power and politics in an organization

power and politics in an organization are fundamental aspects that influence decision-
making, resource allocation, and interpersonal relationships within the workplace.
Understanding how power dynamics and political behavior operate is crucial for navigating
complex organizational environments effectively. Power in organizations typically refers to
the ability of individuals or groups to influence others and control resources, while
organizational politics involve behaviors aimed at gaining advantage or maintaining
influence. This article explores the sources and types of power, the role of politics in
organizational settings, strategies to manage political behavior, and the impact these
elements have on organizational culture and performance. By examining these facets,
professionals can better comprehend the interplay between power and politics in an
organization and leverage this knowledge to foster a more productive and ethical
workplace.
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Understanding Power in Organizations

Power in an organizational context refers to the capacity of individuals or groups to
influence decisions, control resources, and direct the actions of others. It is a critical
element that shapes the structure, function, and dynamics within an organization. Power
can be formal, derived from a position of authority, or informal, emanating from personal
attributes or relationships. Recognizing how power operates helps to understand the
motivations behind behaviors and the distribution of influence among organizational
members. Power is not inherently negative; it can be used constructively to achieve goals,
motivate employees, and drive change.

The Nature of Power

Power is often viewed as the ability to get others to do something they might not otherwise
do. It is relational, meaning it exists only when one party can influence another. This
relational aspect makes power fluid and dynamic, varying across situations and individuals.
Power can also be seen as a resource that individuals seek to acquire and maintain to



enhance their status and effectiveness within an organization.

Power Dynamics and Influence

Power dynamics refer to the interactions between individuals or groups based on their
relative power positions. Influence is the mechanism through which power is exercised,
whether through persuasion, authority, or coercion. Understanding these dynamics is
essential for managing conflicts, negotiating, and fostering collaboration within
organizations.

Organizational Politics: Definition and Importance

Organizational politics involves the use of power and social networking within a workplace
to achieve changes that benefit individuals or groups. It is often associated with informal,
behind-the-scenes efforts to shape decisions, policies, and resource distribution. Politics in
organizations is an inevitable aspect of human behavior, reflecting differing interests, goals,
and values among employees.

What Constitutes Organizational Politics?

Organizational politics encompasses a range of activities, including coalition building,
lobbying, strategic alliances, and information control. These activities are aimed at gaining
influence or securing favorable outcomes. While often perceived negatively, political
behavior can also facilitate innovation and adaptability by allowing alternative viewpoints to
surface.

Why Politics Matters in Organizations

Politics plays a critical role in shaping organizational outcomes because formal rules and
procedures do not always capture the complexity of human interactions. Political skills
enable individuals to navigate competing interests, manage conflicts, and advocate for
resources effectively. Ignoring organizational politics can lead to misunderstandings,
inefficiencies, and reduced morale.

Sources and Types of Power in an Organization

Understanding the different sources and types of power available in an organization is
essential for comprehending how influence is gained and exercised. Power can emanate
from various factors, including position, expertise, relationships, and personal
characteristics.



Formal Power Sources

Formal power derives from an individual's position within the organizational hierarchy. The
main types include:

* Legitimate Power: Authority granted through a formal role or position.
* Reward Power: The ability to provide incentives or rewards.

e Coercive Power: The capacity to enforce discipline or punishment.

Informal Power Sources

Informal power arises from personal attributes or relationships rather than formal authority.
These include:

e Expert Power: Influence based on knowledge, skills, or expertise.
» Referent Power: Power derived from charisma, likability, or respect.

¢ Informational Power: Control over access to valuable information.

Political Behavior and Strategies in the
Workplace

Political behavior refers to actions taken by individuals or groups to influence others and
gain advantage in organizational settings. These behaviors can be both constructive and
destructive, depending on intent and consequences.

Common Political Strategies

Employees and leaders often employ various political tactics to advance their interests,
including:

Building Alliances: Forming relationships with influential colleagues.

Networking: Expanding contacts to access resources and information.

e Impression Management: Controlling how one is perceived by others.

Controlling Information: Withholding or selectively sharing critical information.

Negotiating and Bargaining: Using trade-offs to secure favorable outcomes.



Ethical Considerations in Political Behavior

While organizational politics is natural, it is important to maintain ethical standards to
prevent manipulation, favoritism, or unfair practices. Ethical political behavior promotes
transparency, fairness, and respect, contributing to a healthy organizational culture.

Impact of Power and Politics on Organizational
Culture

Power and politics significantly influence organizational culture, affecting employee
attitudes, communication patterns, and overall work environment. The way power is
distributed and political behavior is managed can either foster collaboration or create

divisions.

Positive Impacts

When power and politics are exercised transparently and ethically, they can:

e Encourage innovation by supporting diverse perspectives.
e Enable effective decision-making through influence and negotiation.

e Enhance motivation by recognizing and rewarding contributions.

Negative Impacts

Conversely, misuse of power and destructive political behavior can lead to:

e Reduced trust and morale among employees.
¢ |ncreased conflicts and communication breakdowns.

e Resistance to change and organizational stagnation.

Managing Power and Politics Effectively

Effective management of power and politics is crucial to harness their benefits while
minimizing adverse effects. Organizations must develop strategies and policies that
encourage constructive political behavior and discourage manipulation or abuse of power.



Strategies for Managing Power

Organizations can manage power dynamics by:

Promoting transparency in decision-making processes.

Encouraging shared leadership and empowerment.

Providing training on ethical leadership and political skills.

Establishing clear policies for accountability and fairness.

Encouraging Positive Political Behavior

To foster constructive politics, organizations should:

e Recognize and reward collaborative and ethical behavior.

Create open communication channels to reduce misinformation.

Support conflict resolution mechanisms to address disputes promptly.

Encourage networking and relationship-building across departments.

Frequently Asked Questions

What is the role of power in organizational politics?

Power in organizational politics refers to the ability of individuals or groups to influence
decisions, control resources, and shape outcomes within the organization. It is a key driver
behind political behavior as people use power to achieve personal or group objectives.

How do different types of power affect organizational
dynamics?

Different types of power—such as legitimate, expert, referent, coercive, and reward
power—affect organizational dynamics by shaping how influence is exerted. For example,
expert power fosters respect and cooperation, while coercive power may lead to fear and
resistance.

Why do employees engage in political behavior in



organizations?

Employees engage in political behavior to gain advantage, secure resources, advance their
careers, protect their interests, or influence decision-making processes. Political behavior
often emerges in environments with scarce resources, ambiguity, or unclear policies.

How can leaders effectively manage power and politics
in an organization?

Leaders can manage power and politics effectively by promoting transparency, building
trust, encouraging open communication, establishing clear policies, and fostering a culture
of fairness. They should also be aware of power dynamics and act to minimize destructive
political behavior.

What are the potential positive outcomes of
organizational politics?

Organizational politics can lead to positive outcomes such as innovation, better decision-
making, and improved resource allocation when used constructively. It can also help
individuals build coalitions and networks that enhance collaboration and organizational
effectiveness.

How does organizational culture influence power and
politics?

Organizational culture shapes the norms and acceptable behaviors regarding power use
and political actions. Cultures that value openness and fairness tend to reduce negative
political behaviors, whereas competitive or hierarchical cultures may encourage power
struggles and politicking.

What strategies can employees use to navigate power
and politics at work?

Employees can navigate power and politics by building strong relationships, understanding
informal networks, enhancing their expertise, communicating effectively, staying ethical,
and aligning their goals with organizational objectives. Being politically savvy helps in
managing influence and avoiding conflicts.

Additional Resources

1. Power: Why Some People Have It—and Others Don’t

This book by Jeffrey Pfeffer explores the dynamics of power within organizations and the
factors that contribute to an individual’s rise to power. Pfeffer draws on research and real-
world examples to explain how power is acquired, maintained, and lost. The book provides
practical advice for readers aiming to increase their influence in professional settings.

2. Influence: The Psychology of Persuasion



Written by Robert B. Cialdini, this classic book delves into the principles of persuasion that
underpin power dynamics in organizations. It explains how individuals can be influenced
and how leaders can ethically use these techniques to guide decisions and behavior. The
insights help readers understand the subtle social pressures at play in organizational
politics.

3. The 48 Laws of Power

Robert Greene’s bestseller outlines 48 essential laws derived from historical examples
about gaining and wielding power. It is a strategic guide for navigating complex political
landscapes in organizations. The book is known for its candid and sometimes controversial
advice on manipulation, influence, and control.

4. Power and Politics in Organizations

Edited by Jeffrey Pfeffer, this comprehensive collection presents essays and studies about
the role of power and politics in organizational life. It covers theoretical frameworks as well
as practical case studies, highlighting how power struggles impact decision-making and
organizational outcomes. The book is valuable for scholars and practitioners interested in
organizational behavior.

5. Political Savvy: Systematic Approaches to Leadership Behind the Scenes

Joel R. DelLuca provides a toolkit for navigating organizational politics with integrity and
effectiveness. The book emphasizes understanding informal networks, building alliances,
and managing perceptions. It equips leaders with strategies to advance their goals while
maintaining ethical standards.

6. Power and Influence: Beyond Formal Authority

This book by John P. Kotter discusses how leaders can exert influence without relying solely
on their formal position. Kotter explores the importance of personal relationships,
credibility, and communication in shaping power dynamics. The book is a practical guide for
managers looking to enhance their leadership impact.

7. Organizational Politics: Tactics and Characteristics of Power Plays

Authors Sam Deep and Paul T. Durand analyze common political behaviors in organizations
and the tactics individuals use to gain advantage. The book offers insights into recognizing
and responding to political maneuvers, helping readers protect their interests and succeed
in complex environments. It is both a diagnostic and prescriptive resource.

8. The Art of War for Executives

Adapted by Donald G. Krause from Sun Tzu’s classic, this book applies ancient military
strategies to organizational power struggles and politics. It teaches leaders how to
approach conflict, competition, and negotiation with strategic thinking. The principles help
executives maneuver effectively in corporate environments.

9. Leading with Power: Politics and Influence in Organizations

This book by Jeffrey Pfeffer focuses on how leaders gain and use power to achieve
organizational goals. It discusses the ethical considerations of power use and the balance
between influence and authority. The book offers actionable advice for enhancing
leadership effectiveness through political skill.
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power and politics in an organization: Power and Politics in Organizations Cynthia
Hardy, 1995 This is a collection of articles exploring the issue of power in relation to organizations.
It asserts that any attempt to understand the large literature on power must extend beyond the
confines of organization and management theory. The argument underlying the volume is that broad
exploration is essential because management studies of power have been for the most part, severely
constrained, tending to view power from a functionalist perspective. In so doing issues of how power
becomes embedded in existing organizational structures, cultures, practices, rules and regulations
have been ignored.

power and politics in an organization: Power in Organizations Jeffrey Pfeffer, 1981

power and politics in an organization: Organizational Influence Processes Lyman W. Porter,
Harold L. Angle, Robert W. Allen, 2003 This work covers topics related to the exercise of influence
by individuals and groups within organizations. It includes an introductory group of articles dealing
with the nature of influence processes and power.

power and politics in an organization: Managing With Power Jeffrey Pfeffer, 1993-11-12
Although much as been written about how to make better decisions, a decision by itself changes
nothing. The big problem facing managers and their organizations today is one of
implementation--how to get things done in a timely and effective way. Problems of implementation
are really issues of how to influence behavior, change the course of events, overcome resistance,
and get people to do things they would not otherwise do. In a word, power. Managing With Power
provides an in-depth look at the role of power and influence in organizations. Pfeffer shows
convincingly that its effective use is an essential component of strong leadership. With vivid
examples, he makes a compelling case for the necessity of power in mobilizing the political support
and resources to get things done in any organization. He provides an intriguing look at the personal
attributes—such as flexibility, stamina, and a high tolerance for conflict—and the structural
factors—such as control of resources, access to information, and formal authority—that can help
managers advance organizational goals and achieve individual success.

power and politics in an organization: Handbook of Organizational Politics Eran
Vigoda-Gadot, Amos Drory, 2016-03-25 The Handbook of Organizational Politics offers a broad
perspective on the intriguing phenomena of power, influence and politics in the modern workplace;
their meaning for individuals, groups and other organizational stakeholders; and their effect on
organizational outcomes and performances. Comprising entirely of new chapters and insights, this
second edition revisits the theory on organizational politics (OP) and examines its progress and
changes in emphasis in recent years. This timely and informative book provides a comprehensive set
of state-of-the-art studies on workplace politics based on experiences from around the world. The
contributors highlight topics such as political skills, political will, politics and leadership,
compensations, politics and performance, and politics and the learning climate. Students and
scholars will benefit from the up-to-date collection of studies in the field of OP. This Handbook will


https://test.murphyjewelers.com/archive-library-605/pdf?ID=fln25-6835&title=power-and-politics-in-an-organization.pdf
https://test.murphyjewelers.com/archive-library-304/pdf?docid=tlH74-7418&title=fox-17-problem-solvers.pdf
https://test.murphyjewelers.com/archive-library-304/pdf?docid=tlH74-7418&title=fox-17-problem-solvers.pdf

also be of interest to practitioners and managers from public and private sectors looking for better
explanations of internal processes in business.

power and politics in an organization: Organization Practice Mary Katherine O'Connor, F.
Ellen Netting, 2009-01-28 Human service organizations are under increasing pressure to
demonstrate that their programs work. Organization Practice, Second Edition helps students and
professionals in human services and nonprofit management understand complex behaviors in
organizations. This new edition provides a new, practical model for understanding cultural identities
within organizations. Also, it is significantly revised to include numerous real-world cases, critical
thinking questions, empirical support, and engaging exercises. Social workers, as well as public
health and nonprofit administrators will benefit from the insights in this book.

power and politics in an organization: Power and Organizations Stewart R Clegg, David
Courpasson, Nelson Phillips, 2006-08-07 A marvelous addition to the literature on both organizations
and power. It is well-grounded in the research on these topics and especially the wide-range of
relevant theorizing... The book is terrific at bringing together theory, research and the world of
organizations.- George Ritzer, Distinguished University Professor, University of Maryland This book
tirelessly illuminates the nooks and crannies of the power literature...taking readers on an audacious
tour of power’s multiple conceptualizations and expressions.- Hugh Willmott, Diageo Professor of
Management Studies, University of Cambridge Clegg and his associates expose the power dynamics
that lie at the heart of all political and organizational arenas, and in so doing, they shed light on the
underbelly along with the creative potentialities in organizational life.-Joyce Rothschild, Professor of
Sociology, Virginia Polytechnic Institute and State University Strange but true - most studies of
organizational hierarchies downplay the issue of power or uncritically assume more is better, while
ignoring its pernicious effects. Stewart Clegg, David Courpasson and Nelson Phillips set the record
straight.- Joanne Martin, Merrill Professor of Organizational Behavior and, by courtesy, Sociology
Stanford University Graduate School of Business, Stanford In this tour de force, Stewart Clegg,
David Courpasson and Nelson Phillips provide a comprehensive account of power and organizations,
unlocking power as the central relation of modern organizations and society. The authors present an
excellent synthesis of organization, social and political theory to offer an overview of power and
organizations that is historically informed, addresses current issues and is comprehensive in scope.
Power and Organizations reviews the evolution of theories on power and organization, presenting
not only the theorists who identify power as positive, but also dealing with the negativity of power
and the real horror of which organizations are capable, which has thus far been underplayed in
organization theory. At the core of organizational power projects are organizational elites, whose
politics and projects are examined extensively in the book. The book concludes by examining the
implications for organizations and their elites of the trends, tendencies, and theories considered in
the course of the book. This book is required reading for graduate students and researchers in areas
such as organizational, social and political theory.

power and politics in an organization: Power, Politics, and Organizational Change David
Buchanan, Richard Badham, 2008-02-19 *Many books on management are sanitized, cleanly
technical accounts of the unreality of managerial life and work. Politics hardly feature. This book
tells it like it is: it dishes the dirt, gets low-down, into the funky and fascinating politics of
organizational life” - Stewart Clegg, Aston Business School and University of Technology, Sydney
Combining a practical and theoretical guide to the politics of organizational change, this book
provides an exceptional resource to students of change management, and organizational behaviour.
Buchanan and Badham show how the change agent who is not politically skilled will fail, and that it
is necessary to be able and willing to intervene in the political processes of the organization. This
revised edition includes a range of excellent new material and features, including: - a new chapter
on gender in approaches to organization politics - a full range of teaching materials including case
studies, incident reports, self-assessments, and more - Each chapter recommends a feature film (or
DVD) to illustrate aspects of organization politics - fresh research evidence - recent literature on the
nature of entrepreneurial politics; - a model of political expertise, and how that can be developed



This lively and engaging book is key to MBA and other Masters degree candidates taking courses in
change management, and organizational behaviour. It will also be valuable for practising managers
on tailored executive programmes in organization politics.

power and politics in an organization: Power and Influence in Organizations Roderick M.
Kramer, Margaret A. Neale, 1998-08-11 This volume is a readily accessible compilation of current,
original research in the area of power and influence in organizations. Power and Influence in
Organizations offers a rich exploration of emerging trends and new perspectives. Contributors
include leading scholars in organizational behavior and theory and major contemporary intellectual
pioneers in research on power and influence, including Samuel B. Bacharach, Robert Cialdini,
Edward ]J. Lawler, and Jeffrey Pfeffer. Each contributor provides insight into his or her own research,
an overview of general trends, and thoughts about the direction of future research. Topics examined
include manipulation of employee perceptions and values; the links between power and
accountability; sharing power; the effects of gender on power and influence; illusions of influence;
and impression management. Advanced students and scholars in organizational behavior, social
influence, power and politics, conflict management, and institutional politics will find Power and
Influence in Organizations stimulating and a useful roadmap to present and future research.

power and politics in an organization: Managing and Leading Organizational Change
Mark Hughes, 2018-10-10 Organizational change impacts upon all organizations regardless of size
and sector. In this unique organizational change textbook, important ongoing debates about
managing change and leading change are combined, giving a broader perspective that encourages
readers to engage with both management and leadership. In combination, management and
leadership insights inform how organizations are changing and how we can make a positive
difference in such processes of change. Managing and Leading Organizational Change speaks both
to the applied and practical aspects of organizational change, as well as questioning the research
and evidence base of organizational change practices. Chapters begin with real-world insights,
followed by coverage of the major theories. The ongoing nature of these debates is signposted
through the inclusion of questioning sections with research case studies showcased. This textbook
will be particularly beneficial for final year undergraduates and postgraduates studying
organizational change, strategic change, change management and change leadership modules.

power and politics in an organization: Organizational Behavior O. Jeff Harris, Sandra J.
Hartman, 2001 This text uses realistic case examples, discussion questions, and self-tests to
illustrate principles of workplace psychology. Each chapter begins by posing a difficult work
situation, which may be a conflict, a motivation problem, or an issue of diversity, then goes on to
discuss principles and theories that apply to the case, covering areas of ethics, problem employees,
and organizational culture, as well as neglected areas such as the physical atmosphere of the
workplace, the effects of new technologies on workers, and workplace gossip. Harris teaches
management at the University of Louisiana- Monroe; Hartman, at the University of New Orleans.
Annotation copyrighted by Book News, Inc., Portland, OR

power and politics in an organization: The Psychodynamics of Organizations Larry
Hirschhorn, Carole K. Barnett, 1993 Author note: Larry Hirschhorn is Principal of the Center for
Applied Research, Inc., a faculty member at the William Alanson White Institute's Program on
Organizational Development and Consultation, and the author of several books, including The
Workplace Within. Carole K. Barnett is a Ph.D. candidate in the Organizational Psychology Program
at the University of Michigan and co-editor of Globalizing Management: Creating and Leading the
Competitive Organization.

power and politics in an organization: Managing Human Behavior in Public and
Nonprofit Organizations Robert B. Denhardt, Janet V. Denhardt, Maria P. Aristigueta, Kelly C.
Rawlings, 2018-12-27 Managing Human Behavior in Public and Nonprofit Organizations, Fifth
Edition is an established core text designed to help you develop your leadership and management
skills. Bestselling authors Denhardt, Denhardt, Aristigueta, and Rawlings cover important topics
such as stress, decision-making, motivation, leadership, teams, communication, and change. Cases,



self-assessment exercises, and numerous examples provide you with the opportunity to apply
concepts and theories discussed in the chapter. Focusing exclusively on organizational behavior in
both public and nonprofit organizations, this text is a must-read for students in public administration
programs. New to the Fifth Edition: Increased attention to issues related to nonprofit organizations
helps you develop a better understanding of the differences and similarities in public and nonprofit
organizations, as well as the way they interact with one another and with the private sector.
Broadened coverage of issues related to ethics and diversity offers you a broader perspective on
important issues to consider, such as the examination of implicit and explicit bias, generational
differences, and power and privilege. Additional discussions of collaboration, inclusion, and
participation, both within the organization and with external constituencies, show you the value
rationale for engagement and its practical effects. Revised and updated information on emerging
technology illustrates to you how an increasingly digital, connected, and networked environment
affects our ability to manage public and nonprofit organizations. New cases, examples,
self-assessments, and exercises cover recent developments in research and practice to offer relevant
ways for you to practice and improve your management skills.

power and politics in an organization: Communication, Power and Organization Mats
Alvesson, 2013-03-12 No detailed description available for Communication, Power and Organization.

power and politics in an organization: Understanding Sport Organizations Trevor Slack,
Terri Byers, Alex Thurston, 2020-03-09 The classic groundbreaking text for understanding
organizational theory in the sport industry is back in an extensively revised new edition. With an
added emphasis on organizational behavior and practical applications of the theory, Understanding
Sport Organizations: Applications for Sport Managers, Third Edition, provides a logical progression
to understanding the many components of and processes in sport organizations. Readers will gain a
strong theoretical foundation while learning how it applies within the context of the ever-changing
field of sport management. In this third edition, new chapters incorporate critical concepts that
sport managers in the current era must be familiar with: Different policy types and the responses of
sport organizations to policy Perspectives of marketing of sport and marketing through sport Control
in sport organizations Sex and gender in sport organizations Volunteer management in sport
Dimensions and assessment of governance in sport organizations Mental health difficulties and
management strategies within sport environments Applying statistical analysis to support analytic
decision making in sport Corporate social responsibility Procurement and sport organizations To
facilitate comprehension and application, each chapter opens with a list of key concepts and a
real-world, contemporary scenario to demonstrate the relevance of theory and behavior in the sport
industry. Time Out sidebars offer accounts from actual sport organization situations or from
research findings to further illustrate issues being discussed. Chapter summaries and review
questions are provided to stimulate discussion about the central issues from each chapter. Key
Issues for Sport Managers boxes highlight how chapter content is applied at the level of sport
manager, and closing Case for Analysis examples allow readers to directly apply information from
each chapter. Real-world examples throughout the text provide opportunities for additional
exploration and application of relevant concepts. Every chapter references key articles that build on
the foundational framework presented and includes suggestions for further reading within general
management and sport management literature. This thorough presentation of subject matter will
guide readers to a greater and more practical understanding of core issues. Synthesizing modern
conceptual and empirical research from many fields of management into a practical, engaging look
at the sport management field, Understanding Sport Organizations: Applications for Sport
Managers, Third Edition, is an invaluable resource for students and current practitioners alike.

power and politics in an organization: Studying Organization Stewart R Clegg, Stewart
Clegg, Cynthia Hardy, 1999-04-28 In response to the needs of lecturers, the acclaimed Handbook of
Organization Studies has been made available as two major paperback textbooks. In this, the first of
a two-volume paperback edition of the landmark Handbook of Organization Studies, editors Stewart
Clegg and Cynthia Hardy survey the field of organization studies. Studying Organization is an ideal



textbook around which to build courses on organization theory and research methodology. Central to
the enterprise has been a concern to reflect and honour the manifest diversity of the field, including
recognition of the extent to which the very notion of a single field of organization studies is debated.
Part One

power and politics in an organization: The ~AOxford Handbook of Organizational Climate
and Culture Karen M. Barbera, 2014-05-07 This Handbook is a unique compendium of thinking,
research, and practice on organizational climate and culture, integrating scholarship from both
fields into one major work. Authors explore these themes in context of contemporary practice with
comprehensive case studies of 3M, McDonald's, the Mayo Clinic, PepsiCo and Tata.

power and politics in an organization: Health Organizations James Johnson, 2009-10-06
This book thoroughly examines organization theory, organization behavior, and organization
development in the unique context of the healthcare setting. Each section contains key chapters that
address foundations, research, and new directions in these domains.

power and politics in an organization: Introduction to Industrial/Organizational Psychology
Ronald E. Riggio, 2017-09-19 Introduction to Industrial/Organizational Psychology provides an
accessible approach to psychological theory and its applications to the world of work. Using both
classic theories and research along with the latest developments and innovations, this
student-centered text shows practical applications of theoretical concepts using examples from work
situations that students may be familiar with—such as service industries, internet companies, and
startups—in addition to traditional office and factory work settings. Each chapter includes key terms
and review questions, and the text features special sections highlighting applications of I/O
psychology theories, psychological approaches to everyday work situations, and current areas of
research and practice. The seventh edition is thoroughly updated to include the latest research on
each key topic. It also includes expanded coverage of international issues, job engagement, and
emerging topics in the field, such as workplace bullying, virtual teams and organizations, agile
organization structures, and web-based training and assessment. The book will be of interest to
undergraduate students in introductory I/O psychology or psychology of work behavior courses. For
additional resources, please consult the Companion Website at www.routledge.com/cw/riggio, where
instructors will find an expanded instructor’s manual, test bank, and lecture slides, and students will
find chapter summaries and learning objectives. Ronald E. Riggio is the Henry R. Kravis Professor of
Leadership and Organizational Psychology at Claremont McKenna College. He has published nearly
two-dozen authored or edited books and more than 150 articles and book chapters.
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