
fqhc revenue cycle management
fqhc revenue cycle management plays a critical role in ensuring the financial health and
operational efficiency of Federally Qualified Health Centers (FQHCs). These community-based
organizations provide essential healthcare services to underserved populations, making effective
revenue cycle management vital for sustainability and quality patient care. This article explores the
components, challenges, and best practices of fqhc revenue cycle management, highlighting
strategies to optimize billing, collections, and reimbursement processes. Additionally, it covers
regulatory compliance and technological advancements that impact revenue operations within
FQHCs. Understanding the nuances of fqhc revenue cycle management helps healthcare
administrators improve cash flow, reduce denials, and enhance patient satisfaction. The following
sections provide a structured overview to guide FQHCs in refining their revenue cycle processes for
long-term success.
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Understanding FQHC Revenue Cycle Management
FQHC revenue cycle management refers to the comprehensive process of managing the financial
transactions and workflows involved in delivering healthcare services at Federally Qualified Health
Centers. It encompasses the entire patient financial experience from appointment scheduling and
patient registration to billing and final payment collection. Effective management of this cycle is
crucial for FQHCs to meet their mission of providing accessible care while maintaining financial
viability. This process involves coordination between clinical, administrative, and financial teams to
ensure accuracy in charges, timely insurance claims submission, and appropriate reimbursement.
Given the unique funding structures and patient demographics in FQHCs, revenue cycle
management requires specialized knowledge of federal programs, payer contracts, and compliance
requirements.

Definition and Scope
The scope of fqhc revenue cycle management includes patient access, eligibility verification, charge
capture, claims processing, payment posting, and denial management. Each stage contributes to
maximizing revenue and minimizing financial leakage. Unlike traditional healthcare providers,



FQHCs often deal with a mix of Medicaid, Medicare, private insurance, and grant funding,
necessitating a tailored approach to revenue cycle operations.

Importance for FQHCs
FQHCs serve vulnerable populations who may have limited insurance coverage or ability to pay out-
of-pocket expenses. Efficient revenue cycle management ensures that FQHCs can collect
appropriate fees, secure government reimbursements, and reinvest funds into expanding services.
This financial stability supports improved patient outcomes and community health initiatives.

Key Components of FQHC Revenue Cycle
The fqhc revenue cycle encompasses several key components that collectively drive the financial
performance of health centers. Understanding each element enables FQHCs to streamline processes
and enhance revenue capture.

Patient Access and Registration
Accurate patient registration and demographic data collection are foundational to effective revenue
cycle management. This includes capturing insurance information, verifying eligibility, and
collecting necessary documentation to facilitate billing and claims submission.

Charge Capture and Coding
Charge capture involves recording all billable services provided to patients. Proper medical coding
translates clinical services into standardized billing codes, ensuring compliance with payer
requirements and maximizing reimbursement.

Claims Submission and Follow-up
Timely and accurate claims submission is critical for prompt payment. Dedicated follow-up on denied
or rejected claims helps recover lost revenue and identifies systemic issues in billing or
documentation.

Payment Posting and Patient Billing
Payments received from insurers and patients must be accurately posted to accounts. Transparent
patient billing and payment plans support patient satisfaction and reduce bad debt.



Denial Management and Appeals
Proactive denial management involves analyzing reasons for claim denials, correcting errors, and
submitting appeals to maximize collections. This process reduces revenue loss and improves
operational efficiency.

Challenges in FQHC Revenue Cycle Management
FQHCs face unique challenges in managing their revenue cycles due to the complexity of funding
sources, patient populations, and regulatory requirements. Identifying these challenges is essential
to developing effective strategies for improvement.

Complex Payer Mix
FQHCs often work with a diverse payer mix, including Medicaid, Medicare, private insurers, and
grant funding. Each payer has distinct billing rules and reimbursement rates, complicating claims
processing and revenue forecasting.

Patient Socioeconomic Barriers
Many FQHC patients experience socioeconomic challenges such as low income, lack of insurance, or
language barriers. These factors affect patient eligibility verification, collection efforts, and overall
revenue cycle efficiency.

Regulatory and Compliance Burdens
FQHCs must adhere to stringent federal regulations, including those related to the Health Resources
and Services Administration (HRSA) and Centers for Medicare & Medicaid Services (CMS).
Compliance complexities can lead to claim denials or audit risks.

Resource Constraints
Limited administrative and financial resources in FQHCs can hinder the ability to implement
advanced revenue cycle management technologies or hire specialized personnel, impacting overall
effectiveness.

Best Practices for Optimizing Revenue Cycle
Implementing best practices in fqhc revenue cycle management can significantly improve financial
outcomes and operational efficiency. These approaches focus on process standardization, staff
training, and patient engagement.



Comprehensive Staff Training
Regular training for billing, coding, and front-office staff ensures accurate data entry, coding
compliance, and effective patient communication. Well-informed teams reduce errors and improve
claim acceptance rates.

Patient Financial Engagement
Engaging patients early in the financial process through clear communication about insurance
coverage, co-pays, and payment options enhances collection rates and patient satisfaction.

Utilizing Data Analytics
Data-driven decision-making helps identify trends in denials, payment delays, and patient billing
issues. Analytics enable targeted interventions to optimize revenue cycle performance.

Standardizing Processes
Establishing standardized workflows for eligibility verification, charge capture, and claims
submission reduces variability and errors, streamlining revenue operations.

Regular Audits and Monitoring
Conducting periodic audits of billing and coding practices ensures compliance and identifies areas
for improvement, mitigating the risk of revenue leakage.

Technology and Tools in FQHC Revenue Cycle
Modern technology solutions play a pivotal role in enhancing fqhc revenue cycle management by
automating processes and providing real-time insights.

Electronic Health Records (EHR) Integration
Integrating revenue cycle functions with EHR systems facilitates seamless data flow from clinical
documentation to billing, improving accuracy and efficiency.

Revenue Cycle Management Software
Specialized software platforms offer functionalities such as eligibility verification, claims
management, denial tracking, and financial reporting tailored to FQHC needs.



Patient Portals
Patient portals enable secure online access to billing statements, payment options, and
communication channels, enhancing transparency and convenience.

Automation and Artificial Intelligence
Automation tools and AI-driven analytics assist in claims scrubbing, predictive denial management,
and workflow optimization, reducing manual workload and errors.

Compliance and Regulatory Considerations
Compliance with federal regulations is a cornerstone of effective fqhc revenue cycle management.
Adhering to guidelines ensures continued funding and reduces audit risks.

HRSA and CMS Requirements
FQHCs must comply with Health Resources and Services Administration policies and Centers for
Medicare & Medicaid Services billing rules, including encounter data submission and cost reporting.

Maintaining Accurate Documentation
Accurate clinical and financial documentation supports billing integrity and compliance with audit
standards, reducing the risk of penalties.

Privacy and Security Regulations
Compliance with HIPAA privacy and security rules protects patient information within revenue cycle
processes and technology systems.

Regular Compliance Training
Ongoing staff education on regulatory updates and compliance best practices ensures that revenue
cycle operations remain aligned with legal requirements.

Understand the full scope and importance of fqhc revenue cycle management

Recognize key components such as patient access, coding, and denial management

Identify challenges unique to FQHCs including payer complexity and resource limitations

Implement best practices including staff training, patient engagement, and data analytics



Leverage technology to automate and optimize revenue cycle workflows

Maintain strict compliance with federal regulations and documentation standards

Frequently Asked Questions

What is FQHC revenue cycle management?
FQHC revenue cycle management refers to the processes and strategies used by Federally Qualified
Health Centers to manage the financial aspects of patient care, including billing, coding, claims
submission, payment collection, and reporting.

Why is revenue cycle management important for FQHCs?
Revenue cycle management is crucial for FQHCs to ensure financial sustainability, optimize
reimbursements, reduce claim denials, and maintain compliance with federal and state regulations,
enabling them to continue providing essential healthcare services to underserved populations.

What are the common challenges in FQHC revenue cycle
management?
Common challenges include complex billing requirements due to multiple payers, managing patient
eligibility and insurance verification, high rates of claim denials, compliance with government
regulations, and limited resources for staff training and technology.

How can FQHCs improve their revenue cycle management?
FQHCs can improve revenue cycle management by adopting specialized software solutions,
enhancing staff training on coding and billing, automating eligibility verification, regularly auditing
claims, and partnering with experienced revenue cycle management vendors.

What role does technology play in FQHC revenue cycle
management?
Technology streamlines FQHC revenue cycle management by automating billing, coding, claims
processing, and payment posting, reducing errors, accelerating reimbursements, and providing
analytics for better financial decision-making.

How do changes in healthcare policy impact FQHC revenue
cycle management?
Changes in healthcare policy, such as adjustments in Medicaid reimbursement rates or new
reporting requirements, directly affect FQHC revenue cycle management by altering billing
practices, compliance obligations, and revenue projections.



What is the impact of accurate coding on FQHC revenue cycle
management?
Accurate coding ensures proper billing and maximizes reimbursement, minimizes claim denials and
audits, and helps maintain compliance, all of which are critical for the financial health of FQHCs.

Can outsourcing revenue cycle management benefit FQHCs?
Yes, outsourcing revenue cycle management can benefit FQHCs by providing access to specialized
expertise, advanced technology, improved efficiency, reduced administrative burden, and enhanced
revenue capture.

What metrics should FQHCs monitor to evaluate revenue cycle
performance?
FQHCs should monitor metrics such as days in accounts receivable, claim denial rates, clean claim
rate, net collection rate, patient collection rate, and cost to collect to evaluate and optimize their
revenue cycle performance.

Additional Resources
1. Mastering Revenue Cycle Management in FQHCs
This comprehensive guide delves into the unique challenges and opportunities faced by Federally
Qualified Health Centers in managing their revenue cycles. It covers best practices in billing,
coding, patient registration, and compliance with federal regulations. Readers will gain practical
strategies to optimize cash flow, reduce denials, and improve overall financial performance.

2. Revenue Cycle Optimization for Community Health Centers
Focused specifically on community health centers, this book provides actionable insights into
streamlining revenue cycle processes. Topics include payer contract negotiations, patient eligibility
verification, and effective use of technology in billing systems. It also addresses the impact of policy
changes on revenue streams and offers tools for sustainable financial health.

3. Financial Management and Revenue Cycle Strategies for FQHCs
This title explores the intersection of financial management and revenue cycle activities within
FQHCs. It emphasizes strategic planning, budgeting, and performance measurement to ensure long-
term viability. The book includes case studies illustrating successful revenue cycle implementations
and lessons learned from common pitfalls.

4. Billing and Coding Essentials for Federally Qualified Health Centers
Essential reading for billing and coding professionals working in FQHCs, this book outlines the
specific coding requirements and billing procedures unique to these centers. It explains how to
navigate Medicaid, Medicare, and other payer systems to maximize reimbursements. The guide also
highlights compliance issues to avoid costly audits and penalties.

5. Patient Access and Revenue Cycle Management in FQHCs
This book focuses on the critical role of patient access services in the revenue cycle. It covers front-
end processes such as scheduling, registration, and insurance verification that directly impact



revenue collection. With practical tips and workflow improvements, the author demonstrates how
enhancing patient access can lead to better financial outcomes.

6. Compliance and Risk Management in FQHC Revenue Cycles
Addressing the regulatory landscape, this book provides a thorough examination of compliance
requirements affecting revenue cycle management in FQHCs. It guides readers through risk
assessment, audit preparation, and corrective action plans. The content is designed to help
organizations maintain compliance while protecting revenue streams.

7. Technology Solutions for FQHC Revenue Cycle Management
This book explores the role of health information technology in optimizing revenue cycle processes
for FQHCs. It discusses electronic health records, billing software, and data analytics tools that
improve accuracy and efficiency. Readers will learn how to leverage technology investments to
reduce errors and accelerate reimbursement.

8. Strategies for Managing Denials and Appeals in FQHCs
Denials and claim rejections can significantly impact the revenue cycle. This practical guide offers
strategies for identifying common denial reasons and developing effective appeals processes in
FQHC settings. The author shares best practices to enhance denial management and recover lost
revenue.

9. Revenue Cycle Leadership and Staff Training in Federally Qualified Health Centers
Focusing on the human element, this book highlights the importance of leadership and staff training
in successful revenue cycle management. It provides frameworks for building strong teams,
fostering communication, and promoting continuous education. The book aims to empower FQHC
revenue cycle professionals to drive organizational success.
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  fqhc revenue cycle management: The 340B Program Handbook: Integrating 340B into
the Health-System Pharmacy Supply Chain Heather Easterling, 2025-08-13 This fully updated
guide offers practical strategies to help health-system pharmacies implement, manage, and optimize
a compliant 340B Drug Discount Program. Designed to support covered entities, the Handbook
includes step-by-step guidance, real-world best practices, and tools for self-assessment. New content
covers emerging challenges like avoiding duplicate discounts through clearinghouses. Ideal for
anyone looking to strengthen their 340B program and extend resources to better serve patients.
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Anderson, Caren C. Rossow, 2018-10-18 This book is a primer focusing on systems thinking as it
spans the domains of health administration, public health, and clinical practice. Currently, the
accrediting commissions within public health, health administration, and nursing are including
systems thinking as part of the core competencies in their respective fields and professions.
Meanwhile, academic programs do not have the materials, other than journal articles, to give
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students the requisite understanding of systems thinking as is expected of the next generation of
health professionals. This primer is designed to meet that void and serve as a supplemental reading
for this important and timely topic. This is the only book of its kind that provides a broad
introduction and demonstration of the application of health systems thinking.
  fqhc revenue cycle management: Healthcare Financial Management , 2007 Some issues
accompanied by supplements.
  fqhc revenue cycle management: Voices of Innovation Edward W. Marx, 2023-07-17
Everyone talks innovation and we can all point to random examples of innovation inside of
healthcare information technology, but few repeatable processes exist that make innovation more
routine than happenstance. How do you create and sustain a culture of innovation? What are the
best practices you can refine and embed as part of your organization's DNA? What are the potential
outcomes for robust healthcare transformation when we get this innovation mystery solved?
Through timely essays from leading experts, the first edition showcased the widely adopted
healthcare innovation model from HIMSS and how providers could leverage to increase their
velocity of digital transformation. Regardless of its promise, innovation has been slow in healthcare.
The second edition takes the critical lessons learned from the first edition, expands and refreshes
the content as a result of changes in the industry and the world. For example, the pandemic really
shifted things. Now providers are more ready and interested to innovate. In the past year alone,
significant disruptors (such as access to digital health) have entered the provider space threatening
the existence of many hospitals and practices. This has served as a giant wake-up call that
healthcare has shifted. And finally, there is more emphasis today than before on the concept of
patient and clinician experience. Perhaps hastened by the pandemic, the race is on for innovations
that will help address clinician burnout while better engaging patients and families. Loaded with
numerous case studies and stories of successful innovation projects, this book helps the reader
understand how to leverage innovation to help fulfill the promise of healthcare information
technology in enabling superior business and clinical outcomes.
  fqhc revenue cycle management: Revenue Cycle Management Best Practices Nadinia A.
Davis, Belinda M. Doyle, 2016
  fqhc revenue cycle management: Accountable Care Organizations Robert James Cimasi,
2013-06-05 An accountable care organization (ACO) is a healthcare organization characterized by a
payment and care delivery model that seeks to tie provider reimbursements to quality metrics and
reductions in the total cost of care for an assigned group of patients. Accountable Care
Organizations: Value Metrics and Capital Formation explores the historical ba
  fqhc revenue cycle management: Revenue Cycle Management HCPro (Firm), 2006
  fqhc revenue cycle management: Revenue Cycle Management Kem Tolliver, Shawntea
Moheiser, 2020-04-16 It is easy to get lost in all the phases of revenue management, so how does a
practice keep it all straight? Proven solutions to optimize revenue cycle are the key, and this primer
is a business-critical resource to deliver just that.
  fqhc revenue cycle management: Interior, Environment, and Related Agencies
Appropriations for 2012: Justification of the budget estimates: related agencies United
States. Congress. House. Committee on Appropriations. Subcommittee on Interior, Environment,
and Related Agencies, 2011
  fqhc revenue cycle management: Integrated Primary and Behavioral Care William
O'Donohue, Alexandros Maragakis, 2015-10-23 This timely analysis spotlights the concepts and
possibilities of the Patient-Centered Medical Home for bringing mental health and other specialties
into primary care. Overview chapters present the Patient-Centered Medical Home model,
emphasizing how such systems are organized to solve widespread problems with accessibility,
affordability, efficiency, and safety. Practitioner roles, boundaries, and opportunities plus
applications are clarified, as well as staffing, financial, and technological challenges. And the section
on applications describe care models for special populations, such as comprehensive services to the
seriously mentally ill and behavioral services to patients with chronic health conditions. Included in



the coverage: Integrated care and specialty behavioral health care in the patient-centered medical
home. Training the behavioral health workforce for the patient-centered medical home. The
importance of stepped care protocols for the redesign of behavioral health care in patient-centered
medical homes. Depression management in the medical home. Treating obesity in a primary care
setting. Integrating behavioral health in the pediatric medical home. For health and clinical
psychologists, primary care and family physicians, and public health professionals, Integrated
Primary and Behavioral Care represents the potential for an exciting new frontier in primary care
reform.
  fqhc revenue cycle management: Interior, Environment, and Related Agencies
Appropriations for 2013: Justification of the budget estimates: related agencies United
States. Congress. House. Committee on Appropriations. Subcommittee on Interior, Environment,
and Related Agencies, 2012
  fqhc revenue cycle management: Revenue Cycle Management in Healthcare Claudia
Birkenshaw Garabelli, 2016-01-15 Written to assist healthcare leaders and managers become more
effective decision makers, problem solvers, and communicators within the revenue cycle and
financial management areas of their organization, this book introduces the core components and
concepts of the revenue cycle. It discusses the functions and responsibilities in the patient financial
services (PFS) area; revenue stream techniques from a clinical perspective, contract management
and finance, information systems and the revenue cycle, plus the nuts and bolts of the chargemaster
and compliance. Chapters include tables, charts, figures, and example scenarios that illustrate key
concepts.
  fqhc revenue cycle management: Interior, Environment, and Related Agencies
Appropriations for 2014 United States. Congress. House. Committee on Appropriations.
Subcommittee on Interior, Environment, and Related Agencies, 2013
  fqhc revenue cycle management: Interior, Environment, and Related Agencies
Appropriations for 2012 United States. Congress. House. Committee on Appropriations.
Subcommittee on Interior, Environment, and Related Agencies, 2011
  fqhc revenue cycle management: Medical Management of Vulnerable and Underserved
Patients: Principles, Practice, Populations, Second Edition Talmadge E. King, Margaret B. Wheeler,
Alicia Fernandez, Dean Schillinger, Andrew B. Bindman, Kevin Grumbach, Teresa J. Villela,
2016-06-17 The leading reference and text on the increasingly relevant and important topic of caring
for underserved patients and those with highly unique health requirements A Doody’s Core Title for
2019! The timely publication of Medical Management of Vulnerable and Underserved Patients:
Principles, Practice and Populations, Second Edition is designed to clarify current issues and
instruct you in best practices and compliance with legislation, such as the Affordable Care Act, when
caring for patients living with chronic diseases in poor and minority populations. How do these laws
affect you, your practice, and patient care? Medical Management of Vulnerable and Underserved
Patients is ideally suited for clinical and educational programs and policy-oriented institutions
concerned with addressing health disparities and caring for the underserved and vulnerable patient.
Comprehensive in scope and authored by many of the leading names in the field, the book takes
complex concepts and issues and helps you understand them, resulting in a “roadmap” to guide
real-world applications and compliance with the terms of the law. Each chapter integrates key
concepts, core competencies, and common pitfalls and concludes with useful lists of web resources
and stimulating discussion questions. From the reviews of the First Edition: This book is an
ambitious and important contribution to the care of our most wounded patients. For those of us who
regularly care for vulnerable patients, it provides an excellent resource and supportive guide.
However, it should also become part of the standard library for all medical students and practicing
physicians. All physicians have much to learn from the practical, evidence-based approaches to the
societal issues we all face in practice. Ultimately, this is a book that could help all clinicians take
better care of all patients, especially those who may need extra help and support as they navigate
our complex health care system. -- New England Journal of Medicine The Second Edition features:



Fully revised to reflect passage and impact of the Affordable Care Act on care of underserved
patients Expanded with major new chapters, from Health Quality to Rural Healthcare, and additional
content relevant to nursing Focused on evidence-based practice with a patient-centered approach
Full color format Boxed main points and Practical Pearls,” such as how to write a disability letter
PowerPoint slides and question sets, exercises, and cases to aid instruction
  fqhc revenue cycle management: Interior, Environment, and Related Agencies Appropriations
for 2014: Justification of the budget estimates: Related agencies United States. Congress. House.
Committee on Appropriations. Subcommittee on Interior, Environment, and Related Agencies, 2013
  fqhc revenue cycle management: Revenue Cycle Management Toolkit , 2008 Revenue Cycle
Management Toolkit: A Comprehensive Guide to Managing Cash Flow William L. Malm, ND, RN,
Contributing Editor Maintain a complete, thorough revenue cycle process The scope of a healthcare
organization's revenue cycle is broad, encompassing issues on the front end of operations, in the
coding and chargemaster departments, and in back-end/ reimbursement duties. New elements are
constantly being introduced, with concepts such as MS-DRGs, Recovery Audit Contractors, and the
Present on Admission Indicator, which all require operational changes. Revenue Cycle Management
Toolkit: A Comprehensive Guide to Managing Cash Flow caters to the complexities and demands
that come with managing every facet of your organization's revenue cycle, from the moment a
patient walks through the door to reconciling payment for services rendered. A follow-up to HCPro's
successful 2006 edition, Revenue Cycle Management Toolkit: A Comprehensive Guide to Managing
Cash Flow features forms, checklists, tips, and advice for all aspects of the revenue cycle including:
Registration and scheduling Upfront collections Chargemaster maintenance Outpatient coding,
including major OPPS changes, drug administration and incident-to Inpatient coding, including RACs
Billing and collections Emergency department Taken from the pages of HCPro's popular newsletters
Patient Access Advisor, Briefings on Coding Compliance Strategies, Briefings on APCs, and Managed
Care Contracting and Reimbursement Advisor, Revenue Cycle Management Toolkit offers
value-added management and training tools such as quizzes to reinforce learning and assess
competency, and sample case studies to illustrate practical demonstrations of the material provided
in the book. With a foreword written by William Malm, ND, RN, director of HCPro's Revenue Cycle
Institute, Revenue Cycle Management Toolkit provides sensible guidance and tools you can use
immediately to start strengthening all of the functions in your revenue cycle, from patient access, all
the way through to managed care contracting. This book will help you: Reference specific details
relevant to each step in the cycle with easy-to-navigate tabs and chapters Identify specific successful
methods used by your peers, that you can implement in your own organization, including detailed
case studies and applicable tools Customize important documents such as audit plans and model
letters, with templates provided on the accompanying CD-ROM Discover time-sensitive analysis of
important changes and programs in 2008, including MSDRGs, Recovery Audit Contractors, and the
Present on Admission Indicator Take a look at the table of contents, which are chock full of ways to
upgrade your revenue cycle process: Foreword Chapter 1: UNCHS Case Studies Chapter 2: Patient
Access Chapter 3: Chargemaster and Outpatient Coding Chapter 4: Inpatient Coding Chapter 5:
Patient Financial Services Chapter 6: Spotlight on the Emergency Department
  fqhc revenue cycle management: No Money - No Mission David Hammer, 2016-03-15 Each
year, healthcare providers deliver more than $2 trillion in goods and services. Because of the unique
healthcare payment system in the United States, few of these dollars change hands directly between
providers and patients Instead, there is a complex reimbursement system, mostly dirven by
third-party payment transaction between government programs and insurance companies on the one
hand, and healthcare providers on the other. This system is made even more complex by the
increasing necessity to collect a growing percentage of fees diretly from patients. This unique work
tells the complete story of healthcare revenue cycle management. Designed to improve the
efficiency of managers, the book is organized by functional area to reflect the organization of most
revenue cycles. In addition to first party interviews that define best practices and provide solutions
to predictable but complex challenges, the author includes a wealth of relevant literature citations.



He further augments the text with a glossary, information tables, flowcharts, organizational charts,
sample policies, and sample position descriptions.
  fqhc revenue cycle management: 2012 U.S. Revenue Cycle Management (RCM) Study ,
2012
  fqhc revenue cycle management: Revenue Cycle Management Guidebook 2008 Ingenix,
2006-01-01
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