
portfolio vs project management

portfolio vs project management represents two critical approaches in organizational strategy
and execution, each serving distinct purposes yet often interrelated. Understanding the differences
between portfolio management and project management is essential for businesses aiming to
maximize efficiency, optimize resource allocation, and achieve strategic objectives. This article
explores key distinctions, roles, processes, and benefits of both disciplines. Additionally, it highlights
how portfolio management provides a broader strategic oversight, while project management
focuses on tactical execution and delivery. By examining these concepts, organizations can better
align their projects and investments with overall goals. The following sections will delve into
definitions, objectives, methodologies, and practical applications of portfolio and project
management.
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Defining Portfolio Management
Portfolio management refers to the centralized management of one or more portfolios, which include
projects, programs, and other related work, to achieve strategic business objectives. It involves
selecting, prioritizing, and controlling an organization’s projects and programs to align with its
overall goals and maximize value. Portfolio management is concerned with decision-making at a
higher level, balancing resources, risks, and returns across all initiatives.

Purpose and Scope of Portfolio Management
The primary purpose of portfolio management is to ensure that the organization invests in the right
projects and programs that deliver the most significant strategic benefits. This discipline evaluates
projects based on criteria such as risk, cost, strategic alignment, and potential return on investment.
Portfolio managers monitor progress and adjust the portfolio composition as needed to respond to
changes in business priorities or external environments.



Key Activities in Portfolio Management
Portfolio management encompasses several critical activities:

Strategic alignment of projects and programs with business goals

Resource allocation and capacity planning

Risk assessment and mitigation across the portfolio

Performance monitoring and reporting at the portfolio level

Benefit realization and value optimization

Understanding Project Management
Project management involves planning, executing, and controlling individual projects to achieve
specific objectives within defined constraints such as time, budget, and scope. It is a tactical
discipline focused on delivering outputs and outcomes through a structured process. Project
managers coordinate teams, manage resources, and ensure that project deliverables meet quality
standards and stakeholder expectations.

Core Elements of Project Management
Project management typically follows a lifecycle comprising initiation, planning, execution,
monitoring and controlling, and closing phases. Each phase includes distinct activities and
deliverables aimed at successful project completion. The discipline emphasizes managing
constraints, including scope, time, cost, quality, resources, and risk, often referred to as the project
management triangle.

Project Management Methodologies
Various methodologies guide project management practices, including:

Waterfall – a linear and sequential approach

Agile – an iterative and flexible process focusing on incremental delivery

Scrum – a popular Agile framework emphasizing collaboration and adaptability

PRINCE2 – a process-driven method emphasizing control and organization



Key Differences Between Portfolio and Project
Management
While portfolio management and project management are closely related, they differ fundamentally
in focus, scope, and objectives. Portfolio management operates at a strategic level, overseeing
multiple projects and programs to ensure alignment with organizational goals. Project management
is concerned with the successful delivery of individual projects within predefined parameters.

Focus and Objectives
Portfolio management focuses on selecting the right mix of projects to maximize organizational
value and achieve strategic objectives. In contrast, project management concentrates on executing
individual projects efficiently and effectively to meet specific deliverables.

Scope and Scale
The scope of portfolio management is broader, encompassing multiple projects and programs, often
spanning different business units or functions. Project management is narrower in scope, dealing
with the detailed management of a single project’s lifecycle.

Decision-Making Levels
Portfolio managers make high-level decisions regarding project prioritization, funding, and resource
distribution. Project managers make operational decisions impacting the day-to-day execution of
project tasks and team coordination.

Roles and Responsibilities
Both portfolio and project management involve specialized roles with distinct responsibilities that
contribute to organizational success.

Portfolio Manager
A portfolio manager is responsible for overseeing the entire portfolio, ensuring projects align with
strategic goals, managing resource allocation across projects, and monitoring portfolio performance.
They work closely with executives and stakeholders to make informed investment decisions.

Project Manager
A project manager is tasked with planning and managing individual projects, coordinating teams,
managing risks, and ensuring projects are completed on time, within scope, and on budget. They
serve as the primary point of contact for project stakeholders and lead project execution efforts.



Processes and Methodologies
Portfolio and project management utilize distinct but sometimes overlapping processes and
methodologies tailored to their respective objectives.

Portfolio Management Processes
Common portfolio management processes include:

Portfolio identification and categorization1.

Portfolio prioritization and balancing2.

Resource management across portfolios3.

Performance monitoring and reporting4.

Portfolio optimization and adjustment5.

Project Management Processes
Project management processes generally consist of:

Project initiation and chartering1.

Project planning and scheduling2.

Execution and team management3.

Monitoring, controlling, and quality assurance4.

Project closure and lessons learned5.

Benefits of Portfolio vs Project Management
Both portfolio and project management provide significant benefits to organizations, but these
benefits differ based on their focus areas.

Benefits of Portfolio Management

Improved strategic alignment of initiatives



Optimized resource allocation and utilization

Enhanced risk management at the organizational level

Greater transparency and visibility into project investments

Increased ability to adapt to changing business priorities

Benefits of Project Management

Efficient project execution and delivery

Clear definition and management of project scope, time, and cost

Improved team collaboration and communication

Higher quality outputs and stakeholder satisfaction

Effective risk identification and mitigation at project level

How They Complement Each Other
Portfolio management and project management are complementary disciplines that, when integrated
effectively, enhance organizational performance. Portfolio management provides the strategic
framework and decision-making necessary to select and prioritize projects that align with business
goals. Project management ensures that these selected projects are executed successfully within
defined constraints.

Organizations that synchronize portfolio and project management benefit from improved
coordination, better resource utilization, and a more agile response to market changes. This
integration supports continuous improvement, value delivery, and the achievement of both short-
term and long-term objectives.

Frequently Asked Questions

What is the main difference between portfolio management
and project management?
Portfolio management focuses on selecting and managing a collection of projects and programs to
achieve strategic business objectives, while project management concentrates on planning,
executing, and completing individual projects successfully.



How does portfolio management contribute to organizational
strategy?
Portfolio management aligns projects and programs with the organization's strategic goals by
prioritizing investments and resource allocation to maximize value and minimize risk.

Can a project exist without being part of a portfolio?
Yes, individual projects can exist independently; however, in larger organizations, projects are
typically grouped into portfolios to ensure alignment with strategic objectives and coordinated
resource management.

What roles do portfolio managers and project managers play?
Portfolio managers oversee the selection, prioritization, and performance of multiple projects and
programs, ensuring alignment with strategy, while project managers handle the day-to-day
management of individual projects to meet specific objectives within scope, time, and budget.

How do risk management approaches differ between portfolio
and project management?
In project management, risk management focuses on identifying and mitigating risks that affect a
single project, whereas portfolio management assesses risks across multiple projects to balance
overall organizational risk and optimize the portfolio's risk-return profile.

Is portfolio management only relevant for large organizations?
While portfolio management is more common in large organizations due to the complexity and
number of projects, smaller organizations can also benefit from portfolio practices to prioritize
initiatives and align resources effectively.

How do project management methodologies relate to portfolio
management?
Project management methodologies (like Agile, Waterfall) guide the execution of individual projects,
while portfolio management uses frameworks and tools to evaluate, select, and monitor projects at a
higher level to meet strategic goals.

What metrics are used to evaluate portfolio management
success?
Portfolio management success is measured using metrics such as return on investment (ROI),
strategic alignment, resource utilization, risk reduction, and overall portfolio performance against
organizational objectives.



Can portfolio management improve project success rates?
Yes, by prioritizing projects that align with strategic goals and ensuring appropriate resource
allocation, portfolio management increases the likelihood that selected projects will deliver value
and succeed.

How do communication strategies differ between portfolio and
project management?
Project management communication focuses on detailed, day-to-day interactions among project
teams and stakeholders, while portfolio management communication is geared towards executives
and decision-makers, emphasizing strategic progress, risks, and resource allocation.

Additional Resources
1. Strategic Project Portfolio Management: Enabling a Productive Organization
This book explores how organizations can align their projects with strategic goals through effective
portfolio management. It provides frameworks and tools for prioritizing projects, allocating
resources, and balancing risk. Readers gain insights into making data-driven decisions that
maximize value and improve organizational performance.

2. Project Portfolio Management: A View from the Management Trenches
Written from the perspective of practitioners, this book offers real-world advice on implementing
portfolio management in complex organizations. It covers best practices, common pitfalls, and
practical techniques for managing multiple projects simultaneously. The content is designed to
bridge the gap between theory and practice.

3. Portfolio Management for New Products
Focusing on new product development, this book addresses how portfolio management can
accelerate innovation and reduce time-to-market. It discusses methods for evaluating project
proposals, balancing risk and reward, and managing resource constraints. The author emphasizes
the importance of strategic alignment in product portfolios.

4. Making Sense of Project Portfolio Management: How to Select the Right Change Initiatives to
Build Competitive Advantage
This book delves into decision-making processes that ensure portfolio selections support competitive
advantage. It presents models for evaluating project impact, measuring benefits, and managing
organizational change. Managers learn to prioritize initiatives that deliver the greatest strategic
value.

5. The Standard for Portfolio Management
Published by the Project Management Institute (PMI), this standard outlines the fundamental
principles and practices of portfolio management. It serves as a comprehensive guide for
professionals seeking to understand how to select and manage portfolios effectively. The book
includes techniques for governance, performance management, and alignment with organizational
strategy.

6. Effective Portfolio Management: Maximizing ROI in Project Selection and Execution
This book focuses on optimizing return on investment through disciplined portfolio management. It



offers strategies for selecting projects based on financial metrics, managing resource capacity, and
monitoring portfolio performance. Readers learn to balance short-term gains with long-term
strategic objectives.

7. Project vs. Portfolio Management: Understanding the Differences and Synergies
A comparative analysis that clarifies the distinct roles of project and portfolio management within
organizations. The book explains how the two disciplines complement each other and contribute to
successful delivery of business goals. It includes case studies highlighting effective integration
practices.

8. Agile Portfolio Management: Balancing Flexibility and Governance
This book addresses the challenges of applying portfolio management principles in agile
environments. It discusses how to maintain strategic oversight while supporting adaptive project
execution. Readers gain practical advice on governance frameworks, prioritization, and continuous
portfolio evaluation.

9. Optimizing Project and Portfolio Management: Tools, Techniques, and Best Practices
A comprehensive resource covering essential tools and methodologies for both project and portfolio
management. The book emphasizes process improvement, stakeholder engagement, and
performance measurement. It is designed for managers aiming to enhance efficiency and achieve
strategic alignment across initiatives.
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common-sense criteria for accurately measuring it.
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approach to offer a set of proven business practices that can help executives, program managers,
and project managers bring projects into alignment with the strategies, resources, and executive
oversight of the overall enterprise. Step by step, this book shows how to take a project from the
inception of a vision to the realization of benefits to the organization. Project Portfolio Management
draws on project management expert Harvey A. Levine’s years of research and distills the
knowledge and best practices from dozens of leaders in the field to show how to select and
implement the projects that will garner the best results. Throughout this important resource, Levine
tackles the many challenges associated with PPM, including Ranking value and benefits Determining
the size of the portfolio pipeline Assessing the impact of uncertainty on projects and portfolios
Understanding the benefit and risk relationship Establishing a portfolio governance capability
Managing the portfolio to maximize benefits Implementing PPM
  portfolio vs project management: Project Portfolio Management Tools and Techniques Parviz
F. Rad, Ginger Levin, 2006 Does your organization want to achieve success in prioritizing projects
systematically, deliberately, and logically? Project Portfolio Management Tools and Techniques is
written to demonstrate how to elevate your organization's project management thinking to the level
beyond managing individual projects in a standalone fashion. This book is for those executives and
other project professional who strive to have a formalized system of authorizing the right projects
and abandoning the wrong projects, who desire to spend resources in the most efficient manner, and
who want to have an actionable strategic plan for improving organizational project management
sophistication. Project Portfolio Management Tools and Techniques deals with the full spectrum of
project portfolio management (PPM) functions, from selecting projects through formalized portfolio
management processes to facilitating the successful execution of projects through creating a
formalized, project-friendly environment. This book will aid you in the implement of a PPM system,
assist in gaining the necessary commitment from executive management, and provide guidelines for
the modification of operational practices. Get ahead of the game by seeing a comprehensive project
portfolio model that can help you establish yours successfully
  portfolio vs project management: Portfolio, Program, and Project Management in the
Pharmaceutical and Biotechnology Industries Pete Harpum, 2011-09-20 This book describes the
way that pharmaceutical projects and programs are currently managed, and offers views from many
highly experienced practitioners from within the industry on future directions for drug program
management. The book integrates portfolio, program, and project management processes as
fundamental for effective and efficient drug product development. Contributing expert authors
provide their view of how the projectization approach can be taken forward by the drug industry
over the coming years.
  portfolio vs project management: Strategic Leadership of Portfolio and Project
Management Timothy J. Kloppenborg, Laurence J. Laning, 2012-06-19 As an executive, your
organization may have limited resources. This book will instruct you and your leadership teams on
implementing strategy through identifying, selecting, prioritizing, resourcing, and governing an
optimal work portfolio. You’ll learn how to sponsor every project stage, as well as leading project
managers as direct reports. Detailed advice is given for developing project management competency
and utilizing input from customers, employees, and processes. You’ll learn how your organization
can capitalize upon information technology to become competitive and to effectively implement
business strategies, as well as how to make portfolio and project decisions using both qualitative and
quantitative data and reliable analysis methods.
  portfolio vs project management: The Practice and Theory of Project Management Richard
Newton, 2019-11-05 Managing projects, a prominent feature of working life, inevitably involves
change at some level. Even though successful project management depends on organisational
change, textbooks often fail to recognise this symbiotic nature. This book offers students a practical
understanding of the strategic and organisational role of projects.
  portfolio vs project management: Mastering Project Portfolio Management Michael J. Bible,
Susan Bivins, Susan S. Bivins, 2011-09-15 This unique text provides a holistic systems approach to



project portfolio management which includes people, processes, tools, and techniques that work
synergistically to produce portfolio decisions with the best chance of success. Accompanied by
decision support software and advanced decision making techniques, it guides readers step-by-step
through the entire project portfolio management process. This professional guide is also ideal for
executive continuing education programs, and as a primary text for graduate level academic
courses.
  portfolio vs project management: Interpersonal Skills for Portfolio, Program, and Project
Managers , 2010-08 Improve Your Interpersonal Skills to Achieve Greater Management Success!
Any formula for management success must include a high level of interpersonal skills. The growing
complexity of organizational portfolios, programs, and projects, as well as the increasing number
and geographic dispersion of stakeholders and employees, makes a manager's interpersonal skills
critical. The frequency and variety of interpersonal interactions and the pressure to perform multiple
leadership roles successfully while ensuring customer satisfaction have never been
greater.Interpersonal Skills for Portfolio, Program, and Project Managers offers practical and proven
tools and methods you can use to develop your interpersonal skills and meet the challenges of
today's competitive professional environment. Develop the interpersonal skills you need to: • Build
effective, high-performing teams • Work efficiently with virtual teams • Develop approaches to build
and maintain relationships with stakeholders at all levels • Handle stress and deal with unexpected
critical incidents • Motivate your team Whatever your level of experience, you will find these
practical and proven methods to be the best formula for improving your interpersonal skills-and
enhancing your management success. The chapters include discussion questions, making this a
perfect text for use in academic or workshop settings.
  portfolio vs project management: Gower Handbook of Project Management Rodney
Turner, 2016-04-22 This Handbook was the first APM Body of Knowledge Approved title for the
Association for Project Management. Over the course of five editions, Gower Handbook of Project
Management has become the definitive desk reference for project management practitioners. The
Handbook gives an introduction to, and overview of, the essential knowledge required for managing
projects. The team of expert contributors, selected to introduce the reader to the knowledge and
skills required to manage projects, includes many of the most experienced and highly regarded
international writers and practitioners. The Fifth Edition has been substantially restructured. All but
two of the authors are new, reflecting the fast-changing and emerging perspectives on projects and
their management. The four sections in the book describe: ¢ Projects, their context, value and how
they are connected to organizational strategy; ¢ Performance: describing how to manage the
delivery of the project, covering scope, quality, cost, time, resources, risk and sustainability ¢
Process: from start up to close down ¢ Portfolio: the project and its relationship to the organization
The discrete nature of each chapter makes this Handbook a wonderful source of advice and
background theory that is easy to consult. Gower Handbook of Project Management is an
encyclopaedia for the discipline and profession of project management; a bible for project clients,
contractors and students.
  portfolio vs project management: Cracking the SAP S/4HANA Interview Sudipta Malakar,
2022-04-14 A guide to achieve a highest level of SAP S/4 HANA, Central Finance and Group
Reporting KEY FEATURES ● In-depth demonstration of SAP S/4HANA 2020, 1909, and 2021
fundamentals. ● Includes graphical illustrations for Migration Cockpit commands and methods. ●
Hands-on practice on Fiori, BPC, SAP S/4 HANA Central Finance and Group reporting.
DESCRIPTION This book will guide you through the process about what you need to know and help
you perform at your highest level to achieve SAP S/4 HANA and some of the best practices available
today. This book can assist you in acing employment interviews. This book provides an in-depth
practical illustration of SAP S/4HANA 2020, 1909, and 2021 fundamentals with several examples. It
contains graphical demonstrations and visual descriptions of the commands and methods available
in the SAP S/4 HANA Migration Cockpit. It includes thorough hands-on practice showcasing Fiori,
BPC, SAP S/4 HANA Central Finance, and Group reporting subjects using SAP S/4HANA standards.



Many applications and industry-wide projects are included in the book. After reading this book, you
will be able to reliably perform Basis, Security, SD, MM, PP, FICO, and HCM operations, as well as
define complicated tasks in SAP S/4 HANA from the very first day. WHAT YOU WILL LEARN ●
Perform Basis, Security, SD, MM, PP, FICO, and HCM processes in SAP S/4 HANA. ● Forecast and
monitor progress throughout the SAP S/4HANA deployment process. ● Administration,
implementation, and authorisation of SAP S/4 HANA systems from start to finish. ● Enterprise-wide
backup, restore, and monitoring of SAP HANA databases. ● Leverage Fiori apps to carry out SAP
S/4 HANA tasks. WHO THIS BOOK IS FOR This book is meant for S/4 HANA consultants and project
managers as well as those working in other fields related to SAP S/4 HANA. If you read this book,
you will be well-versed in every step of the SAP S/4HANA project development lifecycle. TABLE OF
CONTENTS 1. SAP S/4 HANA 2020, 2021, 1909 Interview questions. 2. Lessons learnt and
pragmatic approach – SAP S/4 HANA Interview questions. 3. SAP S/4 HANA Data Migration
Interview questions. 4. Interview questions and answers on BPC, SAP S/4 HANA Central Finance
and Group reporting.
  portfolio vs project management: The AMA Handbook of Project Management Paul C.
Dinsmore, Jeannette Cabanis-Brewin, 2010-09-15 A comprehensive reference presenting the critical
concepts and theories all project managers must master, The AMA Handbook of Project
Management compiles essays and advice from the field’s top professionals. Compatible with the
most recent edition of the Project Management Body of Knowledge® and featuring new data on the
Project Management Office, the completely revised third edition shows readers how to: • Establish
project goals • Implement planning on both the strategic and operational levels • Manage the
project life cycle and meet objectives • Budget the project • Handle the transition from project idea
to project reality • Manage political and resource issues Packed with research-based information
and advice from experienced practitioners—as well as new information on agile project
management, Six Sigma projects, the use of social media, and the alignment of strategy and
projects—this guide is a vital resource for everyone involved in project tasks.
  portfolio vs project management: Handbook on Innovation and Project Management
Andrew Davies, Sylvain Lenfle, Christoph H. Loch, Christophe Midler, 2023-10-06 Identifying the
origins and evolution of innovation and project management, this unique Handbook explains why
and how the two fields have grown and developed as separate disciplines, highlighting how and why
they are now converging. It explores the theoretical and practical connections between the
management of innovations and projects, examining the close relationship between the disciplines.
  portfolio vs project management: The Relationship Between Project-Portfolio Success
and Multi-Dimensional Business Success Robert Mulsow, 2012-03 Diploma Thesis from the year
2011 in the subject Business economics - Business Management, Corporate Governance, grade: 1,0,
Technical University of Berlin (Institut für Technologie und Management), language: English,
abstract: This thesis investigates the relationship between subjectively measured project-portfolio
success and objectively measured business success. In doing so the investigational background is
initially explained, namely the determination of examined companies and the general construct of
multi-project management. In approaching the issue the two kinds of success measurement utilized
(subjective and objective) are discussed. Furthermore, the two main fields within this thesis are
described: first, key success factors for project-portfolio success and second, the complex construct
of business success. Due to the many facets of business success, this thesis also follows up with the
different perspectives on business success and its measurement dimensions. In doing so, particular
key figures will be discussed in more detail. While examining the issue, subjectively measured data
that represent key figures for portfolio success were collected within the 5th benchmarking study at
the Technical University of Berlin. Objective business success data were extracted from the
companies' annual reports between 2008 and 2010. Although the multiple regression analysis
delivers several statistically significant results, these were not sufficient to lead to a unambiguous
conclusion concerning the examined relationship. Consequently, there must be additional factors
that influence overall business success and the goodness of fit of the regression models used.



However, following further studies and the statistically significant findings within this thesis, there
is a trend which confirms the hypothesized relationship. Possible implications for companies
complete this thesis.
  portfolio vs project management: Enterprise Project Management Claude H. Maley,
2023-09-19 Enterprise Project Management: A Comprehensive Guide to Successful Management by
Projects covers the essential and fundamental topics of Enterprise Project Management and
Management of Change by projects. It is written for portfolio, program, and project managers,
members of the project community, upper-and middle-levelmanagement, functional and operational
managers, and all who desire to acquire an understanding of effective change by project
management. The book covers in-depth the following important aspects of Enterprise Project
Management: Achieving organizational goals Management of programs Benefits realization
management Stakeholder management and engagement Project portfolio management (PPM) and
the Project Management Office (PMO) The book explains how enterprises can consistently succeed
in managing projects by aligning them with Business Goals and clearly defining what needs to be
achieved. It shows how to ensure that Enterprise Project Management is fully deployed, and that
project management concepts, methods, and techniques are available and utilized to deliver
business value and realize benefits. The book helps managers to answer the question, “Are we doing
the right projects?” by covering how PPM can ensure project alignment with strategic or operational
goals and the efficient use of scarce resources and funding to achieve Objectives and Goals. It also
helps managers to answer the question, “Are we doing projects right?” by explaining the critical role
of a PMO, which supports excellence in project management by enhancing the proficiencies of
Project Managers and providing the foundational tools and techniques for project success.
  portfolio vs project management: Project Portfolio Management S. Rajegopal, P. McGuin, J.
Waller, 2007-03-19 Many companies and organizations are faced with a portfolio of projects that
need to be managed effectively and successfully. This new book by leading practitioners introduces a
framework and range of tools to enable the project portfolio to be strategically managed.
  portfolio vs project management: Mechatronics and Intelligent Materials Ran Chen,
2011-02-21 Selected, peer reviewed papers from the 2011 International conference on Mechatronics
and Intelligent Materials (MIM 2011), Lijiang, China, May 21-22, 2011
  portfolio vs project management: PMP Certification, A Beginner's Guide George G. Angel,
2009-11-10 Essential Project Management Skills--Made Easy! This accessible guide bridges the gap
between being a project manager and becoming a globally recognized Project Management
Professional (PMP). Covering the latest PMP exam content from the Project Management Institute
(PMI), the book explains PMI's worldwide standard methods, nine knowledge areas, and 42
processes. You'll learn proven strategies for improving project efficiency and effectiveness,
balancing constraints, communicating timely and accurate project status, and successfully bringing
a project to completion. A real-world case study that's followed throughout the book provides helpful
examples, checklists, and proven project results. Designed for Easy Learning: Key Skills &
Concepts--Chapter-opening lists of specific skills covered in the chapter Ask the Expert--Q&A
sections filled with bonus information and helpful tips Try This--Hands-on exercises that show you
how to apply your skills Notes--Extra information related to the topic being covered Tips--Helpful
reminders to help you prepare for the PMP exam
  portfolio vs project management: Advanced Project Portfolio Management and the PMO
Gerald I. Kendall, Steven C. Rollins, 2003-04-15 Advanced Project Portfolio Management is a
comprehensive book which presents a roadmap for the achievement of high value enterprise
strategies and superior project management results. It provides methods for best project selection,
faster completion, optimal project portfolio management, and how to explicitly measure the PMO for
rapidly increasing project ROI.
  portfolio vs project management: Portfolio and Programme Management Demystified
Geoff Reiss, Paul Rayner, 2012-11-12 You’re now responsible for a programme, or you’ve got a
portfolio to manage? Where do you start? Right here! Projects are not simply the bread and butter of



an organisation. Form them into programmes or portfolios and they can be prioritised and
integrated to deliver change to your organization in line with your strategic vision. You will be able
to control costs and risks and bring together a complex series of themes effectively. This overhauled
second edition now combines portfolio management as a parallel theme with programme
management, and it is brought in line with the current thinking of the Association for Project
Management and the Project Management Institute. It is written for managers in both the public
and private sectors. This new edition includes half a dozen short case studies (from Belgium’s Fortis
Bank, a software company, local government, and central government), along with more on
cross-functional management. Together with Project Management Demystified, also from Routledge
(third edition, 2007), it provides the tools to manage your projects, your programmes and your
portfolio to a very high level.
  portfolio vs project management: Project Portfolio Management EPMC, Inc., 2009-10-12
Written by ten successful project portfolio managers from companies including AAA, Boeing,
Franklin Templeton, Johnson & Johnson, Safeway, and the UK Government, this easy-to-follow guide
takes you through the project portfolio management process. It's based on what actually works,
giving you a clear road map and the tools needed to determine the optimal mix and sequencing of
projects in order to meet your organization's goals. The book begins by explaining basic PPM
principles and why PPM is more critical than ever for business success. This introduction is followed
by a story, tracking the experiences of a manager new to PPM as he discovers the issues that all of
us face in trying to get traction with our PPM initiatives. In answering the questions our story raises,
the book then details each step of the PPM process, using cases and examples drawn from the
authors' first hand experience to help you address such key questions as: Which projects should our
organization invest in? How can we optimize our organization's capacity? How well are we executing
the PPM process? Can our organization absorb all the changes that our PPM plan requires? Are we
achieving all the expected benefits? The authors are all members of the Enterprise Portfolio
Management Council, a group of senior portfolio management executives dedicated to helping
organizations develop their own portfolio management capabilities. Now you can benefit from their
collective wisdom and experience, and duplicate their successful results within your own
organization.
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