
cross cultural awareness training

cross cultural awareness training is an essential component for organizations and individuals
operating in today's globalized environment. This form of training focuses on enhancing
understanding and appreciation of different cultural perspectives, promoting effective
communication across diverse groups, and reducing potential conflicts that arise from cultural
misunderstandings. As companies expand internationally and workplaces become more diverse,
cross cultural awareness training helps foster inclusivity, collaboration, and respect. This article
explores the significance of cross cultural awareness training, its core components, the benefits it
provides, and the best practices for implementation. Additionally, it discusses common challenges
and offers strategies to overcome them, ensuring organizations maximize the impact of such
programs. Understanding these elements is crucial for leveraging cultural diversity as a strategic
advantage in any professional setting.
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Importance of Cross Cultural Awareness Training
Cross cultural awareness training is vital in a world where cultural diversity is increasing rapidly
within workplaces and markets. The training equips employees and leaders with the knowledge and
skills needed to navigate cultural differences skillfully. Without such awareness, misunderstandings
can lead to conflicts, reduced productivity, and lost business opportunities. Emphasizing respect and
understanding for cultural variations, this training fosters a more harmonious work environment and
enhances interpersonal relations.

Globalization and Cultural Diversity
Globalization has connected markets and workforces worldwide, making cross cultural competence
an indispensable skill. Employees often work with colleagues, clients, or partners from different
cultural backgrounds, requiring sensitivity to diverse communication styles, values, and customs.
Cross cultural awareness training provides the frameworks and tools to manage these interactions
effectively, ensuring smooth collaboration and mutual respect.



Reducing Cultural Misunderstandings
Miscommunication due to cultural differences can cause serious misunderstandings in professional
settings. Cross cultural awareness training addresses these challenges by highlighting potential
areas of cultural friction and teaching strategies to avoid or resolve them. This proactive approach
minimizes conflicts and builds stronger, more resilient teams.

Key Components of Effective Cross Cultural Training
Effective cross cultural awareness training incorporates several critical elements designed to
educate and engage participants thoroughly. These components work together to develop cultural
intelligence, empathy, and adaptability.

Cultural Knowledge
This foundational component involves educating participants about various cultural norms, values,
traditions, and communication styles. Understanding these differences helps individuals anticipate
how culture influences behavior and expectations in the workplace.

Self-Awareness and Reflection
Training encourages learners to reflect on their own cultural biases and assumptions. Increasing
self-awareness helps participants recognize how their cultural background shapes their perceptions
and interactions, which is essential for effective cross cultural communication.

Practical Communication Skills
Cross cultural awareness training includes developing skills such as active listening, clear verbal
and non-verbal communication, and empathy. These skills enable participants to navigate
conversations and negotiations in culturally diverse contexts successfully.

Interactive Learning Methods
Incorporating role-playing, case studies, and group discussions makes the training more engaging
and effective. These interactive methods allow participants to practice new skills and receive
feedback in a supportive environment.

Benefits of Cross Cultural Awareness Training
Investing in cross cultural awareness training yields numerous advantages for both individuals and
organizations. These benefits extend beyond improved communication to enhance overall business
performance and workplace culture.



Improved Team Collaboration
Understanding cultural differences helps teams work more cohesively by reducing
misunderstandings and fostering mutual respect. Employees feel valued and included, which boosts
morale and collaboration.

Enhanced Customer Relations
For organizations serving diverse markets, culturally informed employees can better meet customer
needs and expectations. This leads to higher customer satisfaction and loyalty.

Increased Innovation and Creativity
Diverse teams bring varied perspectives and ideas, which can drive innovation. Cross cultural
awareness training helps unlock this potential by creating an environment where all voices are
heard and respected.

Risk Mitigation
By preventing cultural faux pas and misunderstandings, organizations reduce the risk of costly
conflicts or damaging public relations incidents. Training prepares employees to handle sensitive
situations with cultural competence.

Implementing Cross Cultural Awareness Training in
Organizations
Successful implementation of cross cultural awareness training requires strategic planning and
ongoing commitment. Organizations must tailor programs to their specific needs and continuously
evaluate their effectiveness.

Assessing Organizational Needs
Before designing a training program, it is crucial to assess the cultural composition of the workforce
and identify areas where cultural challenges commonly arise. This assessment guides the
customization of training content and delivery methods.

Choosing the Right Training Format
Training can be delivered through in-person workshops, online modules, or blended approaches.
Selecting the appropriate format depends on factors such as budget, geographic distribution of
employees, and learning preferences.



Engaging Experienced Facilitators
Qualified trainers with expertise in intercultural communication and adult learning principles
enhance the quality of the training. Facilitators should be skilled in managing sensitive topics and
encouraging open dialogue.

Measuring Training Effectiveness
Implementing evaluation tools such as surveys, quizzes, and performance metrics helps
organizations determine the impact of the training. Continuous feedback supports ongoing
improvements to the program.

Challenges and Solutions in Cross Cultural Training
Despite its importance, cross cultural awareness training can encounter several challenges that may
limit its effectiveness. Recognizing and addressing these obstacles ensures the training achieves its
intended outcomes.

Resistance to Change
Some employees may be skeptical or resistant to training initiatives, especially if they perceive them
as unnecessary or time-consuming. Clear communication about the benefits and relevance of the
training helps overcome this resistance.

Overgeneralization of Cultures
Training programs that rely on stereotypes or oversimplified cultural models risk reinforcing
misconceptions. Effective training emphasizes individual differences within cultures and promotes
cultural humility.

Language Barriers
Language differences can hinder comprehension and engagement during training. Providing
materials in multiple languages and using clear, simple language helps make training accessible to
all participants.

Maintaining Long-Term Impact
One-time training sessions may not be sufficient to instill lasting cultural competence. Organizations
should incorporate follow-up activities, refresher courses, and ongoing support to sustain learning
and behavioral change.



Promote open communication and feedback.

Customize training content to specific cultural contexts.

Use real-life scenarios relevant to the organization.

Encourage leadership commitment and role modeling.

Frequently Asked Questions

What is cross cultural awareness training?
Cross cultural awareness training is a program designed to help individuals understand,
communicate, and work effectively with people from different cultural backgrounds by increasing
their knowledge and sensitivity to cultural differences.

Why is cross cultural awareness training important in the
workplace?
It promotes inclusivity, reduces misunderstandings, enhances communication, and improves
collaboration among diverse teams, ultimately leading to a more productive and harmonious work
environment.

Who should participate in cross cultural awareness training?
Employees at all levels, especially those working in multicultural environments, international teams,
customer-facing roles, or global businesses, can benefit from cross cultural awareness training.

What are common topics covered in cross cultural awareness
training?
Common topics include cultural values and norms, communication styles, stereotypes and biases,
conflict resolution, and strategies for effective intercultural collaboration.

How can cross cultural awareness training improve global
business operations?
By fostering better understanding and respect among international partners and clients, it helps
prevent cultural misunderstandings, enhances negotiation skills, and supports successful global
teamwork and market expansion.

What methods are used in cross cultural awareness training?
Methods include interactive workshops, role-playing, case studies, self-assessment exercises,



cultural simulations, and discussions to engage participants and deepen their cultural competence.

How do organizations measure the effectiveness of cross
cultural awareness training?
Effectiveness can be measured through participant feedback, pre- and post-training assessments,
changes in workplace behavior, improved communication, and reduced cultural conflicts or
misunderstandings.

Can cross cultural awareness training help reduce
unconscious bias?
Yes, it raises awareness of unconscious biases related to culture and provides tools to recognize and
manage these biases, leading to more equitable and respectful interactions.

Additional Resources
1. “The Culture Map: Breaking Through the Invisible Boundaries of Global Business” by Erin Meyer
This book explores how cultural differences impact communication and collaboration in international
business. Erin Meyer provides a practical framework to understand and navigate cultural nuances in
professional settings. It offers insights into how to adapt leadership and negotiation styles to diverse
cultural contexts. The book is valuable for anyone working in a multicultural environment or with
global teams.

2. “Cultures and Organizations: Software of the Mind” by Geert Hofstede, Gert Jan Hofstede, and
Michael Minkov
A foundational text in cross-cultural studies, this book introduces Hofstede’s cultural dimensions
theory. It explains how values and behaviors vary across cultures and influence organizational
dynamics. Readers gain tools to assess cultural differences and improve intercultural
communication. The book is essential for trainers and managers aiming to foster cross-cultural
awareness.

3. “Leading with Cultural Intelligence: The Real Secret to Success” by David Livermore
David Livermore presents the concept of Cultural Intelligence (CQ) as a vital skill for effective
leadership in diverse environments. The book outlines practical strategies to enhance CQ through
self-awareness, motivation, and cognitive understanding of other cultures. It includes case studies
and exercises to build intercultural competence. This book is ideal for leaders and trainers focusing
on global leadership development.

4. “Intercultural Communication: A Contextual Approach” by James W. Neuliep
This text offers a comprehensive overview of intercultural communication theories and practices. It
emphasizes the importance of context in understanding intercultural interactions. The author
combines academic research with real-world examples to help readers develop effective
communication skills across cultures. It serves as a useful resource for students and professionals
involved in cross-cultural training.

5. “The Art of Crossing Cultures” by Craig Storti
Craig Storti’s book provides insightful guidance for individuals working or living abroad,



highlighting common cultural misunderstandings. It focuses on developing empathy and adaptability
to bridge cultural gaps. The author uses anecdotes and practical advice to help readers navigate
unfamiliar cultural landscapes. This book is a valuable tool for expatriates and global travelers.

6. “Beyond Culture” by Edward T. Hall
Edward T. Hall, a pioneer in the field of intercultural communication, explores the invisible cultural
forces that shape human behavior. The book introduces key concepts such as high-context and low-
context cultures. It encourages readers to look beyond surface differences to understand deeper
cultural patterns. This work is foundational for anyone studying or training in cross-cultural
awareness.

7. “Global Dexterity: How to Adapt Your Behavior Across Cultures without Losing Yourself in the
Process” by Andy Molinsky
Andy Molinsky addresses the challenges of adapting personal behavior in different cultural settings.
The book offers practical techniques to maintain authenticity while being culturally sensitive. It
helps readers develop flexibility and confidence to interact effectively worldwide. This title is
especially useful for professionals who frequently travel or work internationally.

8. “Cross-Cultural Competence: A Field Guide for Developing Global Leaders and Managers” by
Simon L. Dolan and Kristine Marin Kawamura
This guidebook focuses on building the skills needed to lead effectively in multicultural
environments. It includes assessments, case studies, and exercises designed to enhance cultural self-
awareness and interpersonal skills. The authors emphasize experiential learning and reflection as
key components of competence development. It is a practical resource for leadership development
programs.

9. “Kiss, Bow, or Shake Hands: The Bestselling Guide to Doing Business in More Than 60 Countries”
by Terri Morrison and Wayne A. Conaway
This popular reference provides essential etiquette tips and cultural insights for international
business interactions. It covers communication styles, negotiation practices, and social customs in a
wide range of countries. The book helps readers avoid cultural faux pas and build respectful
relationships abroad. It is an indispensable tool for global professionals and cross-cultural trainers.
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  cross cultural awareness training: Multicultural Education Margaret D. Pusch, 1979
Primarily designed for use in teacher education programs, this manual provides education faculty
with a resource for building multicultural education training into the teacher education curriculum.
Chapter 1 defines terms basic to multicultural education, intercultural communication, and
cross-cultural training. Chapter 2 discusses the theory of intercultural communication. Chapter 3
outlines the history of multicultural education and focuses on linguistic diversity. Chapter 4 contains
a discussion of the multicultural curriculum and considers possibilities for infusing existing courses
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with multicultural perspectives. Chapter 5 studies the training of teachers for multicultural
education competencies, reviews methods of teacher training, and offers specific applications of
multicultural concepts in teacher education. Chapter 6 lists 30 teaching strategies drawn from the
cross-cultural literature and adapted for teacher preservice and inservice training. It also details
exercises for role playing, critical incidents, case studies, simulation, and group discussion. Chapter
7 presents procedures for the evaluation of cross-cultural training and education. The manual also
includes a 65-item annotated bibliography and film list. (CM)
  cross cultural awareness training: Cross Cultural Awareness and Social Justice in
Counseling Cyrus Marcellus Ellis, Jon Carlson, 2013-03-07 Many societal and cultural changes have
taken place over the past several decades, almost all of which have had a significant effect on the
mental health professions. Clinicians find themselves encountering clients from highly diverse
backgrounds more and more often, increasing the need for a knowledge of cross-cultural
competencies. Ellis and Carlson have brought together some of the leaders in the field of
multicultural counseling to create a text for mental health professionals that not only addresses
diversity but also emphasizes the counselor’s role as an advocate of social justice. The theoretical
foundation for this book rests on research into diversity, spirituality, religion, and color-specific
issues. Each chapter addresses the unique needs and relevant issues in working with a specific
population, such as women, men, African Americans, Asian Americans, Spanish-speaking clients,
North America’s indigenous people, members of the LGBT community, new citizens, and the poor,
underserved, and underrepresented. Issues that enter into the counselor-patient relationship are
discussed in detail for all of these groups, with the hope that this will lead to a greater
understanding and sensitivity on the part of the counselor for their patients. This is an important and
timely book for both counselors-in-training and those already established as professionals in today’s
highly diverse and constantly-changing society.
  cross cultural awareness training: Cross Cultural Awareness Training Winds of Change Cross
Cultural Training & Consulting, Health Sciences Centre (Winnipeg, Man.), 1997
  cross cultural awareness training: Cultural Awareness Training Mohammad Ismail, 2004
This book is the outcome of research into cultural awareness that has spanned over a considerable
period of time. It will help those who work within education, or those working with the Muslim
community in general. The aim is to provide introduction for non-Muslims who would like to know
more about Islam and Muslims. The book also discuss equal opportunities, anti-racism,
multi-culturalism, educational research and a variety of other topics related to education and
training. It will be a useful document for all those who would like to know more about these subjects.
The book was part of a research conducted at The University of Sheffield for an M.Ed. Programme.
The language has been simplified in order to make it useful for a wider group of readers.
  cross cultural awareness training: Developing Intercultural Awareness L. Robert Kohls,
John M. Knight, 1994 This guide contains simulation games, case studies, icebreakers and other
training activities for developing cross-cultural awareness in virtually any setting
  cross cultural awareness training: Managing Employee Attitudes and Behaviors in the
Tourism and Hospitality Industry Salih Kusluvan, 2003 The tourism industry, of which the
hospitality industry is the core element, is one of the largest and the fastest growing industries
world-wide. According to World Tourism Organisation forecasts, the industry will continue to grow
and employ more people in the twenty-first century. In parallel with the growth of the tourism and
hospitality industry world-wide, consumer expectations and demands for quality are rising while
consumer tastes are varying on the one hand, and competition among the firms, both nationally and
internationally, is intensifying on the other. In this business environment of heightened consumer
expectations, distinct market segments that demand unique products and services, and stiff
competition, tourism and hospitality organisations are looking for ways to excel in service quality,
customer satisfaction, competition and performance. This book takes the view that employees are
one of the most, if not the most, important resources or assets for tourism and hospitality
organisations in their endeavour to provide excellent service, meet and exceed consumer



expectations, achieve competitive advantage and exceptional organisational performance. The
purpose of this book is to emphasise the critical role of employees for tourism and hospitality
organisations and to examine the ways and means of managing their attitudes and behaviours for
the mutual benefit of both parties: tourism and hospitality organisations and their employees.
  cross cultural awareness training: Cross-Cultural Communication B. Hurn, B. Tomalin,
2013-05-07 A comprehensive survey of the key areas of research in cross-cultural communication,
based on the authors' experience in organizing and delivering courses for undergraduate and
postgraduate students and in business training in the UK and overseas.
  cross cultural awareness training: Handbook of Industrial, Work & Organizational
Psychology Neil Anderson, 2001-12-20 This volume mainly focuses on theories, techniques and
methods used by industrial and work psychologists. Internationally renowned authors summarize
advances in core topics.
  cross cultural awareness training: Cross Cultural Awareness Training for Faculty and
Staff and Perceived Effects on Confidence and Teaching Styles Maria Angelica Acob-Nash,
1996
  cross cultural awareness training: Advances in Design for Cross-Cultural Activities Part
I Dylan D. Schmorrow, Denise M. Nicholson, 2012-07-13 This reference focuses on decision-making
styles within cultures. It focuses on cooperative, collaborative, avoidant, competitive, and dominant
styles of decision making, and discusses how each process is modified by the culture. The
contributors examine issues within culture that affect decision making, such as individualism and
collectivism, cons
  cross cultural awareness training: Strategic Human Resource Management Rajib Lochan
Dhar, 2008 Strategic HRM has gained much attention and has become a topic of global discussion.
Throughout the world, aligning the human resource with the need of the business has been the topic
of discussion since quite some time. Looking into this aspect, Strategic HRM has been introduced as
a subject in most of the management institutes more specifically in India. Keeping all these factors in
view, the present book has been developed by the author considering the different aspects of
Strategic HRM. The book aims to fulfill not only the need of MBA and MPM course, but also for the
practitioners as a reference manual to successful implementation of Strategic HRM in their
organisations. This book has been divided into eleven chapters.
  cross cultural awareness training: Advances in Design for Cross-Cultural Activities Dylan D.
Schmorrow, Denise M. Nicholson, 2012-07-13 This reference focuses on decision-making styles
within cultures. It focuses on cooperative, collaborative, avoidant, competitive, and dominant styles
of decision making, and discusses how each process is modified by the culture. The contributors
examine issues within culture that affect decision making, such as individualism and collectivism,
considered the most important influences in decision making. This reference is one of 10 predicted
to be derived from the 2012 Applied Human Factors and Ergonomics (AHFE) Conference.
  cross cultural awareness training: Cross-Cultural Psychology Kenneth D. Keith,
2019-04-01 Explains and explores the important areas of psychology through a cultural perspective
This book addresses key areas of psychology, placing them in cultural perspective via a
comprehensive overview of current work integrating culture across the major subfields of
psychological science. Chapters explore the relation of culture to psychological phenomena, starting
with introductory and research foundations, and moving to clinical and social principles and
applications. It covers the subfields that are of most importance to undergraduates and beginning
graduates, such as consciousness, development, cognition, intelligence, personality, research
methods, statistics, gender, personality, health, and well-being. Cross-Cultural Psychology:
Contemporary Themes and Perspectives, 2nd Edition is richly documented with research findings
and examples from many cultures, illuminating the strengths and limitations of North American
psychology, while also highlighting the diversity and vitality of this fascinating field. The book offers
many new chapters, in addition to fully updated ones from the previous edition. Starting with basic
concepts in the subject, the book offers chapters covering ethnocentrism, diversity, evolutionary



psychology, and development across cultures. It also examines education, dreams, language and
communication issues, sex roles, happiness, attractiveness, and more. Provides a comprehensive
overview of current work integrating culture across major subfields of psychological science Offers
introductory chapters on topics such as cultural psychology and ethnocentrism, which provide a
foundation for more specialized chapters in development, education, cognition, and beyond Features
new chapters in areas such as cultural competence, culture and dreams, education across cultures,
abnormality across cultures, and evolutionary psychology Presents chapters by some of the leading
contributors to the fields of cultural and cross- cultural psychology Cross-Cultural Psychology:
Contemporary Themes and Perspectives, 2nd Edition is an ideal book for undergraduate and
graduate courses in cultural or cross-cultural psychology.
  cross cultural awareness training: Multinational Management Jitendra Mhatre,
2025-02-20 Multinational Management: A Guide delves into the intricate world of running
multinational corporations (MNCs). Written by industry experts, this book is essential for those
seeking to understand the challenges and opportunities of global business. We start by explaining
what MNCs are and why they exist. We then explore the global business environment, covering
factors like trade, politics, and culture that can impact MNCs. Next, we dive into the strategies and
structures that MNCs use to succeed, including how they decide where to operate, manage people
from diverse cultures, and adapt products and marketing for different markets. Our book also
addresses specific challenges faced by MNCs, such as managing a global supply chain, financing
operations in various countries, and maintaining ethical standards. Looking to the future, we discuss
emerging trends that will impact MNCs, such as new technologies and the growing importance of
emerging markets. Multinational Management: A Guide is a comprehensive resource for anyone
interested in the fascinating and complex world of global business.
  cross cultural awareness training: Advances in Cross-Cultural Decision Making Dylan
Schmorrow, Denise Nicholson, 2010-06-17 The primary focus of the Cross Cultural Decision Making
field is specifically on the intersections between psychosocial theory provided from the social
sciences and methods of computational modeling provided from computer science and mathematics.
While the majority of research challenges that arise out of such an intersection fall quite reasonably
  cross cultural awareness training: Handbook of Human Factors and Ergonomics Gavriel
Salvendy, 2012-05-24 The fourth edition of the Handbook of Human Factors and Ergonomics has
been completely revised and updated. This includes all existing third edition chapters plus new
chapters written to cover new areas. These include the following subjects: Managing low-back
disorder risk in the workplace Online interactivity Neuroergonomics Office ergonomics Social
networking HF&E in motor vehicle transportation User requirements Human factors and
ergonomics in aviation Human factors in ambient intelligent environments As with the earlier
editions, the main purpose of this handbook is to serve the needs of the human factors and
ergonomics researchers, practitioners, and graduate students. Each chapter has a strong theory and
scientific base, but is heavily focused on real world applications. As such, a significant number of
case studies, examples, figures, and tables are included to aid in the understanding and application
of the material covered.
  cross cultural awareness training: Managerial Competence Within the Hospitality and
Tourism Service Industries John Saee, 2006-09-27 Focusing particularly on the hospitality and
tourism industry, this book examines the topical issue of cross-cultural managerial competence
across all managerial functions. the book balances theory and practical application.
  cross cultural awareness training: Cross-Cultural Behaviour in Tourism Yvette Reisinger,
PhD, Lindsay Turner, 2012-05-23 Cross-Cultural Behaviour in Tourism: Concepts and Analysis is
important reading for those in the following areas of industry: * Tourism: illustrates the importance
of cultural background in the tourist experience and how it is a major determinant in repeat
visitation * Marketing: provides an understanding of the cultural background of a destination that is
vital when formulating successful marketing strategies * Management: provides valuable examples
on how cultures influence tourist behaviour and decision-making, helping managers to develop



cross-cultural skills and deal with tourists from diverse cultural backgrounds Tourism is a service
industry where people from different nationalities meet. In today's international marketplace it is
imperative that those in the industry understand the influence of national cultures on their
consumers in order to compete successfully for a market share. The book is accompanied by online
resources which can be found at www.bh.com/companions/0750656689. These resources include an
account of Hypothesis Testing, together with a detailed glossary and a comprehensive reference list
of relevant materials.
  cross cultural awareness training: Cross-Cultural Competence for a Twenty-First-Century
Military Robert Greene Sands, , Allison Greene-Sands, 2013-12-24 Warfare in the 21st century is far
different than warfare throughout the 19th and 20th centuries. Conventional warfare was about
kinetic force and bending an adversary by might and strength. Skills valued were those related to
mastery of weapons and placing ordnance on target. Courage and valor were defined by conflict,
militaries were distinct from the population, and occupation was an enduring stage of war.
Contemporary warfare, besides continuing to be an exercise in military strength, is composed of
missions that depend on skills to forge interpersonal relationships and build sustainable
partnerships with a host of actors that once had no voice or role in conflict’s duration or conclusion.
Today, final victory does not conclude directly from conflict, in fact victory may be subsumed into
the larger and more consuming equation of international stability. Twenty-first century warfare is
about counterinsurgency and counter-terrorism through an array of strategies that foster collusion
and collaboration not acquiescence.Cross-cultural competence (3C) is a suite of competencies and
enablers that have been identified as critical to instill in expeditionary military and civilian personnel
in the Department of Defense (DoD). Defined as a set of knowledge, skills, abilities and attitudes
(KSAAs), 3C promotes effective interaction across cultural divides through exchanging ideas and
meaning across cultures, facilitating effective cross-cultural interactions to develop and sustain
relationships and providing a means to discern meaning from foreign and culturally different
behavior. 3C permeates DoD policy, doctrine, strategy and operations and is now being
institutionalized in DoD military and civilian education and training. Cross-Cultural Competence for
a Twenty-First-Century Military: Culture, the Flipside of COIN is a volume edited by two
acknowledged experts on 3C in military learning, policy and research and explores the value and
necessity of 3C to developing 21st Century warfighters. This volume features chapters by the editors
and a host of multidisciplinary experts that probes all aspects of 3C, from concept to application. The
message carried throughout Cross-Cultural Competence for a 21st Century Military is that
contemporary and future security endeavors will be successful because winning wars ultimately rest
on developing and sustaining cross-cultural relationships as much as it does on weapons and force.
  cross cultural awareness training: Transitions in Consciousness from an African
American Perspective Carroy U. Ferguson, 2004 In this book, Carroy Ferguson presents a unique
glimpse into the transitional stages in consciousness that many African Americans experience as
they explore the essence of being a Black person in U.S. society and the world. Using a model of six
transitional stages in consciousness, original essays, and discourses on the symbolism of various
historical events, Ferguson engages readers in an intriguing reflective process to give them a better
understanding of how transitions in consciousness_from an African American perspective_are largely
shaped and greatly influenced by the 'psychology of the times.' The essays, therefore, represent the
various dynamics at play as many African Americans engage the contents of their consciousness and
learn to explore and transcend various societal challenges. To assist readers in engaging their
personal self-reflective processes, Ferguson provides creative exercises and a comprehensive
timeline of African American life.
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