mckinsey case interview frameworks

mckinsey case interview frameworks are essential tools used by candidates to systematically
approach and solve business problems during McKinsey & Company'’s rigorous case interviews. These
frameworks provide structured methodologies that help break down complex issues into manageable
components, enabling candidates to demonstrate clear thinking, analytical skills, and logical problem-
solving abilities. Mastery of these frameworks is crucial for success in consulting interviews, as they
align closely with the problem-solving techniques employed by McKinsey consultants in real-world
scenarios. This article explores the most widely used McKinsey case interview frameworks, their
applications, and tips for effectively utilizing them during case preparation and interviews.
Understanding these frameworks can significantly enhance a candidate’s confidence and
performance. The following sections delve into the core frameworks, how to choose the right one, and
practical strategies for implementation.

e Overview of McKinsey Case Interview Frameworks
e Common McKinsey Case Interview Frameworks

e Choosing the Appropriate Framework

e Applying Frameworks Effectively in Case Interviews

e Tips for Mastering McKinsey Case Interview Frameworks

Overview of McKinsey Case Interview Frameworks

McKinsey case interview frameworks serve as structured approaches designed to guide candidates
through complex business problems during case interviews. These frameworks are not rigid formulas
but adaptable structures that encourage logical thinking and comprehensive analysis. They help
candidates organize information, identify key issues, and develop actionable recommendations. The
frameworks reflect the consulting mindset, emphasizing problem decomposition, hypothesis-driven
analysis, and data-driven decision-making. Familiarity with these frameworks allows candidates to
navigate diverse case scenarios, ranging from market entry to profitability improvement and
organizational restructuring.

Common McKinsey Case Interview Frameworks

Several core frameworks are frequently utilized in McKinsey case interviews due to their versatility
and effectiveness. Each framework addresses specific types of business problems and can be tailored
to the context of the case. Understanding these frameworks and their components is fundamental for
anyone preparing for McKinsey’s case interviews.



Profitability Framework

The Profitability Framework is one of the most commonly used structures in McKinsey case interviews,
especially for cases involving declining profits or margin issues. This framework breaks down
profitability into two main components: revenue and costs. By analyzing these elements in detail,
candidates can identify root causes of profit decline and suggest targeted solutions.

¢ Revenue: Volume and price analysis, customer segments, product lines.

e Costs: Fixed vs. variable costs, cost drivers, operational inefficiencies.

Market Entry Framework

The Market Entry Framework assists candidates in evaluating whether a company should enter a new
market or launch a new product. This framework considers market attractiveness, entry barriers,
competitive landscape, and company capabilities. It supports a structured assessment of risks and
opportunities.

e Market Size and Growth: Current market demand, future growth potential.
e Competition: Number of competitors, market share distribution, competitive advantages.
e Entry Barriers: Regulatory issues, capital requirements, customer loyalty.

e Company Fit: Resources, expertise, and strategic alignment.

Growth Strategy Framework

This framework helps analyze different avenues for business growth. It breaks down growth
opportunities into increasing existing customer usage, entering new markets, launching new
products, or acquiring competitors. The framework aids in prioritizing growth initiatives based on
feasibility and impact.

Market Penetration

Market Development

Product Development

Diversification or Acquisition



BCG Matrix

The Boston Consulting Group (BCG) Matrix is a portfolio analysis tool used to evaluate business units
or product lines based on market growth rate and relative market share. It categorizes units as Stars,
Cash Cows, Question Marks, or Dogs, guiding resource allocation decisions.

Operations Framework

Operations-focused cases often use this framework to improve process efficiency, reduce costs, or
enhance quality. It involves examining the supply chain, production process, inventory management,
and distribution channels to identify bottlenecks and improvement opportunities.

Choosing the Appropriate Framework

Selecting the right McKinsey case interview framework depends on the problem type, industry
context, and available information. Frameworks serve as flexible guides rather than strict templates,
so candidates must adapt them to the specific nuances of each case. Key factors to consider include
the case question, client objectives, and data provided.

Identifying the Problem Type

Understanding whether the case focuses on profitability, market entry, growth, or operations helps
narrow down the applicable frameworks. For example, a case about declining revenues naturally
aligns with the Profitability Framework, while a case about launching a new product would benefit
from the Market Entry or Growth Strategy frameworks.

Adapting Frameworks to Case Context

McKinsey case interview frameworks are starting points and should be customized to fit the client’s
industry, competitive environment, and strategic goals. Incorporating industry-specific considerations
or combining elements from multiple frameworks often leads to a more robust analysis.

Applying Frameworks Effectively in Case Interviews

Correct application of McKinsey case interview frameworks requires clarity, logical sequencing, and
communication skills. Candidates should introduce the chosen framework early, explain its relevance,
and use it to guide their analysis throughout the case discussion.

Structuring the Problem

Presenting a clear and structured approach sets the tone for the interview. Candidates should outline
the framework components, define key terms, and establish hypotheses. This demonstrates
organized thinking and prepares the interviewer for the analytical process.



Data-Driven Analysis

Frameworks guide the identification of relevant data points and metrics. Candidates must analyze
quantitative and qualitative data rigorously, perform calculations where necessary, and interpret
results in the context of the framework to uncover insights.

Iterative Problem Solving

Case interviews are dynamic, requiring flexibility. As new information emerges, candidates should
revisit and refine their frameworks, adjusting hypotheses and exploring alternative angles. This
iterative process mirrors real consulting engagements.

Tips for Mastering McKinsey Case Interview
Frameworks

Success in McKinsey case interviews depends not only on knowing frameworks but also on mastering
their practical application. The following tips facilitate effective framework usage and improve overall
case performance.

1. Practice Multiple Frameworks: Build familiarity with a variety of frameworks to handle
diverse case types.

2. Customize Frameworks: Avoid rote application by tailoring frameworks to each case’s unique
context.

3. Focus on Hypothesis-Driven Approach: Develop preliminary hypotheses and use the
framework to test them systematically.

4. Communicate Clearly: Explain your thought process and framework rationale confidently to
the interviewer.

5. Use Visual Aids: When permitted, draw diagrams or charts to illustrate framework
components and relationships.

6. Seek Feedback: Engage in mock interviews to receive constructive critique on framework
selection and use.

7. Stay Flexible: Be prepared to pivot frameworks or combine multiple approaches as the case
evolves.

Frequently Asked Questions



What are McKinsey case interview frameworks?

McKinsey case interview frameworks are structured approaches used to analyze and solve business
problems during McKinsey consulting case interviews. They help candidates break down complex
issues into manageable components to develop clear, logical solutions.

Why are frameworks important in McKinsey case interviews?

Frameworks provide a structured method to approach ambiguous business problems, ensuring
candidates cover all relevant aspects systematically. They demonstrate analytical thinking,
organization, and problem-solving skills critical for consulting roles.

What is the MECE principle in McKinsey case frameworks?

MECE stands for Mutually Exclusive, Collectively Exhaustive. It's a principle that ensures framework
components do not overlap and together cover all possible aspects of the problem, promoting clarity
and thoroughness in analysis.

Can you name some common McKinsey case interview
frameworks?

Some common frameworks include Profitability Framework, 3Cs Framework (Customer, Competition,
Company), 4Ps Marketing Mix (Product, Price, Place, Promotion), Porter's Five Forces, and the Growth-
Share Matrix.

How should | customize frameworks during a McKinsey case
interview?

You should adapt frameworks based on the specific case context rather than rigidly applying them.
Tailor the components to address the unique aspects of the problem, and be ready to combine or
modify frameworks as needed.

How can | practice McKinsey case interview frameworks
effectively?

Practice by working through a variety of case studies, focusing on structuring your approach using
frameworks. Seek feedback from peers or mentors, and simulate real interview conditions to improve
speed and clarity.

What common mistakes should | avoid when using
frameworks in McKinsey case interviews?

Avoid memorizing rigid frameworks without adaptation, neglecting to prioritize issues, ignoring
quantitative analysis, and failing to communicate your thought process clearly. Also, avoid creating
overlapping or incomplete frameworks.



How do McKinsey interviewers evaluate the use of
frameworks in case interviews?

Interviewers assess whether candidates use frameworks logically and flexibly, demonstrate structured
thinking, cover key areas of the problem, and integrate data effectively. Effective communication and
the ability to pivot frameworks based on new information are also valued.

Additional Resources

1. Case in Point: Complete Case Interview Preparation

This book by Marc P. Cosentino is a comprehensive guide to mastering the case interview process. It
covers a wide range of frameworks and provides numerous practice cases to help candidates develop
structured problem-solving skills. The book is highly regarded for its clear explanations and practical
tips for approaching different types of business problems.

2. Crack the Case System: How to Conquer Your Case Interviews

Authored by David Ohrvall, this book offers a step-by-step methodology for tackling case interviews
with confidence. It emphasizes a systematic approach to problem-solving, including hypothesis-driven
frameworks and communication strategies. The guide also includes real case examples and exercises
to sharpen analytical thinking.

3. Case Interview Secrets: A Former McKinsey Interviewer Reveals How to Get Multiple Job Offers
Written by Victor Cheng, a former McKinsey consultant, this book provides insider tips on succeeding
in case interviews. It focuses on understanding the interviewer’s expectations and mastering the
“frameworks” that are essential in consulting interviews. The book also highlights mental math
techniques and effective communication.

4. Mastering the Case Interview: The Complete Guide to Management, Marketing, and Strategic
Consulting Case Interviews

By Alexander Chernev, this book dives into various consulting case interview frameworks commonly
used by top firms like McKinsey. It offers practical advice on structuring answers and thinking
strategically about market sizing, profitability, and business operations cases. The guide is useful for
candidates seeking a deep understanding of different frameworks.

5. Case Interview Preparation: Frameworks, Practice Problems, and Tips

This resource provides a focused overview of essential case interview frameworks such as the
Profitability Framework, the 4Ps, and the Porter’s Five Forces. It also includes practice problems to
apply these frameworks in realistic scenarios. The book is designed to build confidence and analytical
rigor for consulting interviews.

6. The Consulting Bible: Everything You Need to Know to Break into Consulting

Written by Alan Weiss, this book covers the broader consulting career path, with a significant portion
dedicated to case interview preparation. It introduces key frameworks and strategic thinking
approaches necessary for case success. Additionally, it offers advice on networking, resume building,
and consulting lifestyle insights.

7. Case Interview: The Ultimate Guide to Consulting Case Interview Preparation
This guide provides a systematic approach to mastering consulting case interviews, with detailed
explanations of common frameworks like the Market Entry and Profitability frameworks. It emphasizes



practice and repetition, including tips on structuring responses and handling unexpected questions.
The book is ideal for beginners and intermediate candidates.

8. Hacking the Case Interview

Developed by Taylor Warfield, this book breaks down complex case interview problems into
manageable parts using proven frameworks. It includes step-by-step strategies to analyze and solve
cases efficiently. The guide also features tips on mental math, communication, and managing
interview stress.

9. Breaking Into Consulting: How to Master the Case Interview and Get Hired

By Michael J. Wilson, this book focuses on practical strategies for cracking consulting case interviews,
including an in-depth look at essential frameworks used by McKinsey and other top firms. It offers
sample cases, detailed solutions, and advice on personal branding and interview mindset. The book is
a valuable resource for candidates aiming to secure consulting roles.
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mckinsey case interview frameworks: Case Interview Frameworks Robert Steiner,
2015-08-30 You often hear in discussions about case interviews that you should not use standard
business frameworks and concepts at all, because they just don’t fit to the specific case question and
interviewers don’t like it when candidates use standard frameworks to solve cases. However, when
challenging this shallow, generalized and popularized statements, there aren’t any of those
arguments remaining on the table. It is most definitely true that you can't crack a realistic interview
case by relying solely on standardized frameworks - but all those business frameworks and concepts
are extremely helpful templates which you can and even should put into your toolbox and use them
whenever appropriate (if not to the full extent, at least partly!). Such a standard business framework
is just a tool - and the tool itself is rarely good or bad, it mainly depends on how and for which
purpose you use it. With this book, you achieve all of the following: - Get a profound overview of the
most important business concepts and frameworks needed in consulting case interviews. - Really
understand those business concepts and frameworks, instead of possessing only knowledge of
dangerous half-truths. - Impress your interviewer on how structured and therefore client-friendly
you tackle tough case interview questions. - Quickly learn how to actually apply those frameworks to
concrete business situations, instead of just having a shallow theoretic knowledge of them. - Be more
MECE (mutually exclusive, collectively exhaustive) in setting up your overall case structure at the
beginning of your case interview. - Better structure your answers to particular questions later on in
your case interview, again being more MECE. - Save tons of time by having high-quality content
from 10+ years of consulting and interivew experience together in one single book. - Significantly
reduce the risk of losing a tier-1 consulting firm job offer because you were not structured enough in
your interview (and we all know how important it is to be ABS - Always Be Structured).

mckinsey case interview frameworks: Smashing The Case Interview Ali Zubair, 2020-09-10
THE GUIDE Management consulting job interviews are insanely difficult and the odds are heavily
stacked against the interviewee. Most people are not even invited to the interview. Where do they go
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wrong? Smashing The Case Interview is a mentorial piece that teaches you how to change the odds
in your favor. It is a rare end-to-end guide, written by a former McKinsey and Company consultant.
The core offerings are as follows: 7 rules to write a correct résumé with a sample attached 7
paragraph format for a cover letter with a sample attached Problem solving theory based on a
hypothesis-driven approach Framework development and communication methodology Key
accounting, economics, and decision theory concepts 8 mathematics tricks to arrive at the correct
answer 6 common case interview frameworks 5 solved cases based on interview communication
style 12 case interview mistakes to avoid 11 rules for the behavioral interview 8 sample answers to
behavioral interview questions Interview attire and techniques for optimizing interview day
performance ABOUT THE AUTHOR Ali Zubair has worked with McKinsey & Company where his role
focused on business strategy, restructuring and implementation. He has based this book on his
successful interview experiences with top consulting firms and coaching multiple interview
candidates in his spare time. By education, Ali is a Fulbright scholar who graduated as a Master of
International Affairs from Columbia University.

mckinsey case interview frameworks: Case Interviews Decoded Pasquale De Marco,
2025-04-30 In today's competitive job market, the case interview has become an indispensable tool
for top consulting firms to assess candidates' analytical, problem-solving, and communication skills.
For aspiring consultants seeking to break into the industry, mastering the case interview is
essential. Case Interviews Decoded is the ultimate guide to help you excel in case interviews and
secure your dream consulting job. This comprehensive book provides a step-by-step roadmap for
navigating the case interview process with confidence, empowering you with the knowledge,
strategies, and techniques you need to succeed. Drawing upon the latest industry insights and best
practices, Case Interviews Decoded covers a wide range of topics, including: * Different types of
case questions, such as market sizing, profitability analysis, operations management, marketing
strategies, and data analysis * Proven frameworks and methodologies for tackling each type of
question effectively * Behavioral questions and interview skills, showcasing your teamwork,
communication, and leadership qualities * Nonverbal communication and body language, making a
lasting impression on your interviewers With real-world case interview success stories and insights
from top performers, Case Interviews Decoded offers invaluable guidance and inspiration. Common
challenges are explored, along with practical tips for overcoming them, ensuring that you are fully
prepared for the rigors of the case interview process. Whether you are a recent graduate or an
experienced professional seeking a career transition, this book is your ultimate resource for
mastering the case interview. Join us on this journey as we unlock your consulting potential and
empower you to achieve your career aspirations. If you like this book, write a review on google
books!

mckinsey case interview frameworks: Summary of Victor Cheng's Case Interview Secrets
Everest Media,, 2022-04-06T22:59:00Z Please note: This is a companion version & not the original
book. Sample Book Insights: #1 The case interview is a unique interviewing format that firms such
as McKinsey Company, Bain Company, Boston Consulting Group, Oliver Wyman, and others use. It is
used to evaluate candidates with wide-ranging backgrounds. #2 The case interview is a trial run of
the actual consulting interview. I learned that the most profitable skill I could learn while in school
was not related to English, math, psychology, history, economics, or science. It was how to pass the
case interview. #3 My experience as a job seeker and a consultant has shaped my perspective of the
case interview. I've developed an uncommon insight into the case interview from having been on
both sides of the table, and that’s what I share with you here. #4 The case interview process is made
up of seven parts. Part One provides a big-picture view of the process and the different types of
evaluation tools used. Part Two covers quantitative assessments. Part Three discusses the
fundamentals of tackling real case interviews. Part Four covers the primary frameworks you’ll use to
solve the business problems presented in the case interview. Part Five covers the traditional
candidate-led case interview format. Part Six describes the other types of case interviews and how to
handle them.



mckinsey case interview frameworks: Consulting Interview Case Preparation Charles River
Editors, Herman Melville, 2018-03-22 Thinking about a job in consulting? Perhaps you're studying
for your interview with Bain, BCG, or McKinsey? Or maybe you're just curious to learn about the
frameworks consultants use and the interview process? If you answered yes to any of the above,
then this book is for you.

mckinsey case interview frameworks: Case Closed Sean Huang, 2020-11-27 Case Closed is
an award-winning, detailed guide to acing the consulting interview. Other consulting prep materials
are written by those who have been out of the industry for decades. Case Closed is the only guide
written by former McKinsey consultants and interviewers who have been intimately involved in the
interview process in the last 2 years. This authoritative resource covers some never-covered-before
topics, including: How to write your resume to attract the attention of resume-graders and recruiters
at McKinsey, Bain, and BCG Why the personal experience (fit) interview matters, what interviewers
are probing for, and what types of experiences to prep How the interviewers evaluate your case
performance: what matters, and what doesn't How to tackle non-traditional cases that interviewers
may throw at you, which no canned framework from the typical case interview books can help with
How to prep if you have 60 days, 30 days, or just 2 weeks before your expected first interview How
to hack both in-person interactions and video interview interactions, in a time of COVID-19 The
surprisingly good - and surprisingly bad - questions to ask your interviewer during Q&A How to
master innovative, universally-adaptable case interview frameworks. Any candidate can regurgitate
the frameworks from Case In Point or Case Interview Secrets; nothing there will wow an interviewer
Countless example cases spanning profitability, new market entry, new product / growth, pricing,
M&A, and even non-traditional archetypes Whether you are a current undergrad or MBA looking for
an internship or full-time role, or an experienced professional, Case Closed is an investment into
your professional future. Stand out from the pack with the latest, cutting-edge secrets to wow your
consulting case interviewers. Sean Huang's former proteges span undergraduates, MBAs, advanced
degree holders, and experienced hires. These students have landed job offers at top consulting
firms, including McKinsey, BCG, and Bain; many have also used the structured thinking he has
taught them to land roles at Goldman Sachs IBD, Google BizOps & Strategy, as well as at Fortune
500 strategy groups. Case Closed has been a lifesaver. It truly contains everything you need to know
to ace your consulting interviews and Sean explains things in a clear manner that is easy to
understand. After studying Case Closed, I landed my dream job at McKinsey and I've raved about
this book to all my friends.-McKinsey New York full time offer, Wharton MBA I used to be
intimidated by the notorious consulting case interviews. For anyone looking to get a job offer to a
top consulting firm, Case Closed is honestly the best interview prep book (and I've read all of them).
The case interviews in Case Closed were by far the best and most similar to the cases I got in the
actual interviews.-Bain San Francisco internship offer, UC Berkeley Haas (undergraduate) In my
panic, I read all of the case interview frameworks from different case prep books. And that ended up
confusing me more because there were so many frameworks but no easy way to remember when to
use what. Case Closed walks you through the interview process in such a great way that I started
loving case interviews and landed the job. -BCG Boston full time offer, University of Virginia
(undergraduate)

mckinsey case interview frameworks: Cracking Case Interviews Jonathon Yarde, Max
Serrano, 2020-10-08 Top consulting firms like McKinsey, BCG, and Bain only hire about 1% of their
job applicants. Becoming a management consultant is difficult, but it is possible if you use a proven
approach at each stage of the process.Cracking Case Interviews is a comprehensive one-stop shop
for landing a job in consulting. This book will help you: Write the perfect consulting resume and
cover letter that gets multiple interview invitations from top consultancies Learn the 7 different
parts of a case interview and exactly what you need to do in each step Master maths tips and tricks
to solve market sizing and other case interview questions quickly and accurately Discover the most
commonly used frameworks in consulting and how you can use them for inspiration, without
over-relying on them Practice with 5 full-length sample cases that are based on McKinsey, BCG, and



Bain case interviews Prepare answers to behavioural interview questions, like Why consulting?, Why
McKinsey?, or Tell me about a time you led a team. Max Serrano and Jonathon Yarde are former
consultants and instructors at IGotAnOffer, the #1 website for case interview preparation, which has
helped place over 2,000 applicants in consulting careers since 2015. This book translates the
countless hours the authors have spent coaching undergraduates, MBAs, PhDs, MDs, JDs, and
experienced hires on their consulting applications.

mckinsey case interview frameworks: McKinsey & Company , 2001

mckinsey case interview frameworks: Winning the Right Job - A Blueprint to Acing the
Interview Pratibha Messner, Wolfgang Messner, 2015-07-30 You know you have the right skills, a
curious mind, the drive and discipline to make your career goals a reality. And yet, do you find
yourself lost in a maze of job portals, social networking, online applications, call with agents and
futile rounds of interviews? That 'dream job' does not come easily. At the beginning of your career
and unguided by a mentor, the challenges are manifold: getting it right during the phases of
application, the interview and the negotiation can be tricky. Relevant for both entry-level jobseekers
and those planning a change, Winning the Right Job - A Blueprint to Acing the Interview shows you
how to approach a potential employer and answer questions on attitudes, life skills, ambitions and
expectations. The book guides you through the interviewing and negotiating days, helps you decide
whether the role on offer is right for you, and provides tips on making a gracious exit from your
current and a powerful entry into the new organization.

mckinsey case interview frameworks: Mckinsey & Company WetFeet, 2009

mckinsey case interview frameworks: Security and Strategy Models for Key-Solving
Institutional Frameworks Efthymiopoulos, Marios Panagiotis, Masouras, Andreas, 2025-05-20 In
this interconnected world, institutions must develop robust security models and strategies to
address key challenges effectively. Institutional frameworks require adaptive approaches that
integrate risk management, governance structures, and strategic foresight to ensure resilience and
operational efficiency. By leveraging advanced security measures institutions can navigate the
uncertainties in safeguarding their materials. Balancing security with flexibility remains a critical
challenge, necessitating dynamic models that evolve with emerging threats and opportunities.
Security and Strategy Models for Key-Solving Institutional Frameworks explores business policy
decisions that influence market dynamics and affect trade and investment opportunities. It examines
new security models for business privacy and data protection. This book covers topics such as
human rights, supply chains, and geopolitics, and is a useful resource for policymakers, government
officials, business owners, data scientists, researchers, and academicians.

mckinsey case interview frameworks: The Case Interview Workbook: 60 Case Questions for
Management Consulting with Solutions Robert Mellon, 2018-09-14 The Case Interview Workbook
contains 60 case questions for management consulting interviews, with complete solutions. Every
case is compiled and edited by a team of ex-consultants from McKinsey & Company, the Boston
Consulting Group, and Bain & Company. This book fills the gap left by others by providing you with
plenty of high-quality cases to practice on before your interview. Many cases are from actual
interviews at the top-tier firms and cannot be found elsewhere. After working through this book, you
will be prepared for every type of case question you may encounter: market sizing, estimation,
operations, industry analysis, pricing, growth strategy, marketing, investment, M&A, market entry,
customer segmentation, profitability, valuation, logic, issue identification, cost analysis, market
expansion, and brainteasers, to name a few. These cases will help you prepare for interviews at
leading management consulting firms, including McKinsey & Company, The Boston Consulting
Group, Bain & Company, Oliver Wyman, Strategy& (formerly Booz & Company), A.T. Kearney,
Roland Berger, and L.E.K, as well as for consulting roles at large firms such as Accenture, Deloitte,
PwC, EY, and KPMG. Note that is a workbook, designed to complement other preparation books. You
will have a hard time solving these cases without learning first elsewhere how to do so, e.g. which
frameworks to use, how to use them, and how to structure a solution.

mckinsey case interview frameworks: Vault Case Interview Practice Guide , 2002



mckinsey case interview frameworks: Vault Guide to the Case Interview Mark Asher, Eric
Chung, Vault (Firm), 2002 Professional career guide from the Vault Career Library providing
detailed case-by-case explanations of the consulting interview and strategies for cracking it.

mckinsey case interview frameworks: Frameworks for Market Strategy Noel Capon, Frank
Go, 2016-12-08 Frameworks for Market Strategy helps students understand how to develop and
implement a market strategy and how to manage the marketing process. Marketing activity is the
source of insight on the market, customers, and competitors and lies at the core of leading and
managing a business. To understand how marketing fits into the broader challenge of managing a
business, Capon and Go address marketing management both at the business and functional levels.
The book moves beyond merely presenting established procedures, processes, and practices and
includes new material based on cutting-edge research to ensure students develop strong critical
thinking and problem-solving skills for success. In this European edition, Capon and Go have
retained the strong framework of the book, but have updated the cases, examples, and discussions
to increase the book’s relevance for students outside the USA. Key features include: ¢ A strong
strategic focus, teaching students how to analyze markets, customers, and competitors to plan,
execute, and evaluate a winning market strategy ¢ Practical examples from a range of contexts,
allowing students to develop the skills necessary to work in for-profit, public, or non-profit firms e
Emphasis on understanding the importance of working across organizational boundaries to align
firm capabilities ¢ Full chapters devoted to key topics, including brand management, digital
marketing, marketing metrics, and ethical as well as social responsibilities ¢ Focus on globalization
with a chapter on regional and international marketing * Multiple choice, discussion, and essay
questions at the end of each chapter Offering an online instructor’s manual and a host of useful
pedagogy - including videos, learning outcomes, opening cases, key ideas, exercises, discussion
questions, a glossary, and more - this book will provide a solid foundation in marketing
management, both for those who will work in marketing departments, and those who will become
senior executives.

mckinsey case interview frameworks: Ace Your Case II WetFeet, 2008

mckinsey case interview frameworks: Mobilities of the Highly Skilled towards
Switzerland Laure Sandoz, 2019-08-21 This open access book analyses the strategies of migration
intermediaries from the public and private sectors in Switzerland to select, attract, and retain highly
skilled migrants who represent value to them. It reveals how state and economic actors define
“wanted immigrants” and provide them with privileged access to the Swiss territory and labour
market. The analysis draws on an ethnographic study conducted in the French-speaking Lake
Geneva area and the German-speaking northwestern region of Switzerland between 2014 and 2018.
It shows how institutional actors influence which resources are available to different groups of
newcomers by defining and dividing migrants according to constructed social categories that
correlate with specific status and privileges. This research thus shifts the focus from an approach
that takes the category of highly skilled migrant for granted to one that regards context as crucial
for structuring migrants’ characteristics, trajectories, and experiences. Beyond consideration of
professional qualifications, the ways decision-makers perceive candidates and shape their resource
environments are crucial for constructing them as skilled or unskilled, wanted or unwanted,
welcome or unwelcome.

mckinsey case interview frameworks: Hacking the Case Interview Taylor Warfield, 2017
To land a management consulting job at any of the top firms, including McKinsey, BCG, Bain,
Deloitte, L.E.K., Oliver Wyman and Accenture, you must get through several rounds of case
interviews. Whether your interview is in a few weeks or even tomorrow, this book is written to get
you the maximum amount of knowledge in the least amount of time. I cut out all of the filler material
that some other consulting books have, and tell you everything that you need to know in a clear and
direct way. With this shortcut guide, you will: Understand and become proficient at the nine
different parts of a case interview, and know exactly what to say and do in each step Learn the only
framework strategy that you need to memorize to craft unique and tailored frameworks for every



possible case scenario Gain knowledge of basic business terms and principles so that you can
develop an astute business intuition Acquire the skills to solve any market sizing or other
quantitative problem Uncover how to differentiate yourself from the thousands of other candidates
who are fighting to get the same job you are Practice your case interview skills with included
practice cases and sample answers Also visit HackingTheCaselnterview.com for a one-week online
crash course to pass your upcoming interview.

mckinsey case interview frameworks: Consulting for PhDs, Lawyers, and Doctors
WetFeet, 2008

mckinsey case interview frameworks: Innovations and Social Media Analytics in a
Digital Society Maria José Sousa, Célio Gongalo Marques, 2022-06-15 Recent advances in
digitization are transforming healthcare, education, tourism, information technology, and some
other sectors. Social media analytics are tools that can be used to measure innovation and the
relation of the companies with the citizens. This book comprises state-ofthe-art social media
analytics, and advanced innovation policies in the digitization of society. The number of applications
that can be used to create and analyze social media analytics generates large amounts of data called
big data, including measures of the use of the technologies to develop or to use new services to
improve the quality of life of the citizens. Digitization has applications in fields from remote
monitoring to smart sensors and other devices. Integration generates data that need to be analyzed
and visualized in an easy and clear way, that will be some of the proposals of the researchers
present in this book. This volume offers valuable insights to researchers on how to design innovative
digital analytics systems and how to improve information delivery remotely.

Related to mckinsey case interview frameworks

Women in the Workplace 2024 report | McKinsey Now celebrating its 10th anniversary,
McKinsey’s annual Women in the Workplace report is the largest study of women in corporate
America. See our 2024 findings

Dallas | United States | McKinsey & Company Learn about McKinsey & Company's Dallas office,
located near the city's bustling Uptown district.<br />

How diversity, equity, and inclusion (DE&I) matter | McKinsey Although the business case
for diversity, equity, and inclusion (DE&I) is stronger than ever, many companies’ progress has
stalled. A systematic approach and bold action can

Washington, DC | United States | McKinsey & Company Explore McKinsey’s Washington, DC
office and learn how we play a critical role building knowledge and achieving social impact

Ohio | United States | McKinsey & Company Explore our Ohio office and how it contributes to
Ohio’s booming economy

Chicago | United States | McKinsey & Company Get to know McKinsey’s home in Chicago,
meet our consultants, and find out about the services and opportunities we offer in and around the
city

Philadelphia | United States | McKinsey & Company Discover McKinsey Philadelphia—the hub
of connectivity between our regional Mid-Atlantic offices

Our Work | United States | McKinsey & Company Learn how McKinsey US applies the firm’s
global expertise to help leading public, private, and social sector organizations solve their most
challenging problems

Life at McKinsey | Explore Our Firm and Benefits | McKinsey Discover the variety of roles at
McKinsey, from client-facing to internal positions. Learn about our company culture and what to
expect

Houston | United States | McKinsey & Company Discover McKinsey's home in Houston, meet
out consultants, and find out about the services and opportunities we offer in and around the
city.<br />

McKinsey Technology Trends Outlook 2025 Which new technology will have the most impact in
2025 and beyond? Our annual analysis ranks the top tech trends that matter most for companies and



executives

Minneapolis | United States | McKinsey & Company Exceptional people join McKinsey’s
Minneapolis office from across the United States and the world, attracted by our sense of
community, breadth of client work, and focus on mentorship

Al in the workplace: A report for 2025 | McKinsey Almost all companies invest in Al, but just
1% believe they are at maturity. Our new report looks at how Al is being used in the workplace in
2025

Carolinas | United States | McKinsey & Company The Carolinas are a hub of finance, innovation,
and research. We partner with organizations throughout the region to support economic
development, enable business

New Jersey | United States | McKinsey & Company Learn about McKinsey's twolocations in
New Jersey —Summit and Jersey City— that serve as global hubs for our work in biopharma, among
other sectors. <br />

Seattle | United States | McKinsey & Company McKinsey’s Seattle office reflects the diverse
entrepreneurial landscape that has cultivated some of the world’s game-changing companies, from
aerospace, to retail and high tech

Southern California | United States | McKinsey & Company McKinsey’s Southern California
office is an incubator of new ideas. Our consultants serve a vibrant mix of industries from healthcare
to retail to media and entertainment

McKinsey Careers for Students | Campus Recruitment | McKinsey Explore McKinsey career
paths for students. Discover how to apply for internships and full-time roles and learn about our
recruitment process

New York | United States | McKinsey & Company Read about McKinsey New York, our firm’s
largest office that is home to more than 500 consultants

McKinsey Technology Modernizing technology and accelerating impactTechnology has evolved
from a business enabler to a critical driver of accelerating sustainable and inclusive growth. In the
past, organizations

Detroit | United States | McKinsey & Company Learn about McKinsey’'s work and commitment
to the renewal and rebirth of downtown Detroit’s economy

Connected Leaders Academy - McKinsey & Company Connected Leaders Academy is a training
program which leverages McKinsey’s award-winning leadership development capabilities grounded
in learning science to help organizations

The six key elements of agentic AI deployment | McKinsey A successful agentic Al
deployment isn’t easy to achieve. We look at six key factors your business should consider when
deploying your own program

The State of AI: Global survey | McKinsey In this latest version of the annual McKinsey Global
Survey on Al, we look at the current trends that are driving real value from artificial intelligence
Fostering workforce resilience and adaptability | McKinsey A key task for leaders is to
develop their own capacity for change while fostering resilience and adaptability in others. Here’s a
blueprint for doing that

Home | | McKinsey & Company They drive bold progress. They grow their ambition. They
transform their communities and themselves. At McKinsey.org, we’ve seen this time and again, ever
since we launched our skill

San Francisco | United States | McKinsey & Company McKinsey’s San Francisco office operates
from one of the world’s most productive and creative regions, helping leading businesses and
institutions on their toughest challenges

Our Insights | United States | McKinsey & Company Read our latest research, articles, and
reports from McKinsey US on the issues that matter most in business and management in the United
States

Middle East | McKinsey & Company Learn how McKinsey has helped leaders in the Middle East
create growth and development, and build regional and global champions in major sectors



McKinsey Quarterly Since 1964, McKinsey Quarterly has delivered our most distinctive,
crosscutting insights. We've been delighted to mark its 60th birthday with a yearlong celebration
featuring special issues,

St. Louis | United States | McKinsey & Company Exceptional people join McKinsey’s St. Louis
office from across the United States and the world, attracted by our sense of community, breadth of
client work, and focus on mentorship and

Our People | United States | McKinsey & Company Serves biotechnology and pharmaceutical
companies, global health institutions, and public sector clients in developing cutting-edge innovation
strategies, improving R&D productivity, and

The state of AI - McKinsey & Company O rganizations are starting to make organizational
changes designed to generate future value from gen Al, and large companies are leading the way.
The latest McKinsey Global Survey on

The next big arenas of competition - McKinsey We look at the new high-growth industries that
represent the next big arenas of competition and which have the power to transform the business
landscape

Our purpose, mission, and values - McKinsey & Company To help our clients make distinctive,
lasting, and substantial improvements in their performance and to build a great firm that attracts,
develops, excites, and retains exceptional people

Digital consulting - McKinsey & Company McKinsey Digital consulting helps organizations
outcompete with technology. We partner with clients to deliver value at scale from technology and
Al

Education consulting - McKinsey & Company Discover how McKinsey works with education
institutions to improve student outcomes, increase access and affordability, and enable new
academic research

A new approach to organizational transformation | McKinsey We look at how a team-focused
approach to organizational transformations can lead to dramatic changes in efficiency and growth
that can last for years

What is digital transformation? | McKinsey In this McKinsey Explainer, we look at what digital
transformation is and how it can help organizations rewire and create lasting technological change
at scale

Financial Services consulting - McKinsey & Company Learn how we help financial services
firms improve performance. We offer a global perspective and cover all banking and insurance
sectors and capabilities

McKinsey Insights Store: Reports and collections | McKinsey Download McKinsey’s signature
reports and special collections on the management issues that matter, from leading through the
pandemic to digitizing operations

Rethinking decision making to unlock AI potential | McKinsey To unlock the full potential of
Al, organizations need to do more than deploy technology. They need to rearchitect how decisions
are made and how work is done

Our Leadership - McKinsey & Company Learn about McKinsey & Company leadership including
our global managing partner, elected board of directors, and our global leadership team

Jobs | Careers | McKinsey & Company Do you want to work on complex and pressing
challenges—the kind that bring together curious, ambitious, and determined leaders who strive to
become better every day? If this sounds like

The best of the McKinsey Podcast in 2024 | McKinsey We look back at some of the best
episodes from the McKinsey Podcast in 2024 and break down our favorite guests, insights, and key
moments

Contact Us - McKinsey & Company Fill out this simple form to ask a question or report a
technical problem

Strategy & Corporate Finance Insights | McKinsey & Company Read our latest research,
articles, and reports on Strategy & Corporate Finance on the changes that matter most for the



challenges and opportunities ahead

Healthcare consulting - McKinsey & Company We help private and public healthcare leaders
make healthcare better, more affordable, and more accessible for millions of people around the
world

Boston | United States | McKinsey & Company Discover McKinsey’s Boston office and its strong
support of global knowledge initiatives and innovative projects

Pittsburgh | United States | McKinsey & Company Learn how our Pittsburgh office serves both
established and emerging sectors—from manufacturing to digital

Women in the Workplace 2024 report | McKinsey Now celebrating its 10th anniversary,
McKinsey’s annual Women in the Workplace report is the largest study of women in corporate
America. See our 2024 findings

Dallas | United States | McKinsey & Company Learn about McKinsey & Company's Dallas office,
located near the city's bustling Uptown district.<br />

How diversity, equity, and inclusion (DE&I) matter | McKinsey Although the business case
for diversity, equity, and inclusion (DE&I) is stronger than ever, many companies’ progress has
stalled. A systematic approach and bold action can

Washington, DC | United States | McKinsey & Company Explore McKinsey’s Washington, DC
office and learn how we play a critical role building knowledge and achieving social impact

Ohio | United States | McKinsey & Company Explore our Ohio office and how it contributes to
Ohio’s booming economy

Chicago | United States | McKinsey & Company Get to know McKinsey’s home in Chicago,
meet our consultants, and find out about the services and opportunities we offer in and around the
city

Philadelphia | United States | McKinsey & Company Discover McKinsey Philadelphia—the hub
of connectivity between our regional Mid-Atlantic offices

Our Work | United States | McKinsey & Company Learn how McKinsey US applies the firm’s
global expertise to help leading public, private, and social sector organizations solve their most
challenging problems

Life at McKinsey | Explore Our Firm and Benefits | McKinsey Discover the variety of roles at
McKinsey, from client-facing to internal positions. Learn about our company culture and what to
expect

Houston | United States | McKinsey & Company Discover McKinsey's home in Houston, meet
out consultants, and find out about the services and opportunities we offer in and around the
city.<br />

McKinsey Technology Trends Outlook 2025 Which new technology will have the most impact in
2025 and beyond? Our annual analysis ranks the top tech trends that matter most for companies and
executives

Minneapolis | United States | McKinsey & Company Exceptional people join McKinsey’s
Minneapolis office from across the United States and the world, attracted by our sense of
community, breadth of client work, and focus on mentorship

Al in the workplace: A report for 2025 | McKinsey Almost all companies invest in Al, but just
1% believe they are at maturity. Our new report looks at how Al is being used in the workplace in
2025

Carolinas | United States | McKinsey & Company The Carolinas are a hub of finance, innovation,
and research. We partner with organizations throughout the region to support economic
development, enable business

New Jersey | United States | McKinsey & Company Learn about McKinsey's twolocations in
New Jersey —Summit and Jersey City— that serve as global hubs for our work in biopharma, among
other sectors. <br />

Seattle | United States | McKinsey & Company McKinsey’s Seattle office reflects the diverse
entrepreneurial landscape that has cultivated some of the world’s game-changing companies, from



aerospace, to retail and high tech

Southern California | United States | McKinsey & Company McKinsey’s Southern California
office is an incubator of new ideas. Our consultants serve a vibrant mix of industries from healthcare
to retail to media and entertainment

McKinsey Careers for Students | Campus Recruitment | McKinsey Explore McKinsey career
paths for students. Discover how to apply for internships and full-time roles and learn about our
recruitment process

New York | United States | McKinsey & Company Read about McKinsey New York, our firm’s
largest office that is home to more than 500 consultants

McKinsey Technology Modernizing technology and accelerating impactTechnology has evolved
from a business enabler to a critical driver of accelerating sustainable and inclusive growth. In the
past, organizations

Detroit | United States | McKinsey & Company Learn about McKinsey’s work and commitment
to the renewal and rebirth of downtown Detroit’s economy

Connected Leaders Academy - McKinsey & Company Connected Leaders Academy is a training
program which leverages McKinsey’s award-winning leadership development capabilities grounded
in learning science to help organizations expand

The six key elements of agentic Al deployment | McKinsey A successful agentic Al
deployment isn’t easy to achieve. We look at six key factors your business should consider when
deploying your own program

The State of AI: Global survey | McKinsey In this latest version of the annual McKinsey Global
Survey on Al, we look at the current trends that are driving real value from artificial intelligence
Fostering workforce resilience and adaptability | McKinsey A key task for leaders is to
develop their own capacity for change while fostering resilience and adaptability in others. Here’s a
blueprint for doing that

Home | | McKinsey & Company They drive bold progress. They grow their ambition. They
transform their communities and themselves. At McKinsey.org, we’ve seen this time and again, ever
since we launched our skill

San Francisco | United States | McKinsey & Company McKinsey’s San Francisco office operates
from one of the world’s most productive and creative regions, helping leading businesses and
institutions on their toughest challenges

Our Insights | United States | McKinsey & Company Read our latest research, articles, and
reports from McKinsey US on the issues that matter most in business and management in the United
States

Middle East | McKinsey & Company Learn how McKinsey has helped leaders in the Middle East
create growth and development, and build regional and global champions in major sectors
McKinsey Quarterly Since 1964, McKinsey Quarterly has delivered our most distinctive,
crosscutting insights. We've been delighted to mark its 60th birthday with a yearlong celebration
featuring special issues,

St. Louis | United States | McKinsey & Company Exceptional people join McKinsey’s St. Louis
office from across the United States and the world, attracted by our sense of community, breadth of
client work, and focus on mentorship and

Our People | United States | McKinsey & Company Serves biotechnology and pharmaceutical
companies, global health institutions, and public sector clients in developing cutting-edge innovation
strategies, improving R&D productivity, and

The state of AI - McKinsey & Company O rganizations are starting to make organizational
changes designed to generate future value from gen Al, and large companies are leading the way.
The latest McKinsey Global Survey on

The next big arenas of competition - McKinsey We look at the new high-growth industries that
represent the next big arenas of competition and which have the power to transform the business
landscape



Our purpose, mission, and values - McKinsey & Company To help our clients make distinctive,
lasting, and substantial improvements in their performance and to build a great firm that attracts,
develops, excites, and retains exceptional people

Digital consulting - McKinsey & Company McKinsey Digital consulting helps organizations
outcompete with technology. We partner with clients to deliver value at scale from technology and
Al

Education consulting - McKinsey & Company Discover how McKinsey works with education
institutions to improve student outcomes, increase access and affordability, and enable new
academic research

A new approach to organizational transformation | McKinsey We look at how a team-focused
approach to organizational transformations can lead to dramatic changes in efficiency and growth
that can last for years

What is digital transformation? | McKinsey In this McKinsey Explainer, we look at what digital
transformation is and how it can help organizations rewire and create lasting technological change
at scale

Financial Services consulting - McKinsey & Company Learn how we help financial services
firms improve performance. We offer a global perspective and cover all banking and insurance
sectors and capabilities

McKinsey Insights Store: Reports and collections | McKinsey Download McKinsey’s signature
reports and special collections on the management issues that matter, from leading through the
pandemic to digitizing operations

Rethinking decision making to unlock AI potential | McKinsey To unlock the full potential of
Al, organizations need to do more than deploy technology. They need to rearchitect how decisions
are made and how work is done

Our Leadership - McKinsey & Company Learn about McKinsey & Company leadership including
our global managing partner, elected board of directors, and our global leadership team

Jobs | Careers | McKinsey & Company Do you want to work on complex and pressing
challenges—the kind that bring together curious, ambitious, and determined leaders who strive to
become better every day? If this sounds like

The best of the McKinsey Podcast in 2024 | McKinsey We look back at some of the best
episodes from the McKinsey Podcast in 2024 and break down our favorite guests, insights, and key
moments

Contact Us - McKinsey & Company Fill out this simple form to ask a question or report a
technical problem

Strategy & Corporate Finance Insights | McKinsey & Company Read our latest research,
articles, and reports on Strategy & Corporate Finance on the changes that matter most for the
challenges and opportunities ahead

Healthcare consulting - McKinsey & Company We help private and public healthcare leaders
make healthcare better, more affordable, and more accessible for millions of people around the
world

Boston | United States | McKinsey & Company Discover McKinsey’s Boston office and its strong
support of global knowledge initiatives and innovative projects

Pittsburgh | United States | McKinsey & Company Learn how our Pittsburgh office serves both
established and emerging sectors—from manufacturing to digital

Women in the Workplace 2024 report | McKinsey Now celebrating its 10th anniversary,
McKinsey’s annual Women in the Workplace report is the largest study of women in corporate
America. See our 2024 findings

Dallas | United States | McKinsey & Company Learn about McKinsey & Company's Dallas office,
located near the city's bustling Uptown district.<br />

How diversity, equity, and inclusion (DE&I) matter | McKinsey Although the business case
for diversity, equity, and inclusion (DE&I) is stronger than ever, many companies’ progress has



stalled. A systematic approach and bold action can

Washington, DC | United States | McKinsey & Company Explore McKinsey’s Washington, DC
office and learn how we play a critical role building knowledge and achieving social impact

Ohio | United States | McKinsey & Company Explore our Ohio office and how it contributes to
Ohio’s booming economy

Chicago | United States | McKinsey & Company Get to know McKinsey’s home in Chicago,
meet our consultants, and find out about the services and opportunities we offer in and around the
city

Philadelphia | United States | McKinsey & Company Discover McKinsey Philadelphia—the hub
of connectivity between our regional Mid-Atlantic offices

Our Work | United States | McKinsey & Company Learn how McKinsey US applies the firm’s
global expertise to help leading public, private, and social sector organizations solve their most
challenging problems

Life at McKinsey | Explore Our Firm and Benefits | McKinsey Discover the variety of roles at
McKinsey, from client-facing to internal positions. Learn about our company culture and what to
expect

Houston | United States | McKinsey & Company Discover McKinsey's home in Houston, meet
out consultants, and find out about the services and opportunities we offer in and around the
city.<br />

McKinsey Technology Trends Outlook 2025 Which new technology will have the most impact in
2025 and beyond? Our annual analysis ranks the top tech trends that matter most for companies and
executives

Minneapolis | United States | McKinsey & Company Exceptional people join McKinsey’s
Minneapolis office from across the United States and the world, attracted by our sense of
community, breadth of client work, and focus on mentorship

Al in the workplace: A report for 2025 | McKinsey Almost all companies invest in Al, but just
1% believe they are at maturity. Our new report looks at how Al is being used in the workplace in
2025

Carolinas | United States | McKinsey & Company The Carolinas are a hub of finance, innovation,
and research. We partner with organizations throughout the region to support economic
development, enable business

New Jersey | United States | McKinsey & Company Learn about McKinsey's twolocations in
New Jersey —Summit and Jersey City— that serve as global hubs for our work in biopharma, among
other sectors. <br />

Seattle | United States | McKinsey & Company McKinsey’s Seattle office reflects the diverse
entrepreneurial landscape that has cultivated some of the world’s game-changing companies, from
aerospace, to retail and high tech

Southern California | United States | McKinsey & Company McKinsey’s Southern California
office is an incubator of new ideas. Our consultants serve a vibrant mix of industries from healthcare
to retail to media and entertainment

McKinsey Careers for Students | Campus Recruitment | McKinsey Explore McKinsey career
paths for students. Discover how to apply for internships and full-time roles and learn about our
recruitment process

New York | United States | McKinsey & Company Read about McKinsey New York, our firm'’s
largest office that is home to more than 500 consultants

McKinsey Technology Modernizing technology and accelerating impactTechnology has evolved
from a business enabler to a critical driver of accelerating sustainable and inclusive growth. In the
past, organizations

Detroit | United States | McKinsey & Company Learn about McKinsey’s work and commitment
to the renewal and rebirth of downtown Detroit’s economy

Connected Leaders Academy - McKinsey & Company Connected Leaders Academy is a training



program which leverages McKinsey’s award-winning leadership development capabilities grounded
in learning science to help organizations

The six key elements of agentic AI deployment | McKinsey A successful agentic Al
deployment isn’t easy to achieve. We look at six key factors your business should consider when
deploying your own program

The State of AI: Global survey | McKinsey In this latest version of the annual McKinsey Global
Survey on Al, we look at the current trends that are driving real value from artificial intelligence
Fostering workforce resilience and adaptability | McKinsey A key task for leaders is to
develop their own capacity for change while fostering resilience and adaptability in others. Here’s a
blueprint for doing that

Home | | McKinsey & Company They drive bold progress. They grow their ambition. They
transform their communities and themselves. At McKinsey.org, we’ve seen this time and again, ever
since we launched our skill

San Francisco | United States | McKinsey & Company McKinsey’s San Francisco office operates
from one of the world’s most productive and creative regions, helping leading businesses and
institutions on their toughest challenges

Our Insights | United States | McKinsey & Company Read our latest research, articles, and
reports from McKinsey US on the issues that matter most in business and management in the United
States

Middle East | McKinsey & Company Learn how McKinsey has helped leaders in the Middle East
create growth and development, and build regional and global champions in major sectors
McKinsey Quarterly Since 1964, McKinsey Quarterly has delivered our most distinctive,
crosscutting insights. We’ve been delighted to mark its 60th birthday with a yearlong celebration
featuring special issues,

St. Louis | United States | McKinsey & Company Exceptional people join McKinsey’s St. Louis
office from across the United States and the world, attracted by our sense of community, breadth of
client work, and focus on mentorship and

Our People | United States | McKinsey & Company Serves biotechnology and pharmaceutical
companies, global health institutions, and public sector clients in developing cutting-edge innovation
strategies, improving R&D productivity, and

The state of AI - McKinsey & Company O rganizations are starting to make organizational
changes designed to generate future value from gen Al, and large companies are leading the way.
The latest McKinsey Global Survey on

The next big arenas of competition - McKinsey We look at the new high-growth industries that
represent the next big arenas of competition and which have the power to transform the business
landscape

Our purpose, mission, and values - McKinsey & Company To help our clients make distinctive,
lasting, and substantial improvements in their performance and to build a great firm that attracts,
develops, excites, and retains exceptional people

Digital consulting - McKinsey & Company McKinsey Digital consulting helps organizations
outcompete with technology. We partner with clients to deliver value at scale from technology and
Al

Education consulting - McKinsey & Company Discover how McKinsey works with education
institutions to improve student outcomes, increase access and affordability, and enable new
academic research

A new approach to organizational transformation | McKinsey We look at how a team-focused
approach to organizational transformations can lead to dramatic changes in efficiency and growth
that can last for years

What is digital transformation? | McKinsey In this McKinsey Explainer, we look at what digital
transformation is and how it can help organizations rewire and create lasting technological change
at scale



Financial Services consulting - McKinsey & Company Learn how we help financial services
firms improve performance. We offer a global perspective and cover all banking and insurance
sectors and capabilities

McKinsey Insights Store: Reports and collections | McKinsey Download McKinsey’s signature
reports and special collections on the management issues that matter, from leading through the
pandemic to digitizing operations

Rethinking decision making to unlock Al potential | McKinsey To unlock the full potential of
Al, organizations need to do more than deploy technology. They need to rearchitect how decisions
are made and how work is done

Our Leadership - McKinsey & Company Learn about McKinsey & Company leadership including
our global managing partner, elected board of directors, and our global leadership team

Jobs | Careers | McKinsey & Company Do you want to work on complex and pressing
challenges—the kind that bring together curious, ambitious, and determined leaders who strive to
become better every day? If this sounds like

The best of the McKinsey Podcast in 2024 | McKinsey We look back at some of the best
episodes from the McKinsey Podcast in 2024 and break down our favorite guests, insights, and key
moments

Contact Us - McKinsey & Company Fill out this simple form to ask a question or report a
technical problem

Strategy & Corporate Finance Insights | McKinsey & Company Read our latest research,
articles, and reports on Strategy & Corporate Finance on the changes that matter most for the
challenges and opportunities ahead

Healthcare consulting - McKinsey & Company We help private and public healthcare leaders
make healthcare better, more affordable, and more accessible for millions of people around the
world

Boston | United States | McKinsey & Company Discover McKinsey’s Boston office and its strong
support of global knowledge initiatives and innovative projects

Pittsburgh | United States | McKinsey & Company Learn how our Pittsburgh office serves both
established and emerging sectors—from manufacturing to digital

Women in the Workplace 2024 report | McKinsey Now celebrating its 10th anniversary,
McKinsey’s annual Women in the Workplace report is the largest study of women in corporate
America. See our 2024 findings

Dallas | United States | McKinsey & Company Learn about McKinsey & Company's Dallas office,
located near the city's bustling Uptown district.<br />

How diversity, equity, and inclusion (DE&I) matter | McKinsey Although the business case
for diversity, equity, and inclusion (DE&I) is stronger than ever, many companies’ progress has
stalled. A systematic approach and bold action can

Washington, DC | United States | McKinsey & Company Explore McKinsey’s Washington, DC
office and learn how we play a critical role building knowledge and achieving social impact

Ohio | United States | McKinsey & Company Explore our Ohio office and how it contributes to
Ohio’s booming economy

Chicago | United States | McKinsey & Company Get to know McKinsey’s home in Chicago,
meet our consultants, and find out about the services and opportunities we offer in and around the
city

Philadelphia | United States | McKinsey & Company Discover McKinsey Philadelphia—the hub
of connectivity between our regional Mid-Atlantic offices

Our Work | United States | McKinsey & Company Learn how McKinsey US applies the firm’s
global expertise to help leading public, private, and social sector organizations solve their most
challenging problems

Life at McKinsey | Explore Our Firm and Benefits | McKinsey Discover the variety of roles at
McKinsey, from client-facing to internal positions. Learn about our company culture and what to



expect

Houston | United States | McKinsey & Company Discover McKinsey's home in Houston, meet
out consultants, and find out about the services and opportunities we offer in and around the
city.<br />

McKinsey Technology Trends Outlook 2025 Which new technology will have the most impact in
2025 and beyond? Our annual analysis ranks the top tech trends that matter most for companies and
executives

Minneapolis | United States | McKinsey & Company Exceptional people join McKinsey’s
Minneapolis office from across the United States and the world, attracted by our sense of
community, breadth of client work, and focus on mentorship

Al in the workplace: A report for 2025 | McKinsey Almost all companies invest in Al, but just
1% believe they are at maturity. Our new report looks at how Al is being used in the workplace in
2025

Carolinas | United States | McKinsey & Company The Carolinas are a hub of finance, innovation,
and research. We partner with organizations throughout the region to support economic
development, enable business

New Jersey | United States | McKinsey & Company Learn about McKinsey's twolocations in
New Jersey —Summit and Jersey City— that serve as global hubs for our work in biopharma, among
other sectors. <br />

Seattle | United States | McKinsey & Company McKinsey’s Seattle office reflects the diverse
entrepreneurial landscape that has cultivated some of the world’s game-changing companies, from
aerospace, to retail and high tech

Southern California | United States | McKinsey & Company McKinsey’s Southern California
office is an incubator of new ideas. Our consultants serve a vibrant mix of industries from healthcare
to retail to media and entertainment

McKinsey Careers for Students | Campus Recruitment | McKinsey Explore McKinsey career
paths for students. Discover how to apply for internships and full-time roles and learn about our
recruitment process

New York | United States | McKinsey & Company Read about McKinsey New York, our firm’s
largest office that is home to more than 500 consultants

McKinsey Technology Modernizing technology and accelerating impactTechnology has evolved
from a business enabler to a critical driver of accelerating sustainable and inclusive growth. In the
past, organizations

Detroit | United States | McKinsey & Company Learn about McKinsey’'s work and commitment
to the renewal and rebirth of downtown Detroit’s economy

Connected Leaders Academy - McKinsey & Company Connected Leaders Academy is a training
program which leverages McKinsey’s award-winning leadership development capabilities grounded
in learning science to help organizations

The six key elements of agentic AI deployment | McKinsey A successful agentic Al
deployment isn’t easy to achieve. We look at six key factors your business should consider when
deploying your own program

The State of AI: Global survey | McKinsey In this latest version of the annual McKinsey Global
Survey on Al, we look at the current trends that are driving real value from artificial intelligence
Fostering workforce resilience and adaptability | McKinsey A key task for leaders is to
develop their own capacity for change while fostering resilience and adaptability in others. Here’s a
blueprint for doing that

Home | | McKinsey & Company They drive bold progress. They grow their ambition. They
transform their communities and themselves. At McKinsey.org, we’ve seen this time and again, ever
since we launched our skill

San Francisco | United States | McKinsey & Company McKinsey’s San Francisco office operates
from one of the world’s most productive and creative regions, helping leading businesses and



institutions on their toughest challenges

Our Insights | United States | McKinsey & Company Read our latest research, articles, and
reports from McKinsey US on the issues that matter most in business and management in the United
States

Middle East | McKinsey & Company Learn how McKinsey has helped leaders in the Middle East
create growth and development, and build regional and global champions in major sectors
McKinsey Quarterly Since 1964, McKinsey Quarterly has delivered our most distinctive,
crosscutting insights. We've been delighted to mark its 60th birthday with a yearlong celebration
featuring special issues,

St. Louis | United States | McKinsey & Company Exceptional people join McKinsey’s St. Louis
office from across the United States and the world, attracted by our sense of community, breadth of
client work, and focus on mentorship and

Our People | United States | McKinsey & Company Serves biotechnology and pharmaceutical
companies, global health institutions, and public sector clients in developing cutting-edge innovation
strategies, improving R&D productivity, and

The state of AI - McKinsey & Company O rganizations are starting to make organizational
changes designed to generate future value from gen Al, and large companies are leading the way.
The latest McKinsey Global Survey on

The next big arenas of competition - McKinsey We look at the new high-growth industries that
represent the next big arenas of competition and which have the power to transform the business
landscape

Our purpose, mission, and values - McKinsey & Company To help our clients make distinctive,
lasting, and substantial improvements in their performance and to build a great firm that attracts,
develops, excites, and retains exceptional people

Digital consulting - McKinsey & Company McKinsey Digital consulting helps organizations
outcompete with technology. We partner with clients to deliver value at scale from technology and
Al

Education consulting - McKinsey & Company Discover how McKinsey works with education
institutions to improve student outcomes, increase access and affordability, and enable new
academic research

A new approach to organizational transformation | McKinsey We look at how a team-focused
approach to organizational transformations can lead to dramatic changes in efficiency and growth
that can last for years

What is digital transformation? | McKinsey In this McKinsey Explainer, we look at what digital
transformation is and how it can help organizations rewire and create lasting technological change
at scale

Financial Services consulting - McKinsey & Company Learn how we help financial services
firms improve performance. We offer a global perspective and cover all banking and insurance
sectors and capabilities

McKinsey Insights Store: Reports and collections | McKinsey Download McKinsey’s signature
reports and special collections on the management issues that matter, from leading through the
pandemic to digitizing operations

Rethinking decision making to unlock AI potential | McKinsey To unlock the full potential of
Al, organizations need to do more than deploy technology. They need to rearchitect how decisions
are made and how work is done

Our Leadership - McKinsey & Company Learn about McKinsey & Company leadership including
our global managing partner, elected board of directors, and our global leadership team

Jobs | Careers | McKinsey & Company Do you want to work on complex and pressing
challenges—the kind that bring together curious, ambitious, and determined leaders who strive to
become better every day? If this sounds like

The best of the McKinsey Podcast in 2024 | McKinsey We look back at some of the best



episodes from the McKinsey Podcast in 2024 and break down our favorite guests, insights, and key
moments

Contact Us - McKinsey & Company Fill out this simple form to ask a question or report a
technical problem

Strategy & Corporate Finance Insights | McKinsey & Company Read our latest research,
articles, and reports on Strategy & Corporate Finance on the changes that matter most for the
challenges and opportunities ahead

Healthcare consulting - McKinsey & Company We help private and public healthcare leaders
make healthcare better, more affordable, and more accessible for millions of people around the
world

Boston | United States | McKinsey & Company Discover McKinsey’s Boston office and its strong
support of global knowledge initiatives and innovative projects

Pittsburgh | United States | McKinsey & Company Learn how our Pittsburgh office serves both
established and emerging sectors—from manufacturing to digital
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