porsche 991 buyers guide

porsche 991 buyers guide offers an essential resource for enthusiasts and prospective owners of
one of Porsche’s most celebrated 911 generations. This guide provides a comprehensive overview of
the Porsche 991 series, highlighting key factors to consider when purchasing, including model
variations, performance specifications, common issues, and ownership costs. Whether looking for the
base Carrera, the powerful Turbo, or the track-focused GT3, understanding each variant’s strengths
and potential drawbacks is crucial. Additionally, this article discusses maintenance tips, pricing
expectations, and market trends to help buyers make informed decisions. With a detailed breakdown
of features and buyer considerations, this Porsche 991 buyers guide aims to equip readers with the
knowledge needed to confidently invest in this iconic sports car.
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Overview of the Porsche 991 Series

The Porsche 991 series represents the seventh generation of the iconic 911 sports car, produced
between 2011 and 2019. It succeeded the 997 generation and introduced numerous advancements in
technology, design, and performance. The 991 marked a significant evolution for Porsche, featuring a
longer wheelbase, wider track, and lighter construction compared to its predecessor. These
enhancements contributed to improved handling, comfort, and overall driving dynamics. The 991
generation is split into two phases: the original 991.1 (2012-2016) and the updated 991.2
(2016-2019), with the latter incorporating turbocharged engines across most models and modernized
interior technology.

Design and Engineering Innovations

The 991 generation introduced a more sculpted and aerodynamic exterior while maintaining the
classic 911 silhouette. Engineers utilized a mix of aluminum and high-strength steel to reduce weight
and increase rigidity. The vehicle’'s suspension system was redesigned, featuring adaptive dampers
and an optional rear-axle steering system that enhanced cornering agility. Interior upgrades included
improved materials, a redesigned dashboard, and the integration of Porsche Communication
Management (PCM) for enhanced connectivity.



Key Models and Variants

The Porsche 991 lineup includes a variety of models tailored to different driving preferences and
performance requirements. Buyers should carefully evaluate each variant to determine the best fit for
their needs. The primary categories include the base Carrera models, the high-performance Turbo
versions, and the track-inspired GT variants.

Carrera and Carrera S

The Carrera and Carrera S serve as the entry points to the 991 range. The Carrera typically features a
3.4-liter flat-six engine producing around 350 horsepower, while the Carrera S steps up to a 3.8-liter
engine delivering approximately 400 horsepower. Both models offer rear-wheel drive as standard,
with the option of all-wheel drive (Carrera 4/4S). These variants balance everyday usability with
sporty performance, making them popular among enthusiasts seeking a versatile sports car.

Turbo and Turbo S

The Turbo and Turbo S models introduce significant power upgrades, equipped with a 3.8-liter twin-
turbocharged flat-six engine. The Turbo produces roughly 520 horsepower, while the Turbo S pushes
output beyond 560 horsepower. These versions come standard with Porsche’s all-wheel-drive system
and advanced performance features such as dynamic chassis control and ceramic composite brakes.
They are ideal for buyers prioritizing raw speed and luxury.

GT3 and GT3 RS

For those focused on track performance, the GT3 and GT3 RS variants represent the pinnacle of
naturally aspirated engineering in the 991 lineup. Powered by a high-revving 4.0-liter flat-six, the GT3
delivers around 475 horsepower, emphasizing precision handling and driver engagement. The GT3 RS
takes this further with aerodynamic enhancements, weight reduction measures, and a more
aggressive suspension setup. These models often come with manual transmission options, appealing
to purists.

Performance and Driving Experience

The Porsche 991 models are renowned for their exceptional driving dynamics, blending precision
engineering with powerful engines. Acceleration, handling, and braking performance vary across the
range, allowing buyers to select a model that matches their driving style.

Engine and Transmission Options

Across the 991 range, engines evolved from naturally aspirated to turbocharged units, enhancing
both power output and fuel efficiency. Transmission choices include a standard seven-speed manual
gearbox and Porsche’s dual-clutch PDK automatic transmission. The PDK offers lightning-fast gear
changes and improved lap times, while the manual provides a more traditional, engaging experience.



Suspension and Handling

The 991 features a sophisticated suspension setup with options for adaptive dampers and rear-axle
steering. These technologies improve cornering stability and responsiveness. The Turbo and GT
models come with enhanced braking systems and performance tires, contributing to superior grip and
control under demanding conditions.

Common Issues and Maintenance

Understanding potential problems and maintenance requirements is vital for prospective Porsche 991
buyers. While the 991 is generally reliable, certain issues have been reported across various models
and model years.

Known Mechanical Concerns

Some early 991.1 models experienced issues with intermediate shaft (IMS) bearings, although less
frequently than previous 911 generations. Turbocharged 991.2 models may encounter cooling system
challenges and occasional oil leaks. Regular inspections and preventive maintenance can mitigate
these concerns effectively.

Routine Maintenance and Service Costs

Maintenance on the Porsche 991 can be costly due to specialized parts and labor. Routine services

include oil changes, brake pad and rotor replacements, and tire maintenance. It is recommended to
adhere to Porsche’s service intervals and use authorized service centers or reputable specialists to

preserve vehicle performance and value.

Pricing and Market Value

The Porsche 991's pricing varies significantly by model, condition, mileage, and market trends.
Understanding these factors helps buyers identify fair purchase prices and investment potential.

Initial Purchase Price and Depreciation

When new, base Carrera models started around $85,000, while Turbo S and GT3 RS variants
commanded prices well above $150,000. Depreciation rates have stabilized in recent years, with well-
maintained examples retaining value due to the 991’s reputation and desirability.

Used Market Trends

The used Porsche 991 market offers a range of options, from lower-priced high-mileage units to
pristine, low-mileage collector-grade cars. Prices are influenced by factors such as model rarity,
transmission type, and factory options. Certified Pre-Owned (CPO) programs provide additional



assurance for buyers seeking warranty coverage.

Ownership Costs and Considerations

Beyond the initial purchase, prospective owners should consider ongoing expenses associated with
owning a Porsche 991. Budgeting for maintenance, insurance, and depreciation is essential for
responsible ownership.

Insurance and Fuel Economy

Insurance premiums for the Porsche 991 tend to be higher than average due to the vehicle's
performance capabilities and repair costs. Fuel economy varies by model, with turbocharged versions
offering better efficiency than naturally aspirated variants, but all models generally consume premium
fuel.

Storage and Usage Factors

Proper storage conditions, such as climate-controlled garages, help maintain the 991’s condition and
resale value. Regular driving is recommended to keep mechanical components in good working order,
especially for track-focused models that may experience increased wear.

Understand model-specific maintenance schedules

Consider extended warranty options

Budget for higher-cost consumables and repairs

Evaluate insurance quotes before purchase

» Assess personal driving needs to select the appropriate variant

Frequently Asked Questions

What are the main differences between the Porsche 991.1 and
991.2 models?

The Porsche 991.1 (2012-2016) and 991.2 (2016-2019) differ mainly in engine technology, with the
991.2 featuring turbocharged engines replacing naturally aspirated ones, improved fuel efficiency,
updated infotainment systems, and subtle design tweaks.



Which Porsche 991 model offers the best balance of
performance and daily usability?

The Porsche 991.2 Carrera S is often considered the best balance of performance and daily usability,
offering a turbocharged flat-six engine with strong power, improved fuel economy, and modern
features without being overly track-focused.

What should buyers look out for when purchasing a used
Porsche 991?

Buyers should check for proper maintenance records, especially regarding IMS bearing issues in early
991.1 models, inspect for oil leaks, verify the condition of the PDK transmission, and ensure software
updates have been applied.

Is the Porsche 991 a good investment for collectors?

The Porsche 991 is gaining appreciation among collectors, especially limited editions like the GT3 and
Turbo S. Its blend of modern technology with classic Porsche driving dynamics makes it a desirable
model with potential for value growth.

How do the Porsche 991 performance variants like the GT3
compare to the standard Carrera models?

The GT3 variants focus heavily on track performance, featuring naturally aspirated high-revving
engines, lightweight components, enhanced suspension, and aerodynamic upgrades, making them
less comfortable for daily driving but superior on the track compared to standard Carrera models.

What are the common maintenance costs associated with
owning a Porsche 991?

Maintenance costs for the Porsche 991 can be higher than average sports cars, including regular oil
changes, brake servicing, tire replacements, and potential repairs like clutch or suspension
components. Annual servicing can range from $1,000 to $2,500 depending on usage and location.

Does the Porsche 991 offer a manual transmission option?

Yes, many Porsche 991 models, especially the Carrera and GT3 variants, offer a 7-speed manual
transmission option, appealing to enthusiasts who prefer a more engaging driving experience over
the PDK dual-clutch automatic.

What are the fuel economy expectations for the Porsche 991?

Fuel economy varies by model and engine; the 991.1 naturally aspirated models typically achieve
around 20-22 mpg combined, whereas the 991.2 turbocharged models improve efficiency slightly,
averaging 22-25 mpg combined depending on driving habits.



Are there any notable recalls or common issues with the
Porsche 991 series?

Some early 991.1 models had issues with IMS bearings, though less prevalent than in earlier 997
models. Additionally, some owners report minor electrical gremlins and occasional cooling system
concerns. Buyers should review recall history and ensure proper maintenance.

What are the key features to consider when choosing
between the Porsche 991 Carrera and Carrera 4 models?

The Carrera 4 models feature all-wheel-drive, offering improved traction and stability especially in
poor conditions, while the rear-wheel-drive Carrera models are lighter and may provide a more
traditional Porsche driving feel. Buyers should consider climate and driving preferences.

Additional Resources

1. The Porsche 991 Buyers Guide: Everything You Need to Know Before You Buy

This comprehensive guide covers all the essential information for prospective Porsche 991 buyers. It
includes detailed reviews of different 991 models, common issues to watch out for, and maintenance
tips. Whether you are looking for a base Carrera or a high-performance GT3, this book helps you
make an informed decision.

2. Porsche 991: A Complete History and Buyers Guide

Explore the evolution of the Porsche 991 series with this in-depth historical overview. The book
highlights design changes, performance upgrades, and model variations throughout its production
years. It also offers practical advice on what to inspect and expect when purchasing a used 991.

3. Buying a Porsche 991: Tips and Tricks for Smart Buyers

This practical manual is designed for first-time Porsche 991 buyers and enthusiasts alike. It provides
expert tips on negotiating prices, understanding the vehicle’s technology, and evaluating the
condition of pre-owned cars. The guide also includes checklists to ensure a thorough inspection before
purchase.

4. Porsche 991 Maintenance and Buyers Guide

Focusing on maintenance needs and ownership costs, this book is perfect for buyers wanting to
understand the long-term investment of a Porsche 991. It explains common repair issues, service
intervals, and aftermarket upgrades. The guide also advises on how to find reliable service centers
and parts suppliers.

5. The Essential Porsche 991 Buyers Guide and Review

This concise yet detailed book offers an essential overview of the Porsche 991 lineup. It covers key
performance metrics, interior features, and driving experience for each variant. The guide helps
buyers identify which 991 model best fits their lifestyle and budget.

6. Porsche 991 Buying Guide: How to Spot a Good Deal

Learn how to differentiate between a well-maintained Porsche 991 and a potential money pit with this
specialized buying guide. It provides pointers on spotting signs of neglect, accident damage, and
aftermarket modifications. The book also includes advice on verifying vehicle history and



documentation.

7. Used Porsche 991 Buyers Guide: What to Know Before You Buy

This guide focuses exclusively on the used Porsche 991 market, addressing the unique challenges and
opportunities it presents. It covers depreciation trends, warranty considerations, and tips for buying
privately or through dealerships. The book is ideal for buyers seeking value and reliability.

8. Porsche 991 GT3 Buyers Guide and Performance Review

Dedicated to the high-performance GT3 variant, this book dives into the specifics of the Porsche 991
GT3 model. It examines the car’s track capabilities, engineering innovations, and resale value. Buyers
will find detailed insights into what makes the GT3 stand out within the 991 range.

9. The Porsche 991 Carrera Buyers Guide: Models, Specs, and Buying Tips

This focused guide covers the Porsche 991 Carrera models, highlighting their specifications, trim
levels, and unique features. It provides buyers with comparative analysis to understand the
differences between Carrera, Carrera S, and other variants. The book also offers advice on negotiating
purchase prices and financing options.
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