Support for Pastoral Development and Continuing
Education

Ongoing pastoral development benefits both the pastor and the congregation. Candidates
should ask about support for continuing education, conferences, and spiritual retreats.
This demonstrates the church’s commitment to nurturing effective leadership.

Professional Growth Opportunities

Questions about funding, time off, and encouragement for professional development
clarify how the church invests in its pastor’s growth. This can include seminary courses,
workshops, or denominational gatherings.

Accountability and Mentorship

Inquiring about mentoring relationships or accountability structures helps candidates
understand the support system available to them. Healthy accountability contributes to
sustained pastoral effectiveness.

Community Outreach and Social Ministries

Many churches prioritize service and outreach as central to their mission. Asking about
existing social ministries and community programs reveals how the church lives out its
faith in practical ways. Candidates can determine how to contribute or expand these
efforts.



Local and Global Mission Initiatives

Understanding the church’s involvement in local outreach, mission trips, or partnerships
with global ministries helps define outreach priorities. Candidates should ask about
volunteer participation and resource allocation for these initiatives.

Social Justice and Advocacy

Some congregations actively engage in social justice issues. Clarifying the church’s stance
and involvement in advocacy or relief efforts informs the candidate about potential
ministry opportunities and sensitivities.

Long-Term Goals and Growth Strategies

Finally, asking about the church’s long-term goals provides a vision for future ministry.
This includes growth strategies, facility expansions, or new ministry programs.
Understanding these plans helps the pastor align their leadership with the church’s
trajectory.

Strategic Planning Processes

Inquiring about how the church develops and implements strategic plans reveals the level
of intentionality in ministry growth. Candidates can learn about their role in shaping these
plans.

Expectations for Pastoral Initiative

Understanding whether the committee expects the pastor to lead new initiatives or
primarily maintain existing programs clarifies the level of innovation and creativity
encouraged in the role.
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e Support for Pastoral Development and Continuing Education
e Community Outreach and Social Ministries

e Long-Term Goals and Growth Strategies

Frequently Asked Questions

What is the primary purpose of asking questions to a
pastoral search committee?

The primary purpose is to gain a clear understanding of the church's expectations, culture,
vision, and needs to ensure a good fit between the candidate and the congregation.

Why is it important to ask about the church’s vision and
mission during the interview?

Understanding the church’s vision and mission helps candidates align their ministry goals
and leadership style with the direction the church wants to pursue.

How can questions about the church’s leadership
structure benefit a pastoral candidate?

These questions clarify how decision-making occurs, the role of the pastoral staff, and how
the candidate will collaborate with elders, deacons, and committees, ensuring smoother
integration.

What types of questions should candidates ask
regarding the congregation’s demographics and needs?

Candidates should inquire about the age groups, cultural backgrounds, community
involvement, and specific spiritual or social needs to tailor their ministry effectively.

How do questions about expectations for preaching and
pastoral care help in the selection process?

They help clarify the frequency, style, and content of preaching expected, as well as the
level of involvement in counseling and pastoral care, ensuring mutual understanding of
responsibilities.



Additional Resources

1. 10 Essential Questions for Pastoral Search Committees

This book offers a comprehensive guide for church members involved in selecting a new
pastor. It provides ten carefully crafted questions aimed at uncovering a candidate's
theological beliefs, leadership style, and vision for the church. The practical advice helps
committees navigate the often complex pastoral search process with confidence and
clarity.

2. Finding the Right Pastor: Questions That Matter

Focused on the critical role of a pastoral search committee, this book highlights key
questions to ask candidates to ensure alignment with the congregation’s values and
mission. It includes real-life examples and tips for interpreting responses to gauge
suitability. A valuable resource for churches seeking thoughtful and effective pastoral
leadership.

3. Leading with Purpose: A Guide for Pastoral Search Committees

This guide emphasizes the importance of intentional leadership in the pastoral search
process. It introduces ten probing questions designed to evaluate candidates’ spiritual
maturity, communication skills, and community engagement. The book also discusses how
to foster unity and discernment within the committee.

4. Questions That Shape a Church’s Future: Pastoral Search Edition

A strategic manual for pastoral search committees, this book outlines essential questions
that help reveal a candidate’s vision for church growth and discipleship. It includes advice
on balancing doctrinal fidelity with innovative ministry approaches. Readers gain tools to
select a pastor who can lead the church into a vibrant future.

5. The Pastoral Search Handbook: Asking the Right Questions

This handbook serves as a step-by-step resource for committees conducting pastoral
searches. It features ten thoughtfully selected questions aimed at uncovering a
candidate’s strengths, challenges, and compatibility with the congregation. Practical
worksheets and checklists assist committees in organizing interviews and evaluations.

6. Discernment in Ministry: Questions for Pastoral Candidates

Focusing on the spiritual and relational aspects of pastoral leadership, this book
encourages committees to ask questions that reveal a candidate’s heart and calling. It
explores topics such as pastoral care, conflict resolution, and personal integrity. The
author provides guidance on creating a prayerful and reflective search process.

7. Building a Strong Church Team: Questions for Pastoral Searches

This book highlights the importance of teamwork and collaboration in church leadership.
It offers ten insightful questions to assess how a pastoral candidate will work with staff,
volunteers, and the congregation. The book also covers strategies for ensuring the new
pastor’s vision aligns with the church’s culture.

8. Discovering Your Next Pastor: Key Questions for Search Committees

A practical and accessible resource, this book equips search committees with questions
that delve into a candidate’s theology, ministry philosophy, and community involvement. It
includes discussion guides and sample interview formats to streamline the selection
process. Ideal for churches of all sizes seeking thoughtful pastoral leadership.



9. Faithful Leadership: Questions to Guide Pastoral Searches

This book emphasizes the importance of faith and character in pastoral leadership. It
outlines ten questions designed to assess a candidate’s spiritual depth, ethical standards,
and vision for shepherding the congregation. The author shares insights on maintaining a
prayer-centered and discerning approach throughout the search.
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Search Chris Brauns, 2011-01-01 At any given time there are thousands of churches seeking a lead
pastor. While a great resume, a friendly smile and a memorable sermon will convince many, what
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your religious organization is financially stable, and what type of fundraising is needed How the
governing body of lay leaders of your congregation can be more effective How to Manage an
Effective Religious Organization will give you numerous ideas for improving your congregation,
whatever its religious affiliation.
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Guide Don R. Mathis, 1998
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and Administration James D. Berkley, 2008 This revised and expanded edition of a proven ministry
resource contains new contributions from Leith Anderson, Rick Warren, Brian McLaren, Luis Palau,
John Ortberg, Aubrey Malphurs, and many others.
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Phil A. Newton, 2021 A veteran pastor answers the questions that today's pastors are asking In 40
Questions about Pastoral Ministry, veteran pastor Phil Newton provides trustworthy answers to 40
of the most common and pressing questions relating to the life and work of the pastor. Covering five
major categories--such as development, practices, and preaching--Newton equips pastors to
successfully handle everyday duties and challenges, including: * Remaining spiritually healthy
Strengthening your marriage ¢ Dealing with discouragement ¢ Avoiding pitfalls * Leading elders'
meetings ¢« Mentoring future leaders ¢ Preaching through books of the Bible * Conducting marriages
and funerals ¢ Practicing church discipline ¢ Leading change and revitalization, and much more
Basing his answers on Scripture, theological reflection, and personal experience, Newton serves as a
mentor and guide for pastors at every stage of ministry. The questions and answers are
self-contained, and topics of interest can be easily located. Pastors will want to consult this volume
often for authoritative advice on all aspects of pastoral ministry.
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45, Number 2, May 2021 Thomas Schirrmacher, 2021-04-26 ERT publishes quality articles and book
reviews from around the world (both original and reprinted) from an evangelical perspective,
reflecting global evangelical scholarship for the purpose of discerning the obedience of faith, and of
relevance and importance to its international readership of theologians, educators, church leaders,



missionaries, administrators and students. The journal is published as a ministry rather than as a
commercial project, seeking to be of service to the worldwide spread of the gospel and the building
up of the church and its leadership, in co-ordination with the World Evangelical Alliance's broader
mission and activities.
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Sr., 2004-03-24 The author’s purpose for writing this book is to help young ministers who are
seeking to pastor their first church. There are many young ministers who don’t know the procedures
for accepting a church. Therefore, the author has penned those procedures from the Called into the
Ministry to the First two years of the Pastorate. There are many books for the young minister that
address what to do once the church calls a pastor, but there are very few books that give
instructions on what to do in order to acquire a church. This book not only focuses on the young
ministers, but also may be helpful for the veteran preachers who have been in the ministry for some
period of time never pastoring a church. The author covers eight chapters in this book: I. The Call To
The Ministry 1)The pastoral ministry is a calling 2)What is meant by the called II. Pray For Spiritual
Guidance 1)The aspiration to pastor 2)Personality acceptance 3)The importance of mentoring III.
Submitting A Resume/Philosophy Of Ministry/Be Professional 1)The letter of intention 2)Things to
submit to the pastoral search committee 3)Example of a complete (pastor’s) resume 4)A concept of
leadership 5)The visionary/philosophy of ministry statement IV. The Pastoral Interview 1)How to
dress/what to do in an interview 2)The two types of interviews 3)The personal application
4)Questions for pastoral search committee V. The Invitation To Preach 1)You have made it pass the
interview process 2)What to preach 3)How should you dress 4)Who will accompany you to the
church VI. The Pastor’s Compensation 1)Negotiating the pastor’s salary VII. The Letter Of
Acceptance 1)I will accept the position of pastor 2)Sample letter of acceptance VIII.The First Two
Years At Your New Church 1)The honeymoon years 2)The do’s and don’ts of the new pastor 3)The
installation service 4)Sample of a pastoral installation service 5)Can you produce 6)Ministering to
the needs of the people 7)The new pastor relating to his board of directors 8)How do you handle
troublemakers 9)Preaching that get results 10)The pastor compared to another pastor 11)The days
of trouble for the pastor 12)The pastor being an example to his congregation 13)The pastor and
funerals 14)The counseling ministry of the pastor 15)The counseling rules for the pastor 16)How to
properly resign a church 17)Sample letter of resignation 18)The final rewards for the pastor It is the
author’s prayer that those who read this book will gain some knowledge about how to accept a
church. May the blessing of the Lord Jesus Christ be with you! Grace, Love, and Peace, Roy Wade,
Sr., D.Min.
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10 questions to ask a pastoral search committee: The Pastoral Search Journey John
Vonhof, 2010-03-01 Most churches have sought out a new pastor many times, yet search committees
often feel as though they are inventing the process from scratch. In The Pastoral Search Journey,
John Vonhof provides detailed guidance for search committees to ensure a good match between
pastor and congregation. This is Vonhof's third book about the pastoral search -- but the first to
discuss interim pastors, transitions between pastors, and the use of the Internet and digital media.
Vonhof advises congregational leaders on establishing the search committee; ensuring the
congregation is cared for during the pastoral vacancy; conducting the congregational self-study and
creating an information packet; finding, communicating with, and interviewing candidates;
determining selection criteria as well as evaluating and recommending candidates; managing call
negotiations; and finally welcoming the congregation s new pastor. Sample letters, forms, and other
tools are provided.
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need to know about pastoral candidates? What do we need to consider when developing a salary and



benefit package for a new pastor? Each year several thousand churches face questions like these as
they search for new pastors. To help make the process easier to help avoid costly mistakes, Dr.
Henry Virkler has organized a comprehensive, step-by-step plan to guide search committees through
the intricacies of selection procedures in Choosing a New Pastor. Dr. Virkler employs a
transdenominational approach as he: -identifies twenty-one mistakes that pastor nominating
committees make and suggests alternative steps to take; -steers churches through the phases of
transition, from saying good-bye to the old pastor to orienting the new one; -proposes guidelines for
conflict resolution when pastor and congregation disagree; -plus, it includes sample information
forms, interview forms, and letters. This complete guide to pastoral selection will successfully guide
you through the process both efficiently and effectively.

10 questions to ask a pastoral search committee: Pressing Toward the Mark E.
Hammond Oglesby, 2007-06-01 E. Hammond Oglesby offers a new method of moral discourse that
can speak to ongoing critical issues in the black community, such as the AIDS pandemic, an absence
of young-adult participation in many black churches, and a continuing battle against racism. In
Pressing Toward the Mark, he demonstrates that ordinary people of faith become ethical not by
chance but by choice. He also helps readers understand the importance of Christian ethics in light of
the deep spiritual and cultural roots of the black church in America. Through stories, theological
reflection, and case studies meant to encourage small-group discussion, Oglesby builds a case that
Christian ethics begins--in the rhythmic flux of the black religious experience--with a love of
freedom, because no child of God can be fully Christian without being free (Galatians 5:1).
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10 questions to ask a pastoral search committee: The Spark of Divine Intervention Emma
Jean Hawkins Conyers, 2024-01-24 This book explains why the Berean Missionary Baptist
Association in Savannah, Georgia has roots in Darien, Georgia. The history reveals God’s hand upon
the Berean Missionary Baptist Association through the Divine spark for action in 1899, a major
period of social unrest. Also, this book tells how the name, Berean, its leaders, and workers have
impacted the community spiritually, socially, and academically throughout history. This impact is
due to churches in the Association bonding together for the purpose of bringing God’s Kingdom to
fruition. By Kingdom building, readers, Moderators, Deans, Congress workers, Pastors, and
members are ignited to serve the present age with hope for a better future. This book is an edited
one. The Editors are Emma Jean Hawkins Conyers and Ola Bryan Lewis. Conyers has a Master of
Education in English, a retired Spanish and English Instructor, high school and university, a former
teacher support specialist, search teacher, and lead teacher. She authored Alpha Kappa Alpha
Sorority, Timeless Service in Gamma Sigma Omega Chapter, and she is a member of Connor’s
Temple Missionary Baptist Church. Lewis has a Master’s Degree in English/Language Arts and an
Education Specialist in Administration and Supervision, retired educator, served numerous
capacities, to include teaching middle, high school, and university English. She further served as
district level Administrative Coordinator, of Language Arts, and as a high school principal. Post
retirement, she served as Director of School Partnerships, university level, and Interim Assistant
Superintendent of Secondary Schools for SCCPSS. A member of Tremont Temple Missionary Baptist,
she holds the office of church secretary.

10 questions to ask a pastoral search committee: EGO: “Exalt God Only or Edge God Out?”
J. Glenn Linthicum, 2024-07-18 Christian believers are called to exalt God in each decision they
make and in the manner in which they safeguard their covenant relationships. When His people are
obedient to His Word, local congregations and interpersonal relationships thrive. However, when
His people intentionally disobey His Word, they edge God out and relationships suffer and the
witness is diminished. Through real-life stories and illustrations, the author shares examples of the
pleasing witness which stands in contrast to the witness that hinders the Gospel. There are solutions
to slow and even stop the decline and God’s Word shows the way.

10 questions to ask a pastoral search committee: RTS Reformed Quarterly, 1996
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Ann Updegraff-Spleth, 1989 The authors look at the unique mission of the congregation and outline
a process that will assist in diagnosing problems and developing hope and renewal. (pb)
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