
berkeley research group glassdoor
berkeley research group glassdoor is a key term for professionals and job seekers interested in
understanding the workplace culture, employee satisfaction, and career opportunities at Berkeley
Research Group (BRG). This article provides a comprehensive overview of Berkeley Research Group
as viewed through the lens of Glassdoor reviews and ratings. It discusses the company’s reputation,
work environment, compensation, benefits, career growth opportunities, and employee feedback. By
analyzing Berkeley Research Group Glassdoor data, potential applicants and industry observers can
gain valuable insights into what it is like to work at BRG. The article also explores common themes
in employee reviews and highlights factors that influence job seekers’ decisions. Below is the
detailed table of contents to guide the exploration of Berkeley Research Group’s profile on
Glassdoor.
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Overview of Berkeley Research Group
Berkeley Research Group is a global consulting firm specializing in advisory, expert testimony, and
dispute consulting services. The company serves clients across multiple industries, including
finance, healthcare, energy, and technology. Founded with a mission to provide high-quality
consulting solutions, BRG employs professionals with diverse expertise in economics, accounting,
and strategy. The firm is known for its rigorous analytical approach and commitment to client
success. Understanding Berkeley Research Group through its Glassdoor presence offers useful
perspectives on the company’s internal dynamics and employee experiences.

Berkeley Research Group Glassdoor Ratings and
Reviews
Glassdoor serves as a significant platform where current and former employees of Berkeley
Research Group share their experiences anonymously. The company’s overall rating on Glassdoor is
a composite measure reflecting employee satisfaction across several categories such as work-life



balance, senior management, culture, and compensation. Typically, Berkeley Research Group
Glassdoor ratings provide insight into how the firm is perceived internally and can help potential
applicants gauge the company’s strengths and weaknesses. The reviews often cover detailed
feedback on daily work life, management style, and organizational priorities.

Overall Rating and Employee Sentiment
Berkeley Research Group maintains a competitive overall rating on Glassdoor, typically ranging
between 3.5 to 4.0 out of 5 stars. This score suggests a generally positive employee experience with
some areas for improvement. Sentiment analysis of reviews reveals that many employees appreciate
the intellectual challenge and collaborative nature of their work. However, some reviews mention
concerns related to workload intensity and work-life balance, which are common in consulting
environments.

Review Distribution and Key Metrics
Glassdoor ratings for Berkeley Research Group are often broken down into categories including:

Work-Life Balance

Compensation and Benefits

Job Security and Advancement

Management and Leadership

Company Culture

Each category provides a nuanced view of employee satisfaction and organizational effectiveness
from different perspectives.

Work Culture and Environment at Berkeley Research
Group
The work culture at Berkeley Research Group is frequently described as intellectually stimulating
and fast-paced, reflecting the demands of the consulting industry. Employees report a collaborative
environment that encourages knowledge sharing and professional growth. Glassdoor reviews
highlight the firm’s emphasis on teamwork, client service excellence, and innovation. However, the
consulting nature of BRG means that employees often face tight deadlines and high expectations,
which can impact work-life balance.

Team Dynamics and Leadership
Berkeley Research Group Glassdoor reviews often praise the leadership team for being



approachable and supportive. Many employees note that managers are invested in mentoring and
providing constructive feedback. The culture promotes open communication, although some
reviewers mention variability in management styles across different departments and offices.

Work-Life Balance Challenges
Like many consulting firms, BRG employees sometimes report challenges balancing demanding
project schedules with personal time. While the company offers flexible arrangements in some cases,
the intensity of client engagements can lead to long hours. This aspect is frequently cited in
employee reviews as an area where there is room for improvement.

Compensation and Benefits
Compensation at Berkeley Research Group is generally competitive within the consulting industry,
according to Glassdoor data. Salaries, bonuses, and benefits packages are designed to attract and
retain top talent. Employee reviews indicate that while pay is fair, some believe it could be more
closely aligned with workload demands. The company provides a range of benefits to support
employee well-being and financial security.

Salary Overview
Glassdoor reports show that salaries at Berkeley Research Group vary by role, experience, and
location. Entry-level consultants can expect competitive starting salaries, while senior professionals
and experts receive compensation packages commensurate with their expertise. Performance
bonuses and profit-sharing may also be part of total compensation.

Benefits and Perks
Berkeley Research Group offers a comprehensive benefits package including:

Health, dental, and vision insurance

Retirement savings plans with company matching

Paid time off and holidays

Professional development support

Flexible work arrangements

These benefits contribute to employee satisfaction and support a balanced work environment.



Career Growth and Development Opportunities
Berkeley Research Group is known for providing ample opportunities for career advancement and
professional development. Glassdoor reviews frequently highlight the firm’s commitment to training,
mentorship, and internal mobility. Employees have access to various learning resources and
leadership development programs that help them build skills and advance within the organization.

Training and Mentorship Programs
Many employees note the availability of structured training sessions, workshops, and one-on-one
mentorship as key factors in their career progression. These programs are designed to enhance
technical expertise, leadership abilities, and business acumen.

Promotion and Internal Mobility
Berkeley Research Group encourages internal promotions and supports employees seeking new
roles within the company. Glassdoor feedback often mentions transparent promotion criteria and a
merit-based advancement system, which motivates employees to perform at their best.

Common Pros and Cons from Employee Reviews
Berkeley Research Group Glassdoor reviews reveal a range of positives and areas for improvement
as perceived by staff. Understanding these pros and cons provides a balanced view of the employee
experience at BRG.

Pros

Challenging and intellectually rewarding work

Supportive and knowledgeable colleagues

Competitive compensation and benefits

Strong emphasis on professional development

Collaborative and inclusive culture

Cons

Occasional long working hours due to project demands



Work-life balance can be difficult to maintain

Variability in management styles depending on team

High-pressure environment typical of consulting firms

Conclusion: What Berkeley Research Group Glassdoor
Tells Job Seekers
Berkeley Research Group Glassdoor reviews offer valuable insights for prospective employees
seeking to understand the realities of working at BRG. The firm is recognized for its strong
consulting expertise, competitive pay, and supportive culture. While challenges such as workload
intensity and work-life balance are noted, the overall employee sentiment is positive. Job seekers
considering Berkeley Research Group can expect a dynamic work environment with opportunities
for growth, collaboration, and professional development. Glassdoor serves as an essential resource
to evaluate whether BRG aligns with individual career goals and expectations.

Frequently Asked Questions

What is the overall employee rating of Berkeley Research
Group on Glassdoor?
Berkeley Research Group has an overall employee rating of around 4.0 out of 5 on Glassdoor,
indicating generally positive reviews from current and former employees.

What do employees commonly praise about working at
Berkeley Research Group on Glassdoor?
Employees frequently praise the collaborative work environment, opportunities for professional
growth, and supportive management at Berkeley Research Group according to Glassdoor reviews.

Are there any common criticisms mentioned about Berkeley
Research Group on Glassdoor?
Common criticisms on Glassdoor include high workload during peak periods and occasional
communication challenges between departments at Berkeley Research Group.

What benefits are highlighted by employees of Berkeley
Research Group on Glassdoor?
Employees highlight competitive salaries, comprehensive health benefits, and flexible work
arrangements as key benefits at Berkeley Research Group on Glassdoor.



How does Berkeley Research Group rank in terms of work-life
balance according to Glassdoor reviews?
Berkeley Research Group generally receives positive feedback regarding work-life balance, with
many employees appreciating flexible schedules and remote work options.

Does Berkeley Research Group offer good career advancement
opportunities according to Glassdoor?
Yes, many employees on Glassdoor mention that Berkeley Research Group provides strong career
advancement opportunities and encourages continuous learning and development.

What is the interview experience like for Berkeley Research
Group based on Glassdoor reviews?
Interview experiences shared on Glassdoor describe the process as thorough and professional, with
candidates noting that interviews focus on problem-solving skills and cultural fit at Berkeley
Research Group.

Additional Resources
1. Inside Berkeley Research Group: Culture and Careers Explored
This book delves into the unique workplace culture at Berkeley Research Group, drawing insights
from employee reviews on Glassdoor. It explores what makes BRG a sought-after employer,
highlighting its commitment to professional growth, diversity, and work-life balance. Readers gain
an understanding of the daily work environment and what to expect when joining the firm.

2. Mastering the Berkeley Research Group Interview Process
A comprehensive guide for prospective candidates looking to join Berkeley Research Group, this
book compiles interview tips, commonly asked questions, and preparation strategies based on
Glassdoor feedback. It also provides advice on how to navigate BRG's recruitment stages
successfully. The book is an essential resource for applicants aiming to make a strong impression.

3. Berkeley Research Group Salary Insights and Career Progression
Focusing on compensation trends and career advancement opportunities at BRG, this book analyzes
salary reports and employee testimonials from Glassdoor. It provides detailed information on pay
scales across different roles and departments, alongside tips for negotiating salaries. The book also
discusses pathways for professional development within the company.

4. Work-Life Balance at Berkeley Research Group: Employee Perspectives
This book sheds light on how Berkeley Research Group supports work-life balance, featuring stories
and reviews from current and former employees. It discusses flexible working arrangements,
wellness initiatives, and company policies that impact employee satisfaction. Readers looking for a
balanced career in consulting will find valuable insights here.

5. Leadership and Management Styles at Berkeley Research Group
An exploration of the leadership dynamics within BRG, this book draws from Glassdoor reviews to
analyze management effectiveness and leadership approaches. It highlights qualities of successful



managers and the support systems in place for employee development. The book is useful for both
current leaders and those aspiring to management roles.

6. Diversity and Inclusion at Berkeley Research Group: Real Stories
This book examines BRG’s commitment to diversity and inclusion through the lens of employee
experiences shared on Glassdoor. It covers initiatives aimed at fostering an inclusive workplace and
the impact these efforts have on employee morale and retention. The book serves as a testament to
BRG’s evolving culture and values.

7. Consulting Careers at Berkeley Research Group: A Glassdoor Analysis
A detailed look at the consulting roles within BRG, this book uses Glassdoor data to provide an
overview of job responsibilities, challenges, and rewards. It offers guidance on what skills are most
valued and how to thrive in BRG’s consulting environment. The book is perfect for those considering
a consulting career at the firm.

8. Employee Benefits and Perks at Berkeley Research Group
This book compiles a thorough review of the benefits and perks offered by BRG, as reported by
employees on Glassdoor. It covers health insurance, retirement plans, bonuses, and other incentives
that contribute to employee satisfaction. Readers can use this information to evaluate the overall
compensation package at BRG.

9. Transitioning to Berkeley Research Group: Onboarding and Early Experiences
Focused on the initial phase of employment, this book gathers insights from new hires about BRG’s
onboarding process and early career experiences. It highlights the support systems, training
programs, and challenges faced during the transition period. This resource is invaluable for
newcomers preparing to join the company.

Berkeley Research Group Glassdoor
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  berkeley research group glassdoor: Research Methods for Digital Work and
Organization Gillian Symon, Katrina Pritchard, Christine Hine, 2021-10-21 Digital work has
become increasingly common, taking a wide variety of forms including working from home, mobile
work, gig work, crowdsourcing, and online volunteering. It is organizationally, interpretively,
spatially, and temporally complex. An array of innovative methodologies have begun to emerge to
capture this complexity, whether through re-purposing existing tools, devising entirely novel
methods, or mixing old and new. This volume brings together some of these techniques in an
accessible sourcebook for management, business, organizational, and work researchers. It presents
a range of innovative methods which capture and analyse digitally-related work practices through
reflexive accounts of real-world research projects, and elucidates the range of challenges such
methods may raise for research practice. It outlines debates and recommendations, and provides
further reading and information to support research practice. The book is organised in four sections
that reflect different areas of focus and methodological approaches: working with screens; digital
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working practices; distributed work and organizing; and digital traces of work. It then concludes by
reflecting on the methodological issues, research ethics, requisite skills, and future of research given
the intensification of digital work during a global pandemic that has impacted all aspects of our
lives.
  berkeley research group glassdoor: Framing and Managing Lean Organizations in the New
Economy Darina Lepadatu, Thomas Janoski, 2020-02-18 This book examines the dominance and
significance of lean organizing in the international economy. Scholars from each discipline see lean
production as positive or negative; the book blends theory with practice by sorting out these
different academic views and revealing how lean is implemented in different ways. The first part
synthesizes academic research from a range of disciplines—including, engineering, sociology, and
management—to present the reader with an integrated understanding of the benefits and drawbacks
of lean management. The second part links this theory to practice, with a set of case studies from
companies like Apple, Google, Nike, Toyota, and Walmart that demonstrate how lean is implemented
in a variety of settings. The book concludes with three models, explaining how Toyotism,
Nikefication with offshoring, and Waltonism provide full or less complete models of lean production.
It clearly presents the positive and negative aspects of lean and insights into the culture of lean
organizations. With its rich interdisciplinary approach, Framing and Managing Lean Organizations
in the New Economy will benefit researchers and students across a range of classes from
management, sociology, and public policy to engineering.
  berkeley research group glassdoor: Managing the Drug Discovery Process Susan Miller,
Walter Moos, Barbara Munk, Stephen Munk, Charles Hart, David Spellmeyer, 2023-03-09 Managing
the Drug Discovery Process, Second Edition thoroughly examines the current state of
pharmaceutical research and development by providing experienced perspectives on biomedical
research, drug hunting and innovation, including the requisite educational paths that enable
students to chart a career path in this field. The book also considers the interplay of stakeholders,
consumers, and drug firms with respect to a myriad of factors. Since drug research can be a
high-risk, high-payoff industry, it is important to students and researchers to understand how to
effectively and strategically manage both their careers and the drug discovery process. This new
edition takes a closer look at the challenges and opportunities for new medicines and examines not
only the current research milieu that will deliver novel therapies, but also how the latest discoveries
can be deployed to ensure a robust healthcare and pharmacoeconomic future. All chapters have
been revised and expanded with new discussions on remarkable advances including CRISPR and the
latest gene therapies, RNA-based technologies being deployed as vaccines as well as therapeutics,
checkpoint inhibitors and CAR-T approaches that cure cancer, diagnostics and medical devices,
entrepreneurship, and AI. Written in an engaging manner and including memorable insights, this
book is aimed at anyone interested in helping to save countless more lives through science. A
valuable and compelling resource, this is a must-read for all students, educators, practitioners, and
researchers at large—indeed, anyone who touches this critical sphere of global impact—in and
around academia and the biotechnology/pharmaceutical industry. - Considers drug discovery in
multiple R&D venues - big pharma, large biotech, start-up ventures, academia, and nonprofit
research institutes - with a clear description of the degrees and training that will prepare students
well for a career in this arena - Analyzes the organization of pharmaceutical R&D, taking into
account human resources considerations like recruitment and configuration, management of
discovery and development processes, and the coordination of internal research within, and beyond,
the organization, including outsourced work - Presents a consistent, well-connected, and logical
dialogue that readers will find both comprehensive and approachable - Addresses new areas such as
CRISPR gene editing technologies and RNA-based drugs and vaccines, personalized medicine and
ethical and moral issues, AI/machine learning and other in silico approaches, as well as completely
updating all chapters
  berkeley research group glassdoor: Stuck Margaret M. Chin, 2020-08-11 Winner, 2022 Max
Weber Award for Distinguished Scholarship, given by the American Sociological Association's



Section on Organizations, Occupations, and Work Winner, 2021 PROSE Award in the Business,
Finance & Management Category A behind-the-scenes examination of Asian Americans in the
workplace In the classroom, Asian Americans, often singled out as so-called “model minorities,” are
expected to be top of the class. Often they are, getting straight As and gaining admission to elite
colleges and universities. But the corporate world is a different story. As Margaret M. Chin reveals
in this important new book, many Asian Americans get stuck on the corporate ladder, never reaching
the top. In Stuck, Chin shows that there is a “bamboo ceiling” in the workplace, describing a
corporate world where racial and ethnic inequalities prevent upward mobility. Drawing on
interviews with second-generation Asian Americans, she examines why they fail to advance as fast or
as high as their colleagues, showing how they lose out on leadership positions, executive roles, and
entry to the coveted boardroom suite over the course of their careers. An unfair lack of trust from
their coworkers, absence of role models, sponsors and mentors, and for women, sexual harassment
and prejudice especially born at the intersection of race and gender are only a few of the factors that
hold Asian American professionals back. Ultimately, Chin sheds light on the experiences of Asian
Americans in the workplace, providing insight into and a framework of who is and isn’t granted
access into the upper echelons of American society, and why.
  berkeley research group glassdoor: Bridging Engagement Gaps Vincent Miholic Ph.D.,
2016-08-18 Bridging Engagement Gaps amasses an eclectic blend of business research and analysis,
philosophy and the arts, as well as practical examples and illustrations to better understand the
obstacles we confront and the foundational constructs related to realizing optimal worker
engagement. Whether you are an intern, thirty-year employee, manager, or business owner, you play
a critical role in determining personal and organizational success. Leadership in the workplace
begins with basic decency and integrity and has little to do with job titles. Therefore, there must be
widespread participation in critical decision-making if your intent is to engage everyone. This
resource guide delivers tools and strategies to drive exploratory and evaluative conversations about
driving more engagement in the workplace. Learn how to: define what engagement means and why
its important; celebrate the success of others to drive engagement; landscape a culture in which
employees flourish; and champion multiple points of view. Fully-engaged employees bring passion,
purpose, and discretionary energy to their work, but they must feel secure in taking risks and know
that their suggestions count. Give them the tools they need to succeed while helping disengaged
employees rediscover their passion by Bridging Engagement Gaps.
  berkeley research group glassdoor: The Routledge Companion to Reward Management
Stephen J. Perkins, 2018-11-14 The Routledge Companion to Reward Management provides a
prestige reference work and a state-of-the-art compilation, mapping out contemporary developments
and debates on rewarding people in employment, and how they relate to business, corporate
governance and management. Reward management stands at the interdisciplinary interface
between economics, industrial relations and HRM, industrial psychology and organisational
sociology, and increasingly corporate governance incorporating debates around equity and fairness
in and around the employment relationship and wider capital-labour relations. In recent years, trade
union decline and widening differentials between those employed at the top of organisations have
generated critical commentary in the popular media which can negatively impact on social cohesion.
Theoretically underpinned but practically oriented, this Companion will synthesise these trends and
controversies around issues while tracing conceptual and empirical provenance, currency and future
prospects. It will be an invaluable resource for student and researchers in reward management,
corporate governance, management and HRM seeking convenient access to an area which is highly
complex and controversial in application.
  berkeley research group glassdoor: Discover Sociology William J. Chambliss, Daina S. Eglitis,
2016-12-02 Discover Sociology explores sociology as a discipline of curious minds, with the
theoretical, conceptual, and empirical tools needed to understand, analyze, and even change the
world. Organized around the four main themes of The Sociological Imagination, Power and
Inequality, Technological Transformations of Society, and Globalization, every chapter in the book



illuminates the social roots of diverse phenomena and institutions
  berkeley research group glassdoor: Management Skills for Clinicians, Volume I Linda R.
LaGanga, 2019-04-29 This book introduces new healthcare managers to the skills they need to
transition and succeed in their managerial roles. More experienced managers can benefit, too, from
examples and collected insights of other managers who were interviewed and from examples in
recent and revisited literature. The author covers both “hard” business skills and “soft”
people/organizational skills. We draw from books, articles, examples, and managerial experience of
the author and colleagues at different organizational levels and throughout healthcare settings and
professions.
  berkeley research group glassdoor: Cancel The Apocalypse Andrew Simms, 2013-02-28
Ever get the feeling that things are falling apart? You're not alone. From bad banks to global
warming it can all look hopeless, but what if everything could turn out, well, even better than
before? What if the only thing holding us back is a lack of imagination and a surplus of old
orthodoxies? In fascinating and iconoclastic detail - on everything from the cash in your pocket to
the food on your plate and the shape of our working lives - Cancel the Apocalypse describes how the
relentless race for economic growth is not always one worth winning, how excessive materialism has
come at a terrible cost to our environment, and hasn't even made us any happier in the process.
Simms believes passionately in the human capacity for change, and shows how the good life remains
in our grasp. While global warming and financial meltdown might feel like modern day horsemen of
the apocalypse, Simms shows how such end of the world scenarios offer us the chance for a new
beginning.
  berkeley research group glassdoor: 高成效一對一會議寶典：不緊張、不虛工，善用前饋增進互信、激發動力，主管、部屬都受用的溝通指南 史蒂
文．羅吉伯格博士（Steven G. Rogelberg）, 2025-05-05 做主管的，聽到一對一會議就皺眉頭。 流於形式浪費時間，更怕踩到地雷惹來後患。 身為部屬，聽到一對
一會議就眼前一黑。 我出了什麼問題嗎？到底要怎麼準備才好？ 研究顯示，全球每天有高達2到5億場的一對一會議， 相當全世界每天投資在一對一會議的金額為12億5千萬美元！ 投資龐
大，但是成效往往難讓人滿意。主管嫌煩也害怕，部屬焦慮又擔心。 該如何將這些會議轉化為有意義的成長，為我們帶來實際效益？ 本書作者史蒂文．羅吉伯格將幫助我們最大限度地發揮這些
關鍵對話的潛力。 其實，一對一會議是留住人才、強化團隊的一大關鍵。身為組織心理學家暨會議專家，史蒂文二十多年來，從他向管理者、團隊成員蒐集來的種種數據，以及對多家知名公司領
導人的採訪中，集結出執行一對一會議的最佳方法於本書： ．一對一會議對主管與部屬邁向成功至關重要的原因 ．設計高效會議內容的方法，從會議節奏、地點到議程，幫助你提升效率、發揮
會議最大價值 ．透過一對一會議，掌握生產力建立、人際關係培養，以及員工發展之間的複雜平衡 ．擔任領導教練的角色，如何運用配適、傾聽和前饋等關鍵技能幫助部屬成長 ．客製化你的一
對一方法，找出最適合你與團隊成員的會議模式 從準備、執行到檢視，本書將手把手帶你開啟成功的一對一會議， 讓會議成為你解決複雜工作問題的舞台，以及為團隊成員帶來活力、產生正面
影響的重要時刻。 從不知聊什麼，到場場有收穫， 掌握開會方法，不只幫你解決工作難題， 更能促進成長、降低流動，打造堅實高效團隊。 名人推薦 「史蒂文．羅吉伯格比世界上任何人都懂
得要如何提高會議效率。如果你曾哀嘆過開會還不如一封電子郵件來得有效率，那麼這本充滿數據和實用建議的好書，能讓我們在開會時不那麼痛苦、同時帶來更多價值。」— 亞當．格蘭特
（Adam Grant），暢銷書《逆思維》、《隱性潛能》作者 「無論是創辦、發展，或維持任何企業，都需要吸引和培育優秀的人才，而其中一個最佳但卻最被低估的領導工具是一對一會
議。在這本極具實用性的書中，會議專家史蒂文．羅吉伯格分享了強大的科學知識，用以指導並提升這些重要的互動。閱讀本書，你和你的團隊一定會感到收穫滿滿！」—雅莉安娜．哈芬登
（Arianna Huffington），《哈芬登郵報》創辦人，現為《Thrive Global》創辦人暨執行長 「這位世界領先的會議學者為我們剖析所有會議中最重要的一種：管理者
與團隊成員之間的直接對話。這本書以深厚的研究為基礎，並充滿了可執行的實用建議，將徹底改變你如何及為何進行這些關鍵互動。對於任何試圖在現代職場新局勢中找到立足點的人而言，本
書是必讀的緊迫之作。」—丹尼爾．品克（Daniel H. Pink），暢銷書《未來在等待的銷售人才》、《動機，單純的力量》作者 「我從本書中學到了很多！一對一的會議永遠不會過
時，因為它們是建立關係的基石。我非常高興史蒂文．羅吉伯格撰寫這本權威指南，教我們如何做到最好！」—安琪拉．達克沃斯（Angela Duckworth），麥克阿瑟獎得主及賓
州大學心理學教授、暢銷書《恆毅力》作者 「管理者與直屬員工的一對一會議可以成就或摧毀一個團隊。羅吉伯格逐步展示如何利用這些會議來提升工作滿意度和生產力。這是一本非常有價值的
書！」— 卡蘿．杜維克博士（Carol Dweck），史丹佛大學心理學教授、暢銷書《心態致勝》作者 「這本書實在太棒了！我一直都想了解一對一會議，而這本書讓我知道所有我不知
道的一切！無論你是新手經理人還是資深經理人、剛畢業的人，抑或是有幾十年工作經驗的人，這本書絕對是你的必讀之作。」—亞當．胡賽因（Adam Husein），華納兄弟探索公
司全球企業數據科學、分析與社交智慧部門資深副總裁 「培育員工才能促進組織成長，而一對一會議正是這種成長的溫床。這種經常欠缺準備、時常被取消、看似無關緊要的會議，在刻意執行時，
卻能成為對員工的一項有價值的投資，並讓他們感到真正被看見。史蒂文．羅吉伯格以證據為本、歷經數十年研究，並以行動為導向，為一對一會議的執行方法找到切入點。每位管理者（甚至家
長）都應該立刻閱讀這本書。你的員工和組織都會因此感激不已。」—惠特尼．約翰遜（Whitney Johnson），Disruption Advisors執行
長、Thinkers50全球十大管理思想家、《華爾街日報》和《今日美國》暢銷書《Smart Growth》作者 「奠基於廣泛的研究，史蒂文．羅吉伯格深入探討何以有效的一對一
會議能夠提升員工的績效和幸福感，且對企業成功至關重要。這本出色的書籍適合任何管理人員閱讀，也適合任何想要致勝的企業組織。」—伊麗莎白．丘吉爾博士（Elizabeth F.
Churchill），Google資深總監 「一對一會議可以決定你的團隊、文化和公司的成敗。在這本管理者必讀的指南中，羅吉伯格博士解釋了一些基於證據的簡單步驟，幫助你確保每一
次一對一會議都能讓你和你的團隊變得更好。」—拉茲洛．博克（Laszlo Bock），前 Google 人資長、暢銷書《Google超級用人學》作者 「以平易近人的語氣和大量實
用的工具與模板，史蒂文．羅吉伯格這本關於最普遍的會議類型：一對一會議的新書是必讀之作。和他先前關於會議的書籍一樣，這本書經過充分的研究，有堅實的科學基礎，但仍易於理解且具
相關性。雖然這本書是為管理者所寫的，但對於會議真正的主角（亦即團隊成員）來說，這本書同樣具有實用價值。」—艾莉克西斯．芬克博士（Alexis Fink），Meta 人力分析與
勞動力策略副總裁，工業與組織心理學學會會長 「這本極具說服力的書提供了一個非常實用且以研究作佐證的藍圖，幫助你實現有效的一對一會議。且會議的價值為接受者所認可，而非管理者。
管理者的角色是支持並幫助部屬發揮最佳表現。這本書非常適合任何想了解如何與同事最佳互動，並藉此達到管理新高度的人閱讀。」—馬修．薩克森（Matthew



Saxon），Zoom 視訊通訊首席人資長
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