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critical time intervention training is a specialized educational program designed to equip social
workers, healthcare professionals, and community service providers with the skills and knowledge
necessary to support vulnerable populations during critical transitional periods. This training focuses
on a time-limited, evidence-based case management approach that aims to prevent homelessness,
psychiatric rehospitalization, and other adverse outcomes by providing targeted support at key
moments of change. Understanding the principles, phases, and applications of critical time
intervention (CTI) is essential for professionals seeking to enhance client stability and promote long-
term well-being. This article explores the core components of critical time intervention training, its
implementation strategies, benefits, and the impact it has on diverse populations. Additionally, it
covers the structure of the training, key competencies developed, and best practices for successful
CTI delivery. The following sections provide a detailed overview of these topics to offer a
comprehensive guide for organizations and individuals interested in adopting this impactful
intervention model.
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Overview of Critical Time Intervention Training
Critical time intervention training is designed to prepare professionals to implement the CTI model
effectively, which focuses on providing support during periods of transition that are often associated
with increased risk. These periods might include discharge from a hospital, release from incarceration,
or moving from homelessness to stable housing. The training emphasizes strengthening clients’ ties
to community resources and enhancing their ability to maintain stability after the intervention period
ends. By targeting these critical moments, CTI aims to reduce the likelihood of relapse or crisis and
foster sustainable independence.

Definition and Purpose of Critical Time Intervention
Critical time intervention is a structured, time-limited approach to case management that assists
individuals during vulnerable transitions. The purpose of CTI is to bridge the gap between institutional
settings and community living, ensuring that clients do not lose access to essential services and
support. CTI is grounded in research and has demonstrated efficacy in improving housing stability,



mental health outcomes, and reducing emergency service use.

Historical Development and Evidence Base
The CTI model was developed in the 1980s to address the needs of people with severe mental illness
transitioning from institutional care to community settings. Over the years, research has validated its
effectiveness across various populations, including those experiencing homelessness, veterans, and
individuals with substance use disorders. Critical time intervention training programs incorporate
these evidence-based practices to ensure fidelity to the model and maximize positive outcomes.

Core Components and Phases of CTI
The structure of critical time intervention includes distinct phases that guide the intervention process.
Each phase is designed to build upon the previous one, systematically transferring responsibility and
support to community resources and the client’s natural support systems.

Three Phases of Critical Time Intervention
CTI typically unfolds over a nine-month period divided into three phases:

Transition Phase: This initial phase focuses on engagement, assessment, and developing a1.
support network. The CTI worker establishes rapport with the client and begins connecting them
to community resources.

Try-Out Phase: During this middle phase, the client starts to take more responsibility for2.
managing their own needs, while the CTI worker monitors progress and adjusts the support plan
as necessary.

Transfer of Care Phase: The final phase aims to consolidate gains and ensure the client’s3.
support system is sustainable without intensive intervention. The CTI worker gradually reduces
contact as client stability is achieved.

Key Principles Underpinning CTI
Critical time intervention training emphasizes several foundational principles:

Time-limited, focused support tailored to critical transition periods

Strengthening clients’ connections to long-term community supports

Preventing relapse and reducing crisis episodes

Client-centered planning and empowerment



Collaborative coordination with multiple service providers

Target Populations and Applications
Critical time intervention training prepares practitioners to work with diverse populations facing high-
risk transitions. The model’s adaptability makes it relevant across multiple sectors in social and
healthcare services.

Populations Served by CTI
CTI is effective for various vulnerable groups, including:

Individuals exiting psychiatric hospitals

Former inmates reentering the community

Persons experiencing homelessness transitioning to stable housing

Veterans with complex service needs

Individuals with substance use disorders

Settings Where CTI is Implemented
Critical time intervention is utilized in settings such as mental health agencies, community-based
organizations, correctional facilities, hospitals, and veteran support services. Training equips
professionals to tailor interventions according to the specific environment and needs of the population
served.

Training Structure and Curriculum
Critical time intervention training programs are designed to provide comprehensive knowledge,
practical skills, and tools for effective CTI delivery. These trainings combine theoretical instruction
with hands-on practice.

Components of CTI Training Programs
Typical training curricula include:

Introduction to the CTI model and its theoretical foundations



Detailed exploration of the three intervention phases

Engagement and motivational interviewing techniques

Assessment and individualized support planning

Strategies for connecting clients to community resources

Monitoring progress and adjusting intervention plans

Ethical considerations and cultural competence

Training Formats and Duration
CTI training can vary in format, including in-person workshops, online courses, and blended learning
approaches. Duration ranges from several days to a few weeks depending on the depth of instruction
and practice opportunities. Many programs incorporate role-playing, case studies, and supervision to
reinforce learning.

Benefits and Outcomes of CTI Training
Investing in critical time intervention training offers significant advantages for organizations and the
populations they serve. Trained professionals are better equipped to manage transitional risks and
support client autonomy.

Improved Client Stability and Reduced Crisis
CTI-trained workers help clients maintain housing, avoid hospitalization, and reduce encounters with
emergency services. The structured approach promotes long-term stability by fostering durable
connections to community supports.

Enhanced Professional Competence
Practitioners gain specialized skills in case management, client engagement, and resource
coordination. Training also increases confidence in handling complex transitional challenges,
improving job satisfaction and effectiveness.

Organizational Benefits
Organizations benefit from implementing CTI through improved client outcomes, reduced service
costs, and the ability to meet funding requirements tied to evidence-based practices. Training
supports fidelity to the model, ensuring consistent and high-quality interventions.



Best Practices for Implementation
Successful adoption of critical time intervention training requires adherence to best practices that
promote fidelity, cultural sensitivity, and sustainable integration into service delivery systems.

Ensuring Fidelity to the CTI Model
Maintaining fidelity involves regular supervision, ongoing training, and use of fidelity assessment
tools. Adhering to the model’s phases and core principles is critical to replicating positive outcomes
demonstrated in research.

Cultural Competence and Client-Centered Approaches
Training programs emphasize the importance of culturally responsive practices that respect client
diversity. Tailoring interventions to individual client needs and preferences enhances engagement
and effectiveness.

Collaboration and Coordination
Effective CTI delivery depends on strong partnerships with community agencies, healthcare providers,
and informal support networks. Training teaches strategies for building these collaborations to
support comprehensive care.

Continuous Quality Improvement
Implementing feedback mechanisms and outcome monitoring helps organizations refine CTI practices
over time. Encouraging reflective practice and ongoing professional development ensures sustained
success.

Frequently Asked Questions

What is Critical Time Intervention (CTI) training?
Critical Time Intervention (CTI) training is a structured program designed to teach practitioners how to
implement CTI, an evidence-based model that supports individuals during critical transitions, such as
moving from homelessness or institutional settings to community living, to prevent adverse outcomes
and promote stability.

Who can benefit from Critical Time Intervention training?
Professionals working in social services, mental health, housing support, and healthcare who assist
vulnerable populations during transitional periods can benefit from CTI training to effectively support
clients and improve long-term outcomes.



What are the core phases covered in Critical Time
Intervention training?
CTI training typically covers three core phases: Transition to the community, Try-Out, and Transfer of
Care, each focusing on providing decreasing levels of support while building community ties and
ensuring sustainable connections for clients.

How does Critical Time Intervention training improve client
outcomes?
By equipping practitioners with skills to provide timely, focused support during high-risk transition
periods, CTI training helps reduce homelessness, psychiatric rehospitalization, and other negative
outcomes, fostering client stability and community integration.

Is Critical Time Intervention training evidence-based?
Yes, CTI training is grounded in evidence-based practices, with multiple studies demonstrating that
CTI effectively reduces adverse outcomes for individuals experiencing critical life transitions, making
it a trusted approach in social and health services.

What are the key skills developed in Critical Time Intervention
training?
Participants develop skills in assessment, engagement, resource coordination, community
networking, and phased support planning, enabling them to tailor interventions that promote
sustained client well-being during critical periods.

Where can organizations access Critical Time Intervention
training?
CTI training is available through specialized training institutes, universities, and organizations
dedicated to mental health and social services, often offered via workshops, online courses, or in-
person sessions tailored to agency needs.

Additional Resources
1. Critical Time Intervention: A Guide for Practice and Research
This comprehensive book provides an in-depth overview of Critical Time Intervention (CTI), a time-
limited evidence-based practice designed to support people during periods of transition. It covers the
theoretical foundations, practical applications, and research findings related to CTI. The book is ideal
for practitioners, researchers, and students interested in social work, mental health, and community
services.

2. Implementing Critical Time Intervention: Strategies for Success
Focusing on the practical aspects of CTI, this book offers step-by-step guidance on how to implement
the intervention effectively. It includes case studies, best practices, and common challenges faced
during the CTI process. The book serves as a valuable resource for social workers, clinicians, and



program managers aiming to improve transitional care outcomes.

3. Critical Time Intervention for Homeless Populations: Evidence and Applications
This text explores the application of CTI specifically for individuals experiencing homelessness. It
reviews empirical evidence supporting CTI’s effectiveness in reducing homelessness and improving
housing stability. The book also discusses policy implications and integration with other supportive
services.

4. Supporting Mental Health Recovery through Critical Time Intervention
Dedicated to the role of CTI in mental health recovery, this book highlights how CTI can facilitate
continuity of care during critical transitions. It addresses the challenges faced by individuals with
serious mental illness and demonstrates how CTI helps build sustainable support networks. Mental
health professionals will find valuable insights and intervention techniques here.

5. Critical Time Intervention Training Manual: Tools and Techniques
This manual provides detailed training materials for practitioners learning CTI. It includes session
outlines, assessment tools, and intervention planning guides. The manual is designed for use in
workshops, training programs, and supervision settings to enhance skills and fidelity in CTI delivery.

6. Community-Based Critical Time Intervention: Integrating Services for Vulnerable Populations
This book discusses how CTI can be integrated within community-based service systems to support
vulnerable groups such as veterans, formerly incarcerated individuals, and youth aging out of foster
care. It emphasizes collaborative approaches and system-level coordination to maximize intervention
impact and sustainability.

7. Critical Time Intervention in Social Work Practice: Theory and Case Studies
Blending theory with practical examples, this book presents the core principles of CTI alongside real-
world case studies that illustrate successful intervention strategies. It offers a critical examination of
the model’s strengths and limitations, helping social workers refine their approach to transitional
care.

8. The Science of Critical Time Intervention: Outcomes and Measurement
Focusing on the research and evaluation side, this book reviews methodologies for measuring CTI
outcomes and effectiveness. It discusses quantitative and qualitative approaches to assessing client
progress, fidelity monitoring, and program evaluation. Researchers and program evaluators will
benefit from its rigorous analysis and evidence-based recommendations.

9. Adapting Critical Time Intervention for Diverse Populations
This book addresses the cultural and contextual adaptations needed to apply CTI across diverse
populations and settings. It explores how factors such as ethnicity, age, gender, and socioeconomic
status influence intervention delivery. The text provides guidance on tailoring CTI to meet unique
client needs while maintaining core components of the model.
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  critical time intervention training: Critical Time Intervention Daniel B. Herman, Ezra S.
Susser, Professor of Epidemiology and Psychiatry Ezra S Susser, Director of CTI Global Network
Center for the Advancement of Critical Time Intervention (Cacti) Sarah A Conover, Sarah Conover,
2024-10-24 This book is the first to fully describe critical time intervention (CTI), a time-limited,
evidence-based model of care that provides direct emotional and practical assistance and
strengthens individuals' ties to their community and support systems during critical periods of
transition in their lives. The model is widely applied in the US and elsewhere by case managers,
social workers, and others seeking to help vulnerable people--including those who are homeless,
those with severe mental illness, and others--re-establish themselves in the community with access
to needed supports.
  critical time intervention training: Achieving the promise United States. President's New
Freedom Commission on Mental Health, 2003
  critical time intervention training: The Praeger Handbook of Community Mental Health
Practice Doreen Maller, Kathy Langsam, Melissa Jerbian Fritchle, 2013-02-20 This expansive,
three-volume set addresses the complexities of interconnectivity, therapeutic capacity, and the
competencies needed in order to provide sophisticated and integrated community mental health
care—both in the United States and within a global community. The Praeger Handbook of
Community Mental Health Practice provides an essential framework that will serve university
educators, students, new practitioners, and experienced therapists alike as they adapt to new
approaches to community mental health and respond to changing laws governing mental health
provision across state, national, and global levels. Volume one considers the structures, challenges,
and expectations of community mental health, familiarizing readers with key issues such as service
delivery, funding, and key models of intervention and care. Volume two provides an in-depth
exploration of the specific issues of working with populations that participate in and benefit from
community mental health services, including addiction, school-based services, juvenile and adult
justice, and veteran's services. In Volume three, the contributors address specific needs,
considerations, and concerns relevant to working in the global community, including disaster
services, trauma, working with children, and providing training in international settings.
  critical time intervention training: Mental Illness and Neuropsychiatry of the Homeless:
Psychosis, Personality, Drug Abuse, and Other Brain Disorders João Gama Marques, Joana
Henriques-Calado , Martin M. Schumacher, 2024-07-12 Homeless people with mental disorders and
neuropsychiatric diseases are ubiquitous, in space and time, in mankind’s history. Psychosis,
personality disorders, drug abuse, and other brain illnesses represent a true challenge to medicine
and society. Homeless people could be, indeed, brought to the attention of marontology, an unborn
specialty of medicine, already suggested after the Greek word marontos, which means unwanted.
Homelessness is one of the most critically important issues of the contemporaneous world, without a
solution in sight, so more research in areas such as psychiatry, psychology, and human neuroscience
is needed, for a better understanding of the phenomenon.
  critical time intervention training: Social Work and Integrated Health Care Victoria
Stanhope, Shulamith Lala Ashenberg Straussner, 2018 This book provides a comprehensive view of
the critical issues for social workers regarding the integration of primary care and behavioral health
care. It discusses integrated health care settings, interprofessional practice, new roles for social
workers, and describes key evidence-based practices such as screening, person-centered care
planning, motivational interviewing and wellness self-management.
  critical time intervention training: Clinical Handbook of Schizophrenia Kim Tornvall
Mueser, Dilip V. Jeste, 2011-01-31 Reviewing the breadth of current knowledge on schizophrenia,
this handbook provides clear, practical guidelines for effective assessment and treatment in diverse
contexts. Leading authorities have contributed 61 concise chapters on all aspects of the disorder and
its clinical management. In lieu of exhaustive literature reviews, each chapter summarizes the state
of the science; highlights key points the busy practitioner needs to know; and lists recommended



resources, including seminal research studies, invaluable clinical tools, and more. Comprehensive,
authoritative, and timely, the volume will enable professionals in any setting to better understand
and help their patients or clients with severe mental illness.
  critical time intervention training: Psychosocial Treatment of Schizophrenia Allen Rubin,
David W. Springer, Kathi Trawver, 2011-02-02 Praise for the Clinician's Guide to Evidence-Based
Practice Series A major stumbling block to the adoption of evidence-based practice in the real world
of clinical practice has been the absence of clinician-friendly guides suitable for learning specific
empirically supported treatments. Such guides need to be understandable, free of technical research
jargon, infused with clinical expertise, and rich with real-life examples. Rubin and Springer have hit
a home run with the Clinician's Guide to Evidence-Based Practice Series, which has all of these
characteristics and more. Edward J. Mullen, Willma and Albert Musher Chair Professor, Columbia
University State-of-the-art, empirical support for psychosocial treatment of schizophrenia Part of the
Clinician's Guide to Evidence-Based Practice Series, Psychosocial Treatment of Schizophrenia
provides busy mental health practitioners with detailed, step-by-step guidance for implementing
clinical interventions that are supported by the latest scientific evidence. This thorough, yet
practical, reference draws on a roster of experts and researchers in the field who have assembled
state-of-the-art knowledge into this well-rounded guide. Each chapter serves as a
practitioner-focused how-to reference and covers interventions that have the best empirical support
for the psychosocial treatment of schizophrenia, including: Cognitive behavioral therapy Assertive
community treatment Critical time intervention Motivational interviewing for medication adherence
Psychoeducational family groups Illness management and recovery Easy-to-use and accessible in
tone, Psychosocial Treatment of Schizophrenia is an indispensable resource for practitioners who
would like to implement evidence-based, compassionate, effective interventions in the care of people
with schizophrenia.
  critical time intervention training: Randomized Controlled Trials Phyllis Solomon, Mary
M. Cavanaugh, Jeffrey Draine, 2009-02-02 Randomized controlled trials (RCTs) have been the gold
standard for health and social service research for generations of professionals. However, even with
the development of methods to accommodate a large number of professional perspectives and fields
of intervention, there is still no comprehensive resource for learning how to deal with the complex
nature of RCTs conducted in community settings. In this book, the authors draw on their extensive
experience conducting randomized controlled trials to compile a practical and accessible guide to
RCTs in community-based practice settings.
  critical time intervention training: The Digest of Social Experiments David H. Greenberg,
Mark Shroder, 2004 Contains brief summaries of 240 known completed social experiments. Each
summary outlines the cost and time frame of the demonstration, the treatments tested, outcomes of
interest, sample sizes and target population, research components, major findings, important
methodological limitations and design issues encountered, and other relevant topics. In addition,
very brief outlines of 21 experiments and one quasi experiment still in progress [as of April 2003]
are also provided--p. 3.
  critical time intervention training: Actionable Intelligence John Fantuzzo, Dennis P.
Culhane, 2015-11-04 Multifaceted social problems like disaster relief, homelessness, health care,
and academic achievement gaps cannot be adequately addressed with isolated and disconnected
public service agencies. The Actionable Intelligence for Social Policy model addresses the limitations
to traditional approaches to American public administration.
  critical time intervention training: The ... Annual Report of the Interagency Council on
the Homeless United States. Interagency Council on the Homeless, 1990
  critical time intervention training: Toward Understanding Homelessness , 2007
  critical time intervention training: Forensic Mental Health Michele P. Bratina, 2022-09-08 In
this book author Michele P. Bratina demonstrates how the Sequential Intercept Model (SIM)
supports integration of the U.S. healthcare and justice systems to offer more positive outcomes for
offenders with mental illness. The book describes a criminal justice–mental health nexus that



touches every population—juvenile and adult male and female offenders, probationers and parolees,
the aging adult prison population, and victims of crime. In the United States today, the criminal
justice system functions as a mental health provider, but at great cost to society. The author
summarizes the historical roots of this crisis and provides an overview of mental illness and
symptoms, using graphics, case studies, and spotlight features to illustrate the most pressing issues
encountered by justice and behavioral health professionals and the populations they serve. Forensic
Mental Health takes a multidisciplinary approach, addressing social work, psychology, counseling,
and special education, and covers developments such as case law related to the right to treatment
and trauma-informed care. Designed for advanced undergraduates, this text also serves as a training
resource for practitioners working with the many affected justice-involved individuals with mental
illness and co-occurring substance use disorders, including juveniles and veterans.
  critical time intervention training: Textbook of Community Psychiatry Wesley E. Sowers,
Hunter L. McQuistion, Jules M. Ranz, Jacqueline Maus Feldman, Patrick S. Runnels, 2022-10-17 The
second edition of the AACP's (American Association for Community Psychiatry) Textbook of
Community Psychiatry is a welcome update of this notable work that comprehensively presents the
state of the art in this field. Along with continuously evolving scientific advances and principles of
clinical care, community psychiatry must respond to shifts in public policy as well as economic
climate. The past decade has witnessed significant political and social changes, including climate
change, immigration levels, technological advancement, the influence of social media and the rise of
political unrest. This new edition reflects these wider changes, incorporating new chapters and
enhancing previous ones. It remains the standard text for certification of those working in
healthcare and social welfare systems design and delivery of services. Readers will gain knowledge
of: Basic pillars of the field Evidence based interventions Telepsychiatry and technological aids
Trauma informed services Integrated health systems Social determinants of health Structural
discrimination
  critical time intervention training: A National Commitment to End Veterans' Homelessness
United States. Congress. House. Committee on Veterans' Affairs, 2009
  critical time intervention training: Handbook of Community Psychiatry Hunter L.
McQuistion, Wesley E. Sowers, Jules M. Ranz, Jacqueline Maus Feldman, 2012-06-05 During the
past decade or more, there has been a rapid evolution of mental health services and treatment
technologies, shifting psychiatric epidemiology, changes in public behavioral health policy and
increased understanding in medicine regarding approaches to clinical work that focus on
patient-centeredness. These contemporary issues need to be articulated in a comprehensive format.
The American Association of Community Psychiatrists (AACP), a professional organization
internationally recognized as holding the greatest concentration of expertise in the field, has
launched a methodical process to create a competency certification in community psychiatry. As a
reference for a certification examination, that effort will benefit enormously from a comprehensive
handbook on the subject.
  critical time intervention training: Community Mental Health Lois A. Ritter, Shirley Manly
Lampkin, 2010-11-01 Community Mental Health is unique in that it focuses specifically on mental
health at the community level. The authors carefully outline the essential skills that health
professionals need in order to identify mental health concerns and develop effective programs for
communities encountering symptoms of mental disorders or illness. The text includes up-to-date
information about mental health issues across the lifespan, the mental health care system,
prominent mental health concerns faced by many communities, as well as information about
interventions and model programs. The breadth of topics related to community mental health
addressed include: indicators of illness and problems, methods of prevention and promotion,
evaluation, and research. Instructor Resources, including PowerPoint Presentations, a TestBank, and
an Instructor Manual are available as free downloads.
  critical time intervention training: Enabling Recovery Glenn Roberts, 2006 People with
complex and long-term mental health needs are at the heart of current priorities in service



development. Rehabilitation psychiatry offers a positive response to their problems, needs and
aspirations. The central ambitions of contemporary rehabilitation services are to rekindle hope and
to open routes to personal recovery, while accepting, and accounting for, continuing difficulty and
disability.
  critical time intervention training: Principles and Practice of Psychiatric Rehabilitation
Patrick W. Corrigan, Nicolas Rüsch, Amy C. Watson, Kristin Kosyluk, Lindsay Sheehan, 2024-01-03
The leading text and go-to practitioner resource on psychiatric rehabilitation is now in a thoroughly
revised third edition, bringing readers up to date on current ideas, findings, and evidence-based best
practices. The expert authors present the knowledge needed to help adults with psychiatric
disabilities develop their strengths and achieve their life goals. The book describes effective ways to
assess personal needs and aspirations; integrate medical and psychosocial interventions; implement
supportive services in such areas as housing, employment, education, substance use, and physical
health; and combat stigma and discrimination. Personal Examples throughout the text share the
experiences of diverse individuals recovering from serious mental illness. New to This Edition
*Increased attention to social determinants of health--for example, the impact of race, ethnicity,
gender identity, sexual orientation, poverty, and criminal justice involvement. *Chapter on
developing more equitable, culturally competent services. *Expanded coverage of physical health
and wellness. *New and expanded discussions of community-based participatory research, peer
recovery support providers, and other timely topics.
  critical time intervention training: Handbook of Correctional Mental Health Charles L.
Scott, 2009-10-06 Clinicians who work on the frontlines of correctional mental health know that the
challenges are only increasing. Not only is the proportion of inmates with mental disorders growing
at a rate that exceeds that of the correctional population as a whole, but this group is expanding at
both ends of the aging continuum, so that increasing numbers of both geriatric and juvenile
offenders require assessment and treatment. Changing patient demographics and evolving
treatment modalities make it essential that psychiatrists, psychologists, social workers, nurses, and
other professionals who serve the prison population have access to the most practical, up-to-date,
and comprehensive resource. Handbook of Correctional Mental Health, now in an expanded, second
edition, is that resource. This book addresses key concepts to ensure that the reader meets the
current standard of care for inmates through all phases of the criminal justice system. In 20
state-of-the-art chapters, nationally recognized providers and correctional mental health experts
address the most pressing issues facing clinicians. Unique to this edition, the Handbook:
Summarizes the literature regarding unique populations observed in a correctional environment,
thereby assisting the provider in tailoring treatment to various target populations. Provides a clear
overview of both malpractice law and the concept of deliberate indifference that aids the reader in
understanding the legal requirements for providing care and minimizing risks of lawsuits. Educates
clinicians on how to differentiate feigned versus legitimate mental health symptoms, and how to
understand and interpret inmate motivations for psychiatric malingering. Discusses important
administrative aspects regarding documentation issues, quality assurance, and practicing under a
consent decree. Provides useful tables throughout the text with key summary points emphasized.
Includes five new, clinically focused chapters on the assessment and treatment of inmates with
substance use disorders, geriatric offenders, juvenile offenders, inmates with self-injurious
behaviors, offenders who have experienced various traumas during their lives, and inmates housed
on maximum security units and death row. Other titles in the field are either out-of-date or limited in
scope. By contrast, this new edition of Handbook of Correctional Mental Health includes everything
mental health professionals need to provide the highest standard of care to this growing -- and
complex -- patient population.
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to BI about the new campaign and gave hints of what to
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