
1:1 questions to ask manager

1:1 questions to ask manager are essential tools for employees aiming to foster clear communication, build
stronger relationships, and enhance their professional development. These questions help structure
productive one-on-one meetings, ensuring that both the employee and manager can address priorities,
challenges, and growth opportunities effectively. Understanding which 1:1 questions to ask manager can
lead to improved performance feedback, better alignment with team goals, and increased job satisfaction.
This article explores various categories of questions tailored to different aspects of the manager-employee
dynamic, including career development, project updates, feedback, and workplace culture. Whether
preparing for a routine check-in or a strategic discussion, having a curated list of insightful 1:1 questions to
ask manager will maximize the value of these interactions. The following sections will guide readers
through practical questions to foster transparency, motivation, and continuous improvement.

Career Growth and Development Questions

Performance and Feedback Questions

Project and Task Management Questions

Workplace Culture and Team Dynamics Questions

Personal Development and Well-being Questions

Career Growth and Development Questions
In one-on-one meetings, employees often seek guidance on their career trajectory and opportunities for
advancement. Asking focused 1:1 questions to ask manager about career growth can provide clarity on
expectations and available resources for professional development. These discussions help align employee
ambitions with organizational goals and identify actionable steps for skill enhancement.

Understanding Advancement Opportunities
Questions targeting career advancement help employees gauge potential pathways within the company.
They provide insights into what skills or experiences managers prioritize for promotion and how the
employee can prepare accordingly.

What skills should I focus on to advance in my role or within the company?



Are there upcoming projects or responsibilities that could help me develop leadership abilities?

Can you share examples of successful career paths taken by others in our team or department?

What are the key factors you consider when recommending someone for a promotion?

Seeking Mentorship and Learning Opportunities
Employees can ask about opportunities for mentorship, training, or other learning resources that support
career development. These questions demonstrate initiative and a commitment to continuous
improvement.

Are there any training programs or workshops you recommend for my professional growth?

Can you suggest mentors within or outside our team who could provide guidance?

How can I best leverage company resources to enhance my skills?

What books, courses, or industry events should I consider to stay current in my field?

Performance and Feedback Questions
Constructive feedback is a cornerstone of professional growth, and 1:1 meetings are ideal occasions to
request and discuss performance insights. Effective 1:1 questions to ask manager regarding performance
allow employees to understand their strengths and areas for improvement, fostering a culture of
transparency and accountability.

Requesting Specific Feedback
Employees benefit from targeted questions that encourage managers to provide detailed feedback. This
specificity helps in identifying precise behaviors or outcomes that impact performance positively or
negatively.

Can you provide examples of where I have excelled recently?

What specific areas should I focus on to improve my performance?



How do you assess my progress on current goals or projects?

Are there any habits or practices I should adopt or avoid?

Clarifying Expectations and Goals
Understanding managerial expectations is crucial for meeting performance standards. Asking questions
about goals ensures alignment and sets clear benchmarks for success.

What are your top priorities for my role in the upcoming quarter?

Are there any changes in team or company objectives that I should be aware of?

How can I better support the team’s overall goals?

What metrics or outcomes do you use to measure success in my position?

Project and Task Management Questions
Effective project management requires regular check-ins and clear communication about progress,
obstacles, and priorities. Using 1:1 questions to ask manager about projects ensures that employees remain
aligned with expectations and can address any issues proactively.

Discussing Current Workload and Priorities
Employees can clarify their responsibilities and deadlines by asking focused questions about workload and
priority setting. This approach helps prevent misunderstandings and enhances productivity.

Which projects should I prioritize this week or month?

Are there any upcoming deadlines or deliverables I should prepare for?

How do you suggest balancing competing tasks or assignments?

Is there any support available if I encounter obstacles in my projects?



Addressing Challenges and Roadblocks
Open communication about difficulties encountered during projects is vital for timely resolution. Asking
questions about challenges encourages managers to provide guidance or resources.

What is your advice for overcoming the challenges I’m facing on this project?

Are there any additional resources or team members I can tap into for assistance?

How should I communicate delays or issues to ensure transparency?

Can we adjust project timelines or expectations based on current progress?

Workplace Culture and Team Dynamics Questions
Understanding the team environment and company culture is essential for employee engagement and
collaboration. 1:1 questions to ask manager about workplace culture help employees navigate interpersonal
dynamics and contribute positively to the team.

Gauging Team Collaboration and Communication
Questions in this area encourage discussions about how the team functions and how the employee can
better integrate or contribute.

How would you describe the current team dynamics?

Are there any communication challenges within the team I should be aware of?

What can I do to foster better collaboration with my colleagues?

How does our team celebrate successes or handle conflicts?

Aligning with Company Values and Culture
Employees often seek to understand how their work aligns with broader organizational values. These
questions demonstrate commitment to cultural fit and ethical standards.



What company values are most important for success in our team?

How can I better embody these values in my daily work?

Are there initiatives or programs that support our company culture I can participate in?

How does leadership promote and maintain a positive work environment?

Personal Development and Well-being Questions
One-on-one meetings also provide an opportunity to discuss personal development and well-being, which
directly impact job performance and satisfaction. Thoughtful 1:1 questions to ask manager in this category
emphasize work-life balance and employee support.

Discussing Work-Life Balance and Support
Addressing well-being openly can help identify ways the manager or organization can support the
employee’s health and productivity.

Do you have suggestions for managing workload to maintain a healthy work-life balance?

Are there flexible work options or resources available to support my well-being?

How can I communicate if I feel overwhelmed or need assistance?

What steps does the company take to promote mental health and employee wellness?

Setting Personal Development Goals
Personal growth is a key component of long-term career success. Discussing development goals during 1:1s
helps create actionable plans aligned with both employee aspirations and company needs.

What personal skills should I focus on improving in the next six months?

Can we set specific development goals and track progress together?

How can I gain experience in areas outside of my current role?



Are there opportunities to take on new challenges that support my growth?

Frequently Asked Questions

What are some effective 1:1 questions to ask my manager to improve my
performance?
You can ask questions like 'What areas should I focus on to improve my performance?', 'Can you provide
specific feedback on my recent projects?', and 'Are there any skills I should develop to advance in my
role?'.

How can I use 1:1 meetings to align my goals with my manager's
expectations?
Ask your manager 'What are the key priorities for our team this quarter?', 'How can my work best
support the team’s objectives?', and 'Are my current goals aligned with what you expect from me?'. This
helps ensure alignment and clarity.

What questions should I ask during a 1:1 to discuss career growth?
Consider asking 'What growth opportunities do you see for me in the company?', 'What skills or
experiences should I gain to progress?', and 'Can you recommend any training or resources to help my
development?'.

How do I ask my manager for feedback during a 1:1 without seeming
defensive?
Try questions like 'Can you share some constructive feedback on my recent work?', 'What are some areas
where I can improve?', and 'How can I better support the team’s goals?'. Framing questions positively
encourages open dialogue.

What are some good 1:1 questions to build a stronger relationship with
my manager?
Ask personal yet professional questions such as 'What do you find most rewarding about your role?', 'How
do you prefer to communicate and receive updates?', and 'What motivates you as a leader?'. This helps
build rapport and understanding.



How can I use 1:1 meetings to better understand my manager’s priorities?
You can ask 'What are the biggest challenges the team is facing right now?', 'What should I be aware of in
upcoming projects?', and 'Are there any shifting priorities I should prepare for?'. This helps you stay
informed and proactive.

What questions should I ask if I want to discuss workload and work-life
balance in a 1:1?
Try asking 'Do you think my current workload is aligned with my capacity?', 'Are there any tasks I
should prioritize or delegate?', and 'How can we ensure I maintain a healthy work-life balance while
meeting deadlines?'. This opens a constructive conversation.

How can I ask my manager for support or resources during a 1:1
meeting?
You might say 'Are there additional resources or tools that could help me be more effective?', 'Can I get
support from other teams or colleagues on this project?', and 'What’s the best way to request help if I
encounter obstacles?'. This shows initiative and problem-solving.

What questions help clarify expectations and responsibilities in a 1:1
meeting?
Ask questions like 'Can we review my key responsibilities to ensure I’m focusing on the right tasks?',
'How do you measure success for my role?', and 'Are there any upcoming changes in my responsibilities I
should be aware of?'. This ensures clarity and alignment.

Additional Resources
1. Essential 1:1 Questions for Effective Manager-Employee Conversations
This book offers a comprehensive collection of thoughtful questions designed to foster meaningful dialogue
between managers and their team members during one-on-one meetings. It guides managers on how to
uncover employee motivations, challenges, and career aspirations, promoting a culture of trust and
continuous feedback. Readers will find practical tips on tailoring questions to different personalities and
situations for maximum impact.

2. The Art of the 1:1 Meeting: Questions That Drive Performance
Focusing on performance management, this book explores strategic questions managers can ask to identify
strengths, address weaknesses, and set clear goals. It emphasizes how well-crafted questions can enhance
accountability and empower employees to take ownership of their development. The book also includes
real-life examples and scripts to prepare managers for productive one-on-one sessions.



3. Unlocking Potential: 1:1 Questions to Inspire and Motivate Your Team
Designed for leaders who want to inspire their teams, this book presents questions that encourage self-
reflection, creativity, and problem-solving. It helps managers create a supportive space where employees
feel valued and motivated to contribute their best work. Readers will learn how to balance inquiry with
empathy to build strong interpersonal connections.

4. Manager’s Guide to Meaningful 1:1 Conversations
This guide provides a structured approach to conducting impactful one-on-one meetings, highlighting
question frameworks that promote open communication. It covers topics such as career development,
work-life balance, and feedback exchange. The book is ideal for new and experienced managers seeking to
improve their communication skills and build stronger relationships with their teams.

5. Questions that Connect: Building Trust in 1:1 Manager Meetings
Trust is the foundation of effective leadership, and this book focuses on questions that help managers build
and maintain trust with their employees. It explores how to ask open-ended, non-judgmental questions that
encourage honesty and vulnerability. The book also addresses common barriers to trust and offers strategies
to overcome them through dialogue.

6. Coaching Through Questions: Enhancing 1:1s with Powerful Inquiry
This book introduces coaching techniques tailored for managers conducting one-on-one meetings. It
emphasizes the use of open-ended, thought-provoking questions that empower employees to find their
own solutions and grow professionally. Readers will find tools and exercises to develop their coaching
mindset and improve employee engagement.

7. Effective Feedback and 1:1 Questions for Managers
Combining the art of feedback with the science of questioning, this book teaches managers how to ask
questions that lead to meaningful, actionable feedback conversations. It includes question templates to help
managers deliver constructive criticism while maintaining a positive and collaborative tone. The book is a
valuable resource for fostering continuous improvement and employee development.

8. Empathy in Leadership: 1:1 Questions That Show You Care
This book highlights the importance of empathy in leadership and offers questions that demonstrate
genuine care and concern for employees’ well-being. It guides managers on how to listen actively and
respond compassionately during one-on-one meetings. Readers will learn how empathetic questioning can
improve team morale, reduce burnout, and strengthen workplace relationships.

9. Strategic 1:1 Questions for Career Growth and Development
Focusing on career progression, this book provides managers with targeted questions to help employees
identify their strengths, set long-term goals, and plan their professional growth. It encourages managers to
take a proactive role in talent development through thoughtful inquiry. The book also discusses how to
align individual aspirations with organizational objectives for mutual success.



1 1 Questions To Ask Manager

Find other PDF articles:
https://test.murphyjewelers.com/archive-library-304/files?docid=YFM48-9140&title=frank-family-wi
nery-history.pdf

  1 1 questions to ask manager: 96 Great Interview Questions to Ask Before You Hire Paul
FALCONE, 2008-11-12 More than 100,000 copies sold! Every harried interviewer knows the result
of throwing out vague questions to potential employees: vague answers and potentially disastrous
hiring decisions. Presented in a handy question-and-answer format, 96 Great Interview Questions to
Ask Before You Hire provides readers with the tools they need to elicit honest and complete
information from job candidates, plus helpful hints on interpreting the responses. The book gives
interviewers everything they need to: identify high-performance job candidates • probe beyond
superficial answers • spot “red flags” indicating evasions or untruths • get references to provide
real information • negotiate job offers to attract winners. Included in this revised and updated
edition are new material on background checks, specific challenges posed by the up-and-coming
millennial generation, and ideas for reinventing the employment application to gather more in-depth
information than ever before. Packed with insightful questions, this book serves as a ready reference
for both managers and human resources professionals alike.
  1 1 questions to ask manager: Manager's Guide to Using the Survey of Organizational
Climate Alan L. Siegel, 1981
  1 1 questions to ask manager: Management Fundamentals ,
  1 1 questions to ask manager: Current Housing Reports H170/94-37, American Housing
Survey for the Riverside-San Bernardino-Ontario Metropolitan Area in 1994 , 1996
  1 1 questions to ask manager: Current Housing Reports , 1996
  1 1 questions to ask manager: Proceedings of the Parliament of South Australia South
Australia. Parliament, 1897
  1 1 questions to ask manager: Congressional Record , 1876
  1 1 questions to ask manager: Implementing Management Innovations Shannon W.
Anderson, S. Mark Young, 2012-12-06 Implementing Management Innovations: Lessons Learned
from Activity Based Costing in the U.S. Automobile Industry is the result of a long-term study of the
implementation of activity based costing (ABC) inside two of America's largest automobile
companies. The research advances our theoretical and practical understanding of the
implementation of management innovations by tracing the evolution of ABC from the corporate level
down to its eventual rollout at the plants. Another distinguishing feature of the study is the blend of
field research methods and hypothesis testing to determine the factors that led to implementation
success for managers and ABC development teams. Many of the findings of the study have
implications for the implementation of other types of management innovations.
  1 1 questions to ask manager: Hong Kong Journal of Business Management , 1990
  1 1 questions to ask manager: Components of Inventory change: 1980-1993 , 1996
  1 1 questions to ask manager: American Housing Survey for the St. Louis Metropolitan
Area in 1987 , 1990
  1 1 questions to ask manager: The Parliamentary Debates Great Britain. Parliament, 1905
  1 1 questions to ask manager: Machinery , 1916
  1 1 questions to ask manager: Advertising & Selling Magazine , 1920
  1 1 questions to ask manager: Machinery Lester Gray French, 1915
  1 1 questions to ask manager: Interviewing Techniques for Managers Carolyn B.
Thompson, 2002-08-26 Interview Strategies for Always Getting the Information You Need For

https://test.murphyjewelers.com/archive-library-006/Book?dataid=eQd23-6413&title=1-1-questions-to-ask-manager.pdf
https://test.murphyjewelers.com/archive-library-304/files?docid=YFM48-9140&title=frank-family-winery-history.pdf
https://test.murphyjewelers.com/archive-library-304/files?docid=YFM48-9140&title=frank-family-winery-history.pdf


managers, interviewing is about gathering useful information in every face-to-face encounter, from
project planning meetings to client discussions to speaking with prospective employees.
Interviewing Techniques for Managers shows you how to master every aspect of the interview
process to ensure that you always get honest, helpful, and results-oriented answers. Look to this
important addition to McGraw-Hill's Briefcase Books series for workplace-tested interviewing
methods including: When and how to ask the key questions Tips for getting a difficult interview back
on track Techniques for telephone, e-mail, and other arms-length interviews Separating fact from
fiction when interviewing potential employees ... Solving workplace problems ... Uncovering how
best to meet customer needs ... The ability to interview others is among the most valuable skills a
manager can have. Interviewing Techniques for Managers will help you end each interview with the
information you need, by beginning each interview with a solid, results-oriented plan--and the
know-how to execute that plan.
  1 1 questions to ask manager: The National Provisioner , 1923
  1 1 questions to ask manager: American Housing Survey for the Hartford Metropolitan Area
in 1987 , 1990
  1 1 questions to ask manager: American Housing Survey for the Salt Lake City Metropolitan
Area in 1992 , 1994
  1 1 questions to ask manager: Sales Management , 1929

Related to 1 1 questions to ask manager
1 - Wikipedia 1 (one, unit, unity) is a number, numeral, and glyph. It is the first and smallest
positive integer of the infinite sequence of natural numbers
1 - Wiktionary, the free dictionary 6 days ago  Tenth century “West Arabic” variation of the
Nepali form of Hindu-Arabic numerals (compare Devanagari script १ (1, “éka”)), possibly influenced
by Roman numeral Ⅰ, both
1 (number) - New World Encyclopedia The glyph used today in the Western world to represent
the number 1, a vertical line, often with a serif at the top and sometimes a short horizontal line at
the bottom, traces its roots back to the
The number one - Britannica The number 1 symbolized unity and the origin of all things, since all
other numbers can be created from 1 by adding enough copies of it. For example, 7 = 1 + 1 + 1 + 1
+ 1 + 1 + 1
I Can Show the Number 1 in Many Ways - YouTube Learn about the number 1. Learn the
different ways number 1 can be represented. See the number one on a number line, five frame, ten
frame, numeral, word, dice, dominoes, tally mark,
1 (number) | Math Wiki | Fandom 1 is the Hindu-Arabic numeral for the number one (the unit). It
is the smallest positive integer, and smallest natural number. 1 is the multiplicative identity, i.e. any
number multiplied by 1 equals
1 -- from Wolfram MathWorld 3 days ago  Although the number 1 used to be considered a prime
number, it requires special treatment in so many definitions and applications involving primes
greater than or equal to 2
Number 1 - Facts about the integer - Numbermatics Your guide to the number 1, an odd
number which is uniquely neither prime nor composite. Mathematical info, prime factorization, fun
facts and numerical data for STEM, education and fun
1 (Number) In scientific notation, it is written as 1 × 10 0. It has a total of 0 prime factors and 1
positive divisors. There is one positive integer (up to 1) that is relatively prime to 1. The prime
What Is 1? Definition, Facts & Examples for Kids - Vedantu Discover what the number 1
means with fun examples. Learn how to write 1 in words and boost your maths skills with Vedantu!
1 - Wikipedia 1 (one, unit, unity) is a number, numeral, and glyph. It is the first and smallest
positive integer of the infinite sequence of natural numbers
1 - Wiktionary, the free dictionary 6 days ago  Tenth century “West Arabic” variation of the
Nepali form of Hindu-Arabic numerals (compare Devanagari script १ (1, “éka”)), possibly influenced



by Roman numeral Ⅰ, both
1 (number) - New World Encyclopedia The glyph used today in the Western world to represent
the number 1, a vertical line, often with a serif at the top and sometimes a short horizontal line at
the bottom, traces its roots back to the
The number one - Britannica The number 1 symbolized unity and the origin of all things, since all
other numbers can be created from 1 by adding enough copies of it. For example, 7 = 1 + 1 + 1 + 1
+ 1 + 1 + 1
I Can Show the Number 1 in Many Ways - YouTube Learn about the number 1. Learn the
different ways number 1 can be represented. See the number one on a number line, five frame, ten
frame, numeral, word, dice, dominoes, tally mark,
1 (number) | Math Wiki | Fandom 1 is the Hindu-Arabic numeral for the number one (the unit). It
is the smallest positive integer, and smallest natural number. 1 is the multiplicative identity, i.e. any
number multiplied by 1 equals
1 -- from Wolfram MathWorld 3 days ago  Although the number 1 used to be considered a prime
number, it requires special treatment in so many definitions and applications involving primes
greater than or equal to 2
Number 1 - Facts about the integer - Numbermatics Your guide to the number 1, an odd
number which is uniquely neither prime nor composite. Mathematical info, prime factorization, fun
facts and numerical data for STEM, education and fun
1 (Number) In scientific notation, it is written as 1 × 10 0. It has a total of 0 prime factors and 1
positive divisors. There is one positive integer (up to 1) that is relatively prime to 1. The prime
What Is 1? Definition, Facts & Examples for Kids - Vedantu Discover what the number 1
means with fun examples. Learn how to write 1 in words and boost your maths skills with Vedantu!

Related to 1 1 questions to ask manager
A product manager who switched from Snap to Meta walks through her interview practice,
including her favorite question to ask the hiring manager (Business Insider1y) Sarra Bounouh
is a product manager at Meta. She previously worked at Microsoft and Accenture. For interviews,
she emphasized the importance of mock interviews and role research. Bounouh advised
A product manager who switched from Snap to Meta walks through her interview practice,
including her favorite question to ask the hiring manager (Business Insider1y) Sarra Bounouh
is a product manager at Meta. She previously worked at Microsoft and Accenture. For interviews,
she emphasized the importance of mock interviews and role research. Bounouh advised

Back to Home: https://test.murphyjewelers.com

https://test.murphyjewelers.com

