
benefits of construction management
software

benefits of construction management software are transforming the way
construction projects are planned, executed, and monitored. This technology
streamlines complex workflows, enhances communication among stakeholders, and
improves overall project efficiency. By integrating various aspects such as
scheduling, budgeting, resource allocation, and documentation, construction
management software plays a crucial role in reducing delays and cost
overruns. Its ability to provide real-time data and analytics empowers
project managers to make informed decisions and mitigate risks effectively.
Furthermore, the software supports collaboration across diverse teams,
ensuring transparency and accountability throughout the project lifecycle.
This article explores the key advantages of construction management software,
focusing on its impact on productivity, cost control, communication, and
compliance.

Enhanced Project Planning and Scheduling

Improved Communication and Collaboration

Cost Management and Budget Control

Risk Management and Compliance

Resource Allocation and Efficiency

Real-Time Data and Reporting

Enhanced Project Planning and Scheduling
One of the primary benefits of construction management software is its
ability to optimize project planning and scheduling. This software provides
tools that help project managers create detailed project timelines, assign
tasks, and set milestones efficiently. Advanced scheduling features allow for
the visualization of the entire project plan through Gantt charts and
calendars, enabling better tracking of progress and deadlines.

Streamlined Workflow Management
Construction management software automates many manual processes involved in
planning, such as task assignment and deadline notifications. This automation
reduces human error and ensures that all project activities are aligned with



the overall schedule, leading to improved workflow coordination.

Flexible Scheduling Adjustments
Projects often encounter unexpected changes due to weather, supply chain
issues, or labor shortages. Construction management software allows for real-
time adjustments to schedules, helping teams adapt quickly and avoid costly
delays.

Improved Communication and Collaboration
Effective communication is critical in construction projects, which often
involve multiple stakeholders including contractors, subcontractors,
suppliers, and clients. Construction management software centralizes
communication channels, providing a single platform for sharing updates,
documents, and feedback.

Centralized Document Management
The software stores all project-related documents such as blueprints,
contracts, and permits in one accessible location. This centralization
minimizes the risk of lost or outdated files and ensures that everyone has
access to the most current information.

Real-Time Collaboration Tools
Features like instant messaging, comment threads, and notifications
facilitate timely communication and decision-making. These tools enhance team
collaboration, reduce misunderstandings, and help resolve issues promptly.

Cost Management and Budget Control
Managing costs effectively is a major focus of construction management
software. It provides comprehensive budgeting tools that track expenses,
forecast costs, and compare actual spending against the budget in real time.

Expense Tracking and Reporting
The software automatically records all project-related expenses, including
labor, materials, and equipment. Detailed reports help project managers
identify cost overruns early and implement corrective measures to stay within
budget.



Accurate Forecasting and Financial Planning
By analyzing historical data and current project metrics, construction
management software can forecast future costs and resource needs. This
capability supports more accurate financial planning and reduces the risk of
unexpected expenses.

Risk Management and Compliance
Construction projects involve significant risks related to safety, legal
regulations, and environmental standards. Construction management software
assists in identifying, assessing, and mitigating these risks through
integrated risk management features.

Safety and Incident Tracking
The software enables the documentation and tracking of safety incidents,
inspections, and compliance checks. This functionality helps maintain a safe
work environment and ensures adherence to regulatory requirements.

Regulatory Compliance Management
Construction management software maintains records of permits, licenses, and
inspection reports, simplifying the process of regulatory compliance.
Automated alerts notify project managers of upcoming deadlines or renewals to
avoid penalties.

Resource Allocation and Efficiency
Efficient utilization of resources such as labor, equipment, and materials is
crucial for project success. Construction management software offers tools to
allocate resources optimally and monitor their usage throughout the project.

Labor Management
The software tracks workforce availability, skills, and productivity,
enabling project managers to assign the right personnel to tasks and avoid
under- or over-utilization of labor.

Equipment and Material Tracking
By monitoring the inventory and usage of equipment and materials,
construction management software reduces waste and downtime. This leads to



cost savings and improved project timelines.

Real-Time Data and Reporting
Access to accurate, up-to-date information is essential for informed
decision-making in construction projects. Construction management software
provides real-time data and customizable reports that enhance visibility into
project performance.

Dashboard and Analytics
Interactive dashboards display key performance indicators (KPIs) such as
progress status, budget adherence, and resource utilization. These analytics
help identify bottlenecks and areas for improvement promptly.

Customizable Reporting
The ability to generate tailored reports for different stakeholders ensures
that clients, managers, and team members receive relevant information in a
clear and concise format, facilitating transparency and accountability.

Improved project timelines and reduced delays

Enhanced communication across teams and stakeholders

Better budget adherence with real-time cost tracking

Increased safety and regulatory compliance

Optimized use of labor, materials, and equipment

Data-driven decision-making through real-time analytics

Frequently Asked Questions

What are the primary benefits of using construction
management software?
Construction management software streamlines project planning, improves
communication, enhances resource allocation, reduces errors, and increases
overall efficiency throughout the construction process.



How does construction management software improve
project collaboration?
It provides a centralized platform where all stakeholders can share updates,
documents, and schedules in real-time, ensuring better communication and
coordination among teams.

Can construction management software help in cost
control?
Yes, it helps track budgets, manage expenses, and forecast costs accurately,
which helps in minimizing financial overruns and optimizing project
profitability.

How does construction management software enhance
scheduling and time management?
The software offers tools for creating detailed project timelines, assigning
tasks, and monitoring progress, which helps avoid delays and ensures timely
project completion.

Is construction management software useful for risk
management?
Absolutely, it allows users to identify potential risks early, document
issues, and implement mitigation strategies effectively, reducing the
likelihood of costly problems.

How does construction management software support
quality control?
It enables systematic tracking of inspections, compliance checks, and issue
resolution, ensuring that construction standards and regulatory requirements
are consistently met.

Additional Resources
1. Streamlining Success: The Impact of Construction Management Software
This book explores how construction management software can revolutionize
project workflows by enhancing communication, scheduling, and resource
allocation. It provides real-world case studies demonstrating increased
efficiency and reduced costs. Readers will gain insights into selecting the
right software to meet their project needs.

2. Building Smarter: Leveraging Technology in Construction Management
Focusing on the integration of digital tools in construction, this book



highlights the benefits of using management software to improve accuracy and
collaboration on-site. It covers features like real-time data tracking,
document management, and budgeting tools that drive project success. The
author emphasizes the return on investment for construction firms adopting
these technologies.

3. Construction Management Software: Driving Productivity and Profitability
This title delves into how construction management software enhances
productivity by automating routine tasks and enabling better project
oversight. It discusses the financial advantages of minimizing delays and
optimizing resource use. The book also offers guidance on implementation
strategies for companies of all sizes.

4. Transforming Construction Projects with Digital Management Tools
Highlighting the digital transformation in the construction industry, this
book showcases how management software can improve risk management and
compliance. It explains the software’s role in maintaining project
transparency and fostering teamwork across various stakeholders. Practical
tips help readers transition from traditional methods to software-based
management.

5. Efficient Construction: Harnessing Software for Project Excellence
This book provides an in-depth look at how construction management software
streamlines project planning and execution. It emphasizes time-saving
features such as scheduling automation and progress tracking. Case studies
illustrate significant improvements in project timelines and quality control.

6. Next-Gen Construction Management: Software Solutions for Modern Builders
Targeting forward-thinking construction professionals, this book explores
cutting-edge software solutions that support mobile access, cloud
collaboration, and AI-driven analytics. It discusses the advantages of real-
time decision-making and enhanced stakeholder engagement. Readers will learn
how these technologies shape the future of construction management.

7. Cost Control and Construction Management Software: A Winning Combination
This title focuses on the critical role of construction management software
in budgeting and cost control. It offers strategies for using software tools
to monitor expenses, forecast budgets, and reduce financial risks. The author
presents practical examples of successful cost management through technology
adoption.

8. From Blueprint to Build: The Role of Software in Construction Project
Success
Exploring the end-to-end benefits of construction management software, this
book covers everything from initial design coordination to final project
delivery. It highlights how integrated software platforms improve
communication and reduce errors. The narrative is supported by detailed
project analyses showcasing measurable improvements.

9. Managing Construction Projects in the Digital Age
This comprehensive guide addresses the challenges of modern construction



management and how software solutions help overcome them. Topics include
scheduling, resource management, quality assurance, and compliance, all
enhanced through technology. The book serves as a practical manual for
leveraging software to achieve timely and successful project completions.
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SUCCESSFUL COMPLETION": Practical Construction Project Management Strategies Sridhara
Munimakula, 2024-12-23 This book ‘Construction Projects “SUCCESSFULLY COMPLETED”
Practical Project Management Strategies’ translates my 30 Plus years of experience in Construction
Projects particularly 12 Residential Estates apart from Institutional; Hospitality; Shopping mall,
Community, and Commercial Buildings. I have put down in this book what I have learned,
researched, conceived, implemented, and practiced for the best outcome in every situation. In this
book, I have included more than 108 categories of Strategies, templates, formats, checklists
wherever possible to easily grasp by the reader of this book. Some of the important aspects are
reiterated emphasizing their importance. This book helps Construction Professionals even if they are
handling a construction project for the first time to quickly apprehend all the critical fundamentals
of Construction Project Management. Throughout the book, Exercises are included at the end of
each chapter to reinforce the learnings and develop practical thinking to put into practice. This book
is beneficial to Architects, Civil Engineers, Contractors, Construction Team Members from Project
Manager to Activity Supervisors, also to Homeowners whether they are building their house on their
own or outsourced to Contractors. This book can also be used by every organization for in-house
training of their teams with construction projects – not necessarily limited to Building Projects.
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CONSTRUCTION Dr.K.Ramadevi, KHAN ZIAUR REHMAN, DR. AVINASH GORNALE, MD KHAJA
MONIUDDIN, DR. AJIM SHABBIR SUTAR, ......
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Industry Ernest Kissi, Clinton Aigbavboa, Didibhuku Wellington Thwala, 2023-05-09 This book
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Revolution, Health and Safety, Sustainability, Skills and Capacity development. The need for all
practitioner to understand growing issues surrounding the various evolving concepts or technologies
in the construction industry remain critical to stakeholders if any meaningful gains are expected.
This book explains the importance of inclusion, health and safety, skills development, collaboration,
pandemics, the fourth industrial revolution, capacity building, and green finance, among others.
Thus, it provides an in-depth understanding of the issues mentioned in developed and developing
countries for construction professionals, researchers, educators, and other stakeholders. The book
can be adopted as a research guide, framework, and reference on the emerging concepts in
construction practices.
  benefits of construction management software: BIM and Construction Management
Brad Hardin, Dave McCool, 2015-05-28 A sleeker, more comprehensive approach to construction
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projects BIM and Construction Management, Second Edition is a complete integration guide,
featuring practical advice, project tested methods and workflows, and tutorials for implementing
Building Information Modeling and technology in construction. Updated to align with the latest
software editions from Autodesk, Trimble and Bentley, this book provides a common sense approach
to leveraging BIM to provide significant value throughout a project's life cycle. This book outlines a
results-focused approach which shows you how to incorporate BIM and other technologies into all
phases of construction management, such as: Project planning: Set up the BIM project to succeed
right from the start by using the right contracts, the right processes and the right technology
Marketing: How to exceed customer expectations and market your brand of BIM to win.
Pre-construction: Take a practical approach to engineer out risks in your project by using the model
early to virtually build and analyze your project, prior to physical construction. Construction:
Leverage the model throughout construction to build safer and with better quality. Field work: Learn
how mobile technologies have disrupted the way we work in the field to optimize efficiencies and
access information faster. Closeout: Deliver a better product to your customer that goes beyond the
physical structure and better prepares them for future operations. Additionally, the book provides a
look at technology trends in construction and a thoughtful perspective into potential use cases going
forward. BIM and Construction Management, Second Edition builds on what has changed in the
construction landscape and highlights a new way of delivering BIM-enabled projects. Aligning to
industry trends such as Lean, integrated delivery methods, mobile platforms and cloud-based
collaboration this book illustrates how using BIM and technology efficiently can create value.
  benefits of construction management software: eWork and eBusiness in Architecture,
Engineering and Construction Ardeshir Mahdavi, Bob Martens, Raimar Scherer, 2014-08-21 In
the last two decades, the biannual ECPPM (European Conference on Product and Process Modelling)
conference series has provided a unique platform for the presentation and discussion of the most
recent advances with regard to the ICT (Information and Communication Technology) applications in
the AEC/FM (Architecture, Engineering, Construction and
  benefits of construction management software: Benefits and Challenges in Using CBCM
Construction Management Software for the United States Navy Seabees Kemit Wayne Spears, 2006
This thesis analyzes the benefits and challenges experience by Seabees in the use of the
construction management software, CBCM. U.S. Navy Seabees have used CBCM for over 10 years in
the management of the construction projects in both peacetime and contingency environments. This
study evaluates the functionality of the program itself, the construction estimating skills and training
of the Naval Construction Force, and the implementation of the actual program to the end user.
Conclusions and recommendations based upon the survey results conducted through this study are
offered.
  benefits of construction management software: Using Computer Science in
Construction Careers Carla Mooney, 2018-12-15 Within computer science, the construction
industry offers many career opportunities, from designing a building information modeling system to
incorporating virtual and augmented reality technologies into projects. To encourage more students
to pursue computer science jobs, this book examines careers that combine interests in both
computer science and construction, highlighting different jobs, educational requirements, and job
search tips. By reading profiles of real jobs in the construction industry, readers can be inspired by
the success stories of people who blend a passion for computer science with a career in the
construction industry.
  benefits of construction management software: Building Construction and Technology
Vijayalaxmi J., 2023-07-24 This book highlights various aspects of building construction industry
based on data from field studies. It discusses the challenges, methodologies, technological
applications in building construction, technology, and management. The book presents new
approaches to effective building construction and an understanding of the impact of applications of
latest technologies. This book is aimed at researchers and professionals in civil engineering and
building engineering management to assist in understanding the domain along with recent



applications, the advantages, and practical limitations through real-life case studies. This book is
useful for building engineers in understanding the effective use of technology, construction methods,
and project delivery systems.
  benefits of construction management software: Constructing Success Barrett Williams,
ChatGPT, 2025-07-10 Unlock the Blueprint to Master Construction Management with Constructing
Success Are you ready to navigate the multifaceted world of construction management with
confidence and precision? Constructing Success is your comprehensive guide to mastering the core
principles and innovative practices that define modern construction management. Begin your
journey with an exploration of the evolution of construction practices and the critical role of a
construction manager. Understand the layers of project complexity and discover strategies to
manage these challenges effectively. With detailed insights on strategic planning, you will learn to
develop robust project plans, mitigate risks, and align stakeholder expectations for optimal
outcomes. Dive into the digital era of construction management. Uncover how the rise of
construction technology, including BIM and advanced project management software, empowers you
to drive efficiency and accuracy in your projects. Navigate the often-complicated regulatory
landscapes with ease, and master the art of financial management to keep your projects on budget
and on schedule. Constructing Success emphasizes the importance of building and leading effective
teams. Learn about team dynamics, essential skills training, and conflict resolution to foster
collaboration and innovation. This guide also provides crucial communication strategies, from
managing information flow to engaging stakeholders, ensuring seamless project execution. Time
management is crucial in the construction industry. This book offers tools to create realistic
schedules and handle delays confidently. Discover sustainable construction practices that will help
you meet modern demands for eco-friendly building. Ensure the highest standards in quality control
and safety management to protect both your workforce and your project. Stay ahead of the curve
with insights into cutting-edge technologies and future trends, enabling you to embrace innovation
and maintain a competitive edge. With case studies, lessons learned, and industry insights,
Constructing Success equips you with the knowledge and strategies needed to excel in the dynamic
field of construction management. Whether you're a seasoned professional or new to the industry,
this eBook is your gateway to building a successful future in construction management.
  benefits of construction management software: CONVR 2023 - Proceedings of the 23rd
International Conference on Construction Applications of Virtual Reality Pietro Capone, Vito Getuli ,
Farzad Pour Rahimian, Nashwan Dawood , Alessandro Bruttini, Tommaso Sorbi, 2023 Within the
overarching theme of “Managing the Digital Transformation of Construction Industry” the 23rd
International Conference on Construction Applications of Virtual Reality (CONVR 2023) presented
123 high-quality contributions on the topics of: Virtual and Augmented Reality (VR/AR), Building
Information Modeling (BIM), Simulation and Automation, Computer Vision, Data Science, Artificial
Intelligence, Linked Data, Semantic Web, Blockchain, Digital Twins, Health & Safety and
Construction site management, Green buildings, Occupant-centric design and operation, Internet of
Everything. The editors trust that this publication can stimulate and inspire academics, scholars and
industry experts in the field, driving innovation, growth and global collaboration among researchers
and stakeholders.
  benefits of construction management software: Automation and Manufacturing for the Built
Environment Steve Thompson, 2025-01-20 Automation and Manufacturing for the Built Environment
is a plain-language guide to the application of automation and manufacturing technologies and
processes to the delivery and operation of the built environment. Covering the full asset lifecycle,
the book provides a straightforward guide to a wide range of technologies.
  benefits of construction management software: Construction 4.0 Marco Casini, 2021-11-24
Developments in data acquisition technologies, digital information and analysis, automated
construction processes, and advanced materials and products have finally started to move the
construction industry - traditionally reluctant to innovation and slow in adopting new technologies -
toward a new era. Massive changes are occurring because of the possibilities created by Building



information modeling, Extended reality, Internet of Things, Artificial intelligence and Machine
Learning, Big data, Nanotechnology, 3D printing, and other advanced technologies, which are
strongly interconnected and are driving the capabilities for much more efficient construction at
scale. Construction 4.0: Advanced Technology, Tools and Materials for the Digital Transformation of
the Construction Industry provides readers with a state-of-the-art review of the ongoing digital
transformation of the sector within the new 4.0 framework, presenting a thorough investigation of
the emerging trends, technologies, and strategies in the fields of smart building design,
construction, and operation and providing a comprehensive guideline on how to exploit the new
possibilities offered by the digital revolution. It will be an essential reference resource for academic
researchers, material scientists and civil engineers, undergraduate and graduate students, and other
professionals working in the field of smart ecoefficient construction and cutting-edge technologies
applied to construction. - Provides an overview of the Construction 4.0 framework to address the
global challenges of the buildingsector in the 21st century and an in-depth analysis of the most
advanced digital technologies and systems forthe operation and maintenance of infrastructure, real
estate, and other built assets - Covers major innovations across the value chain, including building
design, fabrication, construction, operationand maintenance, and end-of-life - Illustrates the most
advanced digital tools and methods to support the building design activity, includinggenerative
design, virtual reality, and digital fabrication - Presents a thorough review of the most advanced
construction materials, building methods, and techniquesfor a new connected and automated
construction model - Explores the digital transformation for smart energy buildings and their
integration with emerging smartgrids and smart cities - Reflects upon major findings and identifies
emerging market opportunities for the whole AECO sector
  benefits of construction management software: Research Companion to Building
Information Modeling Lu, Weisheng, Anumba, Chimay J., 2022-03-22 Offering critical insights to the
state-of-the-art in Building Information Modeling (BIM) research and development, this book
outlines the prospects and challenges for the field in this era of digital revolution. Analysing the
contributions of BIM across the construction industry, it provides a comprehensive survey of global
BIM practices.
  benefits of construction management software: Construction Planning, Programming and
Control Brian Cooke, Peter Williams, 2025-01-13 An essential introduction to the management of
building projects Construction management is a complex discipline with many facets. The essence of
construction management is the delivery of construction projects to meet the client’s goals whilst
recognising the commercial interests of the many designers, consultants and contractors involved.
Balancing the expected quality outcomes, the highest safety standards and time and budget
pressures is not an easy task. Therefore, students and practitioners looking to understand the core
principles of construction management need an authoritative, accessible and comprehensive text on
the subject. Since its first edition in 1998, Construction Planning, Programming and Control has met
this need with its practical approach to the management of construction projects. The book covers
the principles and practice of project time and cost control and includes key related topics and more.
It places the subject matter in the context of the challenges facing the construction industry and
explains complex issues in a practical and understandable way. Readers of the fourth edition of
Construction Planning, Programming and Control will also find detailed coverage of: Procurement
and contracts, supply chain and risk management and health and safety management including CDM
2015 JCT 2016, NEC4; ICC and FIDIC conditions of contract Method statements and the
development of safe systems of work Three new major case studies including an in-depth look at
HS2 Fully updated content to reflect new thinking with regard to modern methods of construction
(MMC), building information modelling (BIM) and the latest planning and cost management software
Construction Planning, Programming and Control is an invaluable reference for students of
construction management, surveying, civil engineering, and more.
  benefits of construction management software: eWork and eBusiness in Architecture,
Engineering and Construction. ECPPM 2006 Manuel Martinez, Raimar Scherer, 2020-11-25 The



task of structuring information on built environment has presented challenges to the research
community, software developers and the industry for the last 20 years. Recent work has taken
advantage of Web and industry standards such as XML, OWL, IFC and STEP. Another important
technology for the fragmented AEC industry is digital communication. Wired or wireless, it brings
together architects, engineers and construction site workers, enabling them to exchange
information, communicate and work together. Virtual enterprise organization structures, involving
mobile teams over distance, are highly compatible with the needs of the construction industry.
  benefits of construction management software: Social Responsibility and Sustainability
Walter Leal Filho, 2019-01-14 This book comprehensively describes social responsibility and
sustainable development, with contributions from scientists and representatives from industry
working in the field. The papers are innovative, cross-cutting and many share practice-based
experiences, some of which may be replicable elsewhere. Prepared by the Inter-University
Sustainable Development Research Programme (IUSDRP) and the World Sustainable Development
Research and Transfer Centre (WSD-RTC), it reiterates the current need to promote social
responsibility. Social responsibility and sustainable development are two different concepts, whose
integration over the years has led to significant advances in the way enterprises see and perceive
their operations. It is not only about policies or steps taken to meet legal requirements, but is also
about social equality and environmental accountability, also bearing in mind the links with
eco-efficiency, innovation, and the health and wellbeing of workers. According to ISO 26000, social
responsibility is the responsibility of an organisation for the impacts of its decisions and activities on
society and the environment, through transparent and ethical behaviour that: a) contributes to
sustainable development, including health and the welfare of society b) takes into account the
expectations of stakeholders c) is in compliance with applicable law and consistent with
international norms of behaviour d) is integrated throughout the organisation and practised in its
relationships. But even though the relations between social responsibility and sustainability are
strong, it is still necessary to encourage organisations to adhere to, or at least follow the principles
of sustainable development in their operations, giving something back to the community. As such,
there is a need for a better understanding of how social responsibility is related to sustainable
development, and of the identification of processes, methods and tools that may help the integration
of these two important elements. There is also a real need to showcase successful examples of how
to structure behaviour and institutional practice in line with the sustainability challenges we face
today. Chapter [Reviewing the Stakeholder Value Creation Literature: Towards a Sustainability
Approach] is available open access under a Creative Commons Attribution 4.0 International License
via link.springer.com.
  benefits of construction management software: Plunkett's Outsourcing & Offshoring
Industry Almanac: Outsourcing and Offshoring Industry Market Research, Statistics,
Trends & Leading Companies Jack W. Plunkett, 2007-07 Contains trends, statistical tables, and an
industry glossary. This almanac presents over 300 profiles of outsourcing and offshoring industry
firms. It also includes addresses, phone numbers, and executives.
  benefits of construction management software: Fundamentals of Civil Engineering:
Principles, Practices, and Applications Anasuya Mondal , Subhankar Dey, 2025-05-08
  benefits of construction management software: Proceedings of the 21st International
Symposium on Advancement of Construction Management and Real Estate K. W. Chau,
Isabelle Y.S. Chan, Weisheng Lu, Chris Webster, 2017-12-18 This book presents the proceedings of
CRIOCM_2016, 21st International Conference on Advancement of Construction Management and
Real Estate, sharing the latest developments in real estate and construction management around the
globe. The conference was organized by the Chinese Research Institute of Construction
Management (CRIOCM) working in close collaboration with the University of Hong Kong. Written by
international academics and professionals, the proceedings discuss the latest achievements,
research findings and advances in frontier disciplines in the field of construction management and
real estate. Covering a wide range of topics, including building information modelling, big data,



geographic information systems, housing policies, management of infrastructure projects,
occupational health and safety, real estate finance and economics, urban planning, and
sustainability, the discussions provide valuable insights into the implementation of advanced
construction project management and the real estate market in China and abroad. The book is an
outstanding reference resource for academics and professionals alike.
  benefits of construction management software: Building Information Modeling For
Dummies Stefan Mordue, Paul Swaddle, David Philp, 2015-10-02 Everything you need to make the
most of building information modeling If you're looking to get involved in the world of BIM, but don't
quite know where to start, Building Information Modeling For Dummies is your one-stop guide to
collaborative building using one coherent system of computer models rather than as separate sets of
drawings. Inside, you'll find an easy-to-follow introduction to BIM and hands-on guidance for
understanding drivers for change, the benefits of BIM, requirements you need to get started, and
where BIM is headed. The future of BIM is bright—it provides the industry with an increased
understanding of predictability, improved efficiency, integration and coordination, less waste, and
better value and quality. Additionally, the use of BIM goes beyond the planning and design phase of
the project, extending throughout the building life cycle and supporting processes, including cost
management, construction management, project management, and facility operation. Now heavily
adopted in the U.S., Hong Kong, India, Singapore, France, Canada, and countless other countries,
BIM is set to become a mandatory practice in building work in the UK, and this friendly guide gives
you everything you need to make sense of it—fast. Demonstrates how BIM saves time and waste on
site Shows you how the information generated from BIM leads to fewer errors on site Explains how
BIM is based on data sets that describe objects virtually, mimicking the way they'll be handled
physically in the real world Helps you grasp how the integration of BIM allows every stage of the life
cycle to work together without data or process conflict Written by a team of well-known experts, this
friendly, hands-on guide gets you up and running with BIM fast.
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