
best project management podcast
best project management podcast series offer invaluable insights and practical
knowledge for professionals seeking to enhance their skills and stay updated with industry
trends. These podcasts cover a wide array of topics including agile methodologies, risk
management, leadership, and team collaboration, making them essential resources for
project managers at all levels. Whether you are a seasoned project manager or a
newcomer to the field, tuning into the best project management podcast can sharpen your
understanding of project lifecycles, stakeholder engagement, and productivity tools. This
article explores some of the top podcasts dedicated to project management, highlighting
their unique features and benefits. Additionally, it provides guidance on how to choose a
podcast that aligns with your learning objectives and professional growth. Below is a
detailed overview structured to help professionals find the most relevant and insightful
project management audio content.

Top Picks for the Best Project Management Podcast

Criteria for Selecting an Effective Project Management Podcast

Benefits of Listening to Project Management Podcasts

Key Topics Covered in Leading Project Management Podcasts

How to Integrate Podcasts into Your Professional Development

Top Picks for the Best Project Management
Podcast
Identifying the best project management podcast involves considering the quality of
content, expertise of hosts, and listener engagement. Several podcasts have distinguished
themselves by consistently delivering actionable insights and industry updates. Among
these, some stand out due to their in-depth interviews, case studies, and expert guest
appearances.

Project Management Podcast
The Project Management Podcast is widely regarded as a premier source for project
management professionals, featuring interviews with thought leaders and detailed
discussions on tools and techniques. It covers a broad spectrum of topics from traditional
project management to agile practices, making it suitable for diverse audiences.



PM Happy Hour
PM Happy Hour emphasizes practical solutions and real-world problem-solving in project
management. The hosts engage with listeners’ questions and share relatable stories,
fostering a community-oriented atmosphere that adds value beyond theoretical
knowledge.

Manage This
Manage This offers candid conversations about project management challenges and
leadership strategies. Produced by the Project Management Institute, it provides
authoritative content that aligns with globally recognized standards and certifications.

Agile for Humans
Focused on agile project management, Agile for Humans delves into agile frameworks,
team dynamics, and continuous improvement. It appeals to professionals seeking to adopt
or refine agile methodologies within their organizations.

Leading Projects
Leading Projects is dedicated to leadership skills in project management. It addresses
topics such as stakeholder communication, conflict resolution, and motivational
techniques, which are crucial for successful project delivery.

Criteria for Selecting an Effective Project
Management Podcast
Choosing the best project management podcast requires evaluating various factors to
ensure the content aligns with professional needs and learning preferences. The following
criteria serve as a guideline for selection.

Content Relevance and Depth
Effective podcasts deliver content that is both relevant to current project management
trends and sufficiently detailed to provide practical value. Look for episodes that address
contemporary challenges and offer solutions backed by data or expert opinion.

Expertise of Hosts and Guests
Hosts with strong project management backgrounds or credentials add credibility to the
podcast. Additionally, guest speakers who are recognized industry experts contribute



diverse perspectives and authoritative insights.

Production Quality and Accessibility
Clear audio quality, well-structured episodes, and accessibility on multiple platforms
enhance the listening experience. Regular episode releases and comprehensive show
notes also contribute positively to usability and engagement.

Audience Engagement and Community
Podcasts that encourage listener interaction through Q&A sessions, social media
engagement, or forums create a sense of community. This interaction can help reinforce
learning and provide networking opportunities.

Benefits of Listening to Project Management
Podcasts
Integrating the best project management podcast into your routine offers numerous
advantages that complement formal education and on-the-job experience.

Continuous Learning and Skill Development
Podcasts provide a convenient way to stay updated on new methodologies, tools, and
industry standards, fostering continuous professional development. They enable listeners
to learn from real-world case studies and expert advice.

Flexibility and Convenience
Listening to podcasts during commutes, workouts, or breaks allows project managers to
utilize time effectively without interrupting work schedules. This flexibility supports
consistent knowledge acquisition.

Exposure to Diverse Perspectives
Podcasts often feature guests from various industries and roles, broadening listeners’
understanding of project management applications and challenges across different
contexts.

Motivation and Inspiration
Hearing success stories and overcoming obstacles can inspire project managers to



implement new strategies and maintain motivation in their own projects.

Key Topics Covered in Leading Project
Management Podcasts
The best project management podcast series typically cover a wide range of subjects
essential to mastering the discipline and adapting to evolving business environments.

Project Planning and Scheduling
Episodes often focus on techniques for effective project planning, setting milestones, and
managing timelines to ensure project success.

Risk Management
Risk identification, assessment, and mitigation strategies are common topics, providing
listeners with tools to handle uncertainties proactively.

Agile and Scrum Methodologies
Many podcasts dedicate segments to agile frameworks, discussing implementation
challenges, benefits, and best practices for iterative development.

Leadership and Team Management
Leadership skills, conflict resolution, motivation, and communication strategies are
frequently explored to enhance team performance.

Technology and Tools
Reviews and discussions on project management software, collaboration platforms, and
productivity tools help listeners stay current with technological advancements.

How to Integrate Podcasts into Your Professional
Development
Maximizing the benefits of the best project management podcast involves strategic
integration into your learning routine and career growth plans.



Setting Learning Goals
Identify specific skills or knowledge areas to focus on and select podcast episodes that
align with these objectives to ensure targeted learning.

Active Listening and Note-Taking
Engage actively with content by taking notes, reflecting on key points, and considering
how to apply insights to your projects.

Participating in Discussions and Communities
Joining podcast-related forums or social media groups can enhance understanding through
discussions and networking with peers.

Applying Knowledge Practically
Implement strategies and techniques learned from podcasts in real projects to reinforce
learning and demonstrate continuous improvement.

Regular Review and Feedback
Periodically review your progress and adjust your podcast selection and learning approach
based on evolving professional needs.

Choose podcasts that match your current project management focus.

Schedule regular listening sessions to build consistency.

Combine podcast learning with formal education and hands-on experience.

Frequently Asked Questions

What are some of the best project management
podcasts to listen to in 2024?
Some of the best project management podcasts in 2024 include 'The Project Management
Podcast,' 'PM Happy Hour,' 'Manage This,' 'Projectified,' and 'The People and Projects
Podcast.' These shows cover a range of topics from practical tips to leadership strategies.



Which project management podcast is best for
beginners?
'The Project Management Podcast' is highly recommended for beginners as it explains
fundamental concepts clearly and covers a wide variety of topics suitable for those new to
project management.

Are there any podcasts focusing on Agile project
management?
Yes, podcasts like 'Agile for Humans' and 'This Agile Life' focus specifically on Agile
methodologies, providing insights, tips, and experiences related to Agile project
management.

How can project management podcasts help improve my
skills?
Project management podcasts provide expert insights, real-world case studies, and
interviews with industry leaders that can help listeners stay updated on best practices,
learn new techniques, and enhance leadership and communication skills.

Is there a podcast that covers project management tools
and software reviews?
Yes, 'The PMO Podcast' often discusses project management tools, software reviews, and
technology trends that can help project managers choose the right tools for their projects.

Which podcast is best for learning about project
leadership and team management?
'Manage This' podcast, hosted by project managers, focuses on leadership, team
dynamics, and the human side of project management, making it an excellent choice for
those looking to improve management skills.

Are there any podcasts that include certification exam
tips for PMP or other project management
certifications?
Yes, 'PrepCast PMP Podcast' and episodes from 'The Project Management Podcast' often
provide tips, study strategies, and insights for PMP and other certification exams.

How frequently are the top project management
podcasts updated?
Most top project management podcasts release new episodes weekly or bi-weekly,
ensuring that listeners receive fresh content and stay current with the latest trends and



practices in project management.

Additional Resources
1. Podcast Project Management: Strategies for Success
This book explores the unique challenges and opportunities involved in managing podcast
projects. It offers practical tools and frameworks to streamline production, scheduling,
and team coordination. Readers will find insights on budgeting, marketing, and audience
engagement tailored specifically for podcast creators.

2. Agile Podcasting: Managing Creative Audio Projects
Focusing on agile methodologies applied to podcast production, this book guides readers
through iterative planning, collaboration, and adaptability. It emphasizes flexibility in
content creation and quick responses to listener feedback. The book is ideal for podcasters
looking to improve workflow efficiency and creative output.

3. The Podcaster’s Guide to Project Management Excellence
This comprehensive guide covers essential project management principles for podcasters
at any level. Topics include goal setting, time management, risk assessment, and quality
control to ensure smooth podcast launches. It also offers case studies from successful
podcast teams.

4. Mastering Podcast Production: A Project Manager’s Handbook
Designed for project managers entering the podcast industry, this handbook breaks down
the stages of podcast production from concept to distribution. It provides checklists,
templates, and best practices to keep projects on track and within budget. The book also
addresses team leadership and stakeholder communication.

5. Podcasting with Purpose: Project Management for Impactful Audio Stories
This book highlights how project management can enhance storytelling and audience
connection in podcasts. It stresses the importance of planning content that aligns with
mission-driven goals. Readers learn how to balance creativity with structure to produce
meaningful and engaging episodes.

6. From Idea to Airwaves: Project Management for Podcasters
Offering a step-by-step approach, this book guides podcasters through the entire project
lifecycle. It covers idea development, resource allocation, recording, editing, and
promotion strategies. The author integrates project management theories with real-world
podcasting examples.

7. Efficient Podcast Management: Tools & Techniques for Producers
This practical guide focuses on technology and software solutions that aid podcast project
management. It reviews popular tools for scheduling, collaboration, and analytics. The
book also offers tips for optimizing workflows and managing remote teams.

8. Podcast Project Planning: Roadmaps to Successful Episodes
Emphasizing the importance of thorough planning, this book provides templates and
frameworks for organizing podcast episodes and series. It covers topic research, guest
coordination, and timeline creation. The book is a valuable resource for podcasters aiming
for consistency and quality.



9. Leadership in Podcast Project Management
This book delves into leadership skills necessary for managing podcast teams and projects
effectively. It discusses communication, motivation, conflict resolution, and decision-
making specifically within podcast production environments. Leaders and producers will
find strategies to build strong, collaborative teams.

Best Project Management Podcast

Find other PDF articles:
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  best project management podcast: The Project Management Answer Book Jeff Furman PMP,
2014-12 If it's essential to project management... it's in here! The first edition of The Project
Management Answer Book addressed all the key principles of project management that every
project manager needs to know. With a new chapter on scrum agile, updates throughout, and many
new PMP® test tips, this new edition builds on that solid foundation. The structure of this update
maps closely to the PMBOK® Guide, Fifth Edition, and is designed to assist anyone studying for the
PMP® and other certification exams. Helpful sections cover: • Networking and social media tips for
PMs, including the best professional organizations, virtual groups, and podcast resources • The
formulas PMs need to know, plus a template to help certification candidates prepare and self-test for
their exams • Quick study sheet for the processes covered on the PMP® exam • Key changes in
PMBOK® Guide, Fifth Edition, for readers familiar with earlier versions who want “the skinny” on
the new version. PMs at every level will find real gold in the information nuggets provided in this
new edition. Those new to project management will find the comprehensive coverage and the depth
of the answers especially valuable, and will like the easy-to-read style and Q&A format. For
experienced managers looking for new tools and skills to help them pass their PMP® or other
certification exams, this is a must-have resource.
  best project management podcast: The Lazy Winning Project Manager Peter Taylor,
2024-12-12 Fully updated to reflect developments in artificial intelligence (AI), remote working and
more, this book brings together two well-loved titles to address emerging trends and challenges in
project management and personal development, offering a unique and comprehensive reference
book for a new generation of project professionals. In the ever-evolving world of project
management, The Lazy Project Manager has been a guiding light for those seeking efficiency
through unconventional strategies as well as honesty and a whole lot of fun. With The Lazy Winner,
Peter Taylor brought his straightforward and humorous approach to personal productivity and
success. Now, Peter has combined these two books to ensure a comprehensive guide for
professionals seeking both project management excellence and personal fulfilment – the goal of a
great work/life balance. But this book goes beyond evergreen principles, adding rich content on: The
effectiveness of the productive lazy approach in harnessing the power of AI, demonstrating that
project managers and individuals alike can leverage this hot technology Ways to manage projects
remotely and strategies for individuals to thrive in virtual work environments, all using the
productive lazy approach New and updated case studies showcasing how the productive lazy
approach has been successfully implemented in project management scenarios and personal
development journeys The preferences and strengths of the new generations within the workforce,
and how the productive lazy approach aligns with their expectations and workstyles Project
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management professionals worldwide, from new starters learning the ropes to seasoned pros
looking for fresh inspiration, will welcome the latest insights and tested strategies from a project
management legend.
  best project management podcast: Podcast Power Barrett Williams, ChatGPT, 2025-03-12
**Podcast Power Unleashing the New Age of News** Step into the dynamic world of news
podcasting with Podcast Power, your ultimate guide to redefining how news is delivered and
consumed. In an age where audiences demand instant, engaging, and in-depth information, this
comprehensive eBook unravels the art and science behind creating compelling news podcasts that
captivate, inform, and inspire. Discover the compelling reasons why podcasts are transforming news
delivery while diving into the essentials of identifying and understanding your niche audience. Learn
to craft engaging content as we guide you through strategies and storytelling techniques that
transform audio into an immersive experience. This eBook covers the core of podcast production,
offering valuable insights into integrating podcasts within newsrooms, selecting the right hosts, and
mastering technical necessities such as audio equipment and editing software. Unlock the secrets to
producing compelling episodes using sound design and field interviews that keep listeners hooked
from start to finish. Transition seamlessly from creation to widespread distribution as you navigate
major platforms with strategies to optimize SEO and discoverability. Explore monetization models
that ensure your podcast not only reaches but also sustains financial gain. Delve into the marketing
tactics needed to build a loyal listener base through social media and collaborations while mastering
audience metrics to fine-tune your content. Equip yourself with the knowledge to tackle legal and
ethical considerations and prepare for the future with insights into emerging trends and
technologies that will shape the next wave of podcasting. Whether you're a seasoned journalist or a
burgeoning podcaster, Podcast Power is your guide to conquering the podcasting frontier, ensuring
your voice not only reaches but resonates within the hearts and minds of millions. Embrace the
power of podcasting today, and redefine the future of news delivery.
  best project management podcast: Gazza's Guide to Practical Project Management Gary M
Nelson, 2012-09-10 Life is complicated. If we can simplify the job of getting things done, the better
off we usually are. This is particularly important in managing projects. In this book, Gary (Gazza)
tackles the complexity of managing projects by breaking the essential components of Project
Management down into practical, simple concepts. Whether you simply have an interest in Project
Management or are already managing them, this book has something for you. For most people, we
remember things best when they are accompanied by music, or are part of a story. While there is no
musical score to this book, there are plenty of project management lessons wrapped in entertaining
stories to help the concepts stick. Featuring popular episodes from Gazza's Corner blog and all-new
content, this book addresses the four main stages of typical projects: Initiation/Planning, Execution,
Closeout and Project Control. What you will find in this book: Learn about the importance of the
Project Kickoff - and why you need a Monkey to help you through it. Need to create a new Project
Plan? Learn to write it as a story based on lessons learned from a famous author. Writing
requirements? Learn how to develop exceptional ones through lessons learned from Ice Cream - and
the Spice Girls. Implementing Organizational Change? Learn how to do it successfully by growing a
Desert. Learn about the essentials of Risk Management from a pocket umbrella in the heart of the
Australian Desert. You can't get there from here: tips on getting things done, in spite of it all. A
playful theory on the origin of writing - and why it is so important that we write stuff down. Working
with Virtual Teams or Volunteers? Read key lessons on working with both types of teams. And many
other topics. From managing hundreds of small, concurrent projects to multi-year, multi-million
dollar ventures, Gazza shares his 20+ years of experience and lessons learned to help you along the
project management journey.
  best project management podcast: Turn Up the Volume Michael O'Connell, 2017-06-26
Turn Up the Volume equips journalism students, professionals, and others interested in producing
audio content with the know-how necessary to launch a podcast for the first time. It addresses the
unique challenges beginner podcasters face in producing professional level audio for online



distribution. Beginners can learn how to handle the technical and conceptual challenges of
launching, editing, and posting a podcast. This book exposes readers to various techniques and
formats available in podcasting. It includes the voices of industry experts as they recount their
experiences producing their own podcasts and podcast content. It also examines how data analytics
can help grow an audience and provide strategies for marketing and monetization. Written
accessibly, Turn Up the Volume gives you a clear and detailed path to launching your first podcast.
  best project management podcast: Situational Project Management Oliver F. Lehmann,
2016-08-19 Most project managers would agree that every project is unique. But not all project
managers would agree that the best way to manage a unique project is unique. Many still cling to
the old practice of having a methodology that is applied to all projects. One size fits all is still in
common use, and this approach has proven to lead to project failure. Flexibility, situational
intelligence, and creativity are essential to deliver project success. The need to recognize and
master ever-changing requirements and environmental conditions is a tough challenge for
professional project managers. The same practices that led to success yesterday may cause failure
today. Selecting favorable responses to a given situation is often the most critical factor of the
dynamics of success and failure. This book is designed to help project professionals assess a
situation, predict the appropriate approach, methodology and achieving styles, and then apply them
in a situational fashion. To guide project managers in selecting the appropriate responses,
Situational Project Management (SitPM) shows how to assess a given project, determine its unique
characteristics, and select the appropriate methods to complete the project. With this book, projects
managers can use SitPM to develop profiles of their projects on the basis of the projects’ physical
characteristics, the project teams’ behavioral characteristics, the enterprise environment, and the
market environments receiving project deliverables. These profiles help project managers to
determine the appropriate project life cycle approach and leadership style. The book also explores
various ways to engage stakeholders on the basis of a project’s SitPM profile. The book’s author,
Oliver F. Lehmann, has developed a set of templates to apply SitPM in practice. It can be
downloaded from www.oliverlehmann.com/SitPM/Templates.zip.
  best project management podcast: NPR's Podcast Start Up Guide Glen Weldon, 2024-06-04
From NPR comes the definitive guide to podcasting—featuring step-by-step advice on how to find a
unique topic, tell the best stories, and engage the most listeners, as well as the secrets that will take
your pod to the next level. Whoever you are, whatever you love, there’s a podcast audience waiting
for you, and in today’s booming audio storytelling landscape, it’s never been easier to share your
voice with the world. But while the barrier to entry for podcast production is relatively low (just the
cost of a mic and a laptop), the learning curve is steep—and quality matters. That’s where NPR
comes in. In NPR’s Podcast Start Up Guide, Glen Weldon draws on NPR’s extensive educational
materials and army of talent—from recognizable hosts, such as Guy Raz (How I Built This), Gene
Demby (Code Switch), Linda Holmes (Pop Culture Happy Hour), and Yowei Shaw (Invisibilia), to
indispensable behind-the-scenes players, such as producers, engineers, and editors—to guide
aspiring podcasters through the conception, creation, and launch of a podcast. Part master class,
part candid informational interview with the best in the business, this book is a must-read for anyone
who wants to make their dream of starting a podcast a reality.
  best project management podcast: Practitioners' Advice On EU project Management
Agata Dziewulska, 2012
  best project management podcast: Hybrid Project Management Mark Tolbert, Susan
Parente, 2020-10-08 Compared to a few decades ago, companies today are faced with a much more
challenging environment providing successful products and solutions for their customers. They are
dealing with global competition, very rapid change in technologies, and tremendous volatility in
economic conditions. As project managers, we are helping our companies survive in this difficult
landscape. We are “agents of change” and “drivers of change.” The most important project
management methodology today that will help us deal with this change and this volatility is Agile.
However, no one process or project management methodology fits all situations! Agile is not a



panacea for all projects. Many times, our projects are large enough and complex enough that some
parts of the project are best suited to using a predictive planning approach, and other parts are
more suited to using Agile. Therefore, a hybrid approach that mixes the traditional, waterfall
approach with Agile is really required in many situations today. The agile community oftentimes has
quite a negative view of hybrid approaches. Key writers on Agile often say that attempting to use
hybrid will corrupt all attempts to use Agile, and will result in failure. In this book, the argument is
made that integrating these methodologies can be done if approached the right way, and in fact, this
is necessary today.
  best project management podcast: Head First PMP Jennifer Greene, Andrew Stellman,
2009-07-22 Prepare for the PMP certification exam with Head First PMP. The second edition of this
book provides coverage of the latest principles and certification objectives.
  best project management podcast: Successful Project Management in Social Work and
Social Care Gary Spolander, Linda Martin, 2012 This is a practical guide to the essential core skills
of project management in social work and social care. The authors set out the tools, steps and stages
necessary for successful project management. Detailed case studies demonstrate the ideas in action,
and reflective activities, practical tools and action checklists are included throughout.
  best project management podcast: How to Measure Anything in Project Management
Douglas W. Hubbard, Alexander Budzier, Andreas Bang Leed, 2025-11-03 Uncover common project
management myths to improve project success How to Measure Anything in Project Management
explains why popular methods for measurement in project management are flawed and describes
how to conduct measurements that better inform decisions, reduce project risks, and improve the
chance of project success. The authors argue that anything that matters to project management at
all is measurable and that these measurements address many of the problems in project
management. The authors leverage an exclusive survey on the state-of-the-art of measuring projects,
new case studies of things that are seemingly hard to measure and a database, collected by Oxford
Global Projects, of thousands of projects in software development, construction, energy, and many
other fields, including some of the biggest projects in history. The book is accompanied by a set of
useful spreadsheet-based power tools that support the more technical aspects of quantifying project
risk, forecasting outcomes, and conducting seemingly difficult measurements. In this book, readers
will learn: Why many of the methods they have been taught to use are little more than a type of
“analysis placebo” Why many popular methods lead to extreme overconfidence in estimates How
some of the most important measurements a project could conduct are currently rarely used How to
Measure Anything in Project Management earns a well-deserved spot on the bookshelves of
managers, executives, auditors, controllers, and consultants seeking to improve project performance
through superior measurement methodology.
  best project management podcast: Project Managers at Work Bruce Harpham, 2017-08-28
Read 25 in-depth, candid interviews with notable project managers. Discover how project managers
work, what they do, how they adapt and make decisions, how they inspire and motivate others, what
career lessons and advice they can share, and how they landed their current jobs either as project
managers or in more senior positions thanks to their success as project managers. Most of the
project managers featured in this book—together with a selection of program managers, executives,
entrepreneurs, and CEOs with project management backgrounds and responsibilities—work in the
technology sector, but many work in other industries, including banking and financial services,
consulting, aerospace, energy, and transportation. Bruce Harpham, PMP—a project management
career advisor and journalist—has chosen interviewees who range across the spectrum of company
size and maturity and of individual career stages—from CEOs who were formerly project managers
(such asMavenlink’s Ray Grainger); to founders of project management consulting firms (such as
Tramore’s Tom Atkins); to project managers at the world’s leading tech giants (such as IBM’s Bob
Tarne, Google’s Michael Lubrano, Apple’s Seth J. Gillespie, and Cisco’s Hassan Osman), in the space
industry (such as NASA’s David Woerner, Canadian Space Agency’s Isabelle Tremblay and
EUMETSAT’s Hilary Wilson), in financial services (such as TD Bank’s Ilana Sprongl and Ontario



Municipal Employees Retirement System’s Annette Lyjak), and at transportation companies (such as
Amtrak’s Sarina Arcari). What You'll Learn Practicing project managers and engineers and
graduates who aspire to become project managers will learn from the mouths of seasoned exponents
at the top of their profession: Break into project management, cultivate leadership skills, and
influence higher-ups Win assignments to manage career-advancing projects and ace deliveries Avoid
pitfalls and recover from operational failures and managerial mistakes Manage the distractions and
pressures of project work successfully while maintaining high morale Discover the books, courses,
and development strategies they used to make it to the top Who This Book Is For Practicing project
managers—including the half million PMI members required to pursue continuing education to
maintain certification. The secondary readership is engineers, career-changers, and recent
graduates who aspire to become project managers.
  best project management podcast: Delivering Successful PMOs Peter Taylor, Ray Mead,
2016-03-09 Delivering Successful PMOs is intended to be the companion book to Leading Successful
PMOs (Peter Taylor) which was a guide to all project based organisations providing a common
language to describe the variety of possible PMOs, explaining how to do the right things, in the right
way, in the right order, with the right team, and identifying what made a good PMO leader.
Delivering Successful PMOs takes this to the next level and provides a clear framework to conceive,
design, build, prove and embody an enterprise PMO inside an organisation, dealing with the
strategic intentions, the politics, the people and the projects. The book draws on the rare experience
that Ray Mead, through his organisation p3m global(www.p3m.global) had in building an enterprise
PMO for a major organisation (based in the Middle East) from the ground up - a ’greenfield’
enterprise PMO. Through this process he and his team have developed an invaluable methodology
that is shared through this book alongside a real case study - this is not theory, this is not ’perfect’
world modelling, this is proven through practice and live application. Peter and Ray extend the
guidelines from the first book and weave them in to the process of delivering a PMO that works for
an organisation and delivers success - measured by improved project health, greater returns on
investment, a better project management community, closer connection to business strategy and a
more mature project organisation.
  best project management podcast: Mastering Prince2 Cybellium, Optimize IT Governance
and Achieve Business Excellence In the world of information technology and corporate governance,
COBIT (Control Objectives for Information and Related Technologies) stands as a guiding framework
for effective IT management. Mastering COBIT is your comprehensive guide to understanding and
harnessing the potential of this renowned framework, empowering you to achieve efficient IT
governance and drive business success. About the Book: As technology's role in business operations
expands, the need for robust IT governance becomes essential. Mastering COBIT offers an in-depth
exploration of this essential framework—an indispensable toolkit for IT professionals, auditors, and
managers. This book caters to both newcomers and experienced learners aiming to excel in
implementing, optimizing, and aligning IT processes using COBIT. Key Features: COBIT Essentials:
Begin by understanding the core principles of COBIT. Learn about the framework's structure,
domains, and components that facilitate effective IT governance. Implementing COBIT: Dive into the
process of implementing COBIT. Explore methods for assessing IT processes, identifying gaps, and
creating action plans for improvement. Process Framework: Grasp the art of using the COBIT
process framework. Understand how to define and manage processes that ensure IT aligns with
business objectives. Risk Management: Explore risk management in the context of COBIT. Learn
how to identify, assess, and mitigate IT-related risks to protect the organization's assets.
Performance Measurement: Understand the significance of performance measurement in IT
governance. Learn how to define key performance indicators (KPIs) and measure IT process
effectiveness. Alignment with Standards: Delve into COBIT's alignment with other standards and
frameworks. Explore how COBIT complements ISO 27001, ITIL, and other industry best practices. IT
Governance Best Practices: Grasp real-world applications of COBIT in IT governance. From
compliance to strategic alignment, discover the diverse applications of the framework. Case Studies:



Gain insights from real-world case studies that showcase successful implementations of COBIT in
various industries and organizational contexts. Why This Book Matters: In an era of digital
transformation, mastering COBIT offers a competitive advantage. Mastering COBIT empowers IT
professionals, auditors, and managers to leverage this proven framework, enabling them to establish
efficient IT governance, manage risks, and align technology with business objectives. Elevate IT
Governance for Business Excellence: In the landscape of information technology and corporate
governance, COBIT is a cornerstone for achieving operational excellence. Mastering COBIT equips
you with the knowledge needed to leverage this powerful framework, enabling you to optimize IT
governance, manage risks, and drive business success. Whether you're a seasoned IT professional or
new to the world of COBIT, this book will guide you in building a solid foundation for effective IT
governance and alignment. Your journey to mastering COBIT starts here. © 2023 Cybellium Ltd. All
rights reserved. www.cybellium.com
  best project management podcast: Applying Artificial Intelligence to Project Management
Paul Boudreau, 2024-11-08 This book describes the AI tools in concept and how they apply directly
to project success. It also demonstrates the strategy and methods used to purchase and implement
AI tools for project management. You will understand the difference between automating a task and
changing it by using AI. Discover how AI uses data and the importance of data maintenance. Learn
why projects fail and how using artificial intelligence for project management improves project
success rates. The book features project management success stories and demonstrates how to leave
behind that low project success rate for one that is 95 percent or higher. Supplemental teaching
materials are available for use as a textbook.
  best project management podcast: The Effective Manager Mark Horstman, Kate Braun,
Sarah Sentes, 2023-05-04 An essential resource for managers at every level of any organization A
management book written by managers for front-line managers, The Effective Manager, 2nd edition,
is a concise, practical, and incisive take on what to do and say to get the best results possible from
your co-located or remotely distributed team. The book's concrete advice will improve your
relationships with your team members, increase your chances of being promoted, and generate trust
amongst those you lead. You'll learn why managing remote teams is so much harder than managing
one in a single location and how to meet that challenge head-on. You'll also discover how to
introduce your ideas to your team, counter their concerns and pushback, and ensure your
instructions are followed. In the place of vague bromides about being impactful or candid, you'll get
hands-on guidance on how to behave in the situations that managers find themselves in on a daily
basis. The authors also offer: Data- and evidence-driven advice that's been proven to work in the real
world over the last 30 years Ground-level, real-world tips on getting the best work out of your team
without burning them out Four critical manager behaviors that build success: Know your people,
talk about performance, ask for more, and push work down A book for every manager at every level,
The Effective Manager shows you what you can do now, today, with your team members to improve
their performance, increase personnel retention, and get better results.
  best project management podcast: The Red Pill Executive Tony Gruebl, Jeff Welch, Bryan
Wolbert, 2020-09-15 A new paradigm for shaping and aligning processes, tools, and employees—to
tap into the power and potential of your company. Through fifteen years of intense observation and
analysis, Tony Gruebl, Jeff Welch, and Bryan Wolbert of advisory services firm Think Systems, Inc.
identified a powerful controlling force hiding in plain sight—and now they reveal it in The Red Pill
Executive. Tony, Jeff, and Bryan named their approach to harnessing this controlling force the Red
Pill model. Every company has an invisible framework called culture. Red Pill Operators sense it
where others are oblivious. Culture determines how business happens and what success looks like.
Some cultures love growth; others, a perfect record in customer service. For some, it’s sales or
P&L—regardless of tanking satisfaction or turnover. With culture as their blueprint, Red Pill
Operators shape their processes, tools, language, staff, and every other aspect to align—not just
with the strategy and mission, but with the culture as it exists in time. The Red Pill Executive offers
operating executives and small business owners fresh insight into the grooming of their frontline



managers who carry out critical initiatives. This new paradigm unlocks massive potential for
Operations Executives and their team members who have the courage to embrace them. It
showcases a new way of thinking that empowers operators to capture value and corrects the
one-size-fits-all approach created by the project management industry in reaction to massive project
failure. In The Red Pill Executive, Tony, Jeff, and Bryan use a straight-talking style—and some
entertaining pop culture metaphors—to deliver their results in an engaging and readable style.
  best project management podcast: Business Driven Project Portfolio Management Mark Price
Perry, Mark Perry, 2011-03-15 Business Driven Project Portfolio Management covers the top 10
risks that threaten project portfolio management success and offers practical alternatives to help
ensure achievement of desired results. Written from a business perspective, it contains the executive
insights, management strategy, tactics, processes and architecture needed for the successful
implementation, ongoing management, and continual improvement of project portfolio management
(PPM) in any organization. Key Features: --Presents actionable tools, techniques and solutions to the
top 10 PPM risks and execution difficulties that most organizations and program management
offices (PMOs) face --Includes real case examples that organizations and PMOs of all shapes and
sizes seeking to effectively management project portfolios will find beneficial --Shares insightful and
practical advice from executives of leading PPM providers, coupled with the wisdom of highly
experienced operational executives who manage PMOs, use PPM applications, and are responsible
for PPM success --WAV offers downloadable PPM-related episodes of The PMO Podcast™, an
executive overview presentation of the book's content, solutions to end-of-chapter questions for
professors, and 100 practical tips for implementing PPM within your organization — available from
the Web Added Value™ Download Resource Center at www.jrosspub.com
  best project management podcast: Project Management Stewart R. Clegg, Torgeir
Skyttermoen, Anne Live Vaagaasar, 2020-10-12 Project management is an essential life and
workplace skill that everyone must develop. Following the popular style and format of other
textbooks by Stewart Clegg, this brand new co-authored textbook on project management provides a
much needed European perspective to the subject. Drawing on the latest research and practice, the
authors guide students on an active learning journey through the project lifespan, promoting a
critical and reflexive approach to studying project management, as well as one that creates value for
all project stakeholders and emphasizes people and not just process. Case studies and examples
discussed in the text cover a wide range of projects from large to smaller across different industries
and sectors, both public and private, including: megaprojects (HS2); mega events (Olympics);
political projects (Brexit); health-related project implementation (LEAN); tech-related projects
(Google); building and restoration projects (housing/Sagrada Familia); and arts and cultural projects
(European Capital of Culture). Incorporating a host of learning features both in chapters and via the
supporting online resources, this textbook is essential reading for all students/managers completing
a course unit in project management at either undergraduate or postgraduate level.
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