
creating a community of practice

creating a community of practice is an essential strategy for organizations and groups aiming to foster
continuous learning, knowledge sharing, and professional development. This approach brings together
individuals with shared interests or expertise to collectively improve their skills, solve problems, and
innovate within a particular domain. Establishing such a community requires deliberate planning, clear
objectives, and effective facilitation to ensure active participation and valuable exchanges. This article
explores the fundamental concepts behind communities of practice, outlines the steps involved in creating
and sustaining one, and highlights best practices for maximizing their impact. Additionally, it discusses
common challenges and solutions, providing a comprehensive guide for those interested in leveraging the
power of collaborative learning. The following sections cover key topics related to creating a community of
practice, from foundational principles to practical implementation.
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Key Roles and Responsibilities

Tools and Platforms for Collaboration

Maintaining and Growing the Community
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Understanding the Concept of a Community of Practice

A community of practice (CoP) is a group of people who share a common interest, profession, or passion and
engage regularly to learn from each other and improve their collective expertise. The concept was first
popularized by cognitive anthropologist Etienne Wenger, who emphasized the social nature of learning as
people interact and share their knowledge in a trusted environment. Unlike formal teams or committees,
communities of practice are typically informal and self-organized, driven by members’ intrinsic motivation
and commitment to the domain.



Defining Characteristics of a Community of Practice

Communities of practice possess three core elements that distinguish them from other groups:

Domain: A shared area of interest or expertise that provides identity and focus.

Community: The relationships and interactions among members who engage in joint activities and
discussions.

Practice: The shared repertoire of resources, experiences, tools, and methods developed over time.

These elements work together to create a dynamic environment where learning is social and continuous.

Benefits of Creating a Community of Practice

Developing a community of practice yields numerous advantages for individuals and organizations,
including:

Enhanced knowledge sharing and innovation

Improved problem-solving capabilities through collective intelligence

Stronger professional networks and support systems

Increased employee engagement and retention

Acceleration of skill development and expertise growth

Recognizing these benefits helps justify the investment of time and resources in community-building
initiatives.



Steps to Create a Community of Practice

Creating a community of practice involves a structured yet flexible approach designed to encourage
participation and foster meaningful interactions. The process typically includes several key phases.

1. Identify the Domain and Purpose

Clarify the specific area of interest or expertise that will unite community members. The domain should be
relevant, sufficiently focused, and broad enough to encourage diverse perspectives. Defining the purpose
involves articulating the goals the community aims to achieve, such as knowledge exchange, professional
development, or innovation acceleration.

2. Recruit and Engage Members

Attracting the right participants is critical for community vitality. Target individuals who are passionate,
knowledgeable, and willing to contribute. Initial engagement can be fostered through invitations,
informational sessions, or pilot activities that demonstrate the community’s value.

3. Establish Governance and Roles

Although communities of practice are often informal, some level of governance helps maintain momentum
and clarity. Define roles such as facilitators, coordinators, or champions who guide discussions, organize
events, and encourage participation.

4. Develop Communication and Collaboration Mechanisms

Select appropriate tools and platforms that support interaction, content sharing, and knowledge
management. Communication channels might include online forums, email lists, video conferences, or in-
person meetings.

5. Launch Initial Activities and Build Momentum



Kick off the community with engaging activities such as workshops, webinars, or discussion topics that
stimulate interest and participation. Early successes encourage continued involvement and help establish
community norms.

6. Measure Progress and Adapt

Regularly assess the community’s health through metrics like participation rates, content creation, and
member feedback. Use insights to refine strategies, address challenges, and maintain alignment with goals.

Key Roles and Responsibilities

Successful communities of practice rely on active leadership and clearly defined roles to nurture
engagement and sustain growth. Understanding these roles helps distribute responsibilities effectively.

Community Facilitator

The facilitator acts as a catalyst for interaction, guiding discussions, resolving conflicts, and ensuring that
activities align with the community’s purpose. This role requires strong communication skills and the
ability to motivate members.

Community Manager or Coordinator

This individual handles logistical aspects, such as organizing meetings, managing digital platforms, and
tracking progress. The coordinator supports the community’s infrastructure and administrative needs.

Active Members

Participants who regularly contribute knowledge, share experiences, and engage in discussions form the
backbone of the community. Their involvement maintains the community’s vibrancy and relevance.



Subject Matter Experts

Experts provide specialized knowledge and guidance, helping the community deepen its understanding
and address complex challenges.

Tools and Platforms for Collaboration

Choosing the right technological tools enhances the effectiveness of creating a community of practice by
facilitating seamless communication and resource sharing.

Online Forums and Discussion Boards

Platforms that support threaded conversations enable asynchronous exchanges, allowing members to
participate at their convenience while preserving knowledge for future reference.

Video Conferencing Tools

Live meetings through video calls foster real-time interaction, relationship building, and immediate
feedback, which are crucial for community cohesion.

Document Sharing and Knowledge Repositories

Centralized repositories for documents, presentations, and best practices help maintain an accessible
knowledge base that evolves as the community grows.

Social Media and Messaging Apps

Informal communication channels provide quick updates, encourage spontaneous discussions, and
strengthen social bonds among members.



Maintaining and Growing the Community

Long-term success in creating a community of practice depends on consistent effort to nurture
engagement, adapt to members’ needs, and expand the community’s reach.

Fostering a Culture of Trust and Openness

Encouraging transparent communication and valuing diverse perspectives create a safe environment
where members feel comfortable sharing ideas and challenges.

Regularly Scheduled Activities

Consistent events, such as monthly meetings, webinars, or collaborative projects, keep the community
active and focused.

Recognition and Incentives

Acknowledging contributions through awards, public recognition, or professional development
opportunities motivates members to remain engaged.

Continuous Learning Opportunities

Providing access to training, workshops, and new resources supports members’ growth and sustains the
community’s relevance.

Expanding Membership Strategically

Inviting new members who add value and diversity helps the community evolve and address emerging
challenges.



Challenges and Solutions in Community Building

Creating a community of practice inevitably encounters obstacles that require strategic solutions to maintain
momentum and effectiveness.

Low Member Engagement

Challenge: Members may become passive or disengaged due to lack of time, unclear value, or poor
facilitation.

Solution: Clarify benefits, tailor activities to member interests, and employ skilled facilitators to spark active
participation.

Maintaining Relevance

Challenge: The community’s focus may drift, or content may become outdated, reducing member interest.

Solution: Regularly revisit goals, solicit member input, and update resources to ensure alignment with
evolving needs.

Technology Adoption Barriers

Challenge: Members may struggle with new tools or prefer different communication styles.

Solution: Provide training, select user-friendly platforms, and offer multiple channels to accommodate
preferences.

Managing Conflicts

Challenge: Differing opinions or personalities can lead to disagreements that disrupt harmony.

Solution: Establish clear community guidelines, encourage respectful dialogue, and involve facilitators to
mediate conflicts.



Frequently Asked Questions

What is a community of practice and why is it important?
A community of practice is a group of people who share a common interest or profession and collaborate to
share knowledge, solve problems, and improve their skills. It is important because it fosters continuous
learning, innovation, and a sense of belonging among members.

How do you start creating a community of practice?
To start a community of practice, identify a shared domain of interest, gather potential members who are
passionate about the topic, establish clear goals and guidelines, and create platforms for regular interaction
and knowledge sharing.

What tools are best for facilitating a community of practice?
Effective tools for facilitating a community of practice include online collaboration platforms like Slack or
Microsoft Teams, forums such as Discourse, video conferencing tools like Zoom, and knowledge
management systems like Confluence or SharePoint.

How can leaders encourage active participation in a community of
practice?
Leaders can encourage active participation by fostering an inclusive environment, recognizing
contributions, facilitating engaging discussions, providing relevant resources, and organizing events or
workshops that add value to members.

What challenges might arise when creating a community of practice and
how can they be addressed?
Common challenges include lack of engagement, unclear objectives, and limited resources. These can be
addressed by setting clear goals, regularly communicating the benefits, involving members in decision-
making, and securing leadership support.

How do you measure the success of a community of practice?
Success can be measured through metrics such as member engagement levels, frequency and quality of
interactions, knowledge sharing outcomes, achievement of community goals, and feedback from members
regarding their learning and collaboration experiences.



Additional Resources
1. Communities of Practice: Learning, Meaning, and Identity by Etienne Wenger
This foundational book introduces the concept of communities of practice, explaining how groups of people
sharing a concern or passion learn to do it better through regular interaction. Wenger explores how
identity is shaped within these communities and the role of social learning in professional development. It
provides a theoretical framework that helps readers understand the dynamics of creating and sustaining
communities of practice.

2. Building Communities of Practice: A Guide to Managing Knowledge by Etienne Wenger, Richard
McDermott, and William Snyder
This practical guide offers strategies for cultivating and managing communities of practice within
organizations. The authors provide insights on how to foster collaboration, share knowledge effectively, and
align communities with organizational goals. Packed with real-world examples, this book is essential for
leaders looking to harness the power of collective learning.

3. Successful Communities of Practice: A Guide to Effective Knowledge Sharing by Emily Webber
Webber’s book focuses on the practical aspects of creating and maintaining vibrant communities of practice.
It covers tools and techniques for encouraging participation, overcoming challenges, and measuring the
impact of these communities. The book is particularly useful for knowledge managers and facilitators
committed to building sustainable learning environments.

4. Designing for Growth: A Design Thinking Toolkit for Managers by Jeanne Liedtka and Tim Ogilvie
While not exclusively about communities of practice, this book provides valuable methods for designing
collaborative and innovative environments. It emphasizes human-centered design and experimentation,
which can be applied to foster engagement and creativity within communities. Managers can learn to
create conditions that support collective problem-solving and continuous learning.

5. Knowledge Management in Organizations: A Critical Introduction by Michael J. Earl
Earl’s book offers a comprehensive overview of knowledge management theories and practices, including
the role of communities of practice. It critically examines how organizations capture, share, and apply
knowledge, highlighting the importance of social networks and collaborative learning. Readers gain a
deeper understanding of the organizational context necessary for thriving communities.

6. The Art of Community: Seven Principles for Belonging by Charles Vogl
This book explores the foundational principles that create a strong sense of belonging within any
community. Vogl outlines practical advice for leaders to build trust, foster inclusion, and inspire
commitment among members. The insights are directly applicable to communities of practice aiming to
develop deep connections and shared purpose.

7. Social Learning Systems and Communities of Practice by Etienne Wenger, Beverly Trayner, and
Maarten de Laat
This collection of essays expands on the social learning theory underpinning communities of practice. It



discusses how technology and social media impact learning communities and offers strategies for nurturing
effective social learning environments. The book is a valuable resource for those interested in the evolving
nature of communities in a digital age.

8. Facilitating Online Communities: Principles and Practices by Rachel Happe
Happe’s work addresses the unique challenges of building and sustaining communities of practice in online
settings. It provides practical guidance on facilitation techniques, engagement strategies, and community
management tools. As virtual collaboration becomes increasingly important, this book is essential for
facilitators working in digital spaces.

9. Creating a Culture of Learning: Tools for Community and Collaboration by Douglas Thomas and John
Seely Brown
This book emphasizes the cultural aspects of learning communities, highlighting how organizational culture
influences collaboration and knowledge sharing. The authors present tools and frameworks for leaders to
cultivate environments that support continuous learning and innovation. It is particularly relevant for those
aiming to embed communities of practice within broader cultural change efforts.
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  creating a community of practice: Creating a Community of Practice Carol Walsh, 2022-10-12
With careful planning and perseverance, any organization can create a successful community of
practice. It is uncommon to create a community of practice for administrative professionals. The
author shares the her experiences creating a community of practice for administrative professionals.
It provides readers with a guide, samples, and templates for starting their own community of
practice. After reading this book you will be armed and ready to take this task on in your
organization.
  creating a community of practice: Creating Communities of Practice Oswald Jones, PingPing
Meckel, David Taylor, 2021-02-01 This book introduces concepts of business incubation and
suggests a learning process. This process begins with prior knowledge at the opportunity
identification phase, progresses through the acquisition of new skills and knowledge necessary to
develop an opportunity and concludes with a transformation phase where new knowledge is acted
upon. The book draws on extensive qualitative data and documentary evidence from a range of
stakeholders associated with a University Business Incubator known as Innospace. The process of
opportunity development within the business incubator is explored by combining experiential and
social learning theories as heuristic tools. Presented implications for policy-makers and incubator
managers are that attention and scarce resources should be focused on providing relevant
information and encouraging an atmosphere of learning and mutual support. Recruitment practices
should be revised to include a more holistic appreciation of potential incubatees contribution to the
Business Incubation learning community as well as an assessment of their business plans. For policy
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makers the book suggests that successful business incubators do not necessarily require a large
financial investment in state-of-the-art premises and technology. Appropriate management training
together with carefully selected incubatees can create an effective learning community where
opportunities are developed and transformed into enterprises and individuals into entrepreneurs.
  creating a community of practice: Communities of Practice Noriko Hara, 2008-10-20 1.1
Introduction Each year corporations spend millions of dollars training and educating their - ployees.
On average, these corporations spend approximately one thousand dollars 1 per employee each
year. As businesses struggle to stay on the cutting-edge and to keep their employees educated and
up-to-speed with professional trends as well as ever-changing information needs, it is easy to see
why corporations are investing more time and money than ever in their efforts to support their
employees’ prof- sional development. During the Industrial Age, companies strove to control natural
resources. The more resources they controlled, the greater their competitive edge in the mark-
place. Senge (1993) refers to this kind of organization as resource-based. In the Information Age,
companies must create, disseminate, and effectively use kno- edge within their organization in order
to maintain their market share. Senge - scribes this kind of organization as knowledge-based. Given
that knowledge-based organizations willcontinuetobeadrivingforcebehindtheeconomy, itisimperative
that corporations support the knowledge and information needs of their workers.
  creating a community of practice: Building Communities of Practice in Higher
Education Camila Devis-Rozental, Susanne Rose Clarke, 2024-05-23 Drawing from a diverse range
of expert voices within the field, this key work explores how communities of practice are an effective
tool for supporting successful collaboration, whilst also creating the foundations for lasting
institutional change. By examining communities of practice through a variety of critical lenses, this
book encourages readers to consider how strategies may be applied within their own institutions to
support feelings of belonging, encourage teamwork, and inspire learning. Supported by both
practical case studies and current research, contributors suggest strategies that readers can use to
create their own effective communities of practice. Chapters explore topics including: Communities
as a method of regeneration within universities Cultivation of knowledge through community
collaboration Questions of power in transdisciplinary communities Mapping career pathways
through communities of practice Bringing together theory and practice, this is an essential resource
for all involved in strategic planning, organisational development, and fostering a positive
organisational culture within higher education.
  creating a community of practice: A Community of Practice Approach to Improving
Gender Equality in Research Rachel Palmén, Jörg Müller, 2022-08-03 Bringing together the latest
research among various communities of practice (disciplinary and place based as well as
thematically organised), this volume reflects upon the knowledge, experience and practice gained
through taking a unique community of practice approach to fostering gender equality in the sectors
of research and innovation, and higher education in Europe and beyond. Based on research funded
by the European Union, it considers how inter-organisational collaboration can foster change for
gender equality through sharing of experiences of Gender Equality Plan implementation and
examining the role of measures such as change-monitoring systems. As such, it will appeal to social
scientists with interests in organisational change, the sociology of work and gender equality.
  creating a community of practice: Building Virtual Communities of Practice for
Distance Educators M. Aaron Bond, Barbara B. Lockee, 2014-05-12 As colleges, universities and
other learning institutions explore teaching and learning through online environments, online
communities of practice may provide solutions to organizational and professional development
needs. The purpose of this book is to develop a set of guidelines for creating a virtual community of
practice for faculty teaching at a distance that can easily be implemented by faculty development
professionals. Designing a virtual community of practice can be operationalized using the ADDIE
model to guide the process. Based on an instructional systems design process, the ADDIE model
emphasizes the five core elements of the instructional systems design process: analyze, design,
develop, implement and evaluate; often it serves as a project management tool or to provide a visual



aid for organization of relevant tasks.
  creating a community of practice: Creating Project-Based STEM Environments Jennifer
Wilhelm, Ronald Wilhelm, Merryn Cole, 2019-02-05 This book models project-based environments
that are intentionally designed around the United States Common Core State Standards (CCSS,
2010) for Mathematics, the Next Generation Science Standards (NGSS Lead States, 2013) for
Science, and the National Educational Technology Standards (ISTE, 2008). The primary purpose of
this book is to reveal how middle school STEM classrooms can be purposefully designed for 21st
Century learners and provide evidence regarding how situated learning experiences will result in
more advanced learning. This Project-Based Instruction (PBI) resource illustrates how to design and
implement interdisciplinary project-based units based on the REAL (Realistic Explorations in
Astronomical Learning – Unit 1) and CREATES (Chemical Reactions Engineered to Address Thermal
Energy Situations – Unit 2). The content of the book details these two PBI units with authentic
student work, explanations and research behind each lesson (including misconceptions students
might hold regarding STEM content), pre/post research results of unit implementation with over 40
teachers and thousands of students. In addition to these two units, there are chapters describing
how to design one’s own research-based PBI units incorporating teacher commentaries regarding
strategies, obstacles overcome, and successes as they designed and implemented their PBI units for
the first time after learning how to create PBI STEM Environments the “REAL” way.
  creating a community of practice: Cultivating Communities of Practice Etienne Wenger,
Richard A. McDermott, William Snyder, 2002-01-08 Today's economy is fueled by knowledge. Every
leader knows this to be true, yet few have systematic methods for converting organizational
knowledge into economic value. This book argues that communities of practice--groups of individuals
formed around common interests and expertise--provide the ideal vehicle for driving
knowledge-management strategies and building lasting competitive advantage. Written by leading
experts in the field, Cultivating Communities of Practice is the first book to outline models and
methods for systematically developing these essential groups. Through compelling research and
company examples, including DaimlerChrysler, McKinsey & Company, Shell, and the World Bank,
authors Etienne Wenger, Richard McDermott, and William M. Snyder show how world-class
organizations have leveraged communities of practice to drive strategy, generate new business
opportunities, solve problems, transfer best practices, develop employees' professional skills, and
recruit and retain top talent. Underscoring the new central role communities of practice are playing
in today's knowledge economy, Cultivating Communities of Practice is the definitive guide to
fostering, designing, and developing these powerful groups within and across organizations.
  creating a community of practice: Knowledge Preservation Through Community of
Practice Rocco Agrifoglio, 2015-08-29 This book links knowledge management literature and
information systems research to explore the process of knowledge preservation within a community
of practice. It contributes to existing literature in different ways. First, it provides a
conceptualization of the “community knowledge preservation” process. In contrast to previous
knowledge management research, knowledge preservation is thus viewed as a process in its own
right rather than an integral part of knowledge creation and sharing. Furthermore, the book also
investigates how communities of practice preserve knowledge, by identifying the main mechanisms
and tools enabling members to select, store and actualize the explicit and tacit forms of collective
knowledge. More in general, the book presents guidance on how to use communities of practice to
ensure the preservation of knowledge in development processes, for individuals and organizations
alike.
  creating a community of practice: Implementing Communities of Practice in Higher
Education Jacquie McDonald, Aileen Cater-Steel, 2016-11-23 In this edited collection, the authors
pick up the communities of practice (CoP) approach of sharing practice in their reflection on the
experience of taking their CoP vision from a dream to reality. Their stories articulate the vision, the
passion and the challenge of working within and/or changing existing institutional culture and
practice. The book discusses strategies that worked and considers the lessons learnt to inspire



future dreamers and schemers. The multiple perspectives provided in the case studies will assist
higher education leaders, as well as academic and professional staff, in establishing or assessing
CoPs. The book offers insights into implementation strategies, practical guidelines and ideas on how
CoP theoretical underpinnings can be tailored to the higher education context.
  creating a community of practice: Communities of Practice Etienne Wenger, 1999-09-28
Presents a broad conceptual framework for thinking about learning as a process of social
participation.
  creating a community of practice: Communities of Practice Jacquie McDonald, Aileen
Cater-Steel, 2016-11-14 In this book about communities of practice in the international, higher
education sector, the authors articulate the theoretical foundations of communities of practice
(CoPs), research into their application in higher education, leadership roles and how CoPs sustain
and support professional learning. Research demonstrates that communities of practice build
professional and personal links both within and across faculty, student services and administrative
and support units. This book describes how community of practice members may be physically
co-located and how social media can be used to connect members across geographically diverse
locations. It positions higher education communities of practice within the broader community of
practice and social learning literature, and articulates the importance of community of practice
leadership roles, and the growing focus on the use of social media for community of practice
implementation. The multiple perspectives provide higher education leaders, academic and
professional staff with the means to establish, or reflect on existing CoPs, by sharing insights and
critical reflections on their implementation strategies, practical guidelines and ideas on how
community of practice’s theoretical underpinnings can be tailored to the higher education context.
  creating a community of practice: Adult and Continuing Education: Concepts, Methodologies,
Tools, and Applications Management Association, Information Resources, 2014-03-31 Beyond the
undergraduate and graduate levels, education has traditionally ceased when students enter the
workforce as professionals in their respective fields. However, recent trends in education have found
that adult students beyond the traditional university age often benefit greatly from returning to
further their education. Adult and Continuing Education: Concepts, Methodologies, Tools, and
Applications investigates some of the most promising trends in furthering education and professional
development in a variety of settings and industries. With an extensive array of chapters on topics
ranging from non-traditional students to online and distance education for adult learners, this
multi-volume reference book will provide students, educators, and industry professionals with the
tools necessary to make the most of their return to the classroom.
  creating a community of practice: Encyclopedia of Communities of Practice in Information
and Knowledge Management Coakes, Elayne, Clarke, Steve, 2005-10-31 This encyclopedia will give
readers insight on how other organizations have tackled the necessary means of sharing knowledge
across communities and functions -- Provided by publisher.
  creating a community of practice: Social Knowledge Management for Rural
Empowerment Somprakash Bandyopadhyay, Sneha Bhattacharyya, Jayanta Basak, 2020-08-31 This
book develops and examines the concepts and strategies for rural empowerment through the
formation of a community-driven social knowledge management (SKM) framework aided by social
technology. The framework is aimed at mobilizing knowledge resources to bridge the rural–urban
knowledge divide while securing rural empowerment using digital connections and social
collaborations built on strategies of self-sustenance and self-development. With key empirical
findings supplemented by relevant theoretical structures, case studies, illustrative figures and a
lucid style, the book combines social technologies and social development to derive a social
knowledge management platform. It shows how the proposed SKM framework can enhance
knowledge capabilities of rural actors by facilitating connection among rural–urban entities through
formation of purposive virtual communities, which allow social agents to create, modify and share
content collaboratively. The volume brings forward diverse issues such as conceptual foundations;
bridging the rural–urban knowledge and information divide; issues of information and knowledge



asymmetry; a knowledge-theoretic perspective of rural empowerment; knowledge capability,
freedom of choice and wellbeing, to provide a comprehensive outlook on building a knowledge
society through digital empowerment. This book will be useful to scholars and researchers of
development studies, rural sociology, management studies, IT/IS, knowledge management and ICT
for development, public policy, sociology, political economy and development economics. It will
benefit professionals and policymakers, government and nongovernment bodies and international
agencies involved with policy decisions related to application of technologies for rural development,
social workers and those in the development sector.
  creating a community of practice: Human Computer Interaction: Concepts, Methodologies,
Tools, and Applications Ang, Chee Siang, Zaphiris, Panayiotis, 2008-10-31 Penetrates the human
computer interaction (HCI) field with breadth and depth of comprehensive research.
  creating a community of practice: Handbook of Research on Global Information Technology
Management in the Digital Economy Raisinghani, Mahesh S., 2008-01-31 Includes the most
important issues, concepts, trends and technologies in the field of global information technology
management, covering topics such as the technical platform for global IS applications, information
systems projects spanning cultures, managing information technology in corporations, and global
information technology systems and socioeconomic development in developing countries.
  creating a community of practice: Building Online Communities in Higher Education
Institutions: Creating Collaborative Experience Stevenson, Carolyn N., 2014-02-28 Members of
today�s online educational settings are often isolated which can prohibit the sharing of ideas and
best practices among individuals working and learning as a collective group. Promoting
collaboration across various disciplines and departments fosters professional development activities,
as well as creates strong connections to the entire online community. Building Online Communities
in Higher Education Institutions: Creating Collaborative Experience cultivates knowledge on topics
pertaining to the improvement of communication and collaboration in online learning communities.
Advancing the current scope of research in this field, this book is designed for use by faculty,
students, researchers, practitioners, and college administrators interested in strengthening
communication and collaboration in virtual settings.
  creating a community of practice: Handbook of Research on Managing and Designing
Online Courses in Synchronous and Asynchronous Environments Durak, Gürhan, Çankaya,
Serkan, 2021-12-17 In order to be successful, online learning should be planned systematically. It
can be said that offering distance education courses without preparation and knowledge about the
theoretical background can cause drawbacks. While distance education has become widespread and
popular, it is observed that there could be problems in its application. Such problems can include
technical problems, inability to meet the learning needs at the learners’ own speeds, lack of
communication among learners and between learners and teachers, and lack of quality materials
appropriate for online learning or the inclusion of materials used in traditional methods directly into
online learning. For successful online courses, these critical aspects of distance education are
important, and they should be taken into account by the institutions and the instructors offering
online courses. The Handbook of Research on Managing and Designing Online Courses in
Synchronous and Asynchronous Environments provides up-to-date knowledge and experiences
regarding technologies, processes, and environments for online course design in distance education
systems and covers topics related to the aspects of successful distance education systems with a
focus on teaching and learning in online environments. Focusing on topics such as instructional
design and integrated systems, it is an ideal guide for online course designers, instructional
designers, curricula developers, administrators, educators, researchers, trainers, and students.
  creating a community of practice: Communities of Practice and English as a Lingua Franca
Karolina Kalocsai, 2013-12-18 This is a timely book on one of the most widely debated issues in
applied linguistics: what is the social and cultural significance of English as a lingua franca for the
internationally mobile students of the 21st century in Central Europe? Through an in-depth analysis
of social practices, the book develops an exciting, innovative multilingual approach to out-of-class



language use and language learning that engages students in the co-construction of identities. Apart
from scholars, the book will appeal to policy makers and educators who are concerned with the
internationalization of universities in Central Europe.
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