
mckinsey asian leadership academy
mckinsey asian leadership academy is an innovative and prestigious program
designed to cultivate leadership excellence among emerging and established
leaders across Asia. This academy aims to equip participants with advanced
skills, insights, and strategies necessary to navigate the complex and
dynamic business landscape of the Asian market. By leveraging McKinsey &
Company's extensive research, expertise, and global network, the McKinsey
Asian Leadership Academy offers a unique platform for growth, collaboration,
and transformation. This article explores the comprehensive features of the
academy, its curriculum, the benefits for participants, and its impact on
leadership development in Asia. Readers will gain a clear understanding of
why the McKinsey Asian Leadership Academy stands out as a leader in executive
education and leadership training.
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Overview of McKinsey Asian Leadership Academy
The McKinsey Asian Leadership Academy is a specialized leadership development
program tailored to the unique challenges and opportunities faced by leaders
in Asia. It combines McKinsey & Company’s thought leadership, practical
frameworks, and data-driven insights to foster leadership capabilities that
are both globally informed and locally relevant. The academy focuses on
nurturing adaptive, strategic, and impactful leaders who can drive
sustainable growth and innovation within their organizations and communities.
It emphasizes a blend of theoretical knowledge and real-world application,
ensuring that participants are prepared for the evolving demands of the Asian
marketplace.

Program Structure and Format
The academy is structured to accommodate busy executives and high-potential
leaders, offering a mix of virtual and in-person sessions. This hybrid format



allows for flexibility while maintaining rigorous engagement and interaction.
The curriculum spans several modules covering leadership fundamentals,
strategic thinking, digital transformation, and cultural intelligence.
Participants engage in case studies, group discussions, and hands-on
projects, which enhance both individual and team learning experiences.

Focus on Asian Business Dynamics
Understanding the distinctive economic, cultural, and regulatory environments
across Asia is central to the academy’s approach. Participants explore topics
such as emerging market trends, innovation ecosystems, and cross-border
collaboration, which are critical for success in the region. This focus
ensures that leaders are equipped not only with universal leadership skills
but also with context-specific knowledge that drives competitive advantage in
Asia.

Curriculum and Learning Approach
The curriculum of the McKinsey Asian Leadership Academy is designed to
develop a comprehensive skill set that addresses both leadership theory and
practical application. It integrates McKinsey’s proprietary research with
best practices from various industries and sectors relevant to Asia’s diverse
economies. The learning approach is multidisciplinary, incorporating elements
of strategy, organizational behavior, technology, and change management.

Core Modules
The core modules include:

Strategic Leadership and Decision Making

Digital Innovation and Transformation

Cross-Cultural Leadership and Communication

Organizational Agility and Change Management

Financial Acumen and Business Performance

Each module is designed to build on the previous one, progressively enhancing
the participant’s ability to lead complex initiatives and drive business
results.



Experiential Learning and Case Studies
Experiential learning is a cornerstone of the academy’s methodology.
Participants analyze real-world case studies drawn from McKinsey’s client
engagements across Asia, allowing them to apply concepts to tangible business
challenges. This practical exposure promotes critical thinking and problem-
solving skills, enabling leaders to make informed decisions under
uncertainty.

Target Audience and Eligibility
The McKinsey Asian Leadership Academy is targeted at senior executives, mid-
level managers, and emerging leaders who demonstrate potential for
significant leadership roles. It is particularly suited for professionals
working in multinational corporations, government agencies, startups, and
nonprofit organizations within Asia. The program seeks individuals who are
committed to personal and professional growth and have a strategic mindset.

Eligibility Criteria
Eligibility for the academy typically includes:

A minimum of 5-10 years of professional experience

Current leadership role or high-potential designation

Strong interest in advancing leadership capabilities within the Asian
context

Commitment to completing the full duration of the program

Prospective participants often undergo a selection process to ensure
alignment with the program’s objectives and peer group dynamics.

Benefits of Participating in the Academy
Participation in the McKinsey Asian Leadership Academy offers numerous
advantages that contribute to both individual career advancement and
organizational success. The program delivers cutting-edge knowledge,
leadership tools, and a transformative learning experience that equips
leaders to excel in complex environments.



Enhanced Leadership Skills
Participants develop critical leadership competencies such as strategic
thinking, effective communication, and change management. These skills enable
leaders to inspire teams, drive innovation, and execute business strategies
with confidence and agility.

Access to McKinsey Expertise and Resources
The academy provides exclusive access to McKinsey’s latest research,
frameworks, and industry insights. This connection allows participants to
stay ahead of market trends and leverage best practices that improve
decision-making and organizational performance.

Networking and Collaboration
A significant benefit of the program is the opportunity to network with a
diverse cohort of leaders from across Asia. This interaction fosters
collaboration, knowledge sharing, and long-term professional relationships
that extend beyond the duration of the course.

Alumni Success and Networking Opportunities
The McKinsey Asian Leadership Academy boasts a vibrant and influential alumni
network that spans multiple industries and countries. Graduates of the
program have leveraged their enhanced capabilities to achieve notable career
milestones and drive impactful change within their organizations.

Career Advancement
Alumni often report accelerated career progression, with many assuming higher
leadership roles or spearheading strategic initiatives that contribute to
their company’s growth. The skills and insights gained through the academy
position them as valuable assets in the competitive Asian market.

Ongoing Engagement and Support
The academy maintains ongoing engagement with alumni through events,
webinars, and forums that facilitate continuous learning and peer support.
This sustained connection helps leaders remain current with emerging trends
and reinforces a community of practice among Asia’s leadership elite.



Impact on Asian Leadership and Business
Landscape
The McKinsey Asian Leadership Academy plays a critical role in shaping the
future of leadership across Asia by nurturing a new generation of visionary
and capable leaders. Its impact extends beyond individual participants to
influence the broader business ecosystem and regional development.

Driving Innovation and Growth
By equipping leaders with the skills to manage digital transformation and
innovation, the academy contributes to accelerating economic growth and
competitiveness in Asia. Graduates are better prepared to lead organizations
through disruptive changes and capitalize on emerging opportunities.

Promoting Inclusive and Sustainable Leadership
The program emphasizes principles of inclusive leadership and sustainability,
encouraging leaders to consider social and environmental factors in decision-
making. This focus aligns with the growing importance of corporate
responsibility and long-term value creation in Asia’s evolving markets.

Strengthening Regional Collaboration
The diverse cohort and networking opportunities foster cross-border
collaboration, enabling leaders to build partnerships and share best
practices across countries. This regional connectivity enhances the
collective capability of Asian businesses to compete on the global stage.

Frequently Asked Questions

What is the McKinsey Asian Leadership Academy?
The McKinsey Asian Leadership Academy is a specialized program designed to
develop leadership skills among emerging and established leaders in Asia,
focusing on strategic thinking, innovation, and effective management.

Who can participate in the McKinsey Asian Leadership
Academy?
The academy typically targets mid-to-senior level professionals, high-
potential leaders, and executives from various industries across Asia who are
seeking to enhance their leadership capabilities.



What are the key learning areas covered in the
McKinsey Asian Leadership Academy?
Key learning areas include strategic leadership, digital transformation,
organizational change, innovation management, and cross-cultural
communication tailored to the Asian business environment.

How long is the McKinsey Asian Leadership Academy
program?
The duration of the program varies but generally ranges from a few weeks to
several months, combining online modules, live workshops, and hands-on
projects.

Is the McKinsey Asian Leadership Academy offered
online or in-person?
The academy offers a hybrid format with both online learning components and
in-person sessions or workshops to maximize flexibility and engagement.

What are the benefits of attending the McKinsey
Asian Leadership Academy?
Participants gain advanced leadership skills, access to McKinsey’s expertise,
networking opportunities with peers and industry leaders, and practical tools
to drive business growth and transformation.

Does the McKinsey Asian Leadership Academy provide
certification?
Yes, participants who complete the program successfully receive a certificate
from McKinsey, which can enhance their professional credentials and career
advancement.

How can I apply to the McKinsey Asian Leadership
Academy?
Applications can be submitted through the official McKinsey website or
through partner organizations, typically requiring a professional resume,
recommendation letters, and a statement of purpose.

Are there any prerequisites for joining the McKinsey
Asian Leadership Academy?
Prerequisites may include a minimum level of professional experience,
leadership responsibilities, and sometimes a nomination or endorsement from



the participant’s organization.

What makes the McKinsey Asian Leadership Academy
unique compared to other leadership programs?
Its unique focus on the Asian market context, access to McKinsey’s global
consulting expertise, integration of cutting-edge business insights, and a
strong network of regional leaders make it distinct and highly valuable.

Additional Resources
1. Leading with Impact: Insights from McKinsey’s Asian Leadership Academy
This book delves into the core leadership principles taught at McKinsey’s
Asian Leadership Academy. It explores strategies for driving organizational
change and fostering innovation in diverse Asian markets. Readers gain
practical tools for enhancing influence and decision-making in complex
business environments.

2. Asian Leadership Excellence: Lessons from McKinsey’s Elite Programs
Focusing on leadership excellence within Asia’s unique cultural and economic
context, this book compiles case studies and frameworks from McKinsey’s
training modules. It highlights how leaders can adapt global best practices
to local challenges, emphasizing agility and resilience.

3. Transforming Organizations in Asia: McKinsey’s Approach to Leadership
Development
This title provides an in-depth look at how McKinsey’s Asian Leadership
Academy shapes transformational leaders. It covers methodologies for building
high-performing teams, fostering collaboration, and steering companies
through rapid growth and market disruptions.

4. Strategic Leadership in Asia: Insights from McKinsey Consultants
A comprehensive guide to strategic thinking and leadership tailored for Asian
markets, featuring insights from McKinsey consultants. The book includes
frameworks for competitive analysis, stakeholder management, and long-term
vision setting.

5. Building Future Leaders: McKinsey’s Asian Leadership Academy Playbook
This playbook offers a step-by-step approach to developing leadership
capabilities in emerging Asian leaders. It combines theory with practical
exercises and real-world examples to help readers cultivate emotional
intelligence, strategic agility, and cross-cultural communication.

6. Driving Change in Asia: Leadership Strategies from McKinsey’s Academy
Highlighting the critical role of change management in Asia’s dynamic
business landscape, this book presents leadership strategies taught at
McKinsey’s academy. It focuses on overcoming resistance, aligning
stakeholders, and sustaining momentum during transformation initiatives.



7. Innovative Leadership in Asia: McKinsey’s Framework for Success
This book explores how innovation is integrated into leadership development
programs at McKinsey’s Asian Leadership Academy. It discusses fostering
creativity, encouraging risk-taking, and leveraging technology to maintain
competitive advantage.

8. The McKinsey Way to Asian Leadership: Developing Global Mindsets
Emphasizing the importance of global perspectives, this book outlines how
McKinsey’s academy nurtures leaders who can operate seamlessly across
borders. It addresses cultural intelligence, global strategy formulation, and
inclusive leadership practices.

9. High-Impact Leadership for Asia’s Future: Insights from McKinsey
Focusing on the future of leadership in Asia, this book presents forward-
looking insights from McKinsey’s thought leaders. It covers emerging trends,
leadership competencies for the next decade, and the evolving role of
technology and sustainability in leadership.

Mckinsey Asian Leadership Academy
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  mckinsey asian leadership academy: On the Emergence and Understanding of Asian
Global Leadership David De Cremer, 2021-07-05 In the twenty-first century, it is necessary for Asia
to step up and assume a larger leadership role on the global stage, commensurate with its economic
weight and interests. Eighty-eight percent of the increase in the numbers of the middle class in the
next five years will take place in Asia, underscoring the reality that global business and leadership
will be colored in significant ways by Asian values, approaches and strategies. This book explores
how this may impact our view and conceptual approach to the notion of global leadership. The
contributors to this collection explore and examine the concept of global Asian leadership and
outcome implications at the societal, corporate and policy-making level. They argue that global
leaders will increasingly focus on specific needs, values and strategies that are uniquely Asian,
which emphasizes the reality that we most likely will have to redefine our notion of global
leadership. This comprehensive study of the integration of Asian and global leadership will benefit
those employed in the corporate, government and educational sectors as well as a broader audience
with an interest in leadership, policy-making and economics. To truly understand Asia, one needs to
grasp not only its cultural dimensions, but also the organizational and societal contexts which
provide a training ground and unique challenges and opportunities for Asian leaders. In this book,
leading scholars share the latest thinking and scientific research on exactly these topics. Highly
recommended for both novices and seasoned executives and scholars! Donald L. Ferrin, Ph.D.,
Professor of Organisational Behaviour and Human Resources, Lee Kong Chian School of Business,
Singapore Management University While Asia’s rapid economic growth has caught the attention of
the world, the study of the leadership engine behind the growth has been scarce. This book fills the
void by assembling a coherent group of insightful articles to explore and explicate how Asian
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business leadership is different yet also similar to Western business leadership. The similarity
resides in the meaning of leadership, that is, the capacity to influence others to achieve a common
goal, whereas the difference manifests in the means or styles to exert such influence. With better
and deeper understandings of Asian business leadership, this book offers invaluable wisdom to
bridge the gap between the East and West for a more prosperous future of all mankind Philip M.
Condit, Endowed Chair Professor in Business Administration, Editor-in-Chief of Management
Insights and Incoming Editor-in-Chief of Management and Organization Review, Department of
Management and Organization, Foster School of Business, University of Washington
  mckinsey asian leadership academy: Elevating the Voices of Women of Color in the
Workplace Williams, Myia, 2024-10-22 Elevating the voices of women of color in the workplace is
crucial for fostering a diverse and inclusive organizational culture. These women often face unique
challenges and systemic barriers, and amplifying their perspectives encourages dialogue in
companies while leading to equitable decision-making and leadership practices. By prioritizing the
contributions and experiences of women of color, organizations can explore insights that challenge
conventional thinking and promote an interdisciplinary workplace. Examining the narratives of
women of color in business, may help create an environment where diverse voices are heard, valued,
and empowered, creating a strong workforce prepared to navigate complex business challenges.
Elevating the Voices of Women of Color in the Workplace explores the intersectional experiences of
minoritized women of color in the workplace. This book encompasses personal narratives, rigorous
research, and insights into topics such as leadership, mindfulness, and inclusive workplace
practices, emphasizing the resilience and unique contributions of women. This book covers topics
such as diversity and equity, work-life balance, and sociology, and is a useful resource for educators,
business owners, administrators, policymakers, academicians, and researchers.
  mckinsey asian leadership academy: Digital Transformation for Business and Society
Mohammad Nabil Almunawar, Patricia Ordóñez de Pablos, Muhammad Anshari, 2023-10-06 The
advancement of technology, such as data analytics and AI, has led to the birth of Industry 4.0, in
which technology seems to be at the centre of development. However, as the COVID-19 pandemic
created havoc, the entire world production chain was seriously affected, highlighting that machines
alone, although fully connected and automated, cannot function without people. This book addresses
contemporary issues and the impact of digital transformation on individuals, businesses and
governments in Asia. As Asian nations are moving fast towards the digital economy, this edited
collection offers new perspectives on understanding emerging business opportunities as well as the
challenges faced. Chapters explore the variables that accelerate digital transformation, notably the
COVID-19 pandemic, the rapid development of information and communication technology, AI, big
data and affordable internet access, and their impact on business and society. With rich, empirical
studies from leading researchers, this book will be a reference for academics and scholars across
business disciplines, including information, technology and innovation management, organisational
and strategic management, as well as those interested in industrial development.
  mckinsey asian leadership academy: Fostering Culturally Diverse Leadership in
Organisations Karen Loon, 2022-08-15 Leveraging academic research and case studies, knowledge
as a business leader and diversity practitioner, and personal experience, Karen Loon examines how
successful culturally diverse leaders at work resolve the contradictions and tensions of their
identities within organisations. What can we learn from those leaders who have thrived and smashed
the ‘bamboo ceiling’? Moreover, are there other factors holding organisational change back? The
book proposes research-based recommendations for aspiring leaders and corporate practitioners
whilst revealing the potential inhibitors to progress. Split into three sections, Loon examines current
research on identities in multicultural nations and organisations, delves into the career progression
of successful Asian-Australian leaders to explore how they negotiate identity in the workplace, and
provides a roadmap of actions for business leaders looking to create more inclusive and diverse
cultures in their organisations. Written for both people new to diversity and those keen on new
perspectives, the book is well-suited for aspiring leaders at any stage of their careers looking to



accelerate their careers, as well as C-Suite, HR, and Diversity leads.
  mckinsey asian leadership academy: The New Generation of Leadership Nelson David
Bassey, Rajasvaran Logeswaran, Sarah Michel, 2013-08-21 While there are millions of graduates
leaving colleges and universities every year, major statistics show that more than 53 percent of
these graduates are either unemployed or underemployed. In addition, many young people today fail
to live up to their potential or even attempt to achieve their dreams due to lack of confidence in their
abilities that often results from not being given permission to be and develop who they truly are. In
THE NEW GENERATION OF LEADERSHIP, the authors gives outright that permission, and shares
practical steps, inspiring stories and anecdotes, helpful principles, and uncommon truths in the
nurturing of those innate qualities that will help young people increase their value, excel and stand
out from the crowd.
  mckinsey asian leadership academy: Leadership Development in Emerging Market
Economies Alexandre Ardichvili, Khalil Dirani, 2017-01-01 This edited volume provides an overview
of the current state and indigenous practices of leadership development (LD) in a select group of
emerging market economies, including BRICS, Southeast and East Asia, Middle East, Eastern
Europe, and Africa. While some authors focus exclusively on LD in the business sector, others
discuss such topics as LD in higher education, the role of higher education institutions in leadership
development for managers and executives, the role of religious institutions, and LD in the
government and public sectors. Further, chapters on Brazil, Malaysia, Russia, Thailand, South Africa
and South Korea include case studies of LD in individual companies. These cases and examples can
be used in discussions of indigenous LD practices in courses on international and cross-cultural
HRD, HRM, and leadership and organization development. Readers will benefit from this unique
view of indigenous practices and perspectives from a variety of disciplinary backgrounds: HRD,
HRM, and management and leadership studies. It is an essential read for academic audiences who
recognize leadership development as a dominant trend both in developed and emerging economies.
  mckinsey asian leadership academy: Business Leaders and Leadership in Asia Ying Zhu,
Shuang Ren, Ngan Collins, Malcolm Warner, 2017-10-02 The quality of its business leadership is a
key issue for the future development of Asia’s economies. Although Asia’s economies have grown
spectacularly in recent decades, they are currently facing increasing challenges. This book explores
the current state of business leaders and leadership in Asia. It demonstrates that there is no single
model of Asian business leadership, and that Western models often do not fit easily alongside Asian
cultural values. It discusses how relatively developed Asian economies – Japan, Korea, Taiwan and
Singapore, and former socialist economies – China and Vietnam – all have different types of business
leadership challenges at present. The book concludes by assessing how business leadership in Asia
is likely to develop in future.
  mckinsey asian leadership academy: Unveiling Women’s Leadership Payal Kumar,
2015-10-01 Unveiling Women's Leadership provides a penetrating insight into the world of Indian
woman leaders. The book unravels the unique challenges facing the Indian woman leader who has to
juggle several challenges including patriarchy, the caste system, harassment, and society's
expectation that she ought to fit snugly into stereotypical roles.
  mckinsey asian leadership academy: The Routledge Companion to Asian Family Business
Ho-Don Yan, Fu-Lai Tony Yu, 2021-04-27 This companion provides broad and in-depth insights into
family business in Asia and how Asian family firms navigate in the digital economy. The first part of
the book looks at key concepts of family business while the second part presents Asian family firms’
cases from Japan, South Korea, China, Taiwan, Hong Kong, Thailand, Malaysia and other Asian
economies. This comprehensive reference will help readers understand how family firms in Asia
compete and survive in the world market especially in the digital age and why and how Asian
economies can emerge as one of the most dynamic regions in the world.
  mckinsey asian leadership academy: Japanese Women in Leadership Yoshie Tomozumi
Nakamura, Mayuko Horimoto, Gary N. McLean, 2021-03-16 This edited book highlights the unique
cultural and socioeconomic elements of Japan and the strong influence of those elements on women



leaders in the nation. It shows that gender inequality and under-utilization of female talent are
deeply rooted in Japanese society, explaining why Japan lags behind other countries in Asia in this
regard. The contributors are expert academicians and practitioners with a clear understanding of
Japanese women leaders' aspirations and frustrations. This book has critical implications for the
development of women leaders in Japan, providing intriguing insights into developing the potential
of highly qualified women leaders in diverse Japanese contexts in which traditional cultural
expectations and modernized values coexist.
  mckinsey asian leadership academy: Women in Management Worldwide Ronald J. Burke,
Astrid M. Richardsen, 2016-08-12 Organizations today are facing unprecedented challenges,
including an ageing workforce, potential talent shortages, an increasingly competitive international
environment and the need to utilize the talents of the best qualified people, regardless of gender.
More women than men, in many cases, are graduating from universities and gaining the requisite
experience to qualify for advancement to higher levels of management. In this expanded and revised
third edition, Professors Burke and Richardsen, together with a list of international contributors,
address women’s progression in the workforce and into the upper echelons of management. They
cover a range of professions and a geographically dispersed territory, thereby advancing the
understanding of women in management within a traditional context, and making a substantial
contribution to the literature for both an academic and practitioner audience. The broader regional
perspective offers a comprehensive overview of the challenges and opportunities facing women in
the workplace, and promotes the ongoing analysis of the interface between women's career
aspirations and societal and organizational norms, assumptions and values. Following the same
format as the previous edition, the country by country analysis allows for the data between countries
and regions to be compared, for the differences to be addressed and a more holistic picture of the
situation in a given country to be assessed. Women in Management Worldwide will appeal to
researchers, policy-makers in a range of countries interested in workforce issues, talent
management and gender equality, as well as consultants working with international organizations on
HRM and organizational effectiveness challenges.
  mckinsey asian leadership academy: Leading Across New Borders Ernest Gundling,
Christie Caldwell, Karen Cvitkovich, 2015-09-21 An insightful, real-world look at the skills today's
global leadership demands Leading Across Borders is the leadership guide for the new business
environment. The world's economic center of gravity is shifting at a rapid pace – huge emerging
economies have already emerged. As businesses operate in an increasingly global context, the most
successful leaders are able to see through the eyes of others and to hear the voices of customers and
colleagues from around the world. They build their own personal networks, navigate differences, and
work effectively across new borders – both the physical borders between countries and the limits of
old leadership paradigms. This book features direct input from people in critical roles around the
world, advice based on deep practical experience, and new data that identifies the distinctive
challenges of leading in an environment becoming more thoroughly interdependent every day. There
is valuable advice for anyone taking on a global leadership role. You'll find strategies and tools for
working across cultures, leading inclusively, running a matrix team, innovating, integrating an
acquisition, and making tough ethical choices. Each chapter challenges established leadership
models and shares hard-won expertise in dealing effectively with a changing reality that includes
both fast-growth and slow-growth markets. You will learn how to serve more numerous stakeholders
and to achieve your goals in a complex organizational structure without having direct lines of
authority. This insightful guide helps you work more effectively at the self, team, and organizational
levels, so you can get things done and grow your business. The increasing importance of China,
India, Brazil, Indonesia, Turkey, and other developing economies has opened the world of business
leadership far beyond our own borders. This book gives you a framework for coordinating it all, and
being the leader your organization needs. Operate insightfully at the personal level in order to better
lead others Shape, motivate, and drive your global team to exceptional performance Navigate
differences in culture, language, economics, and more Exercise your vision, influence, and expertise



to lead your organization forward The trend toward global leadership has emerged full-blown amidst
the rising global economy. Today's leadership must understand how to work effectively and
efficiently across a variety of contexts. Leading Across Borders provides a roadmap to the new
leadership paradigm, helping you expand your own skillset and create forward momentum.
  mckinsey asian leadership academy: Women on Boards in China and India Alice de Jonge,
2022-05-09 This book provides an in-depth comparative exploration of gender diversity in corporate
leadership roles in China and India. Set in the context of changing corporate governance norms, it
utilises both quantitative and qualitative research methods to understand the key determinants of
gender disparity. It identifies global-, national-, and enterprise-level factors shaping gender diversity
in the corporate boardroom and measures their economic, political, and socio-cultural impacts on
two of the world’s largest economies. The book draws upon narratives of women leaders to bridge
the gap between theory and data, examining possible solutions to achieve gender parity in
organisational hierarchies. Topical and detailed, this book will be an essential read for scholars,
practitioners, and researchers of gender studies, corporate governance, business studies, human
resource management, public policy, social anthropology, and Asian studies.
  mckinsey asian leadership academy: Collected Courses of the Xiamen Academy of
International Law, Volume 3 (2010) The Xiamen Academy of International Law, 2011-06-22 The
Collected Courses of the Xiamen Academy of International Law contain the Summer Courses taught
at the Xiamen Academy of International Law by highly qualified international legal professionals.
The Third Volume of the Series contains the following articles: New Trends of International Law in
the Era of Globalization, Stephan Hobe; Tradition versus Harmonization in the Recent Reforms of
Contract Law, Ole Lando; Constitutional Functions and Constitutional Problems of International
Economic Law in the 21st Century, Ernst-Ulrich Petersmann; International Law: A System of
Relationships, Malcolm N. Shaw, QC; The International Law of Watercourses: New Dimensions,
Patricia Wouters The Xiamen Academy of International Law aims to promote academic exchanges
among legal communities across the globe, encourage examination of major international issues and,
by so doing, seek ways to improve the possibilities for world peace and international cooperation. It
seeks to achieve this aim by providing the highest level of education to individuals, particularly those
from Asian countries, interested in the development and use of international law – persons such as
young lecturers in international law, diplomats, practitioners of transnational law, government
officials in charge of foreign affairs, and officials of international organizations.
  mckinsey asian leadership academy: Asian Women in Corporate America: Emerging
Research and Opportunities Lakshminarayanan, Sambhavi, 2021-02-19 By necessity, understanding
of leadership has been based on who used to be business leaders, namely men. In the last few years,
Asian women have been making their mark in corporate America. Although Asian women have
become part of the American workforce, and some have achieved spectacular success, there is little
discussion about them. Many of these women could be first general immigrants, still balancing the
strong pull of two cultures. Even for second or third generation immigrants, Asian cultures can often
exert immense pressures. Thus, the achievement of these women deserves far more attention than it
has received, and comprehensive research on these advances should be presented. Asian Women in
Corporate America: Emerging Research and Opportunities traces the history of Asian women’s
presence as executives of major American corporations, presents biographical sketches of a select
few, draws upon factors (individual, corporate, and societal) that influenced their journeys, and links
to past theories on business leadership. The chapters serve to bring attention to a minority group in
leadership and extricates factors that helped in the success of Asian American women in these
prominent roles. While highlighting topics such as existing leadership theories, gender and ethnicity
in leadership, models of theories regarding Asian women, and their involvement in major
corporations, this book is a valuable reference tool for managers, executives, researchers,
practitioners, academicians, and students working in fields that include women’s studies/gender
studies, business and management, human resources management, management science, and
leadership.



  mckinsey asian leadership academy: How Asian Women Lead J. Horan, 2014-02-03 How
Asian Women Lead provides a vastly different picture than Western-focused leadership literature,
highlighting obstacles Asian women face reaching the top, and looking beneath the corporate
surface to show cultural and family perspectives.
  mckinsey asian leadership academy: Women in Asian Management Vimolwan Yukongdi,
John Benson, 2006 The book examines the opportunities and barriers for women managers in Asia
over the last decade and evaluates their progress in management. This is a special issue of the
journal Asia Pacific Business Review.
  mckinsey asian leadership academy: Elgar Companion to Managing People Across the
Asia-Pacific Eddy S. Ng, Jonathan E. Ramsay, K. Thirumaran, Jacob Wood, 2023-11-03 The Elgar
Companion to Managing People Across the Asia-Pacific provides a crucial exploration of current
business and management research, touching upon topics such as leadership, employee motivation
and politics, and innovation to provide a timely examination of management in the Asia-Pacific. It
addresses how unique cultural, societal, and governance factors in the Asia-Pacific affect business
practices.
  mckinsey asian leadership academy: Business and Management in Asia: Disruption and
Change Tobias Endress, Yuosre F. Badir, 2024-03-28 This book focuses on “Disruption and Change”
in the Asian region. In this context, managers and policymakers face a fast transformation of existing
structures and business environments. From a business perspective, change is the adoption of
business strategies, activities, and operations that meet the needs of the firm and its stakeholder
today while protecting, sustaining, and enhancing the human and natural resources that will be
needed in the future. Disruption refers to the radical changes in existing industries or markets due
to technological innovation breakthroughs. There is a consensus among scholars and practitioners
that organizations must manage the change well to flourish in a competitive business environment.
Many business models need to be rethought to establish new ways to stay competitive. The book,
with its practical examples, gives the reader impulses for new Asian’s approaches and encourages
the readers to dare to think and act in new ways.
  mckinsey asian leadership academy: The Leadership in Action Series: On Leading the Global
Organization Stephen Rush, 2013-08-27 Organizations that have operations around the globe have
become the norm rather than the exception. This means they need leaders with the requisite
skills-including international business knowledge, cultural adaptability, perspective taking, and
innovation-to respond effectively to the challenges and complexity of global leadership. This
collection of seventeen pieces-written by the Center for Creative Leadership's highly experienced
and knowledgeable faculty members and researchers as well as by prominent practitioners and
scholars in the fields of leadership and leadership development-explores the important topic of
leading the global organization from a number of angles. What can organizations and leaders do to
develop the skills needed to excel in a global context? How can global leaders manage the
relationship between corporate headquarters and local offices? How can organizations best handle
the challenge of boundary-spanning leadership? Readers will come away with newly found
knowledge on these and other questions and newly formed thoughts on how they can successfully
meet the demands of leading the global organization.
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McKinsey Insights Store: Reports and collections | McKinsey   Download McKinsey’s signature
reports and special collections on the management issues that matter, from leading through the
pandemic to digitizing operations
Rethinking decision making to unlock AI potential | McKinsey   To unlock the full potential of
AI, organizations need to do more than deploy technology. They need to rearchitect how decisions
are made and how work is done
Our Leadership - McKinsey & Company Learn about McKinsey & Company leadership including
our global managing partner, elected board of directors, and our global leadership team
Jobs | Careers | McKinsey & Company Do you want to work on complex and pressing
challenges—the kind that bring together curious, ambitious, and determined leaders who strive to
become better every day? If this sounds like
The best of the McKinsey Podcast in 2024 | McKinsey   We look back at some of the best
episodes from the McKinsey Podcast in 2024 and break down our favorite guests, insights, and key
moments
Contact Us - McKinsey & Company Fill out this simple form to ask a question or report a
technical problem
Strategy & Corporate Finance Insights | McKinsey & Company   Read our latest research,
articles, and reports on Strategy & Corporate Finance on the changes that matter most for the
challenges and opportunities ahead
Healthcare consulting - McKinsey & Company We help private and public healthcare leaders
make healthcare better, more affordable, and more accessible for millions of people around the
world
Boston | United States | McKinsey & Company Discover McKinsey’s Boston office and its strong
support of global knowledge initiatives and innovative projects
Pittsburgh | United States | McKinsey & Company Learn how our Pittsburgh office serves both
established and emerging sectors—from manufacturing to digital
Women in the Workplace 2024 report | McKinsey   Now celebrating its 10th anniversary,
McKinsey’s annual Women in the Workplace report is the largest study of women in corporate
America. See our 2024 findings
Dallas | United States | McKinsey & Company Learn about McKinsey & Company's Dallas office,
located near the city's bustling Uptown district.<br />
How diversity, equity, and inclusion (DE&I) matter | McKinsey   Although the business case
for diversity, equity, and inclusion (DE&I) is stronger than ever, many companies’ progress has
stalled. A systematic approach and bold action can
Washington, DC | United States | McKinsey & Company Explore McKinsey’s Washington, DC
office and learn how we play a critical role building knowledge and achieving social impact
Ohio | United States | McKinsey & Company Explore our Ohio office and how it contributes to
Ohio’s booming economy
Chicago | United States | McKinsey & Company   Get to know McKinsey’s home in Chicago,
meet our consultants, and find out about the services and opportunities we offer in and around the
city
Philadelphia | United States | McKinsey & Company Discover McKinsey Philadelphia—the hub
of connectivity between our regional Mid-Atlantic offices



Our Work | United States | McKinsey & Company Learn how McKinsey US applies the firm’s
global expertise to help leading public, private, and social sector organizations solve their most
challenging problems
Life at McKinsey | Explore Our Firm and Benefits | McKinsey Discover the variety of roles at
McKinsey, from client-facing to internal positions. Learn about our company culture and what to
expect
Houston | United States | McKinsey & Company Discover McKinsey's home in Houston, meet
out consultants, and find out about the services and opportunities we offer in and around the
city.<br />
McKinsey Technology Trends Outlook 2025 Which new technology will have the most impact in
2025 and beyond? Our annual analysis ranks the top tech trends that matter most for companies and
executives
Minneapolis | United States | McKinsey & Company Exceptional people join McKinsey’s
Minneapolis office from across the United States and the world, attracted by our sense of
community, breadth of client work, and focus on mentorship
AI in the workplace: A report for 2025 | McKinsey   Almost all companies invest in AI, but just
1% believe they are at maturity. Our new report looks at how AI is being used in the workplace in
2025
Carolinas | United States | McKinsey & Company The Carolinas are a hub of finance, innovation,
and research. We partner with organizations throughout the region to support economic
development, enable business
New Jersey | United States | McKinsey & Company   Learn about McKinsey's twolocations in
New Jersey —Summit and Jersey City— that serve as global hubs for our work in biopharma, among
other sectors. <br />
Seattle | United States | McKinsey & Company McKinsey’s Seattle office reflects the diverse
entrepreneurial landscape that has cultivated some of the world’s game-changing companies, from
aerospace, to retail and high tech
Southern California | United States | McKinsey & Company McKinsey’s Southern California
office is an incubator of new ideas. Our consultants serve a vibrant mix of industries from healthcare
to retail to media and entertainment
McKinsey Careers for Students | Campus Recruitment | McKinsey Explore McKinsey career
paths for students. Discover how to apply for internships and full-time roles and learn about our
recruitment process
New York | United States | McKinsey & Company Read about McKinsey New York, our firm’s
largest office that is home to more than 500 consultants
McKinsey Technology Modernizing technology and accelerating impactTechnology has evolved
from a business enabler to a critical driver of accelerating sustainable and inclusive growth. In the
past, organizations
Detroit | United States | McKinsey & Company Learn about McKinsey’s work and commitment
to the renewal and rebirth of downtown Detroit’s economy
Connected Leaders Academy - McKinsey & Company Connected Leaders Academy is a training
program which leverages McKinsey’s award-winning leadership development capabilities grounded
in learning science to help organizations
The six key elements of agentic AI deployment | McKinsey   A successful agentic AI
deployment isn’t easy to achieve. We look at six key factors your business should consider when
deploying your own program
The State of AI: Global survey | McKinsey   In this latest version of the annual McKinsey Global
Survey on AI, we look at the current trends that are driving real value from artificial intelligence
Fostering workforce resilience and adaptability | McKinsey   A key task for leaders is to
develop their own capacity for change while fostering resilience and adaptability in others. Here’s a
blueprint for doing that



Home | | McKinsey & Company They drive bold progress. They grow their ambition. They
transform their communities and themselves. At McKinsey.org, we’ve seen this time and again, ever
since we launched our skill
San Francisco | United States | McKinsey & Company McKinsey’s San Francisco office operates
from one of the world’s most productive and creative regions, helping leading businesses and
institutions on their toughest challenges
Our Insights | United States | McKinsey & Company   Read our latest research, articles, and
reports from McKinsey US on the issues that matter most in business and management in the United
States
Middle East | McKinsey & Company Learn how McKinsey has helped leaders in the Middle East
create growth and development, and build regional and global champions in major sectors
McKinsey Quarterly Since 1964, McKinsey Quarterly has delivered our most distinctive,
crosscutting insights. We’ve been delighted to mark its 60th birthday with a yearlong celebration
featuring special issues,
St. Louis | United States | McKinsey & Company Exceptional people join McKinsey’s St. Louis
office from across the United States and the world, attracted by our sense of community, breadth of
client work, and focus on mentorship and
Our People | United States | McKinsey & Company Serves biotechnology and pharmaceutical
companies, global health institutions, and public sector clients in developing cutting-edge innovation
strategies, improving R&D productivity, and
The state of AI - McKinsey & Company O rganizations are starting to make organizational
changes designed to generate future value from gen AI, and large companies are leading the way.
The latest McKinsey Global Survey on
The next big arenas of competition - McKinsey   We look at the new high-growth industries that
represent the next big arenas of competition and which have the power to transform the business
landscape
Our purpose, mission, and values - McKinsey & Company To help our clients make distinctive,
lasting, and substantial improvements in their performance and to build a great firm that attracts,
develops, excites, and retains exceptional people
Digital consulting - McKinsey & Company McKinsey Digital consulting helps organizations
outcompete with technology. We partner with clients to deliver value at scale from technology and
AI
Education consulting - McKinsey & Company Discover how McKinsey works with education
institutions to improve student outcomes, increase access and affordability, and enable new
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community, breadth of client work, and focus on mentorship



AI in the workplace: A report for 2025 | McKinsey   Almost all companies invest in AI, but just
1% believe they are at maturity. Our new report looks at how AI is being used in the workplace in
2025
Carolinas | United States | McKinsey & Company The Carolinas are a hub of finance, innovation,
and research. We partner with organizations throughout the region to support economic
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