creativity and innovation management

creativity and innovation management are critical components in driving organizational growth and
maintaining competitive advantage in today’s rapidly evolving business landscape. This discipline
encompasses the processes and strategies that organizations use to foster creative thinking and effectively
manage the development and implementation of innovative ideas. Creativity fuels the generation of novel
concepts, while innovation management ensures these concepts are transformed into valuable products,
services, or processes. Understanding the interplay between creativity and innovation management is
essential for businesses aiming to enhance productivity, adapt to market changes, and meet consumer needs.
This article explores the fundamental principles of creativity and innovation management, examines key
strategies for nurturing creativity within teams, and discusses effective approaches to innovation
management. Additionally, it highlights tools and challenges associated with this dual process, offering

insights to optimize organizational performance.
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Understanding Creativity and Innovation Management

Creativity and innovation management involve a systematic approach to generating ideas and transforming
them into practical solutions that add value to an organization. Creativity refers to the ability to produce
original and useful ideas, while innovation management encompasses the planning, organizing, and
controlling of innovation activities to achieve strategic objectives. These disciplines are intertwined, as
creativity generates the raw material for innovation, and innovation management ensures these creative

ideas are developed, tested, and implemented effectively.

The Role of Creativity in Innovation

Creativity serves as the foundation for innovation by enabling individuals and teams to think beyond

conventional boundaries and conceive novel ideas. It involves divergent thinking, problem-solving skills,



and an openness to experimentation. Creative processes encourage a culture where questioning assumptions
and exploring alternative solutions are valued, which is essential for continuous improvement and

breakthrough innovations.

Definition and Scope of Innovation Management

Innovation management refers to the structured methods and practices used to guide the innovation process
from idea generation to commercialization. It includes activities such as idea evaluation, resource allocation,
project management, and performance measurement. Effective innovation management aligns innovation
efforts with corporate strategy, ensuring that innovations contribute to business goals and customer

satisfaction.

Strategies to Foster Creativity in the Workplace

Encouraging creativity within an organization requires deliberate strategies that create an environment
conducive to idea generation and collaboration. Companies that successfully foster creativity often

experience higher levels of employee engagement and innovation output.

Creating a Supportive Organizational Culture

A culture that supports creativity promotes risk-taking, tolerates failure, and values diverse perspectives.
Leadership plays a crucial role in modeling creative behaviors and rewarding innovative efforts.

Establishing psychological safety enables employees to share ideas without fear of criticism.

Encouraging Cross-Functional Collaboration

Bringing together individuals from different departments and backgrounds facilitates the exchange of
unique viewpoints and expertise. Cross-functional teams are more likely to generate creative solutions by

combining insights from various disciplines, enhancing the innovation process.

Implementing Flexible Work Practices

Flexible work arrangements, such as remote work and flexible hours, can stimulate creativity by reducing
stress and increasing autonomy. Providing time for employees to explore personal projects or participate in

innovation workshops can also boost creative thinking.

e Promote open communication channels



Organize brainstorming sessions regularly

e Encourage experimentation and iterative development

Provide continuous learning and development opportunities

¢ Recognize and reward innovative contributions

Effective Innovation Management Processes

Managing innovation effectively requires well-defined processes that guide the progression of ideas from
conception to market implementation. Structured innovation management minimizes risks and maximizes

the chances of successful outcomes.

Idea Generation and Screening

The initial stage involves gathering a wide range of ideas through various sources such as employee
suggestions, customer feedback, and market research. Screening processes help prioritize ideas based on

feasibility, alignment with strategy, and potential impact.

Development and Testing

Selected ideas proceed to development, where prototypes or pilot projects are created. Testing these
innovations in controlled environments or with limited customer groups allows for refinement and

validation before full-scale launch.

Implementation and Commercialization

This phase focuses on scaling the innovation, coordinating production, marketing, and distribution. Effective
project management and change management practices are essential to ensure smooth adoption and

integration into the organization.

Continuous Improvement and Feedback

Post-launch monitoring gathers data on performance and customer satisfaction, providing insights for
further innovation cycles. Continuous improvement fosters an adaptive innovation culture that evolves

with changing market demands.



Tools and Techniques for Enhancing Creativity and Innovation

Organizations utilize various tools and methodologies to support creativity and innovation management,

facilitating idea generation, collaboration, and project tracking.

Creativity Tools

Techniques such as brainstorming, mind mapping, SCAMPER (Substitute, Combine, Adapt, Modify, Put to
another use, Eliminate, Reverse), and design thinking stimulate creative problem solving. These tools help

teams break habitual thought patterns and explore new possibilities.

Innovation Management Software

Digital platforms enable idea submission, evaluation, and collaboration across departments. Innovation
management software often includes features for project tracking, resource management, and performance

analytics, streamlining the innovation lifecycle.

Open Innovation Platforms

Open innovation encourages collaboration with external partners, including customers, suppliers, and
research institutions. Platforms for crowdsourcing ideas and co-creation expand the innovation potential

beyond organizational boundaries.

Challenges and Solutions in Creativity and Innovation

Management

Despite its importance, creativity and innovation management face several challenges that can impede

success. Identifying and addressing these obstacles is critical for sustaining innovation capabilities.

Resistance to Change

Employees and management may resist innovation due to uncertainty or fear of disruption. Addressing this
requires transparent communication, involvement in decision-making, and demonstrating the value of

innovation initiatives.



Resource Constraints

Limited budgets, time, or personnel can restrict innovation activities. Prioritizing projects based on strategic

importance and seeking external partnerships can alleviate resource limitations.

Maintaining Creativity Over Time

Sustaining a creative workforce demands ongoing motivation and a supportive environment. Regular
training, recognition programs, and opportunities for skill development help maintain high creativity

levels.

Balancing Creativity with Practicality

While creativity encourages wide-ranging ideas, innovation management requires focusing on feasible and
marketable solutions. Establishing clear criteria for idea evaluation ensures a balance between creativity and

business realities.

1. Promote leadership commitment to innovation.

2. Develop clear innovation strategies aligned with business goals.
3. Encourage open communication and idea sharing.

4. Invest in training and development to enhance creative skills.

5. Leverage technology to facilitate innovation management processes.

Frequently Asked Questions

What is the difference between creativity and innovation in

management?

Creativity refers to the generation of new and original ideas, while innovation involves the
implementation and practical application of those creative ideas to produce value or improvements within

an organization.



How can organizations foster a culture of creativity and innovation?

Organizations can foster creativity and innovation by encouraging open communication, providing
employees with autonomy, supporting risk-taking, investing in continuous learning, and establishing cross-

functional collaboration to leverage diverse perspectives.

‘What role does leadership play in creativity and innovation

management?

Leadership plays a critical role by setting a vision that values innovation, motivating teams, allocating
resources for experimentation, rewarding creative efforts, and creating an environment where failure is

seen as a learning opportunity rather than a setback.

‘Which tools and techniques are effective for managing creativity and
innovation?
Effective tools and techniques include brainstorming sessions, design thinking, idea management software,

innovation labs, prototyping, and agile project management methodologies that enable iterative

development and rapid feedback.

How can companies measure the success of their innovation management
efforts?

Companies can measure success through metrics such as the number of new products or services launched,
revenue generated from innovations, time-to-market improvements, employee engagement in innovation

activities, and customer satisfaction with innovative offerings.

‘What challenges do organizations face in managing creativity and

innovation, and how can they overcome them?

Common challenges include resistance to change, organizational silos, lack of resources, and fear of failure.
Overcoming these involves promoting a growth mindset, breaking down barriers between departments,

ensuring dedicated innovation funding, and establishing safe spaces for experimentation.

Additional Resources

1. Creative Confidence: Unleashing the Creative Potential Within Us All
This book by Tom Kelley and David Kelley explores how everyone can tap into their creative abilities.
Drawing from their experience at IDEO, the authors provide practical strategies to overcome fear and self-

doubt, enabling individuals and organizations to innovate more effectively. It emphasizes the importance of



a growth mindset and experimentation in fostering creativity.

2. Innovation and Entrepreneurship

Written by Peter F. Drucker, this classic work outlines the principles and practices of innovation in
business. Drucker discusses the systematic discipline behind innovation and how entrepreneurs can

identify opportunities. The book serves as a foundational guide for managing innovation within both

startups and established organizations.

3. The Innovator’s Dilemma: When New Technologies Cause Great Firms to Fail

Clayton M. Christensen examines why successful companies often fail to adopt disruptive innovations. The
book introduces the concept of disruptive technology and provides insights on how managers can anticipate
and respond to industry changes. It is essential reading for understanding innovation management in

rapidly evolving markets.

4. Managing Innovation: Integrating Technological, Market and Organizational Change

Joe Tidd and John Bessant offer a comprehensive framework for managing innovation in organizations.
Covering technological advancements, market dynamics, and organizational factors, the book combines
theory with practical tools. It guides managers in developing strategies to foster innovation and maintain

competitive advantage.

5. Where Good Ideas Come From: The Natural History of Innovation

Steven Johnson explores the environments and conditions that lead to breakthrough ideas. Through
historical examples and scientific research, the book reveals patterns that encourage creativity and
innovation. It highlights the role of collaboration, diverse networks, and slow hunches in the innovation

process.

6. Innovation to the Core: A Blueprint for Transforming the Way Your Company Innovates

Written by Peter Skarzynski and Rowan Gibson, this book provides actionable strategies for embedding
innovation into the DNA of an organization. It emphasizes leadership commitment, cultural change, and
systematic innovation processes. The authors share case studies from global companies to illustrate effective

innovation management.

7. Creative Construction: The DNA of Sustained Innovation

Anthony Ulwick presents a structured approach to innovation that focuses on customer needs and
outcomes. The book introduces the Outcome-Driven Innovation methodology, which helps companies
create products and services that truly satisfy market demands. It is a practical guide for managers aiming to

sustain innovation over time.

8. Hacking Growth: How Today’s Fastest-Growing Companies Drive Breakout Success

Sean Ellis and Morgan Brown delve into growth hacking techniques that combine creativity, data
analytics, and agile experimentation. The book highlights how cross-functional teams can rapidly test and
iterate ideas to fuel innovation. It is particularly useful for managers seeking innovative approaches to

product development and marketing.



9. Imaginative Enterprise: How to Turn Your Creativity into Innovation

This book by Robert B. Dilts explores the connection between individual creativity and organizational
innovation. It offers practical methods to cultivate creative thinking and translate ideas into actionable
innovations. The author emphasizes the role of leadership and culture in nurturing an imaginative

enterprise.
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creativity and innovation management: Creativity for Innovation Management Ina
Goller, John Bessant, 2017-03-16 Creativity for Innovation Management is a rigorous yet applied
guide which illustrates what creativity is, why it matters, and how it can be developed at both
individual and group levels. Unlike many technique-oriented books, this book will combine theory
and practice, drawing on the latest research in psychology, organizational behaviour, innovation and
entrepreneurship. This exciting new text outlines the necessary skills and competences for
innovative and creative processes. It provides opportunities to explore these and also to develop
them via a wide variety of activities linked to relevant tools and techniques, as well as a range of
case studies. By working through key competence areas at personal and then team levels, students
then have an opportunity to practice and enhance these skills. This will be complemented by online
resources which will provide students with access to key tools and techniques plus activities to help
develop their creativity. This textbook is ideal for students of innovation, management and
entrepreneurship, as well as professionals in those industries that want to excel by developing and
applying their own creativity at work.

creativity and innovation management: Handbook Of The Management Of Creativity
And Innovation: Theory And Practice Lisa Min Tang, Christian Werner, 2017-03-20 Handbook of
the Management of Creativity and Innovation: Theory and Practice is a collection of theories and
practices for the effective management of creativity and innovation, contributed by a group of
European experts from the fields of psychology, education, business, engineering, and law. Adopting
an interdisciplinary and intercultural approach, this book offers rich perspectives — both theoretical
and practical — on how to manage creativity and innovation effectively in different domains and
across cultures.This book appeals to students, teachers, researchers, and managers who are
interested in creative and innovative behavior, and its management. Although the authors are from
the fields of psychology education, business, engineering, and law, readers from all disciplines will
find the coverage of this book beneficial in deepening their understanding of creativity and
innovation, and helping them to identify the right approaches for managing creativity and innovation
in an intercultural context.

creativity and innovation management: Creativity and Strategic Innovation Management
Malcolm Goodman, Sandra M. Dingli, 2017-03-27 Creativity and Strategic Innovation Management
was the first book to integrate innovation management with both change management and creativity
to form an innovative guide to survival in rapidly changing market conditions. Treating creativity as
the process, and innovation the result, Goodman and Dingli emphasise the importance of a strategic
approach to management through fostering creative processes. Revised and updated for a second
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edition, this ground-breaking book now includes: A new section on contemporary themes in
innovation management, such as the use of social media and sustainability. More coverage of
entrepreneurship, ethics, diversity issues and the legal aspects of technology and innovation
management. More international cases and real life examples. The book is also supported by a range
of new tutor support materials. This textbook is an ideal accompaniment to postgraduate courses on
innovation management and creativity management. The focused approach by Goodman and Dingli
also makes it useful as supplementary reading on a range of courses from management of
technology to strategic management.

creativity and innovation management: Role Of Creativity In The Management Of
Innovation, The: State Of The Art And Future Research Outlook Alexander Brem, Rogelio
Puente-diaz, Marine Agogue, 2017-03-27 The effective management of innovation is integral to the
development of any business. This book provides a collection of articles dealing with creativity in the
context of innovation management from an interdisciplinary perspective of business, psychology and
engineering. It takes papers from a Special Issue in the International Journal of Innovation and
Management, published by World Scientific in 2016, and combines them with original articles
written by some of the top academic minds in business and management. It covers topics such as
creativity in innovation from a leadership perspective, creativity reduction in avoidance- and
approach-oriented persons, creativity techniques and innovation, and the interplay between
cognitive and organisational processes.The Role of Creativity in the Management of Innovation gives
MBA graduate and undergraduate students, professors and business managers a comprehensive
overview of current thinking in the field of business.

creativity and innovation management: Creativity for Innovation Management Ina Goller,
John Bessant, 2023-07-28 Creativity for Innovation Management is a rigorous yet applied guide,
which illustrates what creativity is, why it matters, and how it can be developed at both individual
and group levels. Unlike many technique-oriented books, this book combines theory with practice,
drawing on the latest research in psychology, organisational behaviour, innovation and
entrepreneurship. The text provides a range of opportunities to explore innovative and creative
processes and develop them via activities linked to relevant tools and techniques, as well as real-life
case studies. By working through key competence areas at personal and then team levels, the book
demonstrates to students how to build entrepreneurial practices, strong, innovative teams, and
organisations that encourage and facilitate innovative thinking. This second edition has been
updated throughout, including a new chapter exploring the impact of emerging technologies on
creativity, further material on human-centred design, crowdsourcing and collaboration platforms,
and cross-cultural differences in innovation management. This textbook is ideal for postgraduate
students of Innovation and Creativity and Entrepreneurship, as well as professionals who want to
excel by developing and applying their own creativity at work. Online resources complement the
book, with access to key tools, techniques, and activities, as well as supporting video and audio
material and cases, to support learning and teaching.

creativity and innovation management: Creativity and Innovation in Organizations Michael
D. Mumford, E. Michelle Todd, 2019-11-04 This volume presents a distinctly multilevel perspective
on creativity and innovation that considers individual-level, team-level, and firm-level factors. In
illustrating these factors, this volume presents both theoretical and practical implications to guide
researchers and practitioners alike in the continued study and advancement of creativity and
innovation in organizations. Chapter authors not only discuss the abilities, personality, and
motivational attributes that contribute to employee creativity, but they also address the impact of
leadership and climate on creative performance in teams. Subsequently, firm-level influences such
as planning, learning, strategy, and professions that influence the success of creative and innovative
efforts are examined. With contributions from leading scholars around the globe, this book offers a
comprehensive review of creativity and innovation to assist researchers and practitioners in their
quests to understand and improve organizational creativity and innovation. This is an essential
resource for scholars, researchers, or graduate students interested in creativity, innovation, and




organizational behavior.

creativity and innovation management: Special Issue: Creativity in Innovation Management
Alexander Brem, Rogelio Puente-Diaz, Marine Agogué, 2016

creativity and innovation management: Creativity and Strategic Innovation Management
Malcolm Goodman, 2013-05-07 Many organizations in both the private and public sector are
confronted with stiff challenges as they face rapid changes in the business environment.
Understanding the causes of these changes is essential if organizations are to fashion suitable
management responses. In a highly competitive and globalized scenario, business creativity provides
the spark that fosters the development and implementation of innovation and organizational change.
Increased understanding of the concepts of business creativity and strategic innovation management
provides valuable insights into how organizations can change to meet new challenges. The book
aims to: explain the nature of the acceleration in discontinuous change that is affecting the Western
business environment emphasise the importance of taking a strategic approach to management
responses to encourage creative and innovative skills indicate how a detailed strategic plan can be
developed to support organizations intent on profitable survival in the twenty-first century. This
textbook will be the perfect accompaniment to postgraduate courses on innovation management and
creativity management. The wide-ranging approach means that the book will also be useful
supplementary reading on a range of courses from management of technology to strategic
management.

creativity and innovation management: Creativity and Innovation Management Petra C. de
Weerd-Nederhof, Olaf Fisscher, Klaasjan Visscher, 2013

creativity and innovation management: Managing Innovation, Design and Creativity Bettina
von Stamm, 2008-04-28 Innovation is the major driving force in organisations today. With the rise of
truly global markets and the intensifying competition for customers, employees and other critical
resources, the ability to continuously develop successful innovative products, services, processes
and strategies is essential. While creativity is the starting point for any kind of innovation, design is
the process through which a creative idea or concept is translated into reality. Managing Innovation,
Design and Creativity, 2nd Edition brings these three strands together in a discussion built around a
collection of up-to-date case studies.

creativity and innovation management: Collaboration with Potential Users for Discontinuous
Innovation Martin Hewing, 2013-10-11 Creativity and innovation are important drivers of economic
welfare and growth in contemporary societies. Collaborating with and learning from users in the
early phase of the innovation process has been considered a successful approach to stimulate those
creative sparks for organizations. However, the idea of users as innovators has also invoked critical
responses especially in the context of innovations that are discontinuous to dominant designs.
Martin Hewing and co-author Katharina Holzle explore the potential that can arise through
collaboration with potential users who are not yet users. Those users at the peripheries are
perceived to contribute more novel information, by which they better reflect shifts in needs and
behavior than current users at the center.

creativity and innovation management: Creativity Models for Innovation in Management and
Engineering Machado, Carolina, Davim, J. Paulo, 2022-05-20 In todays' competitive environments,
only the most creative and innovative organizations are able to survive. These dynamic organizations
continuously establish and develop strategies that leverage their creativity and their innovative
abilities to attain long-term success and maintain their competitive edge. Further study on the uses
and benefits of creative management in the business sector is required to ensure businesses not only
survive but expand and flourish. Creativity Models for Innovation in Management and Engineering
introduces innovative research on creativity and innovation in the management and engineering
fields and considers the importance of having resilient and inventive leaders in the competitive
business world. Covering a wide range of topics such as business performance, knowledge
management, entrepreneurship, and agribusiness, this reference work is ideal for engineers,
managers, business owners, policymakers, academicians, researchers, practitioners, scholars,



researchers, instructors, and students.

creativity and innovation management: More Than a Quarter Century of Creativity and
Innovation Management Robert Rose, Katharina Holzle, Jennie Bjork, 2020 When this journal was
founded in 1992 by Tudor Rickards and Susan Moger, there was no academic outlet available that
addressed issues at the intersection of creativity and innovation. From zero to 1,163 records, from
the new kid on the block to one of the leading journals in creativity and innovation management has
been quite a journey, and we would like to reflect on the past 28 years and the intellectual and
conceptual structure of Creativity and Innovation Management (CIM). Specifically, we highlight
milestones and influential articles, identify how key journal characteristics evolved, outline the
(co-)authorship structure, and finally, map the thematic landscape of CIM by means of a text-mining
analysis. This study represents the first systematic and comprehensive assessment of the journal's
published body of knowledge and helps to understand the journal's influence on the creativity and
innovation management community. We conclude by discussing future topics and paths of the
journal as well as limitations of our approach.

creativity and innovation management: Collaborative Leadership and Innovation Elis
Carlstrom, 2022-09-19 Original ideas start in a person’s mind, but the environment where they
operate is crucial for the capture and development of these ideas. Equally important is the
interaction with others in developing and evaluating ideas, as a brilliant idea only influences the
world if it is put into use. This book hopes to inspire the team leader, innovation manager or
research group leader. It deals with the delicate balance of managing and controlling intellectual
property in a collaborative environment. Insights on how new inventions can be evaluated are
offered. Following the whole cycle of innovation from a creative idea to where a product or service
can be put on the market, examples illustrate how an innovative environment can be created and
maintained. Strategies and solutions based on the science of team development are presented and
leadership models for the different phases of group development are provided. The book will be of
interest to researchers, academics, product developers, entrepreneurs, and advanced students in the
fields of technology and innovation management and entrepreneurship and small business
management but also for leadership.

creativity and innovation management: Perceptions in Creativity and Innovation
Management Anders Toustrup Darre, Copenhagen Business School. CBS. Department of
Marketing. MARKETING, Danmark. Institut for Afseetningsgkonomi. Ag, 2011 Management are
perceived. In total five paradigms, five perspectives and an unnumbered amount of approaches are
found within the articles subject to analysis.

creativity and innovation management: Culture and Its Consequences for Creativity and
Innovation Management Tudor Rickards, R. D. Pathak, 1993

creativity and innovation management: Organizing and Disseminating Information about
Creativity Natalie Douglas, State University College at Buffalo. Center for Studies in Creativity, 2003

creativity and innovation management: Creative Leaders Tudor Rickards, Susan Moger,
2006 Articles published in Creativity and Innovation Management volumes 1-9 (1991-2000) have
been examined for their contributions to understanding of leadership as a process contributing to
creativity and innovation. The study reveals nine overlapping themes, within each of which
leadership plays a part in the production of creative insights or innovative productivity. However, for
many authors, leadership remains an implicit factor within their models of change. We suggest that
leadership, creativity and innovation are knowledge systems which can be more closely integrated
for improved theory and practice within communities of practice.

creativity and innovation management: Creativity and Innovation in Organizations José
Ramos, Neil Anderson, José M. Peird, Fred Zijlstra, 2018-10-18 This book reflects on the increasing
variety of perspectives in organizational innovation research, paying attention to the antecedents,
but also to the outcomes, of innovation. Some chapters analyze the ‘dark side’ of innovation,
including the potential negative consequences of innovative behaviors, or of defying the innovation
maximization fallacy. Others explicitly consider affective responses after innovation efforts, and




assume that positive or negative effects rely on the context in which innovations occur, and on the
way in which people manage the process of innovation. Several contributions adopt the dialectic
approach by considering the multiple pathways and mechanisms that could lead to innovation at
organizations. Most of the chapters include the interaction of actors’ characteristics (from
employees or teams) together with situational constraints from the task or the social context, and
outline the relevance of processes like team learning; motivation variables like basic need
satisfaction; congruence of motives or meaningfulness at work; dynamics of communication
networks; and affective variables. This edited collection offers a rich picture of current research and
management trends in the field and contributes constructively toward promoting the dialectic
perspective on creativity and innovation in the workplace. This book was originally published as a
special issue of the European Journal of Work and Organizational Psychology.
creativity and innovation management: Innovation Management in Mature Business
Organisations Malte Sunderkotter, 2004-10-02 Studienarbeit aus dem Jahr 2004 im Fachbereich
BWL - Unternehmensfithrung, Management, Organisation, Note: A, University of Massachusetts -
Ambherst (Isenberg School of Mangement), Sprache: Deutsch, Abstract: Innovation and
Entrepreneurship is not only an important issue for new start- up companies but also within
well-established big companies and rms. Without invention and innovation, every company will die
sooner or later when younger corporations take over markets with better, cheaper or substitutive
products and services. Thus, innovation management, understood as being the set of activities that
“rms undertake in order to yield new solutions within products, production, and administration, is an
essential task for matured companies in order to keep their competitiveness. This leads to the
question: What determinants of orga- nizational culture have an in°uence on stimulating and
promoting innovation in organizations? The main contribution of the proposed paper is a discussion
based on topical literature on how a general framework for e®ective innovation management, cus-
tomizeable to individual situations and di®erent rms, can look like. Besides the cultural and
organizational aspects of innovation management in established rms, the proposed paper will
particularly focus on the analysis and evaluation of the concept of innovation networks.
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