MCDONALD'S POS SYSTEM TRAINING GAME

MCDONALD’S POS SYSTEM TRAINING GAME IS AN INNOVATIVE TOOL DESIGNED TO STREAMLINE THE ONBOARDING AND TRAINING
PROCESS FOR NEW EMPLOYEES AT MCDONALD’'S RESTAURANTS. THIS INTERACTIVE TRAINING METHOD LEVERAGES GAMIFICATION
PRINCIPLES TO TEACH STAFF HOW TO EFFICIENTLY USE THE POINT OF SALE (POS) SYSTEM, WHICH IS CRUCIAL FOR MANAGING
ORDERS, PAYMENTS, AND CUSTOMER SERVICE TASKS. BY INCORPORATING A GAME-BASED APPROACH, McDONALD’S AIMS TO
ENHANCE EMPLOYEE ENGAGEMENT, REDUCE TRAINING TIME, AND IMPROVE ACCURACY IN TRANSACTION HANDLING. THIS ARTICLE
EXPLORES THE FEATURES, BENEFITS, AND IMPLEMENTATION STRATEGIES OF THE McDoNALD's POS SYSTEM TRAINING GAME, AS
WELL AS ITS IMPACT ON EMPLOYEE PERFORMANCE AND CUSTOMER SATISFACTION. ADDITIONALLY/ IT DISCUSSES HOW GAMIFIED
TRAINING ALIGNS WITH MODERN WORKFORCE DEVELOPMENT PRACTICES IN THE FAST-FOOD INDUSTRY. THE FOLLOWING SECTIONS
PROVIDE A DETAILED OVERVIEW OF THE TRAINING GAME’S COMPONENTS, USER EXPERIENCE, AND EFFECTIVENESS AS A LEARNING
TOOL.
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UNDERSTANDING THE McDONALD's POS SysTeM TRAINING GAME

THE McDoONALD’S POS SYSTEM TRAINING GAME IS A SPECIALIZED EDUCATIONAL PROGRAM DESIGNED TO FAMILIARIZE EMPLOYEES
WITH THE RESTAURANT’S DIGITAL ORDERING AND PAYMENT PLATFORM. THE POS SYSTEM ITSELF IS A CRITICAL COMPONENT OF
DAY-TO-DAY McDONALD'S OPERATIONS, ENABLING STAFF TO EFFICIENTLY PROCESS ORDERS, MANAGE TRANSACTIONS, AND
HANDLE CUSTOM REQUESTS. THE TRAINING GAME SIMULATES REAL-WORLD SCENARIOS IN A CONTROLLED, INTERACTIVE
ENVIRONMENT WHERE EMPLOYEES CAN PRACTICE USING THE SYSTEM WITHOUT THE PRESSURE OF LIVE CUSTOMER INTERACTIONS.
THIS APPROACH HELPS BUILD CONFIDENCE AND COMPETENCE AMONG NEW HIRES AND EXISTING STAFF NEEDING A REFRESHER.

THe PURPOSE OF THE TRAINING GAME

THE PRIMARY PURPOSE OF THE McDONALD'S POS SYSTEM TRAINING GAME IS TO ACCELERATE EMPLOYEE LEARNING AND REDUCE
ERRORS DURING ACTUAL SERVICE HOURS. BY ENGAGING USERS THROUGH GAMIFIED TASKS, THE TRAINING GAME TRANSFORMS
ROUTINE INSTRUCTION INTO AN IMMERSIVE EXPERIENCE, FOSTERING BETTER RETENTION OF POS PROCEDURES. IT ALSO SERVES AS
A STANDARDIZED TRAINING TOOL THAT MAINTAINS CONSISTENCY ACROSS MULTIPLE FRANCHISE LOCATIONS AND ENSURES ALL
EMPLOYEES HAVE A UNIFORM UNDERSTANDING OF HOW TO OPERATE THE SYSTEM EFFECTIVELY.

How THE TRAINING GAME W ORKS

THE GAME PRESENTS A VIRTUAL POS INTERFACE THAT MIMICS THE REAL SOFTWARE USED IN MCDONALD'S RESTAURANTS.
EMPLOYEES NAVIGATE THROUGH VARIOUS MODULES THAT COVER KEY FUNCTIONS SUCH AS ORDER ENTRY, PAYMENT
PROCESSING, ITEM CUSTOMIZATION, AND TROUBLESHOOTING. INTERACTIVE CHALLENGES AND TIMED TASKS ENCOURAGE QUICK
DECISION-MAKING AND REINFORCE ACCURACY. PROGRESS TRACKING AND PERFORMANCE FEEDBACK ARE INTEGRATED TO HELP
TRAINEES IDENTIFY AREAS FOR IMPROVEMENT.



Key FEATURES OF THE TRAINING GAME

THE McDONALD's POS SYSTEM TRAINING GAME INCORPORATES A VARIETY OF FEATURES DESIGNED TO ENHANCE THE LEARNING
EXPERIENCE AND ENSURE COMPREHENSIVE COVERAGE OF THE POS FUNCTIONALITY. THESE ELEMENTS COMBINE TO CREATE A
DYNAMIC, USER-FRIENDLY PLATFORM THAT SUPPORTS DIVERSE LEARNING STYLES AND SKILL LEVELS.

INTERACTIVE SIMULATION

THE CORE FEATURE OF THE TRAINING GAME IS ITS INTERACTIVE SIMULATION, WHICH REPLICATES THE ACTUAL POS INTERFACE.
TRAINEES CAN PRACTICE ENTERING ORDERS, APPLYING DISCOUNTS, HANDLING MULTIPLE PAYMENT TYPES, AND MANAGING ORDER
MODIFICATIONS IN A RISK-FREE ENVIRONMENT. THIS HANDS-ON APPROACH PROMOTES ACTIVE LEARNING AND HELPS USERS
FAMILIARIZE THEMSELVES WITH THE SYSTEM’S LAYOUT AND OPTIONS.

GAMIFICATION ELEMENTS

To MOTIVATE AND ENGAGE TRAINEES, THE GAME INCORPORATES GAMIFICATION ELEMENTS SUCH AS POINTS, LEVELS, BADGES,
AND LEADERBOARDS. THESE FEATURES ENCOURAGE FRIENDLY COMPETITION AND REW ARD PROGRESS, MAKING THE TRAINING
PROCESS MORE ENJOYABLE AND EFFECTIVE. GAMIFICATION ALSO SUPPORTS GOAL-SETTING, WHICH IS ESSENTIAL FOR
MAINTAINING LEARNER FOCUS AND COMMITMENT.

ReAL-TIME FEEDBACK AND ANALYTICS

THE TRAINING GAME PROVIDES INSTANT FEEDBACK ON EACH TASK, HIGHLIGHTING ERRORS AND SUGGESTING CORRECTIVE ACTIONS.
ADDITIONALLY, IT OFFERS DETAILED ANALYTICS TO MANAGERS AND TRAINERS, ENABLING THEM TO MONITOR EMPLOYEE
PROGRESS, IDENTIFY COMMON CHALLENGES, AND TAILOR FURTHER TRAINING ACCORDINGLY. THIS DATA-DRIVEN APPROACH
SUPPORTS CONTINUOUS IMPROVEMENT IN BOTH INDIVIDUAL AND TEAM PERFORMANCE.

ACCESSIBILITY AND FLEXIBILITY

THE McDONALD's POS SYSTEM TRAINING GAME IS DESIGNED TO BE ACCESSIBLE ACROSS MULTIPLE DEVICES, INCLUDING TABLETS
AND KIOSKS TYPICALLY FOUND IN TRAINING CENTERS. THIS FLEXIBILITY ALLOWS EMPLOYEES TO TRAIN AT THEIR OWN PACE AND
CONVENIENCE, WHETHER DURING ONBOARDING SESSIONS OR ONGOING SKILL DEVELOPMENT ACTIVITIES.

BeNEFITS oF GAMIFIED POS SYSTEM TRAINING

ADOPTING A GAMIFIED APPROACH TO POS SYSTEM TRAINING OFFERS SIGNIFICANT ADVANTAGES OVER TRADITIONAL
INSTRUCTIONAL METHODS. THE McDONALD'S POS SYSTEM TRAINING GAME DELIVERS MEASURABLE IMPROVEMENTS IN SEVERAL
KEY AREAS RELATED TO EMPLOYEE READINESS AND OPERATIONAL EFFICIENCY.

® ENHANCED ENGAGEMENT: INTERACTIVE GAMEPLAY CAPTURES TRAINEES’ ATTENTION, REDUCING BOREDOM AND INCREASING
PARTICIPATION LEVELS.

® |MPROVED RETENTION: EXPERIENTIAL LEARNING THROUGH SIMULATION HELPS EMBED KNOWLEDGE MORE DEEPLY THAN
PASSIVE READING OR LECTURES.

o FASTER SKILL ACQUISITION: THE ABILITY TO PRACTICE REPEATEDLY AND RECEIVE IMMEDIATE FEEDBACK ACCELERATES
THE MASTERY OF POS FUNCTIONS.

o Repucep TRAINING COSTS: STREAMLINED TRAINING PROCESSES LOWER THE NEED FOR EXTENSIVE IN-PERSON INSTRUCTION
AND SUPERVISION.



o CONSISTENCY ACROSS LOCATIONS: STANDARDIZED CONTENT ENSURES ALL EMPLOYEES RECEIVE THE SAME QUALITY OF
TRAINING REGARDLESS OF SITE.

o CONFIDENCE BUILDING: SAFE PRACTICE ENVIRONMENTS REDUCE EMPLOYEE ANXIETY WHEN TRANSITIONING TO LIVE SERVICE.

IMPLEMENTATION AND INTEGRATION IN EMPLOYEE TRAINING PROGRAMS

SUCCESSFULLY INCORPORATING THE MCDONALD'S POS SYSTEM TRAINING GAME INTO BROADER EMPLOYEE DEVELOPMENT
PROGRAMS REQUIRES STRATEGIC PLANNING AND COORDINATION. INTEGRATION EFFORTS FOCUS ON ALIGNING THE GAME WITH
ONBOARDING SCHEDULES AND ONGOING TRAINING INITIATIVES TO MAXIMIZE ITS EFFECTIVENESS.

ONBOARDING NEW EMPLOYEES

DURING THE INITIAL ONBOARDING PHASE, NEW HIRES ARE INTRODUCED TO THE TRAINING GAME AS PART OF THEIR ORIENTATION.
THIS EARLY EXPOSURE ALLOWS THEM TO GAIN FOUNDATIONAL SKILLS BEFORE BEGINNING HANDS-ON WORK IN THE RESTAURANT.
TRAINING MANAGERS TYPICALLY ALLOCATE TIME FOR GAME-BASED LEARNING ALONGSIDE CLASSROOM INSTRUCTION AND
SHADOWING EXPERIENCES.

ConNTINUOUS SKILL DEVELOPMENT

Bevonp ONBOARDING, THE TRAINING GAME SERVES AS A VALUABLE RESOURCE FOR ONGOING SKILL ENHANCEMENT. EMPLOYEES
CAN REVISIT THE GAME TO REFRESH THEIR KNOWLEDGE, LEARN UPDATES TO THE POS SYSTEM, OR PREPARE FOR ADVANCED
ROLES SUCH AS SHIFT MANAGEMENT. REGULAR USE HELPS MAINTAIN HIGH PROFICIENCY LEVELS AND ADAPTABILITY TO SYSTEM
CHANGES.

TRAINER SUPPORT AND ROLE

TRAINERS PLAY A CRITICAL ROLE IN FACILITATING THE USE OF THE TRAINING GAME. THEY PROVIDE GUIDANCE, ANSWER
QUESTIONS, AND INTERPRET PERFORMANCE ANALYTICS TO TAILOR COACHING EFFORTS. BY COMBINING DIGITAL TRAINING TOOLS
WITH HUMAN SUPPORT, McDONALD’S ENSURES A BALANCED AND COMPREHENSIVE LEARNING ENVIRONMENT.

IMPACT ON EMPLOYEE PERFORMANCE AND CUSTOMER SERVICE

EMPIRICAL EVIDENCE AND OPERATIONAL REPORTS INDICATE THAT THE McDoNALD'S POS SYSTEM TRAINING GAME POSITIVELY
INFLUENCES EMPLOYEE PERFORMANCE METRICS AND CUSTOMER SATISFACTION OUTCOMES. WELL-TRAINED EMPLOYEES
DEMONSTRATE GREATER ACCURACY AND SPEED IN ORDER PROCESSING, DIRECTLY BENEFITING SERVICE QUALITY.

RebucTIioN IN ORDER ERRORS

THE TRAINING GAME’S EMPHASIS ON PRECISE ORDER ENTRY AND HANDLING COMPLEX TRANSACTIONS REDUCES ERRORS DURING LIVE
SERVICE. THIS ACCURACY MINIMIZES CUSTOMER COMPLAINTS AND ORDER CORRECTIONS, FOSTERING A SMOOTHER DINING
EXPERIENCE.

INCREASED TRANSACTION EFFICIENCY

EMPLOYEES WHO HAVE PRACTICED EXTENSIVELY IN THE GAMIFIED ENVIRONMENT TEND TO COMPLETE TRANSACTIONS MORE



QUICKLY. FASTER SERVICE TIMES CONTRIBUTE TO HIGHER THROUGHPUT DURING PEAK HOURS AND IMPROVED OVERALL
OPERATIONAL EFFICIENCY.

ENHANCED CUSTOMER INTERACTION

CONFIDENT USE OF THE POS SYSTEM ALLOWS EMPLOYEES TO FOCUS MORE ON CUSTOMER ENGAGEMENT AND PERSONALIZED
SERVICE. THIS ATTENTIVENESS IMPROVES CUSTOMER PERCEPTIONS OF THE BRAND AND ENCOURAGES REPEAT VISITS.

BesT PRACTICES FOR MAXIMIZING TRAINING OUTCOMES

To FULLY LEVERAGE THE BENEFITS OF THE MCDONALD'S POS SYSTEM TRAINING GAME, RESTAURANTS SHOULD ADOPT BEST
PRACTICES THAT OPTIMIZE TRAINING DELIVERY AND EMPLOYEE MOTIVATION.

1. INCORPORATE REGULAR TRAINING SESSIONS: SCHEDULE CONSISTENT OPPORTUNITIES FOR EMPLOYEES TO ENGAGE WITH
THE TRAINING GAME, ENSURING SKILLS REMAIN SHARP.

2. SeT CLEAR PERFORMANCE GOALS: USE GAME METRICS TO ESTABLISH BENCHMARKS AND MOTIVATE TRAINEES TO ACHIEVE
SPECIFIC TARGETS.

3. PROVIDE SUPPLEMENTAL SUPPORT: COMBINE THE GAME WITH HANDS-ON COACHING AND PEER MENTORING FOR
COMPREHENSIVE SKILL DEVELOPMENT.

4. ENCOURAGE FRIENDLY COMPETITION: UTILIZE LEADERBOARDS AND REWARDS TO FOSTER A POSITIVE LEARNING CULTURE.

5. MoNITorR PROGRESS AND ADJUST TRAINING: ANALYZE DATA TO IDENTIFY KNOWLEDGE GAPS AND CUSTOMIZE FURTHER
INSTRUCTION ACCORDINGLY.

6. ENSURE ACCESSIBILITY: MAKE THE TRAINING GAME AVAILABLE ON MULTIPLE DEVICES TO ACCOMMODATE DIFFERENT
LEARNING PREFERENCES AND SCHEDULES.

FREQUENTLY AskeD QUESTIONS

WHAT Is THE McDoNALD’'s POS SYSTEM TRAINING GAME?

THe McDoNALD'S POS SYSTEM TRAINING GAME IS AN INTERACTIVE SIMULATION DESIGNED TO HELP EMPLOYEES LEARN HOW TO
EFFICIENTLY OPERATE THE MCDONALD'S POINT-OF-SALE (POS) SYSTEM THROUGH ENGAGING AND PRACTICAL SCENARIOS.

How poes THE McDoNALD's POS SYSTEM TRAINING GAME IMPROVE EMPLOYEE SKILLS?

THE GAME IMPROVES EMPLOYEE SKILLS BY PROVIDING HANDS-ON PRACTICE IN A RISK-FREE ENVIRONMENT, ALLOWING USERS TO
FAMILIARIZE THEMSELVES WITH ORDER TAKING, PAYMENT PROCESSING, AND TROUBLESHOOTING WITHOUT IMPACTING REAL
CUSTOMER SERVICE.

Is THE McDoONALD's POS SYSTEM TRAINING GAME MANDATORY FOR NEW EMPLOYEES?

YES, MANY MCDONALD'S FRANCHISES REQUIRE NEW EMPLOYEES TO COMPLETE THE POS SYSTEM TRAINING GAME AS PART OF
THEIR ONBOARDING PROCESS TO ENSURE THEY ARE PROFICIENT WITH THE ORDERING SYSTEM.



\W/HERE CAN McDONALD’S EMPLOYEES ACCESS THE POS SYSTEM TRAINING GAME?

EMPLOYEES CAN TYPICALLY ACCESS THE POS SYSTEM TRAINING GAME THROUGH MCDONALD’S INTERNAL TRAINING PLATFORMS
OR DEDICATED TRAINING KIOSKS AT THEIR RESTAURANT LOCATIONS.

CAN THE McDoNALD’s POS SYSTEM TRAINING GAME BE PLAYED REMOTELY OR ONLINE?

IN MANY CASES, YES. McDONALD’S HAS INCORPORATED DIGITAL TRAINING TOOLS THAT ALLOW EMPLOYEES TO COMPLETE THE
POS SYSTEM TRAINING GAME REMOTELY VIA SECURE ONLINE PORTALS.

\WHAT FEATURES ARE INCLUDED IN THE MCDONALD’'S POS SYSTEM TRAINING GAME?

FEATURES INCLUDE SIMULATED ORDER ENTRY, HANDLING VARIOUS PAYMENT METHODS, MANAGING SPECIAL REQUESTS,
CORRECTING MISTAKES, AND LEARNING SPEED AND ACCURACY ESSENTIAL FOR REAL-WORLD SERVICE.

HoW LONG DOES IT TYPICALLY TAKE TO COMPLETE THE McDoNALD's POS sYSTEM
TRAINING GAMEP

COMPLETION TIME VARIES, BUT MOST EMPLOYEES CAN FINISH THE TRAINING GAME WITHIN A FEWW HOURS, DEPENDING ON THEIR
FAMILIARITY WITH POS SYSTEMS AND THE COMPLEXITY OF THE SCENARIOS.

Does THE McDoNALD’'s POS sYSTEM TRAINING GAME PROVIDE FEEDBACK TO USERS?

YES, THE GAME OFFERS REAL-TIME FEEDBACK AND PERFORMANCE SCORES TO HELP EMPLOYEES IDENTIFY AREAS FOR IMPROVEMENT
AND TRACK THEIR PROGRESS THROUGH THE TRAINING.

ARE THERE UPDATES TO THE McDONALD's POS SYSTEM TRAINING GAME WHEN THE
SYSTEM CHANGES?

McDONALD’S REGULARLY UPDATES THE TRAINING GAME TO REFLECT ANY CHANGES OR UPGRADES IN THE POS SYSTEM, ENSURING
EMPLOYEES ARE TRAINED ON THE MOST CURRENT TECHNOLOGY AND PROCEDURES.

CAN THE McDoNALD's POS SYSTEM TRAINING GAME HELP REDUCE ORDER ERRORS IN
RESTAURANTS?

ABSOLUTELY. BY PRACTICING WITH THE TRAINING GAME, EMPLOYEES BECOME MORE CONFIDENT AND ACCURATE IN USING THE
POS SYSTEM, WHICH HELPS MINIMIZE ORDER ERRORS AND IMPROVE OVERALL CUSTOMER SATISFACTION.

ADDITIONAL RESOURCES

1. MasTerING McDonaLD’s POS: A CoMPREHENSIVE TRAINING GUIDE

THIS BOOK OFFERS AN IN-DEPTH LOOK AT MCDONALD'S POINT-OF-SALE SYSTEM, PROVIDING STEP-BY-STEP INSTRUCTIONS AND
PRACTICAL TIPS FOR NEW EMPLOYEES. |T COVERS EVERY THING FROM BASIC ORDER ENTRY TO HANDLING COMPLEX
TRANSACTIONS, ENSURING USERS GAIN CONFIDENCE AND EFFICIENCY. THE GUIDE IS IDEAL FOR TRAINERS AND TRAINEES AIMING TO
MASTER THE POS QUICKLY.

2. FAST Foop TEecH: NAVIGATING McDoNALD's POS TrAINING GAME

DESIGNED TO COMPLEMENT MCDONALD'S POS TRAINING GAMES, THIS BOOK EXPLORES THE TECHNOLOGY BEHIND THE SYSTEM
AND HOW GAMIFIED LEARNING ENHANCES EMPLOYEE SKILLS. |T INCLUDES STRATEGIES FOR MAXIMIZING THE TRAINING GAME'S
BENEFITS AND REAL-WORLD APPLICATIONS OF THE LESSONS LEARNED. PERFECT FOR BOTH EMPLOYEES AND MANAGERS
OVERSEEING TRAINING.

3. POS TrAINING SiMULATOR: WINNING AT McDONALD's DiGITAL ORDERING



THIS RESOURCE FOCUSES ON USING SIMULATION GAMES TO TRAIN MCDONALD'S STAFF ON THEIR POS SYSTEM. IT EXPLAINS
HOW INTERACTIVE GAMEPLAY IMPROVES RETENTION AND ACCURACY IN ORDER PROCESSING. ADDITIONALLY, IT OFFERS TIPS FOR
SETTING UP EFFECTIVE PRACTICE SESSIONS AND TRACKING PROGRESS.

4. EFFICieNT OrDER TAKING: McDoONALD'S POS SysTem BesT PRACTICES

THIS BOOK HIGHLIGHTS BEST PRACTICES FOR USING MCDONALD's POS SYSTEM EFFICIENTLY, REDUCING WAIT TIMES, AND
INCREASING CUSTOMER SATISFACTION. |T INCLUDES COMMON TROUBLESHOOTING SCENARIOS AND SOLUTIONS, HELPING USERS
AVOID MISTAKES DURING BUSY SHIFTS. THE CONTENT IS TAILORED TO BOTH NEW HIRES AND EXPERIENCED CREW MEMBERS.

5. GAMIFY YOoUR TRAINING: ENGAGING McDoNALD'S POS LEARNING TECHNIQUES

FOCUSING ON GAMIFICATION IN EMPLOYEE TRAINING, THIS BOOK EXPLAINS HOW MCDONALD’S POS TRAINING GAME MOTIVATES
LEARNERS AND ACCELERATES SKILL DEVELOPMENT. |T PROVIDES INSIGHTS INTO GAME DESIGN PRINCIPLES AND HOW THEY APPLY
TO FAST-FOOD SERVICE TRAINING. MANAGERS WILL FIND STRATEGIES TO IMPLEMENT GAMIFIED TRAINING IN THEIR LOCATIONS.

6. INTERACTIVE LEARNING FOR McDONALD's POS: A TRAINER'S HANDBOOK

THIS HANDBOOK IS A PRACTICAL GUIDE FOR TRAINERS USING INTERACTIVE TOOLS, INCLUDING POS TRAINING GAMES, TO TEACH
McDONALD’S CREW MEMBERS. |T OFFERS LESSON PLANS, ASSESSMENT METHODS, AND TIPS TO KEEP TRAINEES ENGAGED. | HE
BOOK AIMS TO IMPROVE TRAINING OUTCOMES AND REDUCE ONBOARDING TIME.

7. SPEED AND ACCURACY: MASTERING McDoNALD's POS UNDER PRESSURE

THIS TITLE ADDRESSES THE CHALLENGES OF USING THE MCDONALD'S POS SYSTEM DURING PEAK HOURS. | T PROVIDES
TECHNIQUES TO MAINTAIN SPEED WITHOUT SACRIFICING ORDER ACCURACY, SUPPORTED BY SCENARIOS FROM THE TRAINING GAME.
EMPLOYEES LEARN HOW TO STAY CALM AND EFFICIENT IN HIGH-STRESS ENVIRONMENTS.

8. DiGITAL ORDER MANAGEMENT: STREAMLINING McDonALD's POS WorkFLow

THIS BOOK EXPLORES THE WORKFLOW OF MCDONALD'S DIGITAL ORDER SYSTEMS, FOCUSING ON THE INTEGRATION oF POS
TECHNOLOGY AND TRAINING GAMES. |T COVERS ORDER CUSTOMIZATION, PAYMENT PROCESSING, AND COMMUNICATION WITH THE
KITCHEN. THE GOAL IS TO OPTIMIZE THE ENTIRE ORDERING PROCESS FOR BETTER SERVICE DELIVERY.

9. FroM TRAINEE TO Pro: ADVANCING WITH McDonALD's POS TrAINING GAME

CHRONICLING THE JOURNEY FROM NOVICE TO EXPERT, THIS BOOK USES THE MCDONALD'S POS TRAINING GAME AS A FRAMEWORK
FOR SKILL ADVANCEMENT. |T INCLUDES CASE STUDIES, PROGRESS TRACKING TIPS, AND MOTIVATIONAL ADVICE TO HELP
EMPLOYEES EXCEL. THE BOOK IS A VALUABLE RESOURCE FOR THOSE SEEKING CAREER GROWTH WITHIN McDONALD'S.
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