SYNEOS HEALTH LAYOFFS 2023

SYNEOS HEALTH LAYOFFS 2023 HAVE BECOME A SIGNIFICANT TOPIC OF DISCUSSION WITHIN THE HEALTHCARE AND
PHARMACEUTICAL INDUSTRIES. IN 2023, SYNEOS HEALTH, A LEADING BIOPHARMACEUTICAL SOLUTIONS ORGANIZATION,
INITIATED WORKFORCE REDUCTIONS AS PART OF ITS STRATEGIC REALIGNMENT AND COST OPTIMIZATION EFFORTS. THIS ARTICLE
EXPLORES THE REASONS BEHIND THE LAYOFFS, THE SCALE AND IMPACT OF THE WORKFORCE REDUCTIONS, AND THE BROADER
INDUSTRY CONTEXT INFLUENCING THESE DECISIONS. ADDITIONALLY, THE ARTICLE EXAMINES THE COMPANY'S RESPONSE, THE
IMPLICATIONS FOR AFFECTED EMPLOYEES, AND WHAT THE FUTURE MAY HOLD FOR SYNEOS HEALTH. UNDERSTANDING THESE
FACTORS SHEDS LIGHT ON THE DYNAMIC NATURE OF THE BIOPHARMA SECTOR AND THE CHALLENGES COMPANIES FACE IN
MAINTAINING OPERATIONAL EFFICIENCY WHILE NAVIGATING ECONOMIC PRESSURES.
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OVERVIEW OF SYNEOS HEALTH LAYOFFs 2023

IN 2023, SYNEOS HEALTH UNDERWENT A SERIES OF LAYOFFS AFFECTING MULTIPLE DEPARTMENTS WITHIN THE ORGANIZATION.
THESE LAYOFFS WERE PART OF A BROADER STRATEGY AIMED AT STREAMLINING OPERATIONS AND ENHANCING OVERALL COMPANY
PERFORMANCE. THE WORKFORCE REDUCTIONS WERE REPORTED ACROSS VARIOUS GEOGRAPHIC LOCATIONS, REFLECTING A
GLOBAL APPROACH TO COST MANAGEMENT. THE SCALE OF THESE LAYOFFS, WHILE NOT UNIVERSALLY DISCLOSED, INVOLVED A
NOTABLE PERCENTAGE OF THE COMPANY’'S TOTAL EMPLOYEES, SIGNALING A SIGNIFICANT RESTRUCTURING INITIATIVE. THiS
SECTION OUTLINES THE KEY DETAILS OF THE LAYOFFS, INCLUDING TIMING, AFFECTED DIVISIONS, AND THE COMPANY'S OFFICIAL
STATEMENTS.

TIMING AND SCALE OF LAYOFFS

THE SYNEOS HEALTH LAYOFFS 2023 COMMENCED IN THE FIRST HALF OF THE YEAR, WITH ANNOUNCEMENTS MADE THROUGHOUT
THE SPRING MONTHS. THE COMPANY TARGETED SPECIFIC SECTORS WITHIN ITS OPERATIONS, PRIMARILY FOCUSING ON ROLES
RELATED TO CLINICAL DEVELOPMENT, COMMERCIAL SERVICES, AND ADMINISTRATIVE SUPPORT. ESTIMATES SUGGEST THAT THE
LAYOFFS ENCOMPASSED SEVERAL HUNDRED EMPLOYEES, REPRESENTING A STRATEGIC REDUCTION AIMED AT IMPROVING EFFICIENCY
AND REALLOCATING RESOURCES TOWARD GROWTH AREAS.

DEPARTMENTS AND REGIONS AFFECTED

\W/HILE THE LAYOFFS IMPACTED NUMEROUS DEPARTMENTS, CLINICAL TRIAL MANAGEMENT AND COMMERCIAL OPERATIONS SAW THE
MOST SIGNIFICANT CHANGES. REGIONS WITH HIGH OPERATIONAL COSTS, INCLUDING PARTS OF NORTH AMERICA AND EUROPE,
EXPERIENCED MORE PRONOUNCED REDUCTIONS. SYNEOS HEALTH’S GLOBAL FOOTPRINT MEANT THAT THE LAYOFFS WERE NOT
ISOLATED TO ONE COUNTRY BUT RATHER PART OF A COORDINATED EFFORT TO OPTIMIZE \WORKFORCE DISTRIBUTION ACROSS
MARKETS.



ReEASONS BEHIND THE W ORKFORCE REDUCTIONS

THE DECISION TO PROCEED WITH SYNEOS HEALTH LAYOFFS 2023 STEMMED FROM MULTIPLE FACTORS INFLUENCING THE
COMPANY’S OPERATIONAL STRATEGY. MARKET DYNAMICS, ECONOMIC PRESSURES, AND INTERNAL PERFORMANCE METRICS ALL
PLAYED ROLES IN DRIVING THE NEED FOR WORKFORCE ADJUSTMENTS. THIS SECTION DELVES INTO THE PRIMARY REASONS BEHIND
THE LAYOFFS, PROVIDING INSIGHT INTO THE CORPORATE RATIONALE AND EXTERNAL FORCES AT PLAY.

EconoMIC AND MARKET PRESSURES

LIKE MANY COMPANIES IN THE BIOPHARMACEUTICAL SERVICE SECTOR, SYNEOS HEALTH FACED ECONOMIC UNCERTAINTIES IN
2023, INCLUDING INFLATIONARY PRESSURES AND SHIFTING CLIENT DEMANDS. THESE CHALLENGES NECESSITATED COST-SAVING
MEASURES TO MAINTAIN PROFITABILITY AND COMPETITIVE POSITIONING. THE LAYOFFS WERE PART OF A BROADER EFFORT TO
REDUCE OVERHEAD AND STREAMLINE SERVICE DELIVERY IN A VOLATILE MARKET ENVIRONMENT.

STRATEGIC REALIGNMENT AND EFFICIENCY GOALS

SYNEOS HEALTH AIMED TO REALIGN ITS BUSINESS MODEL TO FOCUS MORE HEAVILY ON HIGH-GROWTH AREAS SUCH AS
ADVANCED CLINICAL TRIALS AND DIGITAL SOLUTIONS. REDUCING HEADCOUNT IN LESS STRATEGIC OR REDUNDANT ROLES WAS
CRITICAL TO REALLOCATING RESOURCES TOWARD THESE PRIORITIES. THE LAYOFFS REFLECTED A STRATEGIC PIVOT DESIGNED TO
ENHANCE LONG-TERM GROWTH POTENTIAL AND OPERATIONAL AGILITY.

IMPACT OF LAYOFFS ON EMPLOYEES AND OPERATIONS

THE SYNEOS HEALTH LAYOFFS 2023 HAD CONSIDERABLE EFFECTS ON BOTH THE WORKFORCE AND COMPANY OPERATIONS.
EMPLOYEE MORALE, PROJECT TIMELINES, AND CLIENT RELATIONSHIPS WERE ALL INFLUENCED BY THE WORKFORCE REDUCTIONS.
THIS SECTION EXAMINES THE TANGIBLE AND INTANGIBLE IMPACTS RESULTING FROM THE LAYOFFS, EXPLORING BOTH IMMEDIATE
AND ONGOING CONSEQUENCES.

EFFeCTs oN EMPLOYEE MORALE AND \X ORKFORCE STABILITY

L AYOFFS INHERENTLY AFFECT EMPLOYEE MORALE, OFTEN CREATING UNCERTAINTY AND ANXIETY AMONG REMAINING STAFF. AT
SYNEOS HEALTH, THE ANNOUNCEMENT OF LAYOFFS LED TO INCREASED CONCERNS ABOUT JOB SECURITY AND \WORKLOAD
DISTRIBUTION. THE COMPANY FACED THE CHALLENGE OF MAINTAINING WORKFORCE STABILITY WHILE TRANSITIONING THROUGH
THE RESTRUCTURING PROCESS TO MINIMIZE DISRUPTION.

OPERATIONAL ADJUSTMENTS AND CLIENT IMPACT

OPERATIONALLY, THE LAYOFFS REQUIRED SYNEOS HEALTH TO ADJUST PROJECT MANAGEMENT AND RESOURCE ALLOCATION.
SOME CLIENTS EXPERIENCED CHANGES IN THEIR SERVICE TEAMS, WHILE OTHERS FACED TIMELINE ADJUSTMENTS DUE TO THE
\WORKFORCE RESHUFFLE. THE COMPANY COMMITTED TO MANAGING THESE TRANSITIONS CAREFULLY TO UPHOLD SERVICE
QUALITY AND CLIENT SATISFACTION DESPITE THE INTERNAL CHANGES.

INDUSTRY TRENDS INFLUENCING SYNEOS HEALTH DEcCISIONS

THE BROADER PHARMACEUTICAL AND CLINICAL RESEARCH INDUSTRIES HAVE BEEN EXPERIENCING SIGNIFICANT SHIFTS THAT
CONTRIBUTED TO SYNEOS HEALTH’S DECISION TO IMPLEMENT LAYOFFS IN 202 3. THIS SECTION EXPLORES KEY INDUSTRY
TRENDS SHAPING \WORKFORCE STRATEGIES AND OPERATIONAL PRIORITIES IN THE SECTOR.



INCREASED ADOPTION OF DIGITAL AND DECENTRALIZED TRIALS

TECHNOLOGICAL ADVANCEMENTS, PARTICULARLY IN DIGITAL AND DECENTRALIZED CLINICAL TRIALS, HAVE TRANSFORMED HOW
BIOPHARMA COMPANIES CONDUCT RESEARCH. SYNEOS HEALTH’S FOCUS ON THESE INNOVATIONS REQUIRED REALLOCATING
TALENT AND INVESTMENT, WHICH INFLUENCED W ORKFORCE RESTRUCTURING DECISIONS. THE SHIFT TOWARD TECHNOLOGY-DRIVEN
SOLUTIONS OFTEN LEADS TO CHANGES IN STAFFING NEEDS AND SKILL REQUIREMENTS.

CoMPETITIVE PRESSURE AND MARKET CONSOLIDATION

THE CLINICAL RESEARCH ORGANIZATION (CRO) MARKET HAS SEEN INCREASING COMPETITION AND CONSOLIDATION IN RECENT
YEARS. COMPANIES LIKE SYNEOS HEALTH MUST CONTINUOUSLY OPTIMIZE COSTS AND ENHANCE SERVICE OFFERINGS TO REMAIN
COMPETITIVE. THESE MARKET DYNAMICS PRESSURE FIRMS TO ADAPT THEIR WORKFORCE AND OPERATIONAL MODELS, OFTEN
RESULTING IN LAYOFFS AND RESTRUCTURING INITIATIVES.

CoMPANY RESPONSE AND SUPPORT FOR AFFECTED STAFF

IN RESPONSE TO THE SYNEOS HEALTH LAYOFFS 2023, THE COMPANY IMPLEMENTED SEVERAL MEASURES TO SUPPORT IMPACTED
EMPLOYEES AND COMMUNICATE TRANSPARENTLY THROUGHOUT THE PROCESS. THIS SECTION OUTLINES THE COMPANY’S
APPROACH TO MANAGING THE LAYOFFS RESPONSIBLY AND MAINTAINING ITS EMPLOYER BRAND.

SEVERANCE PACKAGES AND TRANSITION ASSISTANCE

SYNEOS HEALTH PROVIDED SEVERANCE PACKAGES TO AFFECTED EMPLOYEES, INCLUDING FINANCIAL COMPENSATION AND BENEFITS
CONTINUATION. ADDITIONALLY, THE COMPANY OFFERED CAREER TRANSITION SERVICES, SUCH AS RESUME ASSISTANCE AND JOB
PLACEMENT SUPPORT, TO FACILITATE SMOOTHER EMPLOYMENT TRANSITIONS. THESE MEASURES AIMED TO MITIGATE THE
NEGATIVE EFFECTS OF THE LAYOFFS ON DEPARTING STAFF.

INTERNAL COMMUNICATION AND TRANSPARENCY

MAINTAINING CLEAR AND HONEST COMMUNICATION WAS A PRIORITY FOR SYNEOS HEALTH DURING THE LAYOFFS. LEADERSHIP
ENGAGED WITH EMPLOYEES THROUGH MEETINGS AND UPDATES TO EXPLAIN THE REASONS BEHIND THE W ORKFORCE REDUCTIONS
AND FUTURE COMPANY DIRECTION. THIS TRANSPARENCY WAS CRUCIAL IN PRESERVING TRUST AND MINIMIZING UNCERTAINTY
AMONG REMAINING EMPLOYEES.

FUTURE OuTLOOK FOR SYNEOS HEALTH PosT-LAYOFFs

FOLLOWING THE SYNEOS HEALTH LAYOFFS 2023, THE COMPANY IS POSITIONED TO FOCUS ON STRATEGIC GROWTH AREAS AND
OPERATIONAL EFFICIENCY. THIS SECTION CONSIDERS THE POTENTIAL FUTURE TRAJECTORY OF SYNEOS HEALTH AND THE LONG-
TERM IMPLICATIONS OF THE WORKFORCE RESTRUCTURING.

Focus oN INNOoVATION AND CLIENT-CENTRIC SOLUTIONS

SYNEOS HEALTH IS EXPECTED TO CONTINUE INVESTING IN INNOVATIVE CLINICAL TRIAL METHODOLOGIES AND DIGITAL
TECHNOLOGIES. BY CONCENTRATING ON CLIENT-CENTRIC SOLUTIONS, THE COMPANY AIMS TO ENHANCE ITS COMPETITIVE EDGE
AND DELIVER GREATER VALUE TO PARTNERS. THE LAYOFFS ARE PART OF A BROADER REALIGNMENT TO SUPPORT THESE
STRATEGIC GOALS.



W ORKFORCE ADAPTATION AND T ALENT DEVELOPMENT

LoOKING AHEAD, SYNEOS HEALTH WILL LIKELY EMPHASIZE WORKFORCE ADAPTATION, FOCUSING ON DEVELOPING SKILLS ALIGNED
WITH EMERGING INDUSTRY NEEDS. T ALENT ACQUISITION AND RETENTION EFFORTS WILL PRIORITIZE EXPERTISE IN DIGITAL HEALTH,
DATA ANALYTICS, AND ADVANCED CLINICAL RESEARCH TECHNIQUES. THIS APPROACH WILL BE ESSENTIAL TO SUSTAINING
GROWTH AND OPERATIONAL EXCELLENCE IN A RAPIDLY EVOLVING SECTOR.

® STRATEGIC COST MANAGEMENT REMAINS CRITICAL FOR BIOPHARMA SERVICE PROVIDERS.

TECHNOLOGICAL INNOVATION DRIVES CHANGES IN WORKFORCE COMPOSITION.

® TRANSPARENT COMMUNICATION SUPPORTS EMPLOYEE ENGAGEMENT DURING TRANSITIONS.

® FUTURE GROWTH DEPENDS ON AGILITY AND CLIENT-FOCUSED SERVICE ENHANCEMENTS.

FREQUENTLY ASkeD QUESTIONS

\WHAT WERE THE REASONS BEHIND SYNEOS HEALTH LAYOFFS IN 2023?

THE SYNEOS HEALTH LAYOFFS IN 2023 WERE PRIMARILY DRIVEN BY THE COMPANY'S EFFORTS TO STREAMLINE OPERATIONS,
REDUCE COSTS, AND ADAPT TO CHANGING MARKET DEMANDS WITHIN THE PHARMACEUTICAL AND CLINICAL RESEARCH INDUSTRIES.

How MANY EMPLOYEES WERE AFFECTED BY THE SYNEOS HEALTH LAYOFFS IN 2023°

SYNEOS HEALTH LAID OFF APPROXIMATELY 200 To 300 emMPLOYEES IN 2023, ALTHOUGH EXACT NUMBERS VARIED DEPENDING
ON THE SOURCE AND THE TIMING OF THE ANNOUNCEMENTS.

\¥/HICH DEPARTMENTS OR REGIONS WERE MOST IMPACTED BY THE SYNEOS HEALTH
LAYOFFS IN 2023°

THE LAYOFFS MOSTLY AFFECTED CERTAIN OPERATIONAL AND ADMINISTRATIVE DEPARTMENTS, WITH A NOTABLE IMPACT IN SOME
NoORTH AMERICAN OFFICES, AS SYNEOS HEALTH SOUGHT TO OPTIMIZE ITS WORKFORCE DISTRIBUTION GLOBALLY.

How pib SYNEoS HEALTH COMMUNICATE THE LAYOFFS TO ITS EMPLOYEES IN 2023°

SYNEOS HEALTH COMMUNICATED THE LAYOFFS THROUGH INTERNAL EMAILS AND MEETINGS, PROVIDING AFFECTED EMPLOYEES
WITH SEVERANCE PACKAGES AND SUPPORT RESOURCES TO HELP WITH THE TRANSITION.

\WHAT HAS BEEN THE MARKET REACTION TO SYNEOS HEALTH'S LAYOFFS IN 2023°?

THE MARKET REACTION TO THE LAYOFFS WAS MIXED, SOME INVESTORS VIEWED IT AS A POSITIVE STEP TOW ARD IMPROVING
PROFITABILITY, WHILE OTHERS WERE CONCERNED ABOUT POTENTIAL DISRUPTIONS TO ONGOING PROJECTS.

ARE THERE ANY PLANS FOR FUTURE LAYOFFS AT SYNEOS HEALTH FOLLOWING THE
2023 REDUCTIONS?

As oF MID‘QOQSI SYNEOS HEALTH HAS NOT ANNOUNCED ANY ADDITIONAL PLANNED LAYOFFS, FOCUSING INSTEAD ON GROWTH
AND INTEGRATION INITIATIVES POST-RESTRUCTURING.



How HAVE THE LAYOFFS AFFECTED SYNEOS HEALTH'S SERVICE DELIVERY AND CLIENT
RELATIONSHIPS IN 2023?

W/HILE THE LAYOFFS CAUSED SOME SHORT-TERM OPERATIONAL ADJUSTMENTS, SYNEOS HEALTH HAS MAINTAINED ITS SERVICE
COMMITMENTS WITH MINIMAL DISRUPTION, WORKING CLOSELY WITH CLIENTS TO ENSURE CONTINUITY.

ADDITIONAL RESOURCES

1. BeHiND THE HEADLINES: SYNEOS HEALTH LAYOFFS 2023

THIS BOOK OFFERS AN IN-DEPTH ANALYSIS OF THE 2023 LAYOFFS AT SYNEOS HEALTH, EXPLORING THE ECONOMIC AND
STRATEGIC FACTORS THAT LED TO THE WORKFORCE REDUCTIONS. |T PROVIDES FIRSTHAND ACCOUNTS FROM AFFECTED
EMPLOYEES AND EXAMINES THE IMPACT ON THE COMPANY’S OPERATIONS AND MORALE. READERS GAIN INSIGHT INTO THE BROADER
TRENDS WITHIN THE HEALTHCARE AND CLINICAL RESEARCH INDUSTRY DURING A TURBULENT YEAR.

2. RESILIENCE IN TRANSITION: NAVIGATING JoB L 0SS AT SYNEOS HEALTH

FOCUSED ON PERSONAL STORIES OF THOSE LAID OFF IN 2023, THIS BOOK HIGHLIGHTS RESILIENCE AND CAREER REINVENTION IN
THE FACE OF UNEXPECTED JOB LOSS. |T INCLUDES PRACTICAL ADVICE ON MANAGING THE EMOTIONAL AND FINANCIAL CHALLENGES
ASSOCIATED WITH LAYOFFS. THE NARRATIVE IS BOTH A GUIDE AND A SOURCE OF ENCOURAGEMENT FOR PROFESSIONALS
CONFRONTING SIMILAR DISRUPTIONS.

3. CORPORATE SHIFTS: SYNEOS HEALTH AND THE 2023 W ORKFORCE REDUCTION

THIS TITLE EXAMINES THE STRATEGIC DECISIONS BEHIND THE 2023 LAYOFFS AT SYNEOS HEALTH, PLACING THEM WITHIN THE
CONTEXT OF CORPORATE RESTRUCTURING TRENDS IN THE PHARMACEUTICAL SERVICES SECTOR. |T DISCUSSES HOW MARKET
PRESSURES, TECHNOLOGICAL CHANGES, AND GLOBAL ECONOMIC CONDITIONS INFLUENCED THE COMPANY’S CHOICES. THE BOOK
PROVIDES VALUABLE LESSONS FOR BUSINESS LEADERS AND HR PROFESSIONALS.

4. THE HumaN CosT: STORIES FROM SYNEOS HEALTH LAYOFFs 2023

THROUGH INTIMATE INTERVIEWS AND PERSONAL NARRATIVES, THIS BOOK SHEDS LIGHT ON THE HUMAN IMPACT OF THE 2023
LAYOFFS AT SYNEOS HEALTH. IT ADDRESSES THEMES OF UNCERTAINTY, ADAPTATION, AND HOPE, EMPHASIZING THE EMOTIONAL
JOURNEY OF DISPLACED WORKERS. THE BOOK SERVES AS A REMINDER OF THE REAL PEOPLE BEHIND CORPORATE STATISTICS.

5. STrATEGIC DOWNSIZING: LESSONS FROM SYNEOS HEALTHS 2023 L AYOFFS

THIS BOOK ANALYZES THE METHODS AND OUTCOMES OF THE 2023 LAYOFFS AT SYNEOS HEALTH FROM A STRATEGIC
MANAGEMENT PERSPECTIVE. |T EVALUATES THE EFFECTIVENESS OF THE COMPANY’S APPROACH TO DOWNSIZING AND OFFERS
RECOMMENDATIONS FOR MINIMIZING NEGATIVE EFFECTS ON EMPLOYEE MORALE AND COMPANY CULTURE. A USEFUL RESOURCE FOR
EXECUTIVES FACING SIMILAR CHALLENGES.

6. Economic RipPLES: THE IMPACT OF SYNEOS HEALTH LAYOFFS ON THE INDUSTRY

EXPLORING THE BROADER IMPLICATIONS OF SYNEOS HEALTH’S 2023 LAYOFFS, THIS BOOK CONSIDERS HOW THE EVENT
INFLUENCED THE CLINICAL RESEARCH AND HEALTHCARE INDUSTRIES. |T DISCUSSES SHIFTS IN LABOR MARKETS, OUTSOURCING
TRENDS, AND COMPETITIVE DYNAMICS THAT FOLLOWED THE WORKFORCE REDUCTION. THE BOOK PROVIDES A MACROECONOMIC
VIEW OF A SIGNIFICANT CORPORATE EVENT.

7. From LAYOFF TO LAUNCH: CAREER REINVENTION AFTER SYNEOS HEALTH

THIS INSPIRATIONAL GUIDEBOOK FOCUSES ON REBUILDING AND CAREER GROW TH AFTER BEING LAID OFF DURING SYNEOS HEALTH’S
2023 WORKFORCE CUT. FEATURING SUCCESS STORIES, NETWORKING STRATEGIES, AND SKILL DEVELOPMENT TIPS, IT EMPOWERS
READERS TO TURN JOB LOSS INTO AN OPPORTUNITY FOR PROFESSIONAL ADVANCEMENT. |T IS ESPECIALLY RELEVANT FOR THOSE

IN THE HEAL THCARE AND BIOTECH SECTORS.

8. Syneos HEALTH 2023: A CASe STupY IN CORPORATE RESTRUCTURING

OFFERING A COMPREHENSIVE CASE STUDY, THIS BOOK DETAILS THE SEQUENCE OF EVENTS, DECISION-MAKING PROCESSES, AND
OUTCOMES RELATED TO SYNEOS HEALTH’S 2023 LAYOFFS. IT PROVIDES INSIGHTS INTO CORPORATE GOVERNANCE,
COMMUNICATION STRATEGIES, AND STAKEHOLDER MANAGEMENT DURING TIMES OF CRISIS. STUDENTS AND PROFESSIONALS ALIKE
WILL FIND VALUABLE LESSONS WITHIN ITS PAGES.

Q. WorkrForCE EVoLUTION: TRENDS REFLECTED IN SYNEOS HEALTH LAYOFFs 2023
THIS PUBLICATION SITUATES SYNEOS HEALTH’S 2023 LAYOFFS WITHIN THE LARGER TRENDS OF WORKFORCE EVOLUTION,



INCLUDING AUTOMATION, REMOTE WORK, AND SHIFTING SKILL DEMANDS. |T EXAMINES HOW THESE FACTORS CONTRIBUTED TO THE
COMPANY’S DECISION TO REDUCE STAFF AND HOW SIMILAR TRENDS ARE RESHAPING THE HEALTHCARE INDUSTRY. THE BOOK IS
IDEAL FOR HR SPECIALISTS AND POLICY MAKERS INTERESTED IN FUTURE LABOR MARKET DEVELOPMENTS.
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