I 0 psychology topics

i 0 psychology topics encompass a broad range of subjects related to the study of human behavior
in workplaces and organizations. Industrial-organizational psychology, often abbreviated as I/O
psychology, applies psychological theories and principles to organizations and the workplace to
improve productivity, employee well-being, and overall organizational effectiveness. This field covers
various critical areas including employee selection, training and development, motivation, job
satisfaction, leadership, and workplace diversity. Understanding these topics is essential for
organizations aiming to foster positive working environments and enhance performance. This article
explores some of the most relevant and widely researched i o psychology topics, providing insights
into their applications and significance in modern workplaces. Below is an overview of the main
sections covered in this discussion.

Employee Selection and Assessment

Training and Development

Motivation and Job Satisfaction

Leadership and Management Styles

Workplace Diversity and Inclusion

Work Stress and Employee Well-being

e Organizational Culture and Change

Employee Selection and Assessment

One of the foundational i o psychology topics is employee selection and assessment, which involves
identifying and evaluating candidates to determine their suitability for specific job roles. Effective
selection processes help organizations hire individuals who possess the necessary skills, abilities, and
personality traits that align with job requirements and organizational culture. Various assessment
tools are used in this area, including cognitive ability tests, personality inventories, structured
interviews, and work sample tests.

Psychometric Testing

Psychometric tests are standardized tools used to measure candidates' mental capabilities and
behavioral style. These tests provide objective data that assist in predicting job performance and
cultural fit. Common examples include intelligence tests, aptitude tests, and personality assessments.



Structured Interviews

Structured interviews involve asking all candidates a consistent set of predetermined questions,
allowing for fair comparison and reducing interviewer bias. This method is widely regarded as more
reliable and valid than unstructured interviews in assessing candidate competencies.

Work Sample and Simulation Tests

Work sample tests simulate actual job tasks to evaluate how well candidates perform specific job-
related activities. These tests provide realistic insights into a candidate's practical skills and problem-
solving abilities.

Training and Development

Training and development is a crucial i o psychology topic focused on enhancing employee skills,
knowledge, and competencies through planned learning experiences. Effective training programs
contribute to improved job performance, career advancement, and organizational success.

Needs Assessment

A needs assessment identifies gaps between current employee skills and desired competencies. This
process ensures that training programs are targeted and relevant, maximizing return on investment.

Training Methods

Various training methods are employed, including classroom instruction, e-learning, simulations, and
on-the-job training. Each method has specific advantages depending on the learning objectives and
employee needs.

Evaluating Training Effectiveness

Assessment of training outcomes is essential to determine whether learning objectives are met.
Common evaluation models include Kirkpatrick’s Four Levels of Training Evaluation, which assess
reaction, learning, behavior, and results.

Motivation and Job Satisfaction

Understanding what drives employee motivation and contributes to job satisfaction is a central
concern in industrial-organizational psychology. These factors significantly influence productivity,
employee retention, and workplace morale.



Theories of Motivation

Several theoretical models explain motivation in the workplace, such as Maslow’s Hierarchy of Needs,
Herzberg's Two-Factor Theory, and Self-Determination Theory. These frameworks help organizations
design strategies to enhance employee engagement.

Job Satisfaction Measurement

Job satisfaction is typically measured using surveys and questionnaires that assess various facets
such as work conditions, compensation, relationships with coworkers, and recognition. High job
satisfaction correlates with increased organizational commitment and reduced turnover.

Impact on Performance

Motivated and satisfied employees tend to exhibit higher levels of performance, creativity, and
cooperation, making motivation and job satisfaction key targets for organizational interventions.

Leadership and Management Styles

Leadership is a significant i o psychology topic that explores how different management styles affect
employee behavior and organizational outcomes. Effective leadership fosters a positive work
environment and drives team success.

Transformational vs. Transactional Leadership

Transformational leaders inspire and motivate employees through vision and personal influence, while
transactional leaders focus on structured tasks and rewards. Both styles have unique impacts on
employee motivation and performance.

Emotional Intelligence in Leadership

Emotional intelligence (El) in leaders involves the ability to perceive, understand, and manage
emotions in oneself and others. High El is associated with better conflict resolution, communication,
and employee satisfaction.

Leadership Development Programs

Organizations invest in leadership development to cultivate skills necessary for effective
management, including decision-making, communication, and strategic thinking.



Workplace Diversity and Inclusion

Workplace diversity and inclusion address the representation and equitable treatment of varied
demographic groups within organizations. This i o psychology topic focuses on leveraging diversity to
enhance creativity, problem-solving, and organizational reputation.

Types of Diversity

Diversity encompasses multiple dimensions including race, gender, age, cultural background, and
disability status. Recognizing and valuing these differences is critical for fostering an inclusive
environment.

Benefits of Inclusion

Inclusive workplaces promote a sense of belonging, reduce discrimination, and improve team
dynamics. Inclusion strategies often lead to higher employee engagement and innovation.

Diversity Training

Diversity training programs educate employees about unconscious bias, cultural sensitivity, and
respectful communication. These initiatives are essential for creating supportive workplace cultures.

Work Stress and Employee Well-being

Work-related stress and employee well-being are vital i o psychology topics due to their profound
impact on health, absenteeism, and productivity. Understanding stressors and coping mechanisms
helps organizations support their workforce effectively.

Sources of Work Stress

Common stressors include excessive workload, role ambiguity, job insecurity, and interpersonal
conflicts. Identifying these factors allows for targeted interventions.

Stress Management Techniques

Techniques such as mindfulness, time management, and employee assistance programs are
implemented to mitigate stress and promote mental health.

Work-Life Balance

Encouraging work-life balance through flexible schedules and remote work options contributes to
overall well-being and job satisfaction.



Organizational Culture and Change

Organizational culture and change examine the shared values, beliefs, and practices within a
workplace and how these evolve over time. This i o psychology topic is crucial for managing
transitions and maintaining employee engagement.

Defining Organizational Culture

Organizational culture shapes behavior and expectations in the workplace, influencing communication
patterns, decision-making, and employee interactions.

Change Management Strategies

Effective change management involves preparing employees for transitions through clear
communication, participative decision-making, and support systems.

Resistance to Change

Resistance is a natural response to change; understanding its causes helps leaders address concerns
and facilitate smoother adaptation processes.

Characteristics of a Positive Organizational Culture

e Open communication and transparency
e Recognition and reward systems

e Support for employee development

e Commitment to diversity and inclusion

¢ Alignment of organizational values with employee goals

Frequently Asked Questions

What is Industrial-Organizational (I-O) Psychology?

Industrial-Organizational Psychology is the scientific study of human behavior in organizations and the
workplace, focusing on improving productivity, employee well-being, and organizational effectiveness.



How does I-O psychology contribute to employee selection
and recruitment?

I-O psychology develops and validates assessment tools and selection methods to identify the best
candidates for a job, ensuring a good fit between employees and organizational roles.

What role does 1-O psychology play in employee motivation
and engagement?

I-O psychologists study factors that influence motivation and engagement, designing interventions
and work environments that enhance employee satisfaction and performance.

How is workplace diversity addressed in 1-O psychology?

I-O psychology promotes inclusive practices by researching and implementing strategies that reduce
bias, improve communication, and support diversity and equity in the workplace.

What are common methods used in I-O psychology research?

Common methods include surveys, experiments, observational studies, job analyses, and
psychometric testing to gather data on workplace behaviors and outcomes.

How does I-O psychology approach leadership development?

I-O psychologists assess leadership skills, design training programs, and provide coaching to develop
effective leaders who can drive organizational success.

What is the importance of work-life balance in 1-O psychology?

I-O psychology emphasizes the significance of work-life balance in reducing stress, preventing
burnout, and promoting overall employee health and productivity.

Additional Resources

1. Work and Motivation

This classic book by Victor H. Vroom explores the psychological factors that drive employee
motivation in the workplace. It introduces the expectancy theory, which explains how individuals
make choices based on expected outcomes. The book is essential for understanding how motivation
influences productivity and job satisfaction.

2. Industrial and Organizational Psychology: Research and Practice

Authored by Paul E. Spector, this comprehensive textbook covers key topics in I-O psychology,
including personnel selection, training, performance appraisal, and work stress. It combines empirical
research with practical applications, making it a valuable resource for students and professionals
alike. The book emphasizes evidence-based approaches to improving workplace effectiveness.

3. The Psychology of Work Behavior



Stephen P. Robbins offers insights into how psychological principles apply to employee behavior in
organizational settings. The book discusses topics such as job satisfaction, leadership, group
dynamics, and organizational culture. It provides a solid foundation for understanding the human side
of work.

4. Applied Industrial/Organizational Psychology

By Michael G. Aamodt, this book presents an applied perspective on I-O psychology, focusing on real-
world workplace issues. It covers areas like employee selection, training, performance measurement,
and health and safety. The text includes case studies and practical examples to illustrate concepts.

5. Motivation in Work Organizations

Edited by Gary P. Latham, this edited volume compiles research on various motivational theories and
their application in organizations. It explores how motivation affects employee performance,
commitment, and well-being. The book is useful for understanding how to design motivational
strategies that enhance work outcomes.

6. Organizational Behavior: Improving Performance and Commitment in the Workplace

By Jason A. Colquitt, Jeffery A. LePine, and Michael J. Wesson, this book integrates I-O psychology and
organizational behavior to explain how individual and group behaviors impact organizational
effectiveness. It covers topics like decision making, leadership, and job design. The authors provide
evidence-based strategies for improving workplace performance.

7. Handbook of Employee Selection

This edited volume by David R. llgen and E. Scott Hulin offers a thorough examination of methods and
practices for selecting employees. It discusses psychometric testing, interviews, and assessment
centers, providing guidelines for effective hiring decisions. The handbook is a key resource for HR
professionals and I-O psychologists.

8. Work Stress and Health in a Globalized Economy

Edited by Ronald J. Burke and Cary L. Cooper, this book addresses the challenges of work-related
stress in modern organizations. It examines causes, consequences, and interventions to promote
employee health and well-being. The text emphasizes the impact of globalization on workplace
stressors.

9. Leadership in Organizations

Gary Yukl's authoritative text explores theories and research on leadership within organizational
contexts. It covers different leadership styles, decision-making processes, and the role of leaders in
shaping organizational culture. The book is widely used to understand how effective leadership drives
organizational success.
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i o psychology topics: Industrial and Organizational Psychology, with eBook Access
Code Paul E. Spector, 2025-10-07 Explore the latest developments in industrial-organizational
psychology from employee and organizational perspectives In the newly revised Ninth Edition of
Industrial and Organizational Psychology: Research and Practice, distinguished researcher and I-O
psychologist Paul E. Spector delivers a robust and up-to-date review of the industrial-organizational
field that covers the latest research on contemporary trends and traditional areas of the subject. The
author draws on over four decades of research, teaching, and practitioner experience, balancing
employee and organizational perspectives by covering issues relating to employee well-being and
productivity. REVISIONS IN THIS EDITION INCLUDE: New topics such as artificial intelligence,
workplace mental health, neurodiversity, managing disabled workers, psychological safety, and
virtual work Links to the author’s blog articles about I-O topics with discussion questions Updated
lecture presentations, discussion cases, a test bank for instructors, and a guide to incorporating the
author’s articles into an I-O course. All new case profiles of practicing I-O psychologists in each
chapter. Perfect for undergraduate and graduate students studying industrial-organizational
psychology, Industrial and Organizational Psychology: Research and Practice is also valuable for
business students and practicing managers seeking an accessible overview of
industrial-organizational psychology. WILEY ADVANTAGE Presents timely and balanced discussions
of the most pertinent issues in industrial-organizational psychology today Places a special focus on
the use of technology, particularly Al, by employers to impact employee selection and training Offers
practical discussions of gamification as a tool in employee assessment, motivation, and training
Includes links to short blog posts that discuss a single topic or study inspired by the author’s
research, scholarly reading, or conversation with colleagues Contains Learning by Doing exercises
that actively engage the student with the material in the chapter Features [-O Psychology in Practice
case studies that represent a wide variety of settings and applied work AN INTERACTIVE,
MULTIMEDIA LEARNING EXPERIENCE This textbook includes access to an interactive, multimedia
e-text. Icons throughout the print book signal corresponding digital content in the e-text. Video
Content complements the text and engages readers more deeply with the fascinating field of I-O
Psychology. Psychology @Work videos explore interesting topics in I-O psychology. Educational
materials available from the Society for Industrial and Organizational Psychology (SIOP) informed
the development of these videos, which feature vibrant footage and ask thought-provoking
questions. Selections from The Wiley Psychology Video Library covering a variety of general
psychology topics. Introduction Videos developed by the author appear at the beginning of each
chapter and Spotlight On videos are integrated throughout the textbook. Interactive Figures,
Diagrams, and Tables appear throughout the enhanced e-text, facilitating study and helping students
retain important information. Even many of the simplest figures are interactive to encourage online
readers to pause and absorb the information they present before scrolling on to additional reading.
Interactive Self-Scoring Quizzes: Short Answer Quizzes at the end of each chapter test student
comprehension. Online Multiple Choice Quizzes help students prepare for higher-stakes assessments
and exams.

i o psychology topics: Organizational and Work Psychology: Topics in Applied
Psychology Cary Cooper, Ian Rothmann, 2013-11-26 Topics in Applied Psychology is a series of
integrated texts combining both the academic and professional aspects of applied psychology.
Written by a team of high-profile UK academics, this series is ideal for second- and third-year
psychology undergraduates.

i o psychology topics: Issues, Theory, and Research in Industrial/Organizational
Psychology Louise Kelley, 1992-03-13 Industrial/Organizational psychologists are a rather diverse
group of people with a common interest in applying psychology to work settings. This is the
conclusion reached by George Alliger in the opening chapter of this volume, setting the tone for the
rest of the book, which attempts to expand our view of what can be considered as I/O
psychology.The authors of the individual chapters are from a variety of backgrounds, not all of them
directly associated with I/O psychology, and they discuss topics such as managerial success



andtraining, as well as topics much more on the edge of I/O such as team-building and
organizational theory. Thus, this volume makes an important statement about the potential diversity
of our field. At the same time, it will help move ustowards that diversity by providing insights and
information in areas that should be, and are becoming part of the realm of I/O psychology. These
insights into non-traditional topics, as well as particularly interesting approaches to more traditional
areas, make this volume worthwhile and useful to almost anyone concerned with I/O psychology.

i o psychology topics: Organizational Psychology Steve M. Jex, 2002-11-08 A comprehensive
treatment of the science and practice of organizational psychology Following a scientist-practitioner
model, Organizational Psychology explores the practical implications of the current research in the
field, expertly integrating multicultural and international issues. Beginning with a foundation of
research methodology, author Steve Jex examines the behavior of individuals in organizational
settings. Drawing on his experiences as a consultant and educator, he uses actual cases to illustrate
workplace issues, offering balanced coverage of such key topics as occupational stress, motivation,
and corporate culture. Also presented is unique information on research methods and the use of
statistics in understanding organizations. With an emphasis on applying theory and research in
practice, Jex explores the mechanisms that organizations use to influence employees' behavior,
addressing the major motivation theories in organizational psychology. Readers will discover how
psychological models can be used to improve employee morale, productivity, and quality of service.
The focus then shifts from the individual to the group level-an important distinction given the
increased reliance on teams in many organizations. Jex identifies the factors that have the greatest
impact on group effectiveness and examines the dynamics underlying intergroup behavior. Finally,
he moves to the organization (macro) level, revealing a variety of ways in which organizations
engage in planned change with the assistance of behavioral science knowledge.

i o psychology topics: Organizational Psychology and Organizational Behavior Steve M. Jex,
Thomas W. Britt, Cynthia A. Thompson, 2024-04-02 An integrated perspective on organizational
psychology and organizational behavior Organizational Psychology and Organizational Behavior is a
major revision of the well-regarded textbook, whose previous title was Organizational Psychology: A
Scientist-Practitioner Approach. This new edition offers a comprehensive overview organizational
science, drawing insights from the closely aligned fields of organizational psychology and
organizational behavior. Appropriate as a textbook for introductory courses in either field, this
engaging and readable book encourages students to think actively about the material, providing
numerous features to connect concepts to real-world people, situations, and challenges. In this
Fourth Edition, the authors introduce coverage of diversity and inclusion, as well as climate change
and environmental sustainability. They have also streamlined the text, moving detail into appendices
where appropriate, to further promote student engagement. Organizational Psychology and
Organizational Behavior also covers: Data collection and analysis methods, along with a discussion
of research ethics Strategies for managing the work-life interface and promoting employee
wellbeing Methods for promoting productive workplace behavior and addressing counterproductive
behavior Leadership, organizational culture, and other precursors to job satisfaction and employee
motivation By identifying how behaviors and attitudes can be influenced by hiring practices,
leadership strategies, and beyond, Organizational Psychology and Organizational Behavior offers a
comprehensive guide to the theory and application of behavioral science in the workplace.

i o psychology topics: The SAGE Encyclopedia of Industrial and Organizational Psychology
Steven G. Rogelberg, 2016-09-27 The well-received first edition of the Encyclopedia of Industrial and
Organizational Psychology (2007, 2 vols) established itself in the academic library market as a
landmark reference that presents a thorough overview of this cross-disciplinary field for students,
researchers, and professionals in the areas of psychology, business, management, and human
resources. Nearly ten years later, SAGE presents a thorough revision that both updates current
entries and expands the overall coverage, adding approximately 200 new articles, expanding from
two volumes to four. Examining key themes and topics from within this dynamic and expanding field
of psychology, this work offers a truly cross-cultural and global perspective.



i o psychology topics: Handbook of Psychology, Industrial and Organizational Psychology
Irving B. Weiner, Neal W. Schmitt, Scott Highhouse, 2012-10-10 Psychology is of interest to

academics from many fields, as well as to the thousands of academic and clinical psychologists and
general public who can't help but be interested in learning more about why humans think and
behave as they do. This award-winning twelve-volume reference covers every aspect of the
ever-fascinating discipline of psychology and represents the most current knowledge in the field.
This ten-year revision now covers discoveries based in neuroscience, clinical psychology's new
interest in evidence-based practice and mindfulness, and new findings in social, developmental, and
forensic psychology.

i o psychology topics: The Early Years of Industrial and Organizational Psychology
Andrew ]. Vinchur, 2018-11-08 This book provides a history of the origins of industrial-organizational
(I-O) psychology, focusing on the late nineteenth century and early twentieth centuries. Taking an
international perspective, The Early Years of Industrial-Organizational Psychology examines the
context in which the field emerged, and its origins in the measurement of individual differences.
Andrew ]. Vinchur covers the initial applications of psychology in advertising, the study of fatigue,
and especially employee selection, as well as the role industrial psychology played in World War I
and the post-war expansion of the field. He also examines the education of industrial psychologists,
their efforts to establish industrial psychology as a profession, and the beginnings of the
organizational side of the field.

i o psychology topics: Handbook of Industrial, Work & Organizational Psychology Neil
Anderson, 2001-12-20 This volume mainly focuses on theories, techniques and methods used by
industrial and work psychologists. Internationally renowned authors summarize advances in core
topics.

i o psychology topics: Historical Perspectives in Industrial and Organizational Psychology
Laura L. Koppes, 2014-02-04 This unique book is the first to contain a comprehensive history of
industrial and organizational psychology, covering numerous topics in the discipline. The history
presented offers various perspectives, including the contributions of individuals, organizations, and
contextual or situational forces, as well as an international viewpoint. The authors, all highly
regarded experts in their respective topics, use a range of approaches to examine history,
demonstrating to readers that there are multiple ways to understand history. This volume will be of
interest to industrial and organizational psychologists, business and management academics and
professionals, historians of psychology, business, science and science and technology,
undergraduate, and graduate students.

i o psychology topics: The SAGE Handbook of Industrial, Work & Organizational
Psychology, 3v Deniz S Ones, Neil Anderson, Chockalingam Viswesvaran, Handan Kepir Sinangil,
2021-08-04 The second edition of this best-selling Handbook presents a fully updated and expanded
overview of research, providing the latest perspectives on the analysis of theories, techniques, and
methods used by industrial, work, and organizational psychologists. Building on the strengths of the
first edition, key additions to this edition include in-depth historical chapter overviews of
professional contexts across the globe, along with new chapters on strategic human resource
management; corporate social responsibility; diversity, stress, emotions and mindfulness in the
workplace; environmental sustainability at work; aging workforces, among many others. Providing a
truly global approach and authoritative overview, this three-volume Handbook is an indispensable
resource and essential reading for professionals, researchers and students in the field. Volume One:
Personnel Psychology and Employee Performance Volume Two: Organizational Psychology Volume
Three: Managerial Psychology and Organizational Approaches

i o psychology topics: Historical Perspectives in Industrial and Organizational
Psychology Laura Koppes Bryan, 2020-12-29 Historical Perspectives in Industrial and
Organizational Psychology, Second Edition updates the first edition with the latest creative and
scholarly views of I-O psychology to provide a complete, up-to-date understanding of this discipline’s
history within a contemporary context. This new edition includes updated chapters from the first



edition as well as three completely new chapters: a history of LGBTQ+ employees’ workplace
experiences, the evolution of worker well-being and work-life issues, and a reflection on the
importance of context when studying workplaces and whether or not the science and practice of I-O
psychology is prepared for the future. Historical Perspectives in Industrial and Organizational
Psychology, Second Edition compiles chapters written from the historical perspectives of I-O
psychologists, historians, and other experts in their fields, all of whom use historical analyses as the
method of inquiry rather than provide summarized overviews of the topics. Chapter authors rely on
archival materials, primary and secondary sources, as well as interviews with luminaries and
experts. Historical Perspectives in Industrial and Organizational Psychology, Second Edition is
essential reading for contemporary and aspiring scholars of I-O psychology and related fields, such
as history of psychology, human resource management, organizational behavior, and public
administration. Both scientists and practitioners will benefit from reading this text.

i o psychology topics: Industrial/Organizational Psychology Paul Levy, Alison O'Malley, Brodie
Riordan, 2024-07-17 Industrial/Organizational Psychology, Seventh Edition, by Paul E. Levy, Alison
O’Malley, and Brodie Riordan, is the trusted introduction to the field of I/O that blends a personable
writing style with a concise, up-to-date view of the research.

i o psychology topics: Handbook of Psychology, Industrial and Organizational
Psychology, CafeScribe Walter C. Borman, Daniel R. Ilgen, Richard ]. Klimoski, 2003-03-10
Includes established theories and cutting-edge developments. Presents the work of an international
group of experts. Presents the nature, origin, implications, an future course of major unresolved
issues in the area.

i o psychology topics: Work in the 21st Century Frank ]J. Landy, Jeffrey M. Conte, 2010 The
workplace in the 21st-century is technological and multi-cultural. Work is often accomplished in
teams. This work provides students with an up-to-date knowledge based that will enable them to
apply the principles of I-O psychology to themselves, supervisors, subordinates and fellow workers.

i o psychology topics: The Oxford Handbook of the Psychology of Working David L. Blustein,
2013-07-11 Researchers and practitioners interested in the role of work in people's lives are faced
with the need for new perspectives to support clients, communities, and organizations. This
handbook is designed to fill this gap in the literature by focusing on the full spectrum of people who
work and who want to work across the diverse contexts that frame working in the 21st century.

i o psychology topics: A Handbook of Work and Organizational Psychology
Charles,De,Wolff, P J D Drenth, THIERRY HENK, 2018-10-24 The introductory volume of the
Handbook of Work and Organizational Psychology is concerned with definitional, historical and
methodological fundamentals. It explores the nature of studies in work and organizational
psychology; the role played by the professional psychologist; and the ways in which the discipline
has developed within Europe. The editors attempt to characterize the domain of work and
organizational psychology, and examine relations between this and other subdisciplines within
psychology, as well as those disciplines outside psychology also concerned with work and
organization.

i o psychology topics: Industrial and Organizational Psychology Paul E. Spector, 2022
Industrial/organizational or I-O psychology is an exciting field that has been enjoying continual
growth in North America and throughout the industrialized world during its almost 100-year history.
In 2019 U.S. News and World Report listed I-O Psychology as the second best science career. What
began as a tiny subspecialty of psychology, known only to a few practitioners, human resources
professionals, and professors, has grown to be one of the major specialties in psychology worldwide.
This attention is due to two factors. First, I-O is concerned with the workplace, so its findings and
principles are relevant to everyone who holds a job. Second, I-O has developed proven methods that
organizations fi nd of value. I-O psychologists are often called on to help organizations develop a
more efficient and healthier workforce. The field of I-O psychology has a dual nature. First, it is the
science of people at work. This aspect ties it to other areas of psychology, such as cognitive and
social psychology. Second, I-O psychology is the application of psychological principles of



organizational and work settings. There is no other area of psychology in which a closer
correspondence between application and science exists, making I-O a good example of how society
can benefit from the study of psychology. The field of I-O is a large and diverse one. Many topics are
covered, ranging from methods of hiring employees to theories of how organizations work. It is
concerned with helping organizations get the most from their employees or human resources, as
well as helping organizations take care of employee health, safety, and well-being. For this reason, a
single text can provide only an overview of the major findings and methods that I-O psychologists
use. The goal of this book is to provide such an overview, as well as a comprehensive understanding
of the field. Each of the major areas that comprise I-O psychology is covered. Part 1 of this book
provides an overview of the I-O field. Chapter 1 covers the nature of the field and its history. I-O
psychology is discussed as both a practice and a science. The chapter describes what a career in I-O
psychology involves and what it takes to become an I-O psychologist. Chapter 2 is an overview of the
basic principles of I-O research methods. The remainder of the book is divided into four parts. Part 2
focuses on assessment. Chapter 3 discusses the assessment of jobs-called job analysis; Chapter 4
focuses on the assessment of employee job performance, and Chapter 5 explores the way in which
employee characteristics are measured. Part 3 contains two chapters. Chapter 6 deals with the
methods that organizations use to hire new employees. Chapter 7 follows those new employees, as
well as experienced ones, through their training programs. The four chapters in Part 4 discuss the
relationship between the individual and the organization. Chapter 8 covers theories of motivation.
Chapter 9 focuses on how people feel about their jobs-their attitudes about the job and the emotions
they experience at work. The topic of Chapter 10 is productive and counterproductive work
behavior. Chapter 11 deals with occupational health psychology, a rapidly emerging field that is
concerned with worker health, safety, and well-being. The final part of the book, Part 5, is concerned
with the social context of work. Chapter 12 explores small work groups and work teams and their
effect on the individual. Chapter 13 discusses leadership and supervision in the workplace. Chapter
14, the last chapter, takes an organization perspective. It covers organizational climate and culture,
organizational development, and organizational theory.--

i o psychology topics: Handbook of Psychology, History of Psychology , 2012-10-03 Psychology
is of interest to academics from many fields, as well as to the thousands of academic and clinical
psychologists and general public who can't help but be interested in learning more about why
humans think and behave as they do. This award-winning twelve-volume reference covers every
aspect of the ever-fascinating discipline of psychology and represents the most current knowledge in
the field. This ten-year revision now covers discoveries based in neuroscience, clinical psychology's
new interest in evidence-based practice and mindfulness, and new findings in social, developmental,
and forensic psychology.

i o psychology topics: Psychology at Work Dianne Krumm, 2000-12-22 Psychology at Work
examines facets of the changing nature of work and the work world from a uniquely defined
psychological perspective. It has been designed to blend the best of traditional and current
approaches to teaching industrial and organizational psychology with an innovative topic order,
unique new features, and a firm foundation of pedagogical soundness.
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