
power and politics in organizations
power and politics in organizations represent critical dynamics that influence decision-making,
resource allocation, and the overall functioning of any workplace environment. Understanding these
concepts is essential for managers, employees, and stakeholders who seek to navigate and succeed
in complex organizational structures. This article explores the nature of power and politics in
organizations, their sources, types, and the impact they have on organizational behavior and culture.
Additionally, it examines strategies for managing organizational politics effectively to foster a
productive and ethical work environment. By delving into these topics, readers will gain
comprehensive insights into how power and political behavior shape organizations and how to
respond to these forces constructively.
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Understanding Power in Organizations
Power in organizations refers to the capacity of individuals or groups to influence others and control
resources to achieve desired outcomes. It is a fundamental element that drives organizational
dynamics and shapes relationships among employees and management. Power is not inherently
negative; it can facilitate coordination, decision-making, and goal accomplishment when used
appropriately. The sources of power within organizations vary, and understanding these sources is
vital for recognizing how influence is exercised.

Sources of Power
Power within organizational settings typically stems from several key sources, including:

Legitimate Power: Derived from a formal position or role within the organizational hierarchy.

Reward Power: Based on the ability to provide incentives or rewards to others.

Coercive Power: The capacity to enforce compliance through threats or punishments.

Expert Power: Stemming from specialized knowledge, skills, or expertise.

Referent Power: Arising from personal charisma, likability, or the respect one commands.



These sources often overlap and interact, contributing to an individual's overall influence within the
organization.

Power Dynamics and Hierarchies
Organizational hierarchies establish formal lines of authority, but power dynamics extend beyond
these structures. Informal networks, alliances, and social capital play significant roles in shaping
influence. Understanding both formal and informal power is crucial for navigating organizational
politics successfully.

Organizational Politics: Definition and Types
Organizational politics refers to the activities individuals or groups undertake to gain advantage,
influence decisions, and secure resources within the workplace. While often viewed negatively,
politics is an inevitable and natural aspect of organizational life, reflecting the competition and
collaboration among stakeholders with divergent interests.

Types of Organizational Politics
Political behavior in organizations can manifest in various forms, including:

Persuasion and Networking: Building relationships and persuading others to support one’s
goals.

Coalition Building: Forming alliances to strengthen influence and bargaining power.

Information Control: Managing the flow and access to critical information.

Impression Management: Shaping perceptions to gain favor or avoid blame.

Conflict and Competition: Engaging in rivalry to advance personal or group interests.

These political tactics can be overt or subtle, constructive or destructive, depending on how they are
employed and perceived.

Factors Influencing Organizational Politics
Several factors contribute to the prevalence and intensity of political behavior, including:

Ambiguity in roles and goals1.

Scarcity of resources2.

Decentralized decision-making3.



High complexity and uncertainty4.

Individual differences and organizational culture5.

Recognizing these factors helps organizations anticipate and manage political dynamics effectively.

The Interplay Between Power and Politics
The relationship between power and politics in organizations is deeply intertwined. Power provides
the means to engage in political behavior, while politics is the process through which power is sought,
maintained, or challenged. Understanding this interplay is essential for comprehending organizational
behavior at both individual and collective levels.

Power as a Driver of Political Behavior
Individuals and groups use political tactics to acquire or enhance power, often maneuvering through
informal networks and influencing decision-making outside formal channels. Political skill enables
employees to navigate power structures adeptly, securing resources and opportunities.

Politics as a Mechanism for Power Distribution
Organizational politics can either reinforce existing power hierarchies or facilitate shifts in power
distribution. Political activities may empower marginalized groups or create factions that challenge
authority, thereby impacting organizational stability and effectiveness.

Impact of Power and Politics on Organizational
Behavior
Power and politics significantly affect organizational culture, employee morale, and overall
performance. Their presence shapes how decisions are made, how conflicts are resolved, and how
change is implemented.

Positive Effects
When managed ethically, power and politics can:

Enhance communication and collaboration through influence and negotiation.

Encourage innovation by challenging the status quo.

Facilitate resource allocation aligned with organizational goals.



Promote leadership development and talent recognition.

Negative Consequences
Conversely, unchecked power and destructive politics may lead to:

Reduced trust and increased cynicism among employees.

Conflict, favoritism, and divisiveness.

Decision-making based on personal agendas rather than organizational objectives.

Lowered job satisfaction and higher turnover rates.

Strategies for Managing Power and Politics Effectively
Effective management of power and politics is crucial for creating a healthy organizational
environment. Strategies must balance acknowledging political realities with promoting transparency
and fairness.

Developing Political Awareness
Organizations should encourage awareness of political dynamics and power structures, enabling
employees to recognize and respond appropriately to political behavior.

Promoting Ethical Leadership
Leaders play a vital role in setting ethical standards that discourage manipulative politics and foster
trust and respect.

Enhancing Communication and Participation
Open communication channels and inclusive decision-making reduce ambiguity and resource scarcity,
mitigating the root causes of political conflict.

Implementing Clear Policies and Procedures
Transparent policies regarding resource allocation, promotions, and conflict resolution help limit the
negative impacts of power struggles and political maneuvering.



Encouraging Collaboration and Teamwork
Building a culture of collaboration diminishes divisive politics and aligns individual goals with
organizational objectives.

Frequently Asked Questions

What is the role of power in organizational politics?
Power in organizational politics serves as the ability of individuals or groups to influence decisions,
control resources, and shape the behavior of others to achieve desired outcomes within the
organization.

How do formal and informal power differ in organizations?
Formal power is derived from an individual's official position or role within the organization's
hierarchy, such as authority or control over resources. Informal power arises from personal attributes,
relationships, expertise, or charisma that enable influence beyond formal authority.

What are common sources of power in organizations?
Common sources of power include legitimate power (position-based), reward power (control over
rewards), coercive power (ability to punish), expert power (knowledge and skills), and referent power
(personal charisma and relationships).

How can organizational politics impact decision-making
processes?
Organizational politics can both positively and negatively impact decision-making by influencing
which ideas gain support, how resources are allocated, and who participates in decisions, potentially
leading to biased outcomes or enhanced collaboration depending on the context.

What strategies can employees use to navigate power
dynamics effectively?
Employees can navigate power dynamics by building strong relationships, developing expertise,
understanding organizational culture, communicating effectively, demonstrating reliability, and
aligning their goals with influential stakeholders.

How does organizational culture affect power and politics?
Organizational culture shapes norms, values, and behaviors regarding power and politics, influencing
how power is acquired, exercised, and perceived, as well as the extent to which political behavior is
accepted or discouraged within the organization.



What ethical considerations arise in the use of power and
politics within organizations?
Ethical considerations include avoiding manipulation, coercion, or favoritism, ensuring transparency,
promoting fairness, respecting others' rights, and using power responsibly to support organizational
goals without harming individuals or groups.

How can leaders minimize negative political behaviors in
organizations?
Leaders can minimize negative political behaviors by fostering open communication, promoting a
transparent decision-making process, encouraging collaboration, recognizing and rewarding merit,
and establishing clear policies that discourage unethical political tactics.

Additional Resources
1. Power and Politics in Organizations by Jeffrey Pfeffer
This foundational book explores the dynamics of power within organizations and how political
behavior influences decision-making and outcomes. Pfeffer explains the sources of power, tactics
used to gain and maintain it, and the ethical implications of political maneuvering. The book provides
practical advice for navigating organizational politics effectively.

2. Influence: The Psychology of Persuasion by Robert B. Cialdini
Cialdini’s classic work delves into the psychological principles behind influence and persuasion, key
tools in organizational politics. It outlines six universal principles that can be used to sway others and
gain power in social and professional settings. The book is a must-read for understanding how power
operates beneath the surface in organizations.

3. Organizational Politics: Tactics and Characteristics of Political Behavior by Gerald R. Ferris and
Michael K. Kacmar
This book provides a comprehensive overview of political behavior within organizations, including the
tactics individuals use to achieve their goals. It examines the nature of political skill, the impact of
organizational culture, and strategies for managing political environments. Readers gain insights into
both ethical and unethical political practices.

4. The Power Paradox: How We Gain and Lose Influence by Dacher Keltner
Keltner challenges traditional views of power by focusing on the social and emotional aspects of
gaining and losing influence. Drawing on research in psychology and neuroscience, he explains how
empathy, generosity, and cooperation are integral to sustainable power. The book offers a fresh
perspective on leadership and organizational politics.

5. Political Savvy: Systematic Approaches to Leadership Behind the Scenes by Joel R. DeLuca
This practical guide teaches readers how to develop political savvy, an essential skill for success in
complex organizations. DeLuca presents tools and frameworks for understanding power structures,
building alliances, and influencing outcomes without compromising integrity. The book is filled with
real-world examples and actionable advice.

6. The 48 Laws of Power by Robert Greene



Greene’s controversial bestseller outlines 48 laws derived from historical examples that illustrate how
to acquire, maintain, and wield power. The book is a strategic manual for understanding power
dynamics and navigating competitive environments. While some laws are provocative, the book
remains influential in discussions about organizational politics.

7. Power: Why Some People Have It—and Others Don’t by Jeffrey Pfeffer
In this insightful work, Pfeffer investigates the factors that determine who attains power in
organizations and why. He emphasizes the importance of social networks, visibility, and strategic
action over meritocracy alone. The book offers candid advice for individuals aspiring to increase their
influence in professional settings.

8. Managing with Power: Politics and Influence in Organizations by Jeffrey Pfeffer
Pfeffer provides a deep dive into the role of power and politics in managerial success. He argues that
understanding and effectively using power is vital for leaders to achieve organizational goals. The
book combines theory with practical strategies for managing power dynamics ethically and
effectively.

9. Leadership and the Art of Power by Max Depree
Depree explores the relationship between leadership and power, emphasizing that true leaders use
power responsibly to serve others. The book highlights the importance of trust, communication, and
vision in exercising power within organizations. It offers a humanistic approach to leadership and
political behavior.
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Harold L. Angle, Robert W. Allen, 2003 This work covers topics related to the exercise of influence
by individuals and groups within organizations. It includes an introductory group of articles dealing
with the nature of influence processes and power.
  power and politics in organizations: Managing With Power Jeffrey Pfeffer, 1993-11-12
Although much as been written about how to make better decisions, a decision by itself changes
nothing. The big problem facing managers and their organizations today is one of
implementation--how to get things done in a timely and effective way. Problems of implementation
are really issues of how to influence behavior, change the course of events, overcome resistance,
and get people to do things they would not otherwise do. In a word, power. Managing With Power
provides an in-depth look at the role of power and influence in organizations. Pfeffer shows
convincingly that its effective use is an essential component of strong leadership. With vivid
examples, he makes a compelling case for the necessity of power in mobilizing the political support
and resources to get things done in any organization. He provides an intriguing look at the personal
attributes—such as flexibility, stamina, and a high tolerance for conflict—and the structural
factors—such as control of resources, access to information, and formal authority—that can help
managers advance organizational goals and achieve individual success.
  power and politics in organizations: Power and Politics in University Governance Imanol
Ordorika Sacristán, Imanol Ordorika, 2003 Drawing from a case study of the Universidad Nacional
AutÓnoma de MÉxico , this work analyses the connection between political processes and change in
higher education. The author explains that while there are increasing demands these have not
produced rapid responses from the university and tries to understand why this lack of response has
generated internal and external tensions and conflictive dynamics.
  power and politics in organizations: Handbook of Organizational Politics Eran
Vigoda-Gadot, Amos Drory, 2016-03-25 The Handbook of Organizational Politics offers a broad
perspective on the intriguing phenomena of power, influence and politics in the modern workplace;
their meaning for individuals, groups and other organizational stakeholders; and their effect on
organizational outcomes and performances. Comprising entirely of new chapters and insights, this
second edition revisits the theory on organizational politics (OP) and examines its progress and
changes in emphasis in recent years. This timely and informative book provides a comprehensive set
of state-of-the-art studies on workplace politics based on experiences from around the world. The
contributors highlight topics such as political skills, political will, politics and leadership,
compensations, politics and performance, and politics and the learning climate. Students and
scholars will benefit from the up-to-date collection of studies in the field of OP. This Handbook will
also be of interest to practitioners and managers from public and private sectors looking for better
explanations of internal processes in business.
  power and politics in organizations: Power, Politics, and Organizational Change David
Buchanan, Richard Badham, 2008-02-19 `Many books on management are sanitized, cleanly
technical accounts of the unreality of managerial life and work. Politics hardly feature. This book
tells it like it is: it dishes the dirt, gets low-down, into the funky and fascinating politics of
organizational life′ - Stewart Clegg, Aston Business School and University of Technology, Sydney
Combining a practical and theoretical guide to the politics of organizational change, this book
provides an exceptional resource to students of change management, and organizational behaviour.
Buchanan and Badham show how the change agent who is not politically skilled will fail, and that it
is necessary to be able and willing to intervene in the political processes of the organization. This
revised edition includes a range of excellent new material and features, including: - a new chapter
on gender in approaches to organization politics - a full range of teaching materials including case
studies, incident reports, self-assessments, and more - Each chapter recommends a feature film (or
DVD) to illustrate aspects of organization politics - fresh research evidence - recent literature on the
nature of entrepreneurial politics; - a model of political expertise, and how that can be developed
This lively and engaging book is key to MBA and other Masters degree candidates taking courses in
change management, and organizational behaviour. It will also be valuable for practising managers



on tailored executive programmes in organization politics.
  power and politics in organizations: Power, Politics, and Organizational Change David
Buchanan, Richard Badham, 2008-02-19 `Many books on management are sanitized, cleanly
technical accounts of the unreality of managerial life and work. Politics hardly feature. This book
tells it like it is: it dishes the dirt, gets low-down, into the funky and fascinating politics of
organizational life′ - Stewart Clegg, Aston Business School and University of Technology, Sydney
Combining a practical and theoretical guide to the politics of organizational change, this book
provides an exceptional resource to students of change management, and organizational behaviour.
Buchanan and Badham show how the change agent who is not politically skilled will fail, and that it
is necessary to be able and willing to intervene in the political processes of the organization. This
revised edition includes a range of excellent new material and features, including: - a new chapter
on gender in approaches to organization politics - a full range of teaching materials including case
studies, incident reports, self-assessments, and more - Each chapter recommends a feature film (or
DVD) to illustrate aspects of organization politics - fresh research evidence - recent literature on the
nature of entrepreneurial politics; - a model of political expertise, and how that can be developed
This lively and engaging book is key to MBA and other Masters degree candidates taking courses in
change management, and organizational behaviour. It will also be valuable for practising managers
on tailored executive programmes in organization politics.
  power and politics in organizations: Power, Politics, and Organizational Change David A.
Buchanan, Richard J. Badham, 2020-05-11 Organization politics can be seen as a game in which
players compete for different kinds of territory such as status, power, and influence. In Power,
Politics and Organizational Change, David Buchanan and Richard Badham ask: What’s the relevance
of politics to change and innovation? What kind of game is this? What, if any, are the rules? How is
the game played? What ethical issues arise? Should one play this game to win, and if so, how? How
can you develop political expertise? The third edition has been thoroughly updated and revised. This
includes discussion of current trends heightening the importance of developing political will and
skill in a post-truth era, the rise of ‘new power’, the role of ‘BS busting’, the power of storytelling,
and the politics of speaking up.
  power and politics in organizations: Organization Practice Mary Katherine O'Connor, F.
Ellen Netting, 2009-01-28 Human service organizations are under increasing pressure to
demonstrate that their programs work. Organization Practice, Second Edition helps students and
professionals in human services and nonprofit management understand complex behaviors in
organizations. This new edition provides a new, practical model for understanding cultural identities
within organizations. Also, it is significantly revised to include numerous real-world cases, critical
thinking questions, empirical support, and engaging exercises. Social workers, as well as public
health and nonprofit administrators will benefit from the insights in this book.
  power and politics in organizations: Managing Human Behavior in Public and Nonprofit
Organizations Robert B. Denhardt, Janet V. Denhardt, Maria P. Aristigueta, Kelly C. Rawlings,
2018-12-27 Managing Human Behavior in Public and Nonprofit Organizations, Fifth Edition is an
established core text designed to help you develop your leadership and management skills.
Bestselling authors Denhardt, Denhardt, Aristigueta, and Rawlings cover important topics such as
stress, decision-making, motivation, leadership, teams, communication, and change. Cases,
self-assessment exercises, and numerous examples provide you with the opportunity to apply
concepts and theories discussed in the chapter. Focusing exclusively on organizational behavior in
both public and nonprofit organizations, this text is a must-read for students in public administration
programs. New to the Fifth Edition: Increased attention to issues related to nonprofit organizations
helps you develop a better understanding of the differences and similarities in public and nonprofit
organizations, as well as the way they interact with one another and with the private sector.
Broadened coverage of issues related to ethics and diversity offers you a broader perspective on
important issues to consider, such as the examination of implicit and explicit bias, generational
differences, and power and privilege. Additional discussions of collaboration, inclusion, and



participation, both within the organization and with external constituencies, show you the value
rationale for engagement and its practical effects. Revised and updated information on emerging
technology illustrates to you how an increasingly digital, connected, and networked environment
affects our ability to manage public and nonprofit organizations. New cases, examples,
self-assessments, and exercises cover recent developments in research and practice to offer relevant
ways for you to practice and improve your management skills.
  power and politics in organizations: Property, Power and Politics Jean-Philippe Robé,
2020-10-05 Globalization is an extraordinary phenomenon affecting virtually everything in our lives.
And it is imperative that we understand the operation of economic power in a globalized world if we
are to address the most challenging issues our world is facing today, from climate change to world
hunger and poverty. This revolutionary work rethinks globalization as a power system feeding from,
and in competition with, the state system. Cutting across disciplines of law, politics and economics,
it explores how multinational enterprises morphed into world political organisations with global
reach and power, but without the corresponding responsibilities. In illuminating how the
concentration of property rights within corporations has led to the rejection of democracy as an
ineffective system of government and to the rise in inequality, Robé offers a clear pathway to a fairer
and more sustainable power system.
  power and politics in organizations: Gender, Power and Politics in Agriculture Jemimah
Njuki, Hale Ann Tufan, Vivian Polar, Hugo Campos, Monifa Morgan-Bell, 2024-10-07 This is a open
access book. In the agriculture sector, the language of gender integration often ignores the politics
and the power dynamics that are central to critical, and feminist, analysis of gender relations. This
volume explores largely neglected topics such as power dynamics, masculinities, gendered social
norms, feminist research practice, intersectionality, critical analysis of tools and more, that are
fundamental to shifting the entrenched power dynamics and politics of gender research in
agriculture. The purpose of this book is to reduce the gap existing between theory, methods, and
practice of gender relations in agriculture and agricultural research. Through an in-depth analysis of
current processes in agriculture and drawing on existing experiences in other sectors, it seeks to
create pathways for learning, catalyzing change and positive impact on gender equity and social
inclusion. This volume seeks to bring forth a change in how gender relations in agriculture are
researched, practiced and taught.
  power and politics in organizations: Family, Power, and Politics in Egypt Robert
Springborg, 2016-11-11 Focusing on the family and career of the prominent Egyptian politician
Sayed Bey Marei, Robert Springborg provides in this volume a political ethnography on the changing
roles of the family and other social units in Egypt's political economy. He traces the rise to power of
the rural nobility from the late nineteenth century, demonstrating how members of this class used
family, regional, patron-client, and small-group loyalties to maintain and enhance their powers and
privileges under the regimes of Nasser and Sadat. In this context the author also investigates the
complexities between provincial and national politics, and between the bureaucratic/technocratic
elite and the political elite of the country. Sayed Marei's career provides the ideal focus for
Springborg's ethnography. From a wealthy rural family that habitually sent at least one of its
members to parliament, he began his political career in 1944-45, inheriting his family's seat in the
Chamber of Deputies. In 1952, he emerged as the new revolutionary government's director of
agrarian reform and became thereafter a fixture in the Nasserite political elite. Under Sadat, to
whom he was related by marriage, Marei enjoyed even greater prominence. He served as cabinet
minister, head of the Arab Socialist Union, speaker of parliament, diplomat extraordinaire, special
adviser to the president, and secretary general of the much publicized World Food Conference. With
a political career spanning five generations and three regimes, Sayed Marei built a significant
reputation for himself in the Arab World. Rather than imposing objective categories upon political
behavior, Sprinborg instead delves into the subjective reality of Egyptian political life. He explains
how politicians pursue their goals and what associations they form and use, how they themselves
perceive politics to operate, and then why they behave as they do. This work is the first to explicitly



utilize the family as a basic conceptual tool to understand a Middle-Eastern political system and thus
will be of great value to those interested in the history, politics, anthropology, and sociology of the
region and, more generally, the Third World.
  power and politics in organizations: Power and Politics in California Ken Debow, 2015-12-22
Now in its ninth edition,Power and Politics in California continues its tradition of asking Californians
to take a hard and systematic look at their state governance, and engage themselves in a critical
analysis of what is working, what is not, and what changes need to be made for the state to meet the
increasingly formidable challenges it faces.The era of Arnold is now in its mid-stages, and the rise of
this very different political personality has had significant impacts on the state. This ninth edition
provides analysis of Governor Schwarzenegger in context and looks forward to how California's
fiscal condition, educational system, and response to diversity will play a vital role in shaping the
state's politics in the future.
  power and politics in organizations: Plutonium, Power, and Politics Gene I. Rochlin,
2024-06-14 In the early 1970s, the major industrial states were preparing to shift to nuclear fission
as their principal source of electrical power. But that change has not occurred. In part, this is due to
a growing public recognition that techniques and institutions for management of spent nuclear fuel,
separated plutonium, and long-lived radioactive wastes are not yet fully developed. The consequent
pressures for resolution have spurred a series of often ill-defined and sometimes contradictory
attempts to promote international cooperation and control of hazardous activities. How are these
varied suggestions to be compared and evaluated? By what criteria can plans be selected that are
likely to be both effective and negotiable? In this study, Gene I. Rochlin, physicist and social
scientist, explores the technical, political, and institutional aspects of international nuclear export
and fuel cycle policies. He categorizes existing proposals and suggests way to develop new ones that
better promote both national and international goals. Dr. Rochlin argues neither for nor against the
use of nuclear power or plutonium fuels. Instead, he addresses the question of how international
arrangements could be reached that might jointly satisfy the objective of the several key nations, yet
not be too difficult to negotiate. He concludes that a major fault has been the tendency to improvise
arrangements for specific technical or industrial operations. As a result, overall social and political
goals have become the bargaining points for compromise. Yet attempts to simultaneously resolve all
problems are unlikely to prove fruitful. Dr. Rochlin suggests instead the formation of institutions
organized around more limited social, political, and technical objectives, even at the expense of
excluding some nations or omitting some aspects of the nuclear fuel cycle. Only by so doing, he
argues, can immediate agreements be reached that preserve the potential for more comprehensive
future arrangements without sacrificing industrial, environmental, or nonproliferation goals. This
important book will be of interest to scientists, social scientists, government officials, and others
concerned with the problems of plutonium management and nuclear wastes. This title is part of UC
Press's Voices Revived program, which commemorates University of California Press’s mission to
seek out and cultivate the brightest minds and give them voice, reach, and impact. Drawing on a
backlist dating to 1893, Voices Revived makes high-quality, peer-reviewed scholarship accessible
once again using print-on-demand technology. This title was originally published in 1979.
  power and politics in organizations: Managing and Leading Organizational Change Mark
Hughes, 2018-10-10 Organizational change impacts upon all organizations regardless of size and
sector. In this unique organizational change textbook, important ongoing debates about managing
change and leading change are combined, giving a broader perspective that encourages readers to
engage with both management and leadership. In combination, management and leadership insights
inform how organizations are changing and how we can make a positive difference in such processes
of change. Managing and Leading Organizational Change speaks both to the applied and practical
aspects of organizational change, as well as questioning the research and evidence base of
organizational change practices. Chapters begin with real-world insights, followed by coverage of
the major theories. The ongoing nature of these debates is signposted through the inclusion of
questioning sections with research case studies showcased. This textbook will be particularly



beneficial for final year undergraduates and postgraduates studying organizational change, strategic
change, change management and change leadership modules.
  power and politics in organizations: Power and Politics in the Media Robert X. Browning,
2023-12-15 Power and Politics in the Media: The Year in C-SPAN Archives Research, Volume 9
features articles from multiple disciplines that use the C-SPAN Video Library to explore recent
controversies in American politics. Topics covered include Supreme Court nominations, Supreme
Court oral arguments, rhetoric on disasters and COVID-19, and the effect of clothing on the approval
of women in power. What unites these topics is the unique use of the video record of C-SPAN to
explore the intersections of politics, power, rhetoric, and the media in the contemporary United
States. Written in accessible prose, this volume showcases some of the most pressing issues today in
a variety of political and communication issues while demonstrating video research methodologies.
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