
frame of reference training
frame of reference training is a specialized instructional approach designed to align evaluators'
judgments and ensure consistency in assessments across various contexts. This type of training is
essential in organizations and educational institutions where standardized evaluations are critical for
fairness and accuracy. By establishing a common understanding and shared criteria among assessors,
frame of reference training minimizes bias and enhances the reliability of performance reviews, rating
scales, or competency evaluations. This article explores the definition, benefits, implementation
strategies, and best practices associated with frame of reference training. It also addresses
challenges and offers insights on how to measure its effectiveness, making it a valuable resource for
HR professionals, trainers, and organizational leaders. The following sections provide a
comprehensive overview of frame of reference training to facilitate informed adoption and
optimization of this methodology.
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Understanding Frame of Reference Training

Frame of reference training is a structured process aimed at calibrating evaluators to assess
performance or behaviors consistently using a shared set of standards. The training focuses on
providing raters with a common perspective or "frame of reference" to interpret criteria uniformly.
This reduces the subjectivity and variability typically found in evaluations, such as performance
appraisals or selection assessments. The concept originates from industrial and organizational
psychology, where reliable and valid measurement is vital for decision-making.

Definition and Purpose

The core purpose of frame of reference training is to ensure that all raters apply evaluation criteria in
the same way, thereby enhancing inter-rater reliability. During the training, evaluators are exposed to
examples, benchmarks, and practice scenarios that illustrate the expected standards. This exposure
helps them understand what different levels of performance look like and how to score or rate
accordingly. Ultimately, this training fosters fairness and accuracy in assessments.



Key Components

Effective frame of reference training typically includes several essential components:

Introduction to Evaluation Criteria: Detailed explanation of the standards or competencies
to be assessed.

Behavioral Examples: Presentation of specific examples representing different performance
levels.

Practice Assessments: Exercises where trainees evaluate sample behaviors or work products
and receive feedback.

Discussion and Calibration: Group discussions to resolve discrepancies and achieve
consensus on rating standards.

Benefits of Frame of Reference Training

Implementing frame of reference training offers multiple advantages for organizations seeking
consistent and objective evaluations. This section highlights the primary benefits that contribute to
more effective human resource management and talent development.

Improved Inter-Rater Reliability

One of the most significant benefits is the enhancement of inter-rater reliability. When evaluators
share a common frame of reference, their ratings are more aligned, reducing inconsistencies that can
undermine the credibility of assessments. Reliable ratings lead to better-informed decisions regarding
promotions, development needs, and compensation.

Reduction of Evaluation Bias

Frame of reference training helps minimize various forms of bias, such as leniency, severity, and
central tendency biases. By calibrating raters to consistent standards, the training promotes
impartiality and fairness, which improves employee trust and acceptance of evaluation outcomes.

Enhanced Feedback Quality

When evaluators apply consistent criteria, the feedback provided to employees becomes more



precise and actionable. This clarity supports targeted development efforts and encourages continuous
performance improvement.

Supports Legal and Ethical Compliance

Standardized evaluations reduce the risk of discrimination claims by ensuring that assessments are
based on job-relevant criteria applied uniformly across individuals. Frame of reference training thus
serves as a safeguard for organizations against legal challenges related to unfair appraisal practices.

Implementing Frame of Reference Training

The successful implementation of frame of reference training requires a systematic approach that
encompasses preparation, delivery, and follow-up activities. This section outlines key steps to design
and execute effective training programs.

Needs Assessment and Planning

Before launching the training, organizations should conduct a needs assessment to identify evaluation
inconsistencies and define objectives. Understanding the context, such as the type of evaluations
conducted and the target audience, informs the design of relevant training content.

Developing Training Materials

Training materials should be tailored to the organization's specific evaluation criteria and include
realistic examples. These materials typically comprise manuals, rating scales, video scenarios, and
case studies that illustrate different performance levels.

Training Delivery Methods

Frame of reference training can be delivered through various formats, including in-person workshops,
virtual instructor-led sessions, and e-learning modules. Interactive elements such as group
discussions, role-plays, and practice rating exercises enhance learning outcomes.

Follow-Up and Reinforcement

To sustain the benefits of the training, follow-up activities such as refresher sessions, coaching, and
feedback mechanisms should be implemented. Ongoing reinforcement helps maintain calibration



among evaluators over time.

Best Practices for Effective Training

Adhering to best practices ensures that frame of reference training achieves its intended goals. The
following recommendations support the development of a high-impact training program.

Engage Participants Actively

Active participation through discussions, practice ratings, and feedback sessions encourages deeper
understanding and retention of evaluation standards.

Use Realistic and Job-Relevant Examples

Presenting examples that closely reflect actual job tasks and behaviors increases the applicability and
credibility of the training content.

Facilitate Consensus Building

Encouraging dialogue among raters to discuss discrepancies and reach agreement on rating
standards enhances consistency and mutual understanding.

Provide Clear and Detailed Guidelines

Comprehensive documentation and explicit criteria help evaluators apply standards consistently,
even after the training concludes.

Incorporate Continuous Improvement

Soliciting feedback from participants and analyzing assessment data post-training can identify areas
for refinement and ongoing development.

Challenges and Solutions



While frame of reference training offers significant benefits, organizations may encounter challenges
in its implementation. This section addresses common obstacles and practical solutions.

Resistance to Change

Evaluators accustomed to informal or subjective assessments may resist adopting standardized
criteria. Overcoming this requires clear communication about the benefits, leadership support, and
involving raters in the training design process.

Time and Resource Constraints

Organizations might find it difficult to allocate sufficient time and resources for comprehensive
training. To mitigate this, training can be modularized or integrated into existing development
programs to optimize efficiency.

Maintaining Calibration Over Time

Without reinforcement, evaluators may revert to prior habits, reducing consistency. Implementing
periodic recalibration sessions and monitoring assessment data can sustain alignment.

Ensuring Training Relevance

Training that is too generic may fail to resonate with evaluators. Customizing content to reflect
specific job roles, organizational culture, and performance standards enhances relevance and
engagement.

Measuring the Effectiveness of Frame of Reference
Training

Evaluating the impact of frame of reference training is crucial for continuous improvement and
justifying investment. Various methods can be used to assess training effectiveness objectively.

Pre- and Post-Training Comparison

Analyzing the consistency and accuracy of ratings before and after training provides quantitative
evidence of improvements in inter-rater reliability and bias reduction.



Participant Feedback

Collecting feedback through surveys and interviews helps gauge participants’ perceptions of the
training’s clarity, usefulness, and applicability.

Performance Outcomes

Assessing downstream effects such as the quality of feedback, employee satisfaction, and decision-
making accuracy offers insight into the practical benefits of the training.

Ongoing Monitoring

Regularly reviewing evaluation data and conducting refresher training sessions ensures sustained
effectiveness and identifies emerging gaps.

Use statistical measures like intraclass correlation coefficients (ICC) to quantify rating
consistency.

Track changes in rating distribution to detect reduction in bias patterns.

Incorporate qualitative analysis of evaluator comments for deeper understanding.

Frequently Asked Questions

What is frame of reference training?
Frame of reference training is a method used in performance appraisal and assessment where
employees are trained to evaluate performance standards consistently and accurately by
understanding the criteria and expectations clearly.

Why is frame of reference training important in
organizations?
Frame of reference training helps reduce rating errors and biases by aligning evaluators'
understanding of performance standards, leading to more reliable and fair assessments across the
organization.



How is frame of reference training conducted?
It typically involves providing raters with examples of performance at different levels, discussing the
criteria in detail, and practicing evaluations to calibrate their judgments with a common standard.

What industries benefit most from frame of reference
training?
Industries that rely heavily on performance evaluations, such as healthcare, education,
manufacturing, and customer service, benefit greatly from frame of reference training to ensure
consistent and objective assessments.

Can frame of reference training improve employee
development?
Yes, by providing consistent and accurate feedback, frame of reference training helps employees
understand performance expectations clearly, which supports targeted development and growth.

What are common challenges in implementing frame of
reference training?
Challenges include resistance to change from evaluators, time constraints for training sessions, and
ensuring ongoing calibration to maintain consistency over time.

How often should frame of reference training be conducted?
It is recommended to conduct frame of reference training periodically, such as annually or before
major appraisal cycles, to refresh evaluators' understanding and adapt to any changes in
performance criteria.

Is frame of reference training effective for reducing bias in
performance ratings?
Yes, research shows that frame of reference training significantly reduces common rating errors and
biases by aligning evaluators on what constitutes different levels of performance.

Additional Resources
1. Frame of Reference Training: Enhancing Assessment Accuracy
This book provides a comprehensive guide to frame of reference training, focusing on improving the
accuracy and consistency of employee evaluations. It covers theoretical foundations and practical
applications, offering exercises and case studies to develop shared understanding among raters.
Readers will learn how to reduce rating errors and biases in performance appraisals.

2. Mastering Frame of Reference Training for Effective Performance Reviews
Designed for HR professionals and managers, this book emphasizes the importance of standardized



rating criteria through frame of reference training. It includes step-by-step instructions to implement
training programs that align evaluators’ perceptions and improve organizational fairness. The book
also explores methods to measure training effectiveness.

3. Applied Frame of Reference Training in Talent Management
Focusing on talent management, this text highlights how frame of reference training can enhance
selection, development, and succession planning processes. It discusses the role of calibrated ratings
in identifying high-potential employees and reducing rating disparities. Practical tools and assessment
frameworks are provided for HR practitioners.

4. Frame of Reference Training: Theory and Practice
This academic book delves into the psychological principles underlying frame of reference training
and its impact on rater accuracy. It reviews empirical studies and presents models that explain how
shared standards influence judgment. The practical section offers guidance on designing and
delivering effective training sessions.

5. Improving Rater Accuracy with Frame of Reference Training
A focused exploration of techniques to enhance rater consistency, this book outlines common rating
errors and how frame of reference training mitigates them. It includes real-world examples from
various industries and practical tips for facilitators. The book also discusses integrating technology to
support training efforts.

6. Frame of Reference Training for Competency-Based Assessments
This title emphasizes applying frame of reference training within competency-based evaluation
systems. It explains how aligning raters’ understanding of competencies leads to more valid and
reliable assessments. The book provides tools to create competency dictionaries and conduct
calibration sessions.

7. Building Consensus Through Frame of Reference Training
Highlighting the collaborative aspect of frame of reference training, this book focuses on developing
consensus among evaluators to ensure fair and consistent ratings. It discusses group dynamics,
communication strategies, and facilitator roles in training sessions. Readers will find exercises
designed to foster shared mental models.

8. Frame of Reference Training in Multicultural Workplaces
Addressing challenges in diverse environments, this book explores how cultural differences impact
rating behaviors and how frame of reference training can bridge these gaps. It offers strategies to
tailor training programs to multicultural teams and enhance cross-cultural understanding. Case
studies illustrate successful implementations.

9. Practical Guide to Designing Frame of Reference Training Programs
This hands-on guide walks readers through the process of creating customized frame of reference
training programs tailored to specific organizational needs. It includes templates, sample materials,
and evaluation methods to assess training outcomes. The book is ideal for trainers, HR professionals,
and organizational development specialists.

Frame Of Reference Training
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  frame of reference training: Work in the 21st Century Frank J. Landy, Jeffrey M. Conte, 2010
The workplace in the 21st-century is technological and multi-cultural. Work is often accomplished in
teams. This work provides students with an up-to-date knowledge based that will enable them to
apply the principles of I-O psychology to themselves, supervisors, subordinates and fellow workers.
  frame of reference training: Performance Management: Robert Cardy, Brian Leonard,
2014-12-18 This comprehensive text provides an engaging examination of the entire process of
performance management. It balances concepts with practical skill-based exercises, and gives
readers both an understanding of performance management and the ability to manage performance.
An online Instructor's Manual is available to adopters, and free PPTs are available through the
author's website.
  frame of reference training: Trends in Training Brian J. O'Leary, Bart L. Weathington,
2015-09-04 In the modern workplace, millions of dollars are spent each year on employee training.
All too often, however, little thought and effort is spent on evaluating training and ensuring that the
correct training is taking place. Successful training is about understanding both organizational goals
and employee behavior. The basis for this book is the 9th Annual River Cities Industrial and
Organizational Psychology Conference held on the campus of The University of Tennessee at
Chattanooga in October 2013. The theme of the conference was “Trends in Training”. Accordingly,
the focus of many of the talks was on how to train people to thrive and succeed in the environment
where they spend a large portion of their lives – the workplace.
  frame of reference training: Industrial/Organizational Psychology Paul Levy, 2009-07-03 The
third edition of this acclaimed text introduces students to the psychological factors active in the
workplace, including the psychology of the workforce, employee health and well-being,
organizational behavior, motivation, human resources, and various dynamics of work interaction.
  frame of reference training: Direct Behavior Rating Amy M. Briesch, Sandra M.
Chafouleas, T. Chris Riley-Tillman, and Contributors, 2016-04-05 Grounded in state-of-the-art
research, this practical guide comprehensively shows how to harness the potential of direct behavior
rating (DBR) as a tool for assessment, intervention, and communication in schools. DBR can be used
rapidly and efficiently in PreK-12 classrooms to support positive behavior and promote
self-management. The authors and contributors provide concrete examples of ways to implement
DBR strategies within multi-tiered systems of support (MTSS). The evidence base supporting each
strategy is reviewed. More than 30 reproducible checklists and forms include step-by-step
implementation blueprints, daily report cards, and more. Purchasers get access to a Web page
where they can download and print the reproducible materials in a convenient 8 1/2 x 11 size.
  frame of reference training: Psychology and Work Donald M. Truxillo, Talya N. Bauer, Berrin
Erdogan, 2015-12-22 Psychology and Work is a new textbook for introductory Industrial and
Organizational (I/O) Psychology classes. Written by award-winning I/O professors with expertise in
I/O Psychology and teaching this course, the book is organized into three main sections. It first
includes an overview of the history of I/O Psychology and a chapter on research methods,
subsequently covers the core principles of Industrial Psychology, and then discusses the key areas of
Organizational Psychology. The book contains numerous features that highlight key concepts and
their relevance to students: Learning goals direct students to the main objectives of each chapter
What Does This Mean for You? and Workplace Application boxes address the implications of the
material for students Case studies with accompanying questions illustrate how concepts are relevant
in real-world practice Reading lists and Your Turn questions provide further discussion Keywords
defined in the margins help students grasp important concepts Sections discussing global and
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current issues give students a sense of what’s happening in the I/O psychology field The book also
has extensive online resources such as interactive features, quizzes, PowerPoint slides, and an
instructor’s manual. Accompanied by a dynamic design and a strong set of pedagogical tools,
Psychology and Work presents all-new content and relevant coverage for the I/O psychology course.
  frame of reference training: Assessment Centres and Global Talent Management George C.
Thornton Iii, 2016-04-08 Globalization, innovation, market share, identifying visionary leaders and,
particularly, talent management ...are just some of the issues that benefit from using assessment and
development centres. Assessment Centres and Global Talent Management focuses on topics that
influence the design of the assessment centre in terms of the competencies being assessed, the
exercises that are used and the nature of the event, so that they can deliver what is required; often
to change organizational culture and values. Practical examples and case studies are sprinkled
throughout the book as international contributors explore cross-cultural implications, and consider
how the design, development and use of assessment centres should be adapted to different cultures.
Some of the world's leading researchers and practitioners outline their research into new
applications for assessment centre methods, showing how they have used it to design and implement
specific assessment and development centres. This is a book from which practitioners can see how
science informs good practice, and scholars will find the 32 chapters a rich source of ideas for
conducting research into emerging issues in the field.
  frame of reference training: Job Feedback Manuel London, 2003-09-12 This book discusses
how people evaluate themselves, relate to others who give them feedback, and process information
about others. It examines how feedback is given and received in teams and cross-cultural
organizations, and explores the impact that feedback has on changing technologies.
  frame of reference training: Encyclopedia of Industrial and Organizational Psychology Steven
G. Rogelberg, 2007 Publisher description
  frame of reference training: Performance Appraisal and Management Kevin R. Murphy,
Jeanette N. Cleveland, Madison E. Hanscom, 2018-02-08 Exploring common challenges and
unpacking why performance appraisal often fails in organizations, Performance Appraisal and
Management uses the latest thinking and research to equip readers with evidence-based tools and
strategies for overcoming these obstacles.
  frame of reference training: Drug Dependence and Alcoholism Arnold J. Schecter, 2013-11-11
Determination and treatment of the unique needs of each addicted individual is a prerequisite to
rehabilitation. General descriptions of large subgroups of the addicted population may only serve to
iden tify issues pertinent to treatment and global treatment needs. How ever, specification of
services needed is a first step in incorpora ting these in treatment. Clearly, women in treatment
need many ser vices which, currently, are not typically available and may be criti cal for successful
treatment of many of these women. REFERENCES Anderson, M. 1977. Medical needs of addicted
women and men and the implications for treatment: focus on women. WDR report #4. Nat. Inst.
Drug Abuse. Special Treatment Projects Section, Services Research Branch, Div. Resource
Development. Blinick, G. 1971. Fertility of narcotics addicts and effects of ad diction on the
offspring. Soc. BioI. l8(Supplement): 34. Blumer, H. et al. 1967. The World of Youthful Drug Use.
Berkeley, California: Univ. of Calif. Doyle, K. and Levy, S. 1975. The female client: How treated in
drug abuse programs. Paper presented at Annual Meeting, Am. Psychol. Assoc., Chicago, Illinois.
Edwards, H., Johnston, M., and Simon, W. 1976. The incidence and prevalence of drug use among
adults in Illinois. Report: Insti tute for Juvenile Research, Dept. Mental Health, Chicago, Ill. Eldred,
C. and Washington, M. 1976. Interpersonal relationships in heroin use by men and women and their
role in treatment outcome. Int. J. Add. 11: 117.
  frame of reference training: Developing Organizational Simulations George C. Thornton
III, Deborah E. Rupp, Rose A. Mueller-Hanson, Rose Hanson, 2003-10-17 This book provides a
concise source of information on effective and practical methods for constructing simulation
exercises for the assessment of psychological characteristics relevant to effectiveness in work
organizations. Simulation exercises present the examinee with descriptions of complex situations



that stimulate aspects of real-world settings and problems. Examinees are required to demonstrate
overt behavior in handling the problems presented. The process and/or products of this behavior are
observed by trained assessors who observe behavior, classify behaviors into relevant dimensions,
and evaluate effectiveness. Simulations can provide assessments of abilities, skills, and
competencies not readily measured by other testing techniques. Developing Organizational
Simulations provides practical guidance for defining the attributes to be assessed, constructing the
stimulus material, and designing methods for administration and scoring. Several different
situational exercises are presented, including business games, leaderless group discussions,
in-baskets, one-on-one interaction simulations, and case studies/presentations. Steps to ensure the
reliability, validity, and legal defensibility of assessments from simulations are described. In
addition, the book presents the use of simulation exercises for the purposes of personnel selection,
training, development, and certification. Professional standards and guidelines relevant to the
construction of simulation exercises are also covered.
  frame of reference training: Work in the 21st Century, with EEPUB Access Jeffrey M. Conte,
2024-09-24 PROVIDES READERS WITH A WIDE-RANGING EXPLORATION OF THE RICH AND
INTRIGUING NATURE OF THE MODERN WORKPLACE Now in its seventh edition, Work in the 21st
Century: An Introduction to Industrial and Organizational Psychology is the most current and
engaging textbook for courses on Industrial and Organizational (I-O) Psychology. This
market-leading textbook ties together themes and topics such as diversity, cognitive and physical
abilities, personality, emotional intelligence, technology, multicultural dynamics, and evidence-based
I-O psychology with a clear, reader-friendly narrative style. This new edition retains the accessibility
of the previous editions, incorporating the latest research findings into every chapter and providing
up-to-date organizational applications of the principles of I-O psychology. The scientist-practitioner
model continues to be the philosophical cornerstone of the text, further reinforcing the systems
approach and stressing the interplay among different I-O psychology variables and constructs. AN
INTERACTIVE, MULTIMEDIA LEARNING EXPERIENCE This textbook includes access to an
interactive, multimedia e-text. Icons throughout the print book signal corresponding digital content
in the e-text. Video Content Two types of videos complement the text and engage readers more
deeply with the fascinating field of I-O Psychology. Psychology @Work Videos explore interesting
topics in industrial and organizational psychology. Informed by educational materials from the
Society for Industrial and Organizational Psychology (SIOP), these videos feature vibrant footage
and ask students thought-provoking questions. General psychology videos provide overviews of
topics such as the Five-Factor Model of Personality and theories of motivation that might come to
bear in the discussion of industrial and organizational psychology. Interactive Figures, Charts, and
Tables Appearing throughout the enhanced e-text, interactive figures, diagrams, and tables facilitate
study and help students retain important information. Even many of the simplest figures are
interactive to encourage online readers to pause and absorb the information they present before
scrolling on to additional reading. Interactive Self-Scoring Quizzes Each chapter includes a
self-scoring Practice Quiz with feedback at both the question and quiz level to help students prepare
for higher stakes assessments and exams.
  frame of reference training: Handbook of Research in International Human Resource
Management Günter K. Stahl, Ingmar Björkman, 2006 In providing an insightful overview of a wide
range of global human resource issues facing MNCs, this pathbreaking Handbook highlights
emergent topics and new research findings that could shape the field of future IHRM research.
Theoretical discussion of the variables and processes that affect IHRM policies and practices is
provided by renowned contributors with widely differing academic backgrounds, paradigmatic
orientations, and theoretical and methodological approaches.
  frame of reference training: Assessment and Development Centres Iain Ballantyne, Nigel
Povah, 2004 Since the first edition of this book, the level of interest and the varied forms of
assessment and development centres have mushroomed. Iain Ballantyne and Nigel Povah's book
looks at the entire process, from the underlying concepts to the most effective methods of validation



- not forgetting the organizational politics involved. The main objectives of the book are: [ to
establish a thorough understanding of the principles and practice of assessment and development
centres; [ to provide sufficient knowledge to enable practitioners to run their own events in a
professional manner; [ to help readers to recognise when they may need to call on outside expertise,
and [ to equip readers to ask pertinent questions of any prospective advisers. This second edition
includes guidance to reflect the significant developments within the technology, along with further
advice on quality control, process improvements and further refinements to the increasingly popular
development centre concept. Assessment and Development Centres represents a practical approach
which is sure of a warm welcome from HR professionals.
  frame of reference training: Research in Personnel and Human Resources Management
Joseph J. Martocchio, Hui Laio, 2009-07-13 Features papers designed to promote theory and
research on important substantive and methodological topics in the field of human resources
management.
  frame of reference training: Handbook of Employee Selection James L. Farr, Nancy T.
Tippins, 2017-03-27 This second edition of the Handbook of Employee Selection has been revised
and updated throughout to reflect current thinking on the state of science and practice in employee
selection. In this volume, a diverse group of recognized scholars inside and outside the United States
balance theory, research, and practice, often taking a global perspective. Divided into eight parts,
chapters cover issues associated with measurement, such as validity and reliability, as well as
practical concerns around the development of appropriate selection procedures and implementation
of selection programs. Several chapters discuss the measurement of various constructs commonly
used as predictors, and other chapters confront criterion measures that are used in test validation.
Additional sections include chapters that focus on ethical and legal concerns and testing for certain
types of jobs (e.g., blue collar jobs). The second edition features a new section on technology and
employee selection. The Handbook of Employee Selection, Second Edition provides an indispensable
reference for scholars, researchers, graduate students, and professionals in industrial and
organizational psychology, human resource management, and related fields.
  frame of reference training: Reader's Guide to the Social Sciences Jonathan Michie,
2014-02-03 This 2-volume work includes approximately 1,200 entries in A-Z order, critically
reviewing the literature on specific topics from abortion to world systems theory. In addition, nine
major entries cover each of the major disciplines (political economy; management and business;
human geography; politics; sociology; law; psychology; organizational behavior) and the history and
development of the social sciences in a broader sense.
  frame of reference training: Industrial and Organizational Psychology Mr. Rohit Manglik,
2023-06-23 Examines psychological principles in workplaces, focusing on employee behavior,
leadership, and organizational dynamics for improved productivity.
  frame of reference training: Fundamental Issues in Defense Training and Simulation
George Galanis, Robert Sottilare, 2017-05-15 Defense forces have always invested a great deal of
their resources in training. In recent times, changes in the complexity and intensity of operations
have reaffirmed the importance of ensuring that warfighters are adequately prepared for the
environments in which they are required to work. The emergence of new operational drivers such as
asymmetric threats, urban operations, joint and coalition operations and the widespread use of
military communications and information technology networks has highlighted the importance of
providing warfighters with the competencies required to act in a coordinated, adaptable fashion, and
to make effective decisions in environments characterized by large amounts of sometimes
ambiguous information. While investment in new technologies can make available new opportunities
for action, it is only through effective training that personnel can be made ready to apply their tools
in the most decisive and discriminating fashion. There are many factors which can have an impact
on the efficacy of training and many issues to consider when designing and implementing training
strategies. These issues are often complex and nuanced, and in order to grasp them fully a
significant investment of time and energy is required. However, the requirement to respond quickly



to ever-changing technology, a high operational tempo and minimal staffing may preclude many in
today's defense forces from seeking out all such resources on their own. This edited collection
provides brief, easy-to-understand summaries of the key issues in defense training and simulation, as
well as guidance for further reading. It consists of a collection of short essays, each of which
addresses a fundamental issue in defense training and simulation, and features an up-to-date
reference list to enable the reader to undertake further investigation of the issues addressed. In
essence, this book provides the optimum starting point, or first resource, for readers to come to
terms with the important issues associated with defense training and simulation. The contributions
are written by leading scholars from military research institutions in the US, UK, Canada, Australia
and New Zealand, as well as selected researchers from academic and private sector research
institutions.
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