
1:1 questions to manager
1:1 questions to manager provide a crucial opportunity for employees to
engage in meaningful dialogue with their supervisors, fostering stronger
communication, clarity, and professional growth. These conversations serve as
a platform to discuss performance, set expectations, address challenges, and
align on goals. Knowing which 1:1 questions to manager can lead to more
productive meetings and a better understanding of team priorities. This
article explores various categories of questions that employees can ask
during one-on-one meetings to maximize their value. From career development
inquiries to feedback requests and project-related discussions, each section
offers targeted questions designed to enhance the manager-employee
relationship and drive success. Below is a comprehensive overview of
essential topics and sample questions to consider for your next 1:1 meeting.
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Performance and Feedback Questions
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Team Dynamics and Collaboration Questions

Personal and Well-being Questions

Importance of 1:1 Meetings
One-on-one meetings between employees and managers are fundamental to
maintaining open communication channels within organizations. These meetings
allow for personalized discussions that might not occur in larger group
settings. They help clarify expectations, identify obstacles, and recognize
achievements in real time. The right 1:1 questions to manager can transform
these sessions into strategic conversations that boost motivation and
productivity. Regularly scheduled one-on-ones also demonstrate a manager’s
commitment to employee development and well-being. Understanding the
significance of these meetings underscores why preparation and thoughtful
questioning are essential components.

Purpose of 1:1 Meetings
1:1 meetings provide a dedicated time for focused interaction, enabling
managers and employees to connect beyond routine work tasks. This time is



used to review progress, discuss challenges, and align individual objectives
with broader team or company goals. These meetings strengthen trust and
accountability, creating a safe environment for honest feedback and problem-
solving. Employees can raise concerns and seek guidance, while managers can
offer coaching and support tailored to each team member’s needs.

Benefits of Asking the Right Questions
Effective 1:1 questions to manager foster deeper understanding and
collaboration. Well-crafted questions encourage open dialogue and reveal
insights that might otherwise remain hidden. They help identify opportunities
for improvement, uncover skills gaps, and highlight successes. By asking
thoughtful questions, employees demonstrate engagement and initiative, which
can positively influence their career trajectory. Additionally, these
questions enable managers to better support their team’s development and
adjust leadership strategies accordingly.

Performance and Feedback Questions
Performance discussions are a critical component of 1:1 meetings. Asking
targeted questions about performance helps employees gain clarity on how
their work aligns with expectations and where improvements are needed.
Feedback-focused questions promote continuous learning and foster a culture
of transparency. These queries can cover recent projects, work quality, and
overall contributions to the team.

Sample Performance Questions

How do you think I performed on my recent projects?

Are there specific areas where you believe I can improve?

What skills should I focus on developing to enhance my performance?

How does my work contribute to the team’s goals?

Can you provide examples of when I exceeded or fell short of
expectations?

Feedback Reception and Implementation
Understanding how to receive and act on feedback is vital for professional
growth. Questions that clarify feedback details and expectations help ensure



alignment between manager and employee. Discussing the implementation of
feedback also signals commitment to improvement and accountability. This
dialogue can lead to actionable plans and measurable progress over time.

Career Development and Growth Questions
Career advancement is a key concern for many employees, making it an
essential topic during 1:1 meetings. Asking insightful questions about career
development helps employees gain direction and identify opportunities for
growth within the organization. These questions can cover potential pathways,
skill-building, and mentoring opportunities.

Exploring Career Paths
Understanding possible career trajectories within the company encourages
employees to set long-term goals and align their efforts accordingly.
Questions in this area can reveal what growth looks like and what steps are
necessary to reach desired positions.

What potential career paths do you see for me in this organization?

What skills or experiences should I acquire to move to the next level?

Are there upcoming projects or roles that could help me develop new
competencies?

How can I better position myself for promotion or increased
responsibilities?

Seeking Mentorship and Support
Effective career development often involves mentorship and guidance.
Questions about how a manager can support growth or connect employees with
relevant resources contribute to a constructive development plan. Discussing
potential mentorship relationships or training programs can expand an
employee’s professional network and capabilities.

Project and Task Management Questions
Clear communication about current and upcoming work is essential for
productivity and alignment. Asking detailed questions about projects and
tasks during 1:1 meetings ensures understanding of priorities and
expectations. These questions help clarify deadlines, resource availability,



and potential challenges.

Clarifying Objectives and Priorities
Understanding what tasks require immediate attention and how they fit into
larger goals reduces confusion and increases efficiency. Employees can ask
questions that confirm priorities and identify dependencies or obstacles.

What are the key priorities for my current projects?

Are there any changes in deadlines or scope that I should be aware of?

Who should I collaborate with to ensure project success?

What resources are available if I encounter challenges?

Managing Workload and Expectations
Balancing workload effectively is critical to maintaining quality and
avoiding burnout. Questions about workload management provide opportunities
to discuss capacity and negotiate adjustments if necessary. This helps
maintain realistic expectations and supports sustainable performance.

Team Dynamics and Collaboration Questions
Understanding the dynamics within a team can enhance collaboration and
overall effectiveness. Asking questions about team interactions during one-
on-one meetings helps identify areas for improvement and fosters a positive
work environment. These questions can explore communication, conflict
resolution, and team culture.

Assessing Team Communication
Effective communication is the foundation of successful teamwork. Questions
about how information flows and how team members interact help managers
identify communication barriers and strengths. Employees can discuss ways to
improve transparency and collaboration.

How would you describe the current communication within our team?

Are there any challenges the team is facing that I should be aware of?



What can I do to contribute to better collaboration?

How does the team handle conflicts or disagreements?

Building a Positive Team Culture
Questions focused on team culture help managers gauge employee satisfaction
and engagement levels. Discussing what motivates the team and how to foster
inclusivity can lead to initiatives that improve morale and productivity.
This dialogue supports a supportive and cohesive workplace.

Personal and Well-being Questions
Addressing personal well-being during 1:1 meetings is increasingly recognized
as important for employee engagement and retention. Questions in this
category allow employees to discuss work-life balance, stress management, and
overall job satisfaction. These conversations contribute to a healthier, more
resilient workforce.

Work-Life Balance and Support
Discussing work-life balance openly helps identify ways managers can support
employees in managing their responsibilities effectively. Questions about
workload, flexibility, and stress levels can lead to adjustments that promote
well-being.

Do you feel your current workload is manageable?

Are there any supports or resources you need to maintain a healthy work-
life balance?

How do you manage stress related to work tasks or deadlines?

Is there anything I can do to better support your well-being?

Job Satisfaction and Engagement
Understanding what motivates and satisfies employees helps managers create
more engaging work environments. Questions about job satisfaction reveal
areas that may require attention or improvement. This feedback is critical to
retaining talent and fostering a positive workplace culture.



Frequently Asked Questions

What are effective 1:1 questions to ask my manager?
Effective 1:1 questions include asking about your performance, upcoming
priorities, how you can better support team goals, feedback on recent work,
and opportunities for growth.

How can I prepare questions for a 1:1 meeting with
my manager?
Prepare questions by reviewing your recent work, identifying challenges,
reflecting on your career goals, and considering what support or feedback you
need from your manager.

What questions should I ask my manager to improve my
performance?
Ask questions like: 'What areas should I focus on to improve?', 'Are there
any skills I should develop?', and 'How do you measure success for my role?'

How do I ask my manager about career development
during 1:1s?
You can ask: 'What growth opportunities do you see for me?', 'What skills
should I develop for future roles?', and 'Can you recommend any projects that
would help my development?'

What questions help build a better relationship with
my manager in 1:1s?
Ask about their expectations, communication preferences, feedback style, and
how you can better align with team and company goals.

How can I use 1:1 questions to address challenges at
work?
Bring up specific challenges and ask for advice, resources, or support, such
as 'I'm struggling with X, do you have suggestions on how to approach it?'

What questions can I ask to understand my manager’s
priorities?
Ask: 'What are the top priorities for our team this quarter?', 'How can I
align my work to support these goals?', and 'Are there upcoming changes I
should be aware of?'



How often should I ask 1:1 questions during meetings
with my manager?
Ask thoughtful questions in every 1:1 to maximize the time, showing
engagement and interest in your work, development, and team objectives.

Can 1:1 questions help with receiving constructive
feedback?
Yes, by asking specific questions like 'Can you provide feedback on my recent
project?' or 'Where can I improve?' you encourage open and actionable
feedback.

What are some good questions to ask if I want to
take on more responsibility?
Ask: 'Are there any projects where I can contribute more?', 'What additional
responsibilities could I take on?', and 'How can I prepare for a bigger
role?'

Additional Resources
1. Crucial Conversations: Tools for Talking When Stakes Are High
This book offers essential strategies for navigating difficult conversations,
including those between employees and managers. It provides practical advice
on how to ask the right questions and communicate effectively to foster
understanding and collaboration. Readers will learn to create safe
environments for open dialogue and resolve conflicts constructively.

2. Radical Candor: Be a Kick-Ass Boss Without Losing Your Humanity
Kim Scott’s book emphasizes the importance of honest and empathetic
communication in management. It guides managers on how to ask insightful
questions that encourage growth and trust. The book also explores how to
balance direct feedback with genuine care in one-on-one meetings.

3. The Coaching Habit: Say Less, Ask More & Change the Way You Lead Forever
This book focuses on the power of asking the right questions to unlock
employee potential. It introduces seven essential questions managers can use
during one-on-ones to drive engagement and problem-solving. The author offers
actionable tips to build a coaching culture through meaningful conversations.

4. One-on-One Meetings: How to Make the Most of Them
A practical guide dedicated to maximizing the value of one-on-one meetings
between managers and their team members. It covers how to prepare, what
questions to ask, and how to follow up effectively. The book helps managers
foster stronger relationships and improve employee performance.

5. Ask More: The Power of Questions to Open Doors, Uncover Solutions, and



Spark Change
This book explores how thoughtful questioning can transform workplace
interactions, including manager-employee dialogues. It provides techniques
for crafting open-ended and impactful questions that promote problem-solving
and innovation. Managers will find strategies to deepen conversations and
enhance team dynamics.

6. Thanks for the Feedback: The Science and Art of Receiving Feedback Well
While centered on feedback, this book also highlights how managers can
solicit meaningful input through well-designed questions. It helps readers
understand the psychology of giving and receiving feedback in one-on-one
settings. The insights support managers in creating a culture of continuous
improvement.

7. Drive: The Surprising Truth About What Motivates Us
Daniel Pink’s book explains the underlying factors that motivate employees
and how managers can tap into these through effective questioning. It
encourages managers to ask questions that reveal intrinsic motivations and
help align work with personal goals. The book offers a research-backed
approach to enhancing engagement in one-on-ones.

8. Leaders Eat Last: Why Some Teams Pull Together and Others Don’t
This book discusses the role of trust and communication in leadership, with a
focus on one-on-one interactions. It emphasizes the importance of asking
questions that build psychological safety and foster team cohesion. Managers
will learn how to create environments where employees feel valued and heard.

9. High Output Management
Andy Grove’s classic management book includes insights on how to conduct
effective one-on-one meetings. It suggests specific questions managers can
ask to diagnose problems, track progress, and develop their teams. The book
is a comprehensive resource for managers aiming to improve their leadership
and communication skills.
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