
benefits of organizational change
management
benefits of organizational change management are critical for businesses aiming to thrive in
today’s dynamic and competitive environment. Organizational change management (OCM) involves
structured approaches to transitioning individuals, teams, and organizations from a current state to a
desired future state. This process is essential for successful implementation of new strategies,
technologies, or processes. Understanding the advantages of effective change management can help
companies minimize disruption, improve employee engagement, and achieve strategic objectives.
This article explores the key benefits of organizational change management, detailing how it
enhances adaptability, drives productivity, and supports sustained growth. The discussion also covers
practical benefits such as risk mitigation, improved communication, and increased return on
investment (ROI).
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Improved Adaptability and Resilience
One of the most significant benefits of organizational change management is the ability to improve
adaptability and resilience within the company. Change is inevitable in any business environment,
and organizations that manage change effectively are better equipped to respond to market
fluctuations, technological advancements, and evolving customer needs. OCM provides a framework
that helps employees and leaders embrace change rather than resist it, fostering a culture of
continuous improvement.

Building a Change-Ready Culture
Change management promotes the development of a change-ready culture by encouraging
openness, flexibility, and innovation. When employees understand the reasons for change and are
prepared to participate actively, organizations can pivot more quickly and effectively. This readiness
reduces downtime and accelerates the adoption of new initiatives.



Strengthening Organizational Resilience
Resilience refers to an organization’s capacity to recover from setbacks or disruptions. Through
effective change management, companies build processes and mindsets that support recovery and
adaptation, ensuring long-term sustainability. This resilience is crucial in industries facing rapid
technological shifts or regulatory changes.

Enhanced Employee Engagement and Morale
Effective organizational change management directly influences employee engagement and morale.
Change can be unsettling for employees, causing uncertainty and resistance. However, when change
is managed with clear communication, involvement, and support, employees feel valued and
empowered to contribute to the process.

Reducing Resistance to Change
Resistance is a natural human reaction to change but can be minimized through transparent
communication and participative approaches. Change management strategies often include
employee training, feedback mechanisms, and leadership involvement to address concerns and foster
buy-in.

Boosting Motivation and Commitment
When employees understand the benefits and goals of change initiatives, their motivation and
commitment increase. Engaged employees are more likely to adopt new behaviors, support
organizational goals, and maintain high performance during transitions.

Increased Productivity and Efficiency
Organizational change management contributes to higher productivity and operational efficiency by
streamlining transitions and reducing disruptions. Properly managed change ensures that new
systems, processes, or structures are implemented smoothly, minimizing downtime and confusion.

Smoother Implementation of New Processes
With clear planning and support, employees can quickly learn and adapt to new workflows,
technologies, or organizational structures. This smooth implementation prevents productivity losses
that typically occur during uncoordinated changes.

Optimizing Resource Utilization
Change management helps allocate resources effectively, ensuring that time, budget, and personnel
are used efficiently. This optimization reduces waste and accelerates the realization of change



benefits, contributing to overall organizational performance.

Risk Reduction and Better Compliance
Managing organizational change also plays a crucial role in mitigating risks associated with
transitions. These risks may include operational disruptions, legal compliance issues, or loss of key
personnel. Change management frameworks identify potential risks early and develop strategies to
address them proactively.

Proactive Risk Identification and Mitigation
Through structured change management processes, organizations can anticipate challenges and
implement controls to reduce their impact. This proactive approach reduces the likelihood of failures
and costly setbacks during change initiatives.

Ensuring Compliance with Regulations
Many organizational changes involve adjustments to processes that must comply with industry
regulations or standards. Change management ensures that compliance requirements are integrated
into the transition plans, avoiding legal penalties and reputational damage.

Improved Communication and Collaboration
Effective communication is a cornerstone of successful organizational change management. Clear,
consistent messaging helps align stakeholders, clarify expectations, and reduce confusion. This
improved communication enhances collaboration across departments and teams.

Establishing Clear Communication Channels
Change management initiatives emphasize creating and maintaining communication channels that
keep employees informed and engaged. Regular updates, feedback loops, and open forums
encourage dialogue and transparency.

Fostering Cross-Functional Collaboration
Organizational change often requires coordination among multiple functions. Change management
facilitates collaboration by breaking down silos and encouraging teamwork, which leads to more
effective problem-solving and innovation.



Higher Return on Investment (ROI)
The financial benefits of organizational change management are significant, often resulting in a
higher return on investment (ROI) for change initiatives. By managing change effectively,
organizations maximize the value derived from new systems, processes, or structures.

Accelerating Adoption and Value Realization
Change management accelerates the adoption of new initiatives, ensuring that the intended benefits
are realized more quickly. Faster adoption reduces costs associated with delays and inefficiencies.

Minimizing Costs of Failed Change Efforts
Without proper change management, many change initiatives fail or underperform, leading to wasted
resources. Implementing structured change processes reduces the risk of failure, preserving
investments and enhancing overall business outcomes.

Key Benefits of Organizational Change Management

Enhanced adaptability to market and technological changes

Improved employee engagement and reduced resistance

Increased operational efficiency and productivity

Risk mitigation and regulatory compliance

Better communication and collaboration across teams

Greater financial returns and cost savings

Frequently Asked Questions

What are the key benefits of organizational change
management?
Organizational change management helps ensure a smooth transition during changes, minimizes
resistance, improves employee engagement, enhances communication, and increases the likelihood
of successful implementation of new processes or systems.



How does organizational change management improve
employee adoption of new initiatives?
By involving employees early, providing training and support, and addressing concerns, organizational
change management increases employee understanding and buy-in, leading to higher adoption rates
of new initiatives.

In what ways can organizational change management reduce
risks associated with change?
Organizational change management identifies potential resistance and obstacles early, mitigates
negative impacts through communication and support, and ensures alignment of stakeholders,
thereby reducing risks like project failure or productivity loss.

How does organizational change management contribute to
maintaining productivity during transitions?
Change management provides clear communication, training, and resources that help employees
adapt quickly, reducing downtime and confusion, which helps maintain or even improve productivity
during transitions.

Why is organizational change management important for
sustaining long-term business growth?
It ensures that changes are effectively integrated into the organization’s culture and operations,
enabling continuous improvement, agility, and resilience, which are critical for sustaining long-term
business growth.

Additional Resources
1. Leading Change
Written by John P. Kotter, this classic book outlines an 8-step process for managing organizational
change effectively. It emphasizes the importance of leadership and vision in driving change initiatives.
Readers learn how to overcome resistance and sustain momentum for long-term transformation.

2. Switch: How to Change Things When Change Is Hard
Authors Chip Heath and Dan Heath explore the psychological and emotional aspects of change in
organizations. The book provides practical strategies for influencing behavior and creating an
environment conducive to change. It highlights the balance between rational planning and emotional
appeal to foster successful change.

3. Change by Design: How Design Thinking Creates New Alternatives for Business and Society
Tim Brown presents how design thinking can be leveraged to facilitate organizational change and
innovation. The book advocates for a human-centered approach to problem-solving that encourages
creativity and collaboration. It illustrates how organizations can adapt and thrive in dynamic
environments through iterative change.



4. Accelerate: Building Strategic Agility for a Faster-Moving World
John P. Kotter returns with insights on how organizations can develop agility to respond quickly to
changing markets. The book stresses the need for a dual operating system that balances traditional
management with agile teams. It offers a framework for embedding change as a continuous
organizational capability.

5. Influencer: The Power to Change Anything
Kerry Patterson and co-authors delve into the science of influence and how it can drive change within
organizations. They provide actionable techniques to motivate individuals and groups to adopt new
behaviors. The book combines social science research with real-world examples to demonstrate
effective change management.

6. Managing Transitions: Making the Most of Change
William Bridges focuses on the human side of change, particularly the psychological transitions
people undergo. This book helps leaders understand and guide employees through the emotional
journey from old to new ways of working. It offers practical tools for minimizing disruption and
fostering resilience during change.

7. The Heart of Change: Real-Life Stories of How People Change Their Organizations
John P. Kotter and Dan S. Cohen use storytelling to illustrate the critical role of emotions in successful
change efforts. The book emphasizes “seeing is believing” and how vivid examples can motivate
action. It provides insights into overcoming barriers and engaging employees at all levels.

8. Organizational Culture and Leadership
Edgar H. Schein explores the interplay between culture and leadership in shaping organizational
change outcomes. The book offers frameworks to diagnose cultural challenges and align leadership
practices accordingly. It underscores that sustainable change requires cultural transformation
supported by strong leadership.

9. Crucial Conversations: Tools for Talking When Stakes Are High
Kerry Patterson and colleagues provide communication techniques essential for navigating difficult
conversations during change initiatives. The book teaches how to maintain dialogue under pressure,
resolve conflicts, and build consensus. Effective communication is shown as a cornerstone for
successful organizational change management.
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satisfaction. Organizational Change Management Strategies in Modern Business covers the most
important elements of change management as well as the difficulties and challenges that
organizations have faced when implementing change. In sampling different disciplines relevant to
topics such as resistance to change, mergers and acquisitions management, leadership, the role of
human resource strategies, and culture, this reference work is a useful resource for academics,
professionals, managers, administrators, and others interested in organizational change.
  benefits of organizational change management: Organizational Change Management
Danielle Tucker, Stefano Cirella, Paul Kelly, 2024-01-25 This book offers a holistic introduction to
Organizational Change Management through a distinct and timely perspective of organizational
change agency. It takes a highly practical and unique approach, with cutting-edge chapters on
digital transformation, creativity, power and inclusivity and diversity. Key features include: Case
Studies based on real companies, which can be used to study chapter topics across a variety of
international contexts, industries, and organizational forms. Experiential and Discussion Activities
which provide an opportunity to gain invaluable insight needed in the workplace.
  benefits of organizational change management: Change Management Excellence H.
James Harrington, 2006
  benefits of organizational change management: Reviving Businesses With New
Organizational Change Management Strategies Geada, Nuno, Anunciação, Pedro, 2021-06-25
With the gradual resumption of economic activity, most businesses are facing a range of challenges
associated with implementing measures to protect the health and safety of their employees. Some
employers had to put certain business activities on hold and even start new ones in order to keep
their organizations operating efficiently. The global COVID-19 pandemic plus digital transformation
and the pressure of Industry 4.0 have challenged companies to manage their organizations in
newfound ways. In the short term, they are facing enormous changes to their business plans; in the
long term, they must adapt and continue to progress on their original goals. Reviving Businesses
With New Organizational Change Management Strategies is a crucial reference book that analyzes
the sensitivity of organizations to change management based on methodologies and tools to control
impacts, to understand how employees will be impacted in their environment, and to learn how
technology will help both the industry and professionals. This book also explores types of
frameworks that are built for communication and business continuity, the importance of
collaborative and interactive relationships for change management, and emotional factors and issues
for change management. Covering topics including change management models, cybersecurity,
Health 4.0, privacy and security, and information systems management, this text is essential for
managers, executives, human resources managers, academicians, students, and researchers looking
for successful business strategies that are leading to increased efficiency, performance, and growth.
  benefits of organizational change management: Making Sense of Change Management
Esther Cameron, Mike Green, 2004 Written for academics and professionals alike, this book is an
attempt to make change easier. It is aimed at anyone who wants to understand wy change happens,
how it happens and what needs to be done to make change a welcome, rather than a dreaded
concept.
  benefits of organizational change management: Organizational Change and Change
Management Dag Ingvar Jacobsen, 2021-04-13 This book explains how change encompasses many
different phenomena, occurs in a variety of ways, and can have widely divergent causes and driving
forces. It also helps to develop a constructive theory dealing with planned organizational change.
The book is divided into two main sections. Part 1 discusses how organizations can tackle change
actively in order to meet the new challenges they are facing. The author provides an analysis model
based on four elements: driving forces, the content and scope of change, the process of change and
the context of change. Part 2 addresses how an organization can implement a planned change.
Emphasis is placed on how those who are responsible for implementing the change – the change
agents – can apply various change strategies, and how planned change processes can be managed.
The author shows how various change strategies and different ways of managing change can be



equally effective, but in different situations. The book uses an interdisciplinary outlook, and it is
based on research in the fields of psychology and sociology as well as political science and
economics. The extensive references to source materials also mean that it is useful for anyone who
would like to study organizational change in more depth. Dag Ingvar Jacobsen is the author of
several books in the fields of organization and management, political science and methodology. He is
co-author of the book Hvordan organisasjoner fungerer (How Organizations Function), which is one
of the most frequently read books in Scandinavia about organization theory. Jacobsen is a professor
at the University of Agder, and is a very popular speaker.
  benefits of organizational change management: Strategic Benefits Realization Craig
Letavec, 2014-02-19 “Strategic Benefits Realization never loses focus on the ultimate goal of any
organization—to achieve business benefits that endure. Craig Letavec’s common sense approach and
practical guidance can be applied throughout the entire benefits realization life cycle to ensure true
business value from project investments. Business and project professionals can apply the author’s
business-focused techniques immediately—a must read in today’s highly competitive global
marketplace.” —Marc Resch, President, Resch Group, and best-selling author This desk reference
offers practical guidance for program managers, portfolio managers, and business leaders in the
implementation of benefits realization management in organizations. Aligned with global standards,
this book extends the knowledge contained in these standards through practical implementation
guidance, examples, and additional detail created to assist organizations in implementing benefits
realization management as a business practice to support the achievement of strategic business
benefits. It also addresses important considerations in organizational change management,
providing insights on leveraging key principles to guide successful implementation of the business
change required to realize benefits through project and program work. Leveraging benefits
realization management at the business portfolio level is covered as well. This book is ideal for
organizations beginning to implement benefits realization management and those that wish to
mature existing practices. Strategic Benefits Realization provides a practical approach to
implementing benefits realization management in organizations that is aligned to PMI’sStandard for
Program Management and other global standards, and is presented in the context of program and
portfolio management. The guidance offered supports effective governance and execution
management to deliver business value.
  benefits of organizational change management: Project Management: Concepts,
Methodologies, Tools, and Applications Management Association, Information Resources,
2016-06-09 Organizations of all types are consistently working on new initiatives, product lines, or
implementation of new workflows as a way to remain competitive in the modern business
environment. No matter the type of project at hand, employing the best methods for effective
execution and timely completion of the task at hand is essential to project success. Project
Management: Concepts, Methodologies, Tools, and Applications presents the latest research and
practical solutions for managing every stage of the project lifecycle. Emphasizing emerging
concepts, real-world examples, and authoritative research on managing project workflows and
measuring project success in both private and public sectors, this multi-volume reference work is a
critical addition to academic, government, and corporate libraries. It is designed for use by project
coordinators and managers, business executives, researchers, and graduate-level students
interested in putting research-based solutions into practice for effective project management.
  benefits of organizational change management: Change Management and the Human
Factor Frank E. P. Dievernich, Kim Oliver Tokarski, Jie Gong, 2014-10-06 Change management and
organizational development is unthinkable without people. Human beings form its core as both
subjects and objects of change. This volume attempts to cut through to the core of change
management, to the people that stand at its heart and focuses on their intrinsic role in change
management and organizational development. Topics covered in this volume encompass the human
element within organizational change, how this impacts roles, dynamics of team interaction and
affects the workplace in teaching and learning settings. It also addresses resistance to institutional



and organizational change and the central role that agile management plays in this process.
  benefits of organizational change management: Organization and Change Management
Jean-Paul Thommen, Stefan N. Grösser, 2013-04-05 Most introductory texts to Business
Administration are wide-ranging and are always useful for every business courses and not
transferable to any professional environment. This textbook introduces Organization and Change
Management which are two dominant areas in Business Administration. The authors have developed
this document for students and faculty alike, and it aims to support both the learning and teaching
requirements of today. It covers the most important methods, tools and approaches and thereby
provides a sound introduction to the large field of Organizational Theory. The book focuses on the
following questions: 1. What is the purpose of organizing? 2. What are the possible forms of
organizational structures? 3. Which approaches for change management exist? 4. Which model
should be selected for the situation at hand?
  benefits of organizational change management: Managing Organizational Change Linda C.
Mattingly, 2018-04-30 Today’s business leaders are required to navigate a difficult path between
building and maintaining a stable, effective and successful organization, and rolling out a seemingly
endless series of complex change initiatives to ensure ongoing relevance in the marketplace.
Complex change is costly, difficult, and has a high degree of risk. By definition, complex change
requires individuals within the organization to make significant changes in how they fulfill the duties
associated with their role. Things like moving to a new technology platform, going through a merger,
organizational restructuring, and adding or eliminating a product or service all involve complex
change. In 1990, Peter Senge’s book The Fifth Discipline was published, and the concept of
organizational change management was introduced into the business world. Since then, analysis of
data from thousands of change implementations point to the same conclusion – approximately 70%
of change projects fail to achieve their defined goals. This data also shows that the 30% of projects
that do meet expected ROI all found a way to effectively address the people side of change. This
book introduces the concept of integrated organizational change methodology (iOCMTM), which
provides a framework for integrating best practice organizational change management principles
into all facets of a change plan, resulting in significantly improved project outcomes and maximum
return on investment.
  benefits of organizational change management: Making Organizational Change Stick
Gabrielle O'Donovan, 2017-12-06 Business needs change. And it needs it in ways, at a rate and on a
scale that is unprecedented. Current success rates for organizational change projects are dismal and
are likely to remain so until organizations reinvent their approach to project delivery, and learn how
to integrate Change Management and Project Management successfully. In this ground-breaking
and innovative book, Gabrielle O Donovan shows you how to design strategy, structures and
processes to realize this integration and deliver sustainable and commercially powerful business
change. She opens the book by providing the context, describing both the problem and the solution;
how the disconnect between Project Management and Change Management feeds the 40–70 per
cent failure rate and the laying of many a dud egg; and how cross-discipline integration efforts thus
far have only addressed the tip of the iceberg, ignoring the subterranean cultural element that can
divide or unite project teams. From there, she profiles Project Management and Change
Management in turn and, crucially, the value and service propositions of these respective disciplines
and the different theories, models and tools they employ. In the second half of the book she makes a
‘Project and Change Partnership’ (PCP) culture explicit and measurable, articulating those cultural
assumptions that will support an effective alliance and that relate to those universal problems all
organizations face regarding the macro environment, external adaptability and survival, and internal
integration. From there, she describes how Project Managers and Change Managers can cooperate
daily by dividing work packages and activities throughout the end-to-end project lifecycle. Project
leaders who instill a PCP culture will benefit from the unique value that these interdependent
disciplines bring to project delivery. It is they who will lay golden eggs and realize business benefits.
Making Organizational Change Stick is written for project leaders, Change Managers,



Project/Programme Managers, design thinkers, business architects and anyone concerned with
business change.
  benefits of organizational change management: Project Management Best Practices:
Achieving Global Excellence Harold Kerzner, 2018-03-20 The comprehensive guide to project
management implementation, updated with the latest in the field Project management has spread
beyond the IT world to become a critical part of business in every sphere; built on efficiency,
analysis, and codified practice, professional project management leads to the sort of reproducible
results and reliable processes that make a business successful. Project Management Best Practices
provides implementation guidance for every phase of a project, based on the real-world
methodologies from leading companies around the globe. Updated to align with the industry’s latest
best practices, this new Fourth Edition includes new discussion on Agile and Scrum, tradeoffs and
constraints, Portfolio PMO tools, and much more. Get up-to-date information on the latest best
practices that add value at every level of an organization Gain insight from more than 50 project
managers at world-class organizations including Airbus, Heineken, RTA, IBM, Hewlett-Packard,
Sony, Cisco, Nokia, and more Delve deeper into implementation guidance for Agile, Scrum, and Six
Sigma Explore more efficient methodologies, training, measurement, and metrics that boost
organization-wide performance Adopt new approaches to culture and behavioral excellence,
including conflict resolution, situational leadership, proactive management, staffing, and more Ideal
for both college and corporate training, this book is accompanied by an Instructor’s Manual and
PowerPoint lecture slides that bring project management concepts right into the classroom. As the
field continues to grow and evolve, it becomes increasingly important to stay current with new and
established practices; this book provides comprehensive guidance on every aspect of project
management, with invaluable real-world insight from leaders in the field.
  benefits of organizational change management: Change Happens To Everyone Pasquale De
Marco, 2025-07-27 **Change Happens To Everyone** is the definitive guide to change management.
It provides everything you need to know about change, from its definition and importance to the
different types of change and the challenges and opportunities it presents. This book is packed with
real-world examples and case studies that illustrate how change has been used to improve the lives
of individuals, organizations, and communities. It also provides practical tips and advice on how to
manage change effectively and how to create a culture of change in your organization or community.
Whether you are a business leader, a change agent, or simply someone who is interested in learning
more about change, this book is for you. It will provide you with the knowledge and tools you need to
embrace change and use it to create a better future for yourself and for others. **In this book, you
will learn:** * What change is and why it is important * The different types of change * The
challenges and opportunities of change * How to manage change effectively * How to create a
culture of change **This book is essential reading for anyone who wants to understand change and
use it to create a better future.** If you like this book, write a review!
  benefits of organizational change management: Change Management for Risk
Professionals James J. Leflar Jr, 2021-03-04 Change Management for Risk Professionals addresses
a need in the marketplace for risk professionals to learn about change management. Organizations
exist within a complex and changing environment. The changes within the organizational context
(e.g., societal, technological, and customer preferences) place pressure upon the organization to
remain relevant and competitive. Change is not inherently wrong; our perceptions of the change
make it negative or positive. A perceived negative change can become a real opportunity for
improvement if desired. Systemic degradation and irrelevancy are the results of an organization that
fails to acknowledge the reality of change. The book focuses on the dynamics of change management
with an eye toward the risk professional. There is a real need for an uncomplicated resource that
helps educate non-change management professionals involved in risk-oriented change initiatives.
Examples of risk disciplines are organizational resilience, business continuity, risk management,
crisis management, and security management, but any discipline or function within an organization
focuses on risk. Any organizational project is an initiative requiring dynamic change management



skills. The author brings his extensive experience to offer risk practitioners advice, industry
examples, and best practices to the change management process. Change Management for Risk
Professionals will be a welcome addition to enterprise-wide business continuity, crisis management,
disaster recovery, security management, and homeland security professionals wanting to learn the
secrets to becoming successful in initiating organizational change.
  benefits of organizational change management: Change Management Frank Voehl, H.
James Harrington, 2017-11-13 Change Management: Manage Change or It Will Manage You
represents a substantial core guidance effort for Change Management practitioners. Organizations
currently contend with increasingly higher levels of knowledge-driven competition. Many attempt to
meet the challenge by investing in expensive knowledge-driven change management systems. Such
syste
  benefits of organizational change management: STEP-BY-STEP RESUMES For All Human
Resources Entry-Level to Executive Positions Evelyn U Salvador, NCRW, JCTC, 2020-05-15 Book
Delisted
  benefits of organizational change management: Architecting Enterprise . Rajagopal,
2014-03-25 The discussion in this book provides an introduction to the concept of entrepreneurship
and entrepreneurial business management. The author covers many elements of the entrepreneurial
management discipline including choosing a business, organizing, financing, marketing, developing
an offering that the market will value, and growing a business.
  benefits of organizational change management: A Handbook of Business
Transformation Management Methodology Axel Uhl, Lars Alexander Gollenia, 2016-04-08 This
book provides an integrative Business Transformation Management Methodology, the BTM2, with an
emphasis on the balance between the rational aspects of transformation and the often
underestimated emotional readiness of employees to absorb and accept transformation initiatives.
Comprising four phases - Envision, Engage, Transform, and Optimize - the methodology integrates
expertise from areas such as strategy, risk, and project management. Covering the formal and
informal structures and roles needed for a successful transformation, the authors cover a wide range
of theory to help understand the phenomenon of transformation. A '360-degree' view on what
business transformation means and how to manage it successfully, this handbook is suitable for
business executives dealing with organizational change. A range of illustrative case studies ensure
this is also a valuable resource for academics interested in change and transformation management.
  benefits of organizational change management: Managing and Leading People through
Organizational Change Julie Hodges, 2021-05-03 Change in organizations is all about people: it is
people who plan, prepare for and implement change, and who are affected by it in the daily course
of their work. Yet there is a tendency to focus on quantifiable and often more easily solved technical
aspects of implementing organizational change programmes, and ignore the complex ways that
these will impact individuals. Providing an evidence-based analysis of change in organizations,
Managing and Leading People Through Organizational Change is written for practitioners
responsible for change programmes and postgraduate students of organizational change. This
updated edition demonstrates the importance of understanding the effects of change on individuals
and engaging them collaboratively through the transformation journey. Featuring new material on
individual wellbeing and the impact of technological advances on the workplace, this book sets out
frameworks, practical approaches and recommendations for communicating with and leading
individuals, teams and organizations through change. Full of exercises, interviews and case studies
from across the globe, this book is an essential resource for leaders and students enabling them to
achieve sustainable benefits of change at work.
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