
post observation questions for teachers

post observation questions for teachers are an essential component of the professional
development process in education. These questions serve as tools to reflect on teaching practices,
identify strengths, and pinpoint areas for growth following classroom observations. Implementing
effective post observation questions for teachers fosters constructive feedback discussions, enhances
instructional strategies, and supports continuous improvement. This article explores the most
impactful questions educators and administrators can use after observations to maximize learning
outcomes and promote reflective teaching. Additionally, it covers how to structure these questions,
utilize them for professional growth, and the benefits they bring to the teaching and learning
environment. Below is an overview of the key topics discussed throughout this article.

Importance of Post Observation Questions for Teachers

Types of Post Observation Questions

Examples of Effective Post Observation Questions

How to Use Post Observation Questions for Professional Development

Best Practices for Conducting Post Observation Conferences

Importance of Post Observation Questions for Teachers
Post observation questions for teachers play a critical role in the reflective teaching process. They
enable educators to analyze their instructional methods, classroom management, and student
engagement techniques after an observation. By answering these questions, teachers gain insights
into their teaching effectiveness and receive targeted feedback. This reflection supports personal
growth and helps maintain a culture of continuous improvement within schools. Moreover, these
questions encourage open dialogue between teachers and observers, creating an environment of
trust and collaboration.

Enhancing Teacher Reflection
Reflection is a cornerstone of effective teaching. Post observation questions guide teachers to think
critically about their lesson delivery, pacing, and interaction with students. This structured reflection
helps teachers recognize successful strategies and areas needing adjustment, ultimately leading to
improved student outcomes.

Supporting Professional Growth
Using post observation questions for teachers promotes professional development by identifying
specific skills or knowledge areas for enhancement. These questions can highlight professional



learning needs and foster goal setting for future instructional improvements.

Facilitating Constructive Feedback
Post observation questions provide a framework for meaningful feedback conversations. They help
both the observer and the teacher focus on key aspects of teaching practice, ensuring feedback is
relevant, actionable, and supportive rather than evaluative and punitive.

Types of Post Observation Questions
There are various categories of post observation questions for teachers that serve different purposes.
Understanding the types helps tailor questions to specific goals, whether aiming for self-reflection,
instructional improvement, or classroom management evaluation.

Reflective Questions
Reflective questions encourage teachers to assess their lesson’s effectiveness and their instructional
choices. These questions prompt deep thinking about what worked well and what could be improved.

Analytical Questions
Analytical questions focus on breaking down lesson components such as student engagement, lesson
structure, and use of resources. They help teachers analyze the rationale behind their strategies and
student responses.

Goal-Oriented Questions
Goal-oriented questions guide teachers to identify specific objectives for future teaching sessions.
These questions emphasize setting measurable targets and planning professional development steps.

Student-Centered Questions
Student-centered questions examine how teaching impacts student learning, motivation, and
participation. They help teachers reflect on the inclusivity and effectiveness of their instructional
methods.

Examples of Effective Post Observation Questions
Using well-crafted post observation questions for teachers can significantly enhance the reflection
and feedback process. The following examples represent a comprehensive range of questions that
address various aspects of teaching practice.



What were your primary objectives for this lesson, and do you feel they were achieved?1.

Which instructional strategies did you find most effective during the lesson?2.

How did you engage students who were struggling or less motivated?3.

What challenges did you encounter, and how did you address them?4.

In what ways did the lesson cater to diverse learning styles and needs?5.

How did you check for student understanding throughout the lesson?6.

What would you modify if you taught this lesson again?7.

How did classroom management techniques support a positive learning environment?8.

What professional development resources could assist you in enhancing your teaching?9.

How do you plan to apply the feedback received from this observation?10.

How to Use Post Observation Questions for
Professional Development
Integrating post observation questions for teachers into professional development frameworks
ensures that observations lead to meaningful growth. These questions should be used systematically
to maximize their impact.

Facilitating Reflective Practice
Teachers should be encouraged to answer post observation questions independently before meeting
with observers. This self-reflection primes educators to engage more thoughtfully in feedback
sessions and identify personal priorities for improvement.

Guiding Feedback Conversations
Observers can use post observation questions to structure feedback meetings, focusing discussions
on specific teaching elements. This approach promotes targeted and constructive dialogue rather
than vague or generalized comments.

Informing Professional Learning Plans
Responses to post observation questions can help educators and administrators develop
individualized professional learning plans. These plans align teacher needs with available resources,



workshops, or coaching opportunities.

Encouraging Collaborative Development
Post observation questions can also be used in peer review settings, fostering a collaborative
approach to teaching improvement. Teachers sharing insights and strategies based on these
questions build a supportive professional community.

Best Practices for Conducting Post Observation
Conferences
Post observation conferences are critical moments for growth and development in education.
Following best practices ensures these meetings are productive and respectful, maximizing the
benefits of post observation questions for teachers.

Creating a Positive Environment
Establishing a supportive and non-threatening atmosphere encourages honest reflection and
openness to feedback. Observers should approach conferences with empathy and a focus on growth
rather than evaluation.

Using Open-Ended Questions
Open-ended post observation questions invite detailed responses and deeper reflection. Avoiding
yes/no questions helps uncover nuanced insights about teaching practices.

Focusing on Specific Evidence
Feedback should be grounded in observable behaviors and specific examples from the lesson. Linking
post observation questions to concrete evidence supports clarity and fairness in discussions.

Setting Actionable Goals
Conferences should conclude with clear, achievable goals based on the post observation questions
and feedback. These goals provide direction for future teaching and professional development efforts.

Encouraging Follow-Up
Ongoing support and follow-up conversations ensure that teachers remain engaged in their growth
journey and can reflect on progress related to the post observation questions discussed.



Frequently Asked Questions

What is the purpose of post observation questions for
teachers?
Post observation questions help teachers reflect on their teaching practice, identify strengths and
areas for improvement, and facilitate professional development based on observed lessons.

How can post observation questions improve teaching
effectiveness?
By prompting self-reflection and critical analysis, post observation questions encourage teachers to
evaluate their instructional strategies, student engagement, and classroom management, leading to
more deliberate and effective teaching practices.

What are some examples of effective post observation
questions for teachers?
Examples include: 'What went well during the lesson?', 'What challenges did you face?', 'How did
students respond to your teaching?', and 'What changes would you make for future lessons?'

When should post observation questions be asked?
Post observation questions are typically asked immediately after the observation or within a short
period to ensure reflections are fresh and actionable feedback can be provided promptly.

Who should conduct the post observation discussion with
teachers?
Usually, the observer—such as a mentor, instructional coach, or administrator—conducts the post
observation discussion to provide constructive feedback and support the teacher's professional
growth.

How can teachers prepare for post observation questions?
Teachers can prepare by reviewing their lesson plans, student outcomes, and personal goals
beforehand, and by being open to honest self-assessment and feedback during the discussion.

Are post observation questions standardized or customizable?
While some frameworks provide standardized questions, effective post observation questions should
be customizable to suit the teacher's context, subject area, and specific professional development
needs.



Additional Resources
1. Reflective Teaching: Exploring Post-Observation Practices
This book offers educators practical strategies for reflecting on classroom observations. It emphasizes
the importance of self-assessment and peer feedback to enhance teaching practices. Readers will find
guidance on how to analyze observation notes and develop actionable improvement plans.

2. Post-Observation Dialogues: A Guide for Teacher Development
Focusing on the conversations that follow classroom observations, this book explores how meaningful
dialogue can promote professional growth. It provides frameworks for constructive feedback and
encourages open communication between teachers and observers. The text includes real-world
examples and question prompts to facilitate reflective discussions.

3. Effective Feedback in Education: Post-Observation Techniques
This resource delves into the art of giving and receiving feedback after classroom observations. It
highlights techniques to ensure feedback is specific, objective, and growth-oriented. Teachers and
administrators alike will benefit from its insights into fostering a positive feedback culture.

4. The Reflective Educator’s Handbook: Questions to Ask After Observation
Designed as a practical handbook, this book lists essential questions educators should consider
following an observation. It encourages teachers to critically evaluate their instructional methods,
classroom management, and student engagement. The reflective questions help identify strengths
and areas for improvement.

5. Teacher Growth Through Observation: Post-Observation Questioning Strategies
This book explores how targeted questioning after observations can lead to meaningful teacher
development. It outlines various strategies for observers to prompt deep reflection and self-analysis.
The content supports creating a collaborative environment conducive to continuous learning.

6. Unlocking Potential: Post-Observation Reflection for Educators
Focusing on unlocking teachers’ potential, this book provides tools for effective reflection after
classroom observations. It combines theory with practical exercises to help educators gain insights
into their teaching approaches. The author emphasizes the role of reflective practice in professional
advancement.

7. Collaborative Reflection: Enhancing Teaching Through Post-Observation Questions
This book advocates for collaborative reflection sessions between teachers and peers following
observations. It highlights the benefits of shared insights and collective problem-solving. Readers will
find sample questions and protocols designed to maximize the impact of post-observation
discussions.

8. From Observation to Improvement: Guiding Questions for Teacher Reflection
Offering a step-by-step approach, this book guides educators from receiving observation feedback to
implementing improvements. It presents a series of guiding questions aimed at promoting critical
thinking and goal setting. The text also addresses common challenges in the post-observation
process.

9. Coaching Conversations: Post-Observation Questions to Drive Teacher Success
This book focuses on coaching as a powerful tool for teacher development after observations. It
provides a repertoire of questions that coaches can use to facilitate reflective conversations. The
approach fosters a supportive environment that encourages teachers to embrace growth and change.
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  post observation questions for teachers: Supporting Teacher Development Debra Eckerman
Pitton, 2016-04-14 This text provides opportunities for administrators to use evaluation processes
more effectively to support teacher development. Through the use of practice scenarios and
communication exercises, principals can develop a more supportive, relational process for teacher
evaluation. Too often principals provide evaluation feedback in ways that do not resonate with
teachers. This text examines the communicative process and provides practice and skill-building
opportunities that will enable principals to develop supportive environments that help teachers
continue to grow.
  post observation questions for teachers: Empowering Teachers for Equitable and
Sustainable Education Maria Teresa Tatto, 2024-04-16 This groundbreaking book uses a
comprehensive study of a novel Master of Education program to showcase how teachers can be
engaged in authoritative equity‐based research, using comparative education theory, inquiry‐based
pedagogy, and the UNESCO SDGs as powerful frameworks. By developing agency to advance
culturally sustaining and humanizing practices, it demonstrates how teachers can promote equity in
their classrooms and communities. The central premise of the program is that teachers must become
comparative, global, and local action researchers to have agency in their practice and to become
effective advocates for the cultural and learning needs of their students, especially those in
disadvantaged contexts or “learning at the bottom of the pyramid.” By learning comparative framing
and social science methods, reviewing the literature to select verifiable educational research, and
developing and implementing a plan for action research, this book offers new ideas for how teachers
can effectively respond to recent UNESCO calls to reimagine and create promising futures locally.
By providing formative and summative evidence of culturally and socially transformative learning,
and showcasing how teacher educators can engage teachers in authoritative justice‐inquiry‐based
research, this book will appeal to scholars, faculty, and researchers of comparative education and
teacher education, and development.
  post observation questions for teachers: Using Quality Feedback to Guide Professional
Learning Shawn Clark, Abbey Duggins, 2015-09-23 Professional development just got more
effective. To help teachers make positive changes for their students, transform your feedback! With
this guide to quality feedback, you’ll promote professional growth clearly and successfully, with
lasting results. Whether you work with novices, struggling teachers, or good teachers with potential
for greatness, this book helps you give feedback that’s both heard and understood. Features include
Research-based ideas aligned with the Learning Forward Standards for Professional Learning
Structures for offering feedback on teacher-created assessments, in observations, and through
videos Advice that fits seamlessly into existing initiatives Tools, artifacts, and examples of quality
feedback in action
  post observation questions for teachers: Teachers And Teaching Hugh Munby, 2004-08-02
This work offers a new analysis of reflection and of the significance of framing in teachers' thinking.
The book encapsulates recent developments in the field in the UK, USA, Canada and Australia. Case
studies and research results are cited in support of the reflective process.
  post observation questions for teachers: Enhancing Professional Practice Charlotte
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Danielson, 2007 Describes a framework for teaching based on the PRAXIS III criteria which
identifies those aspects of a teacher's responsibilities that promote improved student learning;
exploring twenty-two components, grouped into the four domains of planning and preparation,
classroom environment, instruction, and professional responsibilities.
  post observation questions for teachers: Teacher Evaluation in Second Language Education
Amanda Howard, Helen Donaghue, 2014-12-18 Effective language learning depends on effective
instruction. In order to investigate whether or not this is taking place, teachers' classroom
pedagogical practices, both in-service and pre-service, are frequently monitored by means of
observation and feedback. However, research indicates that although this process has potential
value for teacher learning and development, there are also a number of attendant problems and it is
therefore important that practitioners share their experience with others in the field in order to
expand the existing knowledge base. This volume investigates participant experiences, looking
beyond the materials used and examining the way in which language teachers are evaluated and
supported throughout their careers. Particular attention is given to the practices and frameworks
involved, outlining key approaches and discussing tools for investigation and collaboration. The book
highlights the importance of the use of talk to foster reflection and teacher learning, the value of
learning from experienced others and the importance of giving voice to all those involved in the
process of development and evaluation.
  post observation questions for teachers: The Ten-Minute Principal Evan Robb, 2019-05-06
Rebuilding your day--How ten minutes can make the difference between ordinary and fantastic
leadership A principal’s enthusiastic vision is often thwarted by daily demands. There never seems
time for carefully laid plans. But what if you made the most of ten-minute blocks scattered through
your day? Could you make progress? This book says Yes! and will help you improve, but not
overwhelm yourself or staff. It will show you how to intentionally use ten-minute opportunities to
consider, kickstart, and execute your vision. Based on six pillars of school leadership, vision,
relationships, trust, efficacy, student-centeredness, and instructional knowledge each chapter will:
Introduce a leadership topic Offer a ten minute opportunity to consider where you are and what you
might change Give a ten minute tip on how to get started, as well as overcome challenges Provide
ten minute collaborative opportunities to gain buy-in and participation Discover how to build the
foundations of effective leadership and be a school [helping teachers and students grow and
improve] despite daily demands. Make the most of chunks of time to refine your craft and become a
reflective and intentional leader.
  post observation questions for teachers: The Purposes, Practices, and Professionalism of
Teacher Reflectivity Edward G. Pultorak, 2010-03-16 Very little information about the impact of
reflection on teacher performance, teacher retention, and student learning is available in teacher
preparation programs. This book provides practical and research-based chapters that offer greater
clarity about the particular kinds of reflection that matter and avoids talking about teacher reflection
generically, which implies that all kinds of reflection are of equal value. This book addresses five
very pertinent concepts: (1) teacher reflectivity in theory and research, (2) teacher reflectivity in
teacher education programs, (3) teacher reflectivity with teacher candidates, (4) teacher reflectivity
in schools and classrooms, and (5) teacher reflectivity and international perspectives.
  post observation questions for teachers: Teacher Evaluation that Works!! William B.
Ribas, 2005 Offers practical and effective methods for evaluating educators and provides districts
with the tools to systematically and cost effectively assess and revise their supervision and
evaluation programs.
  post observation questions for teachers: Informal Classroom Observations On the Go Sally J.
Zepeda, 2013-10-23 In the third edition of this bestselling book, instructional leadership expert Sally
Zepeda shares eleven more field-tested, informal classroom observation tools designed specifically
for school personnel working with teachers to assist them in developing their instructional
strategies. The book includes the most comprehensive set of tools available today for classroom
walkthroughs, professional development, and effective feedback. It is an invaluable resource for



instructional coaches, curriculum coordinators, department chairs, and school leaders. The revised
third edition includes: 51 tools usable in print, on laptop computers, or on electronic tablets
Strategies for conducting post-observation conferences Indexes to browse and choose the tools that
best fit your individual needs
  post observation questions for teachers: The SAGE Handbook of Measurement Geoffrey
Walford, Eric Tucker, Madhu Viswanathan, 2010-04-14 The Sage Handbook of Measurement is a
unique methodological resource in which Walford, Viswanathan and Tucker draw together
contributions from leading scholars in the social sciences, each of whom has played an important
role in advancing the study of measurement over the past 25 years. Each of the contributors offers
insights into particular measurement related challenges they have confronted and how they have
addressed these. Each chapter focuses on a different aspect of measurement, so that the handbook
as a whole covers the full spectrum of core issues related to design, method and analysis within
measurement studies. The book emphasises issues such as indicator generation and modification,
the nature and conceptual meaning of measurement error, and the day-to-day processes involved in
developing and using measures. The Handbook covers the full range of disciplines where
measurement studies are common: policy studies; education studies; health studies; and business
studies.
  post observation questions for teachers: Supervising Student Teachers Alexander Cuenca,
2013-02-11 The student teaching experience is often considered one of the most influential aspects
of teacher preparation. Key in the success of student teaching is the university supervisor. During
the student teaching experience, the university supervisor is mainly responsible for helping
pre-service teachers relate university coursework with the situated experiences in schools. However,
much like the various other spaces and places in teacher education, facilitating teacher learning is
an incredibly complex endeavor. This edited volume addresses the complexities of supervising
student teachers from three distinct vantage points. First, salient issues regarding the supervision of
student teachers such as the preparation of novice supervisors, negotiating power in the student
teaching triad, and the low status of clinical teacher education are examined. Second, different
pedagogical frameworks for the work of supervision are provided such as care theory, teacher
education for democracy, and social justice. Finally, future directions for field-based teacher
education are discussed, such as a call to reconsider where supervision takes place, the necessity to
develop a pedagogy of supervision, 21st century trends facing clinical teacher education, and the
value added by university supervisors to teacher development. Each of these chapters engage the
supervision of student teachers through a mix of research, theory, and personal stories from the
field. As such, this edited volume is designed for new supervisors, veteran supervisors, and
supervision scholars.
  post observation questions for teachers: Enacting a Pedagogy of Teacher Education Tom
Russell, John Loughran, 2007-03-12 Bringing together contributions from internationally known
teacher educators, this title focuses on enacting educational and pedagogical values in personal
practice and developing the interpersonal relationships that are so essential to quality teaching and
learning.
  post observation questions for teachers: Evaluating ALL Teachers of English Learners and
Students With Disabilities Diane Staehr Fenner, Peter Kozik, Ayanna Cooper, 2015-03-04 Unique
Student Strengths and Needs Require Unique Teacher Evaluation Methods. Teacher evaluation
should never be used in a “one-size-fits-all” manner, especially when evaluating all teachers who
work with English Learners (ELs) and students with disabilities. Evaluations of all teachers who
work with diverse learners require unique considerations. Such considerations are precisely what
you’ll learn in this comprehensive, action-oriented book. Backed by research and case studies, the
authors detail: Four Principles for Inclusive Teacher Evaluation of diverse learners compatible with
the Danielson and Marzano frameworks Specialized “look-fors” evaluators can use and adapt to
recognize effective teaching of diverse learners Strategies for coaching teachers who need more
support reaching diverse learners



  post observation questions for teachers: Designing the Learning-centred School Clive
Dimmock, 2005-12 This book is the first of its kind to combine a detailed comprehensive description
of the learning-centred school with an examination of a cross-cultural perspective.
  post observation questions for teachers: Reforming Reading, Writing, and Mathematics
S.G. Grant, 2012-12-06 In this book S.G. Grant reports his study of how four Michigan elementary
school teachers manage a range of reforms (such as new tests, textbooks, and curriculum
frameworks) in three different school subjects (reading, writing, and mathematics). Two significant
findings emerge from his comparison of these responses: teachers' responses vary across classrooms
(even when they teach in the same school building) and also across the reforms (a teacher might
embrace reforms in one subject area, but ignore proposed changes in another). This study of
teachers' responses to reading, writing, and mathematics reform and the prospects for systemic
reform is part of a growing trend to look at the intersection of curriculum policy and teachers'
classroom practice. It is unique in the way the author looks at teachers' responses to multiple
subject matter reforms; uses those responses as part of an analysis of the recent move toward
systemic reform; and employs empirical findings as a means of examining the current movement
toward systemic reform. Reforming Reading, Writing, and Mathematics is important reading for
researchers, practitioners, and graduate students of educational policy, teaching and learning in
reading, writing, and mathematics, and elementary education, and for policy analysts in universities,
foundations, and government.
  post observation questions for teachers: Creating Excellence Vernon G. Smith, 2018-02-16
Creating Excellence: Becoming an A+ School is intended to be used by first year principals who
have inherited a school that is failing or not achieving to a desired level, as well as by seasoned
principals who are struggling to improve their school’s academic performance. It can also be used
effectively as a textbook for graduate students preparing for a career in educational leadership. The
book is straightforward in its presentation of practices and strategies supported by research and
theory. It has been written to share the knowledge base, impart the technical skills, and highlight
the interpersonal skills recommended to enable educational leaders to create excellence and enable
their school to become an A+ school. Within the chapters, tools, techniques, and concrete examples
are offered. Educational leaders are encouraged to select, revise, and adjust proposed actions based
on their own judgement and according to their local conditions, faculty, staff and other stakeholders.
Regardless, improving instruction in order to increase student learning must be the focus.
  post observation questions for teachers: The Principal's Guide to the First 100 Days of
the School Year Shawn Joseph, 2013-10-02 For veteran principals, new principals, and aspiring
principals, this book is a valuable resource for building instructional momentum during the
beginning of the school year. Educational leadership expert Shawn Joseph guides administrators
through five key areas: Vision Instructional Leadership Politics Data Planning With detailed
timelines, practical advice, and ready-to-use resources, Joseph explains the essential steps to
leadership success that will continue throughout the school year. Supplemental Downloads available
to book-buyers!
  post observation questions for teachers: Organization and Administration of Physical
Education Jayne D. Greenberg, Judy L. LoBianco, 2025-03-11 The revised SHAPE America National
Physical Education Standards are defining physical education (PE) programs, providing the
framework for students’ physical literacy journeys. Organization and Administration of Physical
Education: Theory and Practice, Second Edition With HKPropel Access, incorporates the revised
standards, making it the text administrators need to learn how the standards affect curriculum
development and implementation of a successful PE program. This edition is thoroughly updated by
two award-winning educators, Jayne Greenberg and Judy LoBianco, who are joined by a sterling list
of contributors who have taught at every education level in urban, suburban, and rural settings. In
this second edition, the roles and responsibilities of PE administrators are examined through
theoretical and practical lenses. Beyond incorporating the revised PE standards and the latest
research throughout, other enhancements to this edition include the following: An expanded



technology chapter that addresses equity and the digital divide, remote learning, virtual and
augmented reality, and artificial intelligence A more comprehensive chapter on teacher and program
evaluation A new chapter on social-emotional learning (SEL) with connections between content,
pedagogy, and practices A new chapter on diversity, equity, and inclusion that provides culturally
responsive teaching approaches to elevate the participation of underrepresented teachers and
students New content for physical education department chairpersons The result is an essential
manual for future and current administrators in PE leadership positions who want to acquire new
skills in the primary six areas of responsibility. Part I explores leadership and management styles
and presents practical theories of motivation, development, and planning for the essential
components of a quality PE program. In part II, readers examine various curriculum, instruction, and
assessment models and get guidance on planning special events. Part III helps administrators plan
new school facilities or renovate existing ones, and it presents contemporary concepts in universal
design and sustainable environmental design. It also offers ideas on how to incorporate technology,
including developing online PE courses. Part IV explores communication, legal issues, and human
resources so administrators can learn how to advocate for their programs. Part V explains the fiscal
responsibilities inherent in administrative positions and shows how administrators can secure
independent funding, offering many examples of grants and fundraising opportunities with sample
grant applications. Part VI, new to this edition, explores the integration of content and pedagogy
with SEL practices. It also offers legal and practical strategies to enhance the involvement of those
who are underrepresented in PE. Each chapter also includes sidebars from professionals, who share
tips and insights on successful program implementations. To further enhance practical application,
readers have online access to downloadable forms, checklists, and other supportive materials.
Published with SHAPE America, this text offers the solid foundational theory and practices needed
for today’s challenges in PE administration. Note: A code for accessing HKPropel is included with
this ebook.
  post observation questions for teachers: The Ambiguity of Teaching to the Test William A.
Firestone, Roberta Y. Schorr, Lora F. Monfils, 2004-04-12 Testing is one of the most controversial of
all state and federal educational policies. The effects of testing are quite ambiguous. The same test
may lead to different consequences in different circumstances, and teachers may use very different
strategies to prepare students for tests. Although most experts agree that mandatory testing leads to
teaching to the test, they disagree about whether it leads to meaningless drill, wasted time,
de-professionalizing teachers, and demotivating students, or to more challenging and thoughtful
curricula, more engaging teaching, increased student motivation, and increased accountability. To
help sort through this ambiguity and provide a firmer basis for decisions, The Ambiguity of Teaching
to the Test: Standards, Assessment, and Educational Reform offers a hard look at the effects of state
testing, and thoroughly examines the ambiguity of test preparation and how test preparation
practices are influenced by what teachers know and the leadership coming from the school and
district. Drawing on data from a three-year study of New Jersey's testing policy in elementary
mathematics and science, it helps to explain the variety of ways that teachers modify their teaching
in response to state tests, raises important questions, and offers useful guidance on how state
policymakers and local and district school administrators can implement policies that will improve
educational equity and performance for all students. It also offers an in-depth analysis of classroom
practices that should inform teachers and teacher educators whose goal is to meaningfully
implement conceptually based teaching practices. This comprehensive look at the statewide
variation in testing practice features: *a data-based, non-ideological treatment of how testing affects
teachers, in a field characterized by ideologically driven beliefs and by anecdotes; *an extensive and
well-integrated combination of qualitative and quantitative data sources that provide a statewide
overview, as well as an in-depth analysis of teachers and classrooms; *a careful analysis of the
variety of forms of teaching to the test; and *a multilevel exploration of how a variety of personal
and leadership factors can influence teaching to the test. This is an important book for researchers,
professionals, and students in educational testing, educational policy, educational administration,



mathematics and science education, educational reform, and the politics and sociology of education.
It will also prove useful for state policymakers, school and district leaders, and teacher educators
and curriculum specialists who are making decisions about how to design and respond to new
testing systems.
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