MCDONALD’S GLOBAL TECHNOLOGY ROTATIONAL PROGRAM

MCDONALD'S GLOBAL TECHNOLOGY ROTATIONAL PROGRAM IS AN INNOVATIVE INITIATIVE DESIGNED TO CULTIVATE TOP
TECHNOLOGY TALENT WITHIN ONE OF THE WORLD’S LEADING FAST-FOOD CORPORATIONS. THIS PROGRAM OFFERS A UNIQUE
OPPORTUNITY FOR EMERGING PROFESSIONALS TO GAIN HANDS-ON EXPERIENCE ACROSS VARIOUS TECHNOLOGICAL DOMAINS IN
MCDONALD’S EXTENSIVE GLOBAL OPERATIONS. PARTICIPANTS IN THE PROGRAM ROTATE THROUGH MULTIPLE TECHNOLOGY -
FOCUSED ROLES, ENABLING THEM TO BUILD A DIVERSE SKILL SET AND DEEPEN THEIR UNDERSTANDING OF HOW TECHNOLOGY DRIVES
BUSINESS SUCCESS IN THE FAST-FOOD INDUSTRY. THE PROGRAM ALSO FOSTERS LEADERSHIP DEVELOPMENT, COLLABORATION,
AND INNOVATION, ALIGNING WITH McDONALD’S COMMITMENT TO PIONEERING DIGITAL TRANSFORMATION. THIS ARTICLE
EXPLORES THE STRUCTURE, BENEFITS, ELIGIBILITY CRITERIA, AND CAREER IMPACT OF THE McDONALD’s GLOBAL TECHNOLOGY
ROTATIONAL PROGRAM. READERS WILL GAIN INSIGHT INTO HOW THIS PROGRAM SHAPES THE FUTURE OF TECHNOLOGY
LEADERSHIP AT MCDONALD’S AND CONTRIBUTES TO THE COMPANY’S CONTINUED GROW TH AND CUSTOMER EXPERIENCE
ENHANCEMENT.
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OVEerVIEW OF McDoNALD’s GLoBAL TECHNOLOGY ROTATIONAL PROGRAM

THE McDoNALD’s GLOBAL TECHNOLOGY ROTATIONAL PROGRAM IS A STRATEGIC TALENT DEVELOPMENT INITIATIVE DESIGNED
TO ATTRACT, DEVELOP, AND RETAIN HIGH-POTENTIAL TECHNOLOGY PROFESSIONALS. BY OFFERING A MULTIFACETED EXPERIENCE,
THE PROGRAM EQUIPS PARTICIPANTS WITH THE TECHNICAL EXPERTISE AND BUSINESS ACUMEN NECESSARY TO LEAD DIGITAL
TRANSFORMATION INITIATIVES WITHIN MCDONALD’S. THE PROGRAM SPANS VARIOUS TECHNOLOGY DISCIPLINES INCLUDING
SOFT\W ARE DEVELOPMENT, DATA ANALYTICS, CYBERSECURITY, CLOUD COMPUTING, AND DIGITAL PRODUCT MANAGEMENT. IT
REFLECTS MCDONALD’S COMMITMENT TO INTEGRATING ADVANCED TECHNOLOGY SOLUTIONS INTO ITS GLOBAL OPERATIONS TO
ENHANCE CUSTOMER EXPERIENCE AND OPERATIONAL EFFICIENCY.

PuUrPoOSE AND VISION

THE PRIMARY PURPOSE OF THE McDONALD’s GLOBAL TECHNOLOGY ROTATIONAL PROGRAM IS TO BUILD A PIPELINE OF FUTURE
TECHNOLOGY LEADERS WHO CAN INNOVATE AND DRIVE THE COMPANY’S DIGITAL AGENDA WORLDWIDE. MCDONALD’S ENVISIONS
THIS PROGRAM AS A CORNERSTONE OF ITS STRATEGY TO REMAIN COMPETITIVE IN A RAPIDLY EVOLVING MARKET BY LEVERAGING
EMERGING TECHNOLOGIES AND FOSTERING A CULTURE OF CONTINUOUS IMPROVEMENT.

GLoBAL ReacH

THIS PROGRAM IS TRULY GLOBAL, OFFERING PARTICIPANTS EXPOSURE TO McDONALD’S TECHNOLOGY OPERATIONS ACROSS
MULTIPLE COUNTRIES AND REGIONS. THIS GLOBAL PERSPECTIVE IS CRUCIAL FOR UNDERSTANDING THE DIVERSE TECHNOLOGICAL
NEEDS AND CUSTOMER EXPECTATIONS IN DIFFERENT MARKETS, ENABLING PARTICIPANTS TO DEVELOP SOLUTIONS THAT ARE
SCALABLE AND ADAPTABLE WORLDWIDE.



PROGRAM STRUCTURE AND ROTATIONS

THE McDONALD’s GLOBAL TECHNOLOGY ROTATIONAL PROGRAM IS TYPICALLY STRUCTURED OVER 18 TO 24 MONTHS,
DURING WHICH PARTICIPANTS COMPLETE A SERIES OF ROTATIONS ACROSS DIFFERENT TECHNOLOGY TEAMS. EACH ROTATION
LASTS APPROXIMATELY SIX MONTHS, PROVIDING IN-DEPTH EXPOSURE TO SPECIFIC DOMAINS AND PROJECTS.

RoTATION AREAS

PARTICIPANTS ROTATE THROUGH VARIOUS TECHNOLOGY DEPARTMENTS, SUCH AS!

o SOFTWARE ENGINEERING — DEVELOPING AND MAINTAINING MCDONALD’S DIGITAL PLATFORMS AND APPLICATIONS.
o DATA ANALYTICS — UTILIZING BIG DATA AND BUSINESS INTELLIGENCE TOOLS TO DRIVE INSIGHTS AND DECISION-MAKING.

CYBERSECURITY — PROTECTING MCDONALD’S DIGITAL ASSETS AND CUSTOMER INFORMATION.

CLoUD INFRASTRUCTURE — MANAGING CLOUD-BASED SERVICES AND INFRASTRUCTURE FOR SCALABILITY AND
RELIABILITY.

DiGITAL ProbuCT MANAGEMENT — OVERSEEING THE LIFECYCLE OF DIGITAL PRODUCTS FROM CONCEPT TO LAUNCH.

MENTORSHIP AND SUPPORT

THROUGHOUT EACH ROTATION, PARTICIPANTS RECEIVE MENTORSHIP FROM EXPERIENCED LEADERS AND EXPERTS WITHIN
MCDONALD’S TECHNOLOGY ORGANIZATION. THIS MENTORSHIP IS DESIGNED TO SUPPORT PROFESSIONAL GROWTH, PROVIDE
FEEDBACK, AND FACILITATE NETWORKING OPPORTUNITIES WITH SENIOR EXECUTIVES AND PEERS.

ELIGIBILITY AND APPLICATION PROCESS

THE McDONALD’s GLOBAL TECHNOLOGY ROTATIONAL PROGRAM TARGETS RECENT GRADUATES AND EARLY-CAREER
PROFESSIONALS WITH A STRONG FOUNDATION IN TECHNOLOGY AND A PASSION FOR INNOVATION. THE PROGRAM SEEKS
CANDIDATES WHO DEMONSTRATE TECHNICAL APTITUDE, LEADERSHIP POTENTIAL, AND ADAPTABILITY TO THRIVE IN A FAST-
PACED, GLOBAL ENVIRONMENT.

QUALIFICATIONS

TYPICAL ELIGIBILITY CRITERIA INCLUDE:

e A BACHELOR’S OR MASTER’S DEGREE IN COMPUTER SCIENCE, INFORMATION TECHNOLOGY, ENGINEERING, OR RELATED FIELDS.
¢ DEMONSTRATED EXPERIENCE OR INTERNSHIPS IN RELEVANT TECHNOLOGY ROLES.
® STRONG ANALYTICAL, PROBLEM-SOLVING, AND COMMUNICATION SKILLS.

® A WILLINGNESS TO RELOCATE INTERNATIONALLY FOR ROTATIONS.



APPLICATION PROCESS

THE APPLICATION PROCESS USUALLY CONSISTS OF SUBMITTING AN ONLINE APPLICATION, FOLLOWED BY TECHNICAL
ASSESSMENTS AND BEHAVIORAL INTERVIEWS. MCDONALD’S EMPHASIZES A CANDIDATE’S ABILITY TO ALIGN WITH THE COMPANY’S
VALUES AND CULTURE, AS WELL AS THEIR POTENTIAL TO CONTRIBUTE TO TECHNOLOGICAL INNOVATION.

SkiLLS DeEVELOPMENT AND LEARNING OPPORTUNITIES

PARTICIPANTS IN THE MCDONALD’S GLOBAL TECHNOLOGY ROTATIONAL PROGRAM BENEFIT FROM A COMPREHENSIVE
CURRICULUM DESIGNED TO ENHANCE BOTH TECHNICAL AND SOFT SKILLS. THE PROGRAM COMBINES HANDS-ON PROJECT WORK
WITH FORMAL TRAINING SESSIONS, WORKSHOPS, AND LEADERSHIP DEVELOPMENT MODULES.

TECHNICAL SKILLS ENHANCEMENT

THROUGH DIVERSE ROTATIONS, PARTICIPANTS GAIN EXPERTISE IN CUTTING-EDGE TECHNOLOGIES INCLUDING CLOUD PLATFORMS,
ARTIFICIAL INTELLIGENCE, MACHINE LEARNING, CYBERSECURITY FRAMEWORKS, AND AGILE SOFT\WARE DEVELOPMENT
METHODOLOGIES. THIS HOLISTIC TECHNICAL EXPOSURE PREPARES THEM TO TACKLE COMPLEX CHALLENGES AND INNOVATE
EFFECTIVELY.

LEADERSHIP AND PROFESSIONAL GROWTH

BEYOND TECHNICAL SKILLS, THE PROGRAM PRIORITIZES LEADERSHIP DEVELOPMENT. PARTICIPANTS ENGAGE IN ACTIVITIES THAT
BUILD STRATEGIC THINKING, TEAM COLLABORATION, PROJECT MANAGEMENT, AND COMMUNICATION SKILLS. THESE COMPETENCIES
ARE CRITICAL FOR FUTURE ROLES AS TECHNOLOGY LEADERS WITHIN MCDONALD’s.

CAREER GROWTH AND NETWORKING

THe McDoNALD’s GLOBAL TECHNOLOGY ROTATIONAL PROGRAM SERVES AS A LAUNCHPAD FOR ACCELERATED CAREER
PROGRESSION. GRADUATES OF THE PROGRAM OFTEN TRANSITION INTO IMPACTFUL ROLES WITHIN MCDONALD’S GLOBAL
TECHNOLOGY ORGANIZATION OR PURSUE LEADERSHIP POSITIONS ACROSS THE COMPANY’S BUSINESS UNITS.

NETWORKING OPPORTUNITIES

THE PROGRAM FOSTERS A COLLABORATIVE COMMUNITY OF TECHNOLOGY PROFESSIONALS, ENABLING PARTICIPANTS TO BUILD A
STRONG NETWORK OF COLLEAGUES, MENTORS, AND INDUSTRY CONTACTS. NETWORKING EVENTS, SPEAKER SESSIONS, AND
CROSS-FUNCTIONAL PROJECTS CREATE A SUPPORTIVE ENVIRONMENT FOR CAREER ADVANCEMENT.

LoNG-TErM CAREER PATHS

ALUMNI OF THE PROGRAM ARE WELL-POSITIONED TO ASSUME ROLES SUCH AS TECHNOLOGY MANAGERS, PRODUCT OWNERS,
DATA SCIENTISTS, AND CYBERSECURITY SPECIALISTS. THE BROAD EXPERIENCE GAINED THROUGH ROTATIONS EQUIPS THEM TO
INFLUENCE MCDONALD’S TECHNOLOGY STRATEGY AND INNOVATION ROADMAP.

IMPACT ON McDONALD’S TECHNOLOGY INNOVATION

THe McDoNALD’s GLOBAL TECHNOLOGY ROTATIONAL PROGRAM PLAYS A CRITICAL ROLE IN DRIVING THE COMPANY’S DIGITAL
TRANSFORMATION INITIATIVES. BY CULTIVATING VERSATILE AND SKILLED TECHNOLOGY PROFESSIONALS, MCDONALD’S ENSURES



IT REMAINS AT THE FOREFRONT OF INDUSTRY TRENDS AND CUSTOMER EXPECTATIONS.

DRrRIVING DIGITAL TRANSFORMATION

PARTICIPANTS CONTRIBUTE DIRECTLY TO PROJECTS THAT ENHANCE DIGITAL ORDERING, IMPROVE SUPPLY CHAIN EFFICIENCY,
ADVANCE MOBILE APP CAPABILITIES, AND STRENGTHEN CYBERSECURITY DEFENSES. THEIR INNOVATIVE EFFORTS HELP MCDONALD’S
DELIVER SEAMLESS AND PERSONALIZED CUSTOMER EXPERIENCES \WORLDW!IDE.

FosTerRING A CULTURE OF INNOVATION

THE PROGRAM ENCOURAGES A MINDSET OF CONTINUOUS LEARNING AND EXPERIMENTATION. THIS CULTURE EMPOWERS
PARTICIPANTS TO PROPOSE NOVEL SOLUTIONS, ADOPT EMERGING TECHNOLOGIES, AND COLLABORATE ACROSS FUNCTIONS TO
SOLVE COMPLEX BUSINESS CHALLENGES.

FREQUENTLY AskeD QUESTIONS

WHAT IS McDonNALD’s GLoBAL TECHNOLOGY ROTATIONAL PROGRAM?

McDoNALD’s GLoOBAL TECHNOLOGY ROTATIONAL PROGRAM IS A STRUCTURED DEVELOPMENT INITIATIVE DESIGNED TO IMMERSE
PARTICIPANTS IN VARIOUS TECHNOLOGY ROLES ACROSS THE COMPANY, OFFERING HANDS-ON EXPERIENCE AND PROFESSIONAL
GROWTH WITHIN MCDONALD’S GLOBAL TECH TEAMS.

\W/HO IS ELIGIBLE TO APPLY FOR MCDONALD’s GLOBAL TECHNOLOGY ROTATIONAL
ProGrAM?

THE PROGRAM TYPICALLY TARGETS RECENT GRADUATES OR EARLY-CAREER PROFESSIONALS WITH A BACKGROUND IN
TECHNOLOGY, COMPUTER SCIENCE, ENGINEERING, OR RELATED FIELDS WHO ARE INTERESTED IN A CAREER IN TECHNOLOGY WITHIN
THE FOOD SERVICE INDUSTRY.

How LONG DOES EACH ROTATION LAST IN McDoNALD’s GLoBAL TECHNOLOGY
RoTATIONAL PROGRAM?

EACH ROTATION USUALLY LASTS BETWEEN 6 TO 12 MONTHS, ALLOWING PARTICIPANTS TO GAIN IN-DEPTH EXPERIENCE IN
DIFFERENT TECHNOLOGY DOMAINS AND TEAMS ACROSS MCDONALD’S GLOBAL OPERATIONS.

\W/HAT KIND OF PROJECTS DO PARTICIPANTS WORK ON DURING THE PROGRAM?

PARTICIPANTS WORK ON A VARIETY OF PROJECTS INCLUDING SOFT\W ARE DEVELOPMENT, DATA ANALYTICS, DIGITAL
TRANSFORMATION, CYBERSECURITY, AND INNOVATION INITIATIVES AIMED AT ENHANCING McDONALD’S CUSTOMER EXPERIENCE
AND OPERATIONAL EFFICIENCY.

\WHAT SKILLS CAN PARTICIPANTS EXPECT TO DEVELOP THROUGH THE PROGRAM?

PARTICIPANTS DEVELOP TECHNICAL SKILLS SUCH AS CODING, DATA ANALYSIS, CLOUD COMPUTING, AND CYBERSECURITY, AS
WELL AS SOFT SKILLS LIKE LEADERSHIP, PROJECT MANAGEMENT, AND CROSS-CULTURAL COMMUNICATION.

Does McDONALD’S OFFER MENTORSHIP DURING THE GLOBAL TECHNOLOGY ROTATIONAL



ProGRAM?

YES, PARTICIPANTS ARE PAIRED WITH MENTORS AND SENIOR LEADERS WHO PROVIDE GUIDANCE, SUPPORT, AND CAREER
DEVELOPMENT ADVICE THROUGHOUT THE PROGRAM.

\WHAT CAREER OPPORTUNITIES ARE AVAILABLE AFTER COMPLETING McDONALD’s
GLoBAL TECHNOLOGY ROTATIONAL PROGRAM?

GRADUATES OF THE PROGRAM OFTEN TRANSITION INTO FULL-TIME TECHNOLOGY ROLES WITHIN MCDONALD’S GLOBAL TEAMS,
INCLUDING POSITIONS IN SOFT\W ARE ENGINEERING, DATA SCIENCE, T MANAGEMENT, AND DIGITAL INNOVATION.

ADDITIONAL RESOURCES

1. INNOVATING FAST Foop: THE McDONALD’s GLOBAL TECHNOLOGY ROTATIONAL PROGRAM

THIS BOOK EXPLORES HOW MCDONALD’S INTEGRATES CUTTING-EDGE TECHNOLOGY INTO ITS OPERATIONS THROUGH ITS
GLOBAL TECHNOLOGY ROTATIONAL PROGRAM. IT PROVIDES INSIGHTS INTO THE PROGRAM’S STRUCTURE, THE TYPES OF
TECHNOLOGY PROJECTS INVOLVED, AND HOW PARTICIPANTS CONTRIBUTE TO TRANSFORMING THE CUSTOMER EXPERIENCE.
READERS GAIN AN INSIDE LOOK AT THE JOURNEY OF TECHNOLOGY PROFESSIONALS WITHIN A LEADING GLOBAL BRAND.

2. FUTURE LEADERS IN TECH: INSIDE MCDONALD’S ROTATIONAL PROGRAM

DELVING INTO THE LEADERSHIP DEVELOPMENT ASPECT OF MCDONALD’S TECHNOLOGY ROTATIONS, THIS BOOK HIGHLIGHTS
STORIES OF YOUNG PROFESSIONALS GROWING INTO TECH INNOVATORS. |T DISCUSSES THE SKILLS CULTIVATED IN THE PROGRAM
AND HOW THESE EXPERIENCES PREPARE PARTICIPANTS TO LEAD IN THE FAST-EVOLVING TECH LANDSCAPE OF THE FOOD
INDUSTRY. THE NARRATIVE BLENDS PERSONAL ANECDOTES WITH PRACTICAL CAREER GUIDANCE.

3. DIGITAL TRANSFORMATION AT McDONALD’s: A GLOBAL PERSPECTIVE

THIS TITLE FOCUSES ON THE BROADER DIGITAL TRANSFORMATION INITIATIVES AT MCDONALD’S, WITH SPECIAL EMPHASIS ON
THE GLOBAL TECHNOLOGY ROTATIONAL PROGRAM. |T EXAMINES THE STRATEGIC ROLE OF TECHNOLOGY IN STREAMLINING
OPERATIONS, ENHANCING CUSTOMER ENGAGEMENT, AND DRIVING EFFICIENCY WORLDWIDE. THE BOOK ALSO COVERS HOW THE
ROTATIONAL PROGRAM FUELS INNOVATION BY ROTATING TALENT THROUGH DIVERSE TECH FUNCTIONS.

4. TecH TALENT oN THE MovE: McDONALD’S ROTATIONAL PROGRAM EXPERIENCE

OFFERING A DETAILED LOOK AT THE CAREER PATHS OF PARTICIPANTS IN MCDONALD’S TECHNOLOGY ROTATIONAL PROGRAM,
THIS BOOK SHARES FIRSTHAND EXPERIENCES AND LESSONS LEARNED. |T HIGHLIGHTS THE UNIQUE CHALLENGES AND OPPORTUNITIES
INVOLVED IN ROTATING THROUGH DIFFERENT TECH DEPARTMENTS ACROSS GLOBAL MARKETS. THE BOOK SERVES AS A GUIDE FOR
ASPIRING TECH PROFESSIONALS INTERESTED IN CORPORATE ROTATIONAL PROGRAMS.

5. ENGINEERING THE FUTURE OF FAST Foop: MCDONALD’S TECH PROGRAM INSIGHTS

THIS BOOK DIVES DEEP INTO THE ENGINEERING AND DEVELOPMENT PROJECTS UNDERTAKEN BY MCDONALD’S TECH ROTATION
PARTICIPANTS. |T COVERS INNOVATIONS SUCH AS Al-DRIVEN ORDERING SYSTEMS, MOBILE APP ENHANCEMENTS, AND KITCHEN
AUTOMATION, SHOWCASING HOW ENGINEERING TEAMS CONTRIBUTE TO MCDONALD’S SUCCESS. THE BOOK ALSO DISCUSSES THE
COLLABORATIVE CULTURE FOSTERED BY THE ROTATIONAL PROGRAM.

6. GLOBAL MOBILITY AND INNOVATION: MCDONALD’S TECHNOLOGY ROTATIONAL _JOURNEY

HIGHLIGHTING THE INTERNATIONAL ASPECT OF THE PROGRAM, THIS BOOK CHRONICLES THE EXPERIENCES OF TECHNOLOGY
PROFESSIONALS WHO WORK ACROSS VARIOUS COUNTRIES DURING THEIR ROTATIONS. |T EXPLORES HOW GLOBAL EXPOSURE
ENRICHES THEIR PROBLEM-SOLVING SKILLS AND BROADENS THEIR UNDERSTANDING OF DIVERSE MARKETS. READERS LEARN HOW
MOBILITY WITHIN THE PROGRAM DRIVES BOTH PERSONAL AND PROFESSIONAL GROW TH.

7. FroM INTERN TO INNOVATOR: CAREER GROWTH IN MCDONALD’S TECH ROTATIONS

THIS BOOK TRACES THE CAREER PROGRESSION FROM ENTRY-LEVEL ROLES TO IMPACTFUL INNOVATORS WITHIN MCDONALD’S
TECHNOLOGY DIVISIONS. |T SHOWCASES HOW THE ROTATIONAL PROGRAM ACTS AS A LAUNCHPAD FOR EMERGING TECH LEADERS
AND FOSTERS CONTINUOUS LEARNING. THE BOOK INCLUDES MENTORSHIP STORIES AND ADVICE FOR MAXIMIZING THE ROTATIONAL
EXPERIENCE.

8. STRATEGIC TECHNOLOGY DEPLOYMENT: LESSONS FROM MCDONALD’S ROTATIONAL PROGRAM
FOCUSING ON THE STRATEGIC APPLICATION OF TECHNOLOGY, THIS BOOK REVEALS HOW MCDONALD’S ALIGNS ITS TECH



PROJECTS WITH BUSINESS GOALS THROUGH ITS ROTATIONAL PROGRAM. |T DETAILS CASE STUDIES WHERE ROTATIONAL
PARTICIPANTS LED INITIATIVES THAT IMPROVED OPERATIONAL EFFICIENCY AND CUSTOMER SATISFACTION. THE BOOK SERVES AS
A RESOURCE FOR UNDERSTANDING TECH STRATEGY IN A GLOBAL ENTERPRISE.

9. BulLDING A TECH-DrIVEN CULTURE: MCDONALD’S GLOBAL ROTATIONAL EXPERIENCE

THIS TITLE EXAMINES HOW THE GLOBAL TECHNOLOGY ROTATIONAL PROGRAM HELPS CULTIVATE A CULTURE OF INNOVATION
WITHIN MCDONALD’S. |T DISCUSSES THE ROLE OF DIVERSE TEAMS, CONTINUOUS FEEDBACK, AND CROSS-FUNCTIONAL
COLLABORATION IN DRIVING TECHNOLOGICAL ADVANCEMENT. THE BOOK OFFERS INSIGHTS INTO EMBEDDING TECH-DRIVEN
MINDSETS IN A TRADITIONAL INDUSTRY SETTING.
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as developed countries grapple with diseases related to obesity, and people starve in developing
countries. Societies are demanding healthscapes and nutraceutical foodscapes, and paradoxically,
some are moving away from animal products. While indigenous species of animals, including humans
(wildscapes), have been displaced from many of their lands by monotonic pastoralism,
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