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swot analysis of nfl explores the strengths, weaknesses, opportunities, and threats facing the
National Football League (NFL), one of the most popular and influential professional sports leagues
in the United States. This comprehensive analysis delves into the league’s competitive advantages,
operational challenges, potential growth areas, and external risks. Understanding the internal and
external factors impacting the NFL provides valuable insight into its current position and future
prospects in the sports entertainment industry. Key aspects such as fan engagement, media rights,
player safety, and market expansion are examined to provide a balanced perspective. This article
also highlights how social issues, technological advancements, and changing consumer preferences
influence the NFL’s strategic decisions. By conducting this detailed swot analysis of nfl, stakeholders
can better navigate the evolving landscape of professional football.
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Strengths of the NFL
The NFL stands as a dominant force in the world of professional sports, boasting several significant
strengths that contribute to its long-term success and widespread popularity. These strengths are
foundational to maintaining its leadership position and driving continuous revenue growth.

Strong Brand Recognition and Loyal Fan Base
The NFL is recognized globally as a premier sports league with a deeply loyal fan base. Millions of
fans across the United States actively follow the league, attend games, and participate in fantasy
football leagues. This strong brand recognition enhances sponsorship appeal and merchandising
opportunities.

Lucrative Media and Broadcasting Deals
The league benefits from multi-billion dollar contracts with major broadcasters and streaming
platforms, ensuring extensive visibility and significant revenue streams. These media deals enable
the NFL to reach a broad audience while increasing its financial stability.



High-Quality Talent and Competitive Gameplay
The NFL attracts elite athletes and maintains high standards of competition, which translates into
exciting and engaging games. This high level of talent draws in fans and maintains viewer interest
season after season.

Diverse Revenue Streams
The NFL’s revenue is diversified across ticket sales, merchandise, advertising, sponsorships, and
digital content. This broad financial base reduces dependence on any single income source and
supports sustainable growth.

Robust fan engagement and community loyalty

Strong partnerships with media and advertisers

Consistent innovation in game presentation and technology

Effective league governance and team management

Weaknesses of the NFL
Despite its strengths, the NFL faces several internal challenges that can hinder its growth and
reputation. These weaknesses require strategic attention to preserve the league’s integrity and
appeal.

Concerns Over Player Safety and Injuries
Player injuries, especially concussions and long-term health issues, have raised significant concerns
among fans, players, and medical experts. These safety issues impact player availability and have led
to increased scrutiny of league policies and protocols.

High Operating Costs
The NFL incurs substantial expenses related to player salaries, stadium maintenance, and event
organization. These high costs can limit profitability for some teams and complicate league-wide
financial management.

Dependence on Traditional Broadcasting
Although the NFL has expanded into digital platforms, a significant portion of its revenue still
depends on traditional television broadcasting. This reliance makes the league vulnerable to shifts in



consumer media consumption habits.

Public Relations Challenges
The league has faced criticism related to social justice issues, player conduct, and handling of
controversies. Such challenges can affect public perception and alienate certain fan segments.

Injury-related concerns affecting player participation

Escalating costs impacting team financial flexibility

Limited adaptation to rapidly changing media landscapes

Occasional negative publicity and legal battles

Opportunities for the NFL
The NFL has numerous growth opportunities that can enhance its market position and expand its
global footprint. Capitalizing on these prospects will enable the league to adapt to evolving industry
trends and consumer preferences.

Expansion into International Markets
The NFL is actively exploring opportunities to host games and establish fan bases outside the United
States, particularly in Europe and Mexico. International expansion can tap into new revenue sources
and increase global brand awareness.

Embracing Digital Media and Technology
Investing in streaming services, virtual reality experiences, and enhanced mobile apps presents
possibilities to engage younger audiences and diversify content delivery methods. These innovations
can create new monetization channels.

Developing Women’s Football and Grassroots Programs
Supporting women’s football leagues and youth development initiatives can foster broader
community involvement and cultivate future talent pools, enhancing the sport’s overall ecosystem.



Leveraging Social Media and Fan Interaction
Improving fan interaction through social media platforms and interactive content can strengthen
loyalty and create personalized experiences, boosting fan retention and engagement.

Global game expansions and international fan acquisition

Innovative digital content and immersive viewing options

Growth of women’s football and diversity initiatives

Enhanced fan engagement through social platforms

Threats Facing the NFL
Several external threats pose risks to the NFL’s sustained success, requiring proactive measures to
mitigate potential negative impacts. These threats stem from competitive, regulatory, and societal
factors.

Competition from Other Sports and Entertainment
The NFL competes with other professional sports leagues, esports, and a wide variety of
entertainment options for consumer attention and spending. Increasing competition challenges the
league’s ability to maintain dominant viewership.

Regulatory and Legal Challenges
Ongoing legal disputes and evolving regulations regarding player safety, labor relations, and
antitrust matters can impose financial and operational constraints on the league.

Changing Consumer Preferences
Shifts in how audiences consume sports content, including preferences for shorter formats and
interactive experiences, may reduce traditional game viewership and attendance.

Economic Uncertainty and Market Fluctuations
Economic downturns and market instability can affect discretionary spending on tickets,
merchandise, and sponsorships, impacting the league’s revenue streams.



Rising competition from alternative sports and digital entertainment

Legal and regulatory pressures affecting operations

Evolving fan consumption habits and attention spans

Economic volatility influencing consumer spending

Frequently Asked Questions

What is SWOT analysis in the context of the NFL?
SWOT analysis for the NFL involves evaluating its Strengths, Weaknesses, Opportunities, and
Threats to understand its current position and future potential within the sports industry.

What are some major strengths of the NFL identified in a
SWOT analysis?
Key strengths of the NFL include a large and loyal fan base, strong brand recognition, lucrative
broadcasting contracts, and a well-established organizational structure.

What weaknesses does the NFL face according to a SWOT
analysis?
Weaknesses may include concerns over player safety and injuries, controversies around social
issues, reliance on traditional viewership, and high operational costs.

What opportunities does the NFL have for growth based on a
SWOT analysis?
Opportunities include expanding into international markets, enhancing digital and streaming
platforms, increasing female and youth engagement, and leveraging emerging technologies like VR.

What are some threats to the NFL identified in a SWOT
analysis?
Threats include competition from other sports and entertainment options, potential declines in TV
ratings, player-related controversies, and economic downturns affecting fan spending.

How does the NFL's global expansion fit into its SWOT
analysis?
Global expansion is seen as a significant opportunity to increase the NFL's fan base and revenue, but



it also presents challenges such as cultural differences and logistical issues.

In what ways can the NFL address its weaknesses identified in
SWOT analysis?
The NFL can improve player safety protocols, enhance community and social responsibility efforts,
innovate fan engagement strategies, and diversify revenue streams.

How do technological advancements impact the NFL's SWOT
analysis?
Technological advancements provide opportunities for improved fan experiences through streaming,
virtual reality, and interactive content, while also posing threats if the NFL fails to adapt quickly.

Why is conducting a SWOT analysis important for the NFL's
strategic planning?
Conducting a SWOT analysis helps the NFL identify its internal capabilities and external
environment, enabling informed decision-making to maintain competitiveness and drive sustainable
growth.

Additional Resources
1. Winning the Game: A SWOT Analysis of the NFL's Strategic Landscape
This book delves into the strengths, weaknesses, opportunities, and threats facing the National
Football League. It provides a comprehensive overview of the league's business model, fan
engagement strategies, and competitive challenges. Readers gain insight into how the NFL
maintains its dominance in American sports while navigating emerging market trends.

2. Gridiron Growth: Exploring the NFL Through SWOT Perspectives
Focused on the NFL's expansion and development, this book uses SWOT analysis to examine
internal capabilities and external pressures. It highlights how innovations in technology,
broadcasting, and player safety impact the league's future. The author also discusses potential areas
for growth and the risks inherent in a highly competitive sports environment.

3. Inside the Huddle: Analyzing NFL Teams with SWOT Frameworks
This book applies SWOT analysis at the team level within the NFL, breaking down the competitive
positioning of franchises. It offers detailed case studies of select teams, analyzing their
organizational strengths and weaknesses. The book also explores how teams capitalize on league-
wide opportunities and confront systemic threats.

4. From Draft to Dynasty: SWOT Analysis of NFL Team Building
Focusing on team construction and management, this title uses SWOT analysis to understand the
dynamics behind successful NFL franchises. It covers drafting strategies, player development, and
coaching philosophies. The book provides a strategic lens on how teams build lasting competitive
advantages.



5. Off the Field: A SWOT Analysis of the NFL's Business Operations
This book explores the business side of the NFL, including marketing, sponsorship, and revenue
generation. Using SWOT analysis, it assesses the league's financial health and operational
challenges. The author also discusses the impact of legal, social, and technological changes on the
NFL's business model.

6. Fan Power: SWOT Analysis of NFL Audience Engagement
Examining the relationship between the NFL and its fan base, this book uses SWOT analysis to
evaluate fan engagement strategies. It looks at digital media, merchandising, and community
outreach efforts. The book highlights how the league leverages its strengths to enhance fan loyalty
while addressing areas needing improvement.

7. Playbook for Success: Applying SWOT Analysis to NFL Coaching Strategies
This title focuses on the strategic decision-making of NFL coaches through the lens of SWOT
analysis. It assesses how coaching staff leverage team strengths and mitigate weaknesses during
games and seasons. The book also explores how external factors like competition and league policies
influence coaching approaches.

8. Beyond the End Zone: SWOT Insights into NFL Player Health and Safety
This book investigates the critical issue of player health and safety in the NFL using SWOT analysis.
It evaluates the league’s initiatives to reduce injuries and improve player welfare. The author also
discusses the ongoing challenges and opportunities related to medical technology and regulatory
changes.

9. Global Gridiron: SWOT Analysis of the NFL's International Expansion
Focusing on the NFL's efforts to grow beyond the United States, this book uses SWOT analysis to
assess international market potential. It examines the strengths the league brings to new markets
and the challenges it faces in globalizing American football. The book provides insights into
strategies for successful international engagement and growth.
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(Finance & Accounts) Exam Commerce Subject Practice Sets eBook Chandresh Agrawal, Nandini
Books, 2025-04-09 SGN. The NFL Exam PDF-National Fertilizers Limited Management Trainee
(Finance & Accounts) Exam Commerce Subject Practice Sets eBook Covers Objective Questions
With Answers.
  swot analysis of nfl: Corporate Success and Transformational Leadership Pritam Singh,
Asha Bhandarker, 1990 In The Contemporary Indian Society, All The Institutions, Be It Social,
Economic, Religious Or Political, Are Undergoing An Unprecedented Scale Of Metamorphosis. All
Round, There Is Value Erosion, And People Are Increasingly Experiencing A Sense Of Powerlessness,
Helplessness, Meaninglessness, And Normlessness. Although, This Is A Pervasive Phenomenon, Its
Intensity Is Much Greater In Economic Institutions, Corporate World, And The Government. Today,
There Is A Need To Resurrect A Set Of Values In These Institutions, To Prepare Administrators And
Executives To Cope With And Effectively Manage The Consequences Of Powerlessness,
Helplessness, Meaninglessness, And Normlessness. There Is Also A Need To Groom And Develop
The Business And Government Leaders Of Tomorrow To Face This Scenario, And Appropriately
Handle It. The Most Powerful Way Of Achieving This Is Through The Process Of Socializing The
Leaders With The Experience Of Corporate Success, Organisation Building, And Transformation.
Sharing These Experiences Helps Enormously In Inculcating A Sense Of Values And Meaning,
Heightens The Consciousness, And Provides Powerful Role Models.Business Schools, Unfortunately
In India, Overemphasize Learning Through The Cases Of Failures Rather Than Through Success
Stories. There Is Virtually No Scientific Work Available Which Highlights The Experience Of Success
And Transformation In The Indian Organisations. The Present Work Is A Modest Attempt In This
Direction. It Highlights (A) The Profile And Role Of Transformational Leaders, And (B) The Process
Of Culture Building And Corporate Transformation In Five Indian Organisations - Three Belonging
To The Public Sector, One To The Corporate, And One To The Private Sector. The Cases Have Been
Built Around The Following Five Themes:1. Building A New Church, 2. From Solo To Folk, 3. Quest
For Excellence, 4. From Pandemonium To Peace, And 5. Man At The Centre
  swot analysis of nfl: The Tech Audible Chase Minnifield, 2025-04-02 Call the Audible and Lead
Your Business into the Future! Are you ready to transform your business into a tech-driven
powerhouse? Whether you’re launching a new tech company or looking to leverage technology to
grow your existing business, The Tech Audible delivers clear, actionable strategies to help you
succeed. Chase Minnifield—former NFL player and Forbes 30 Under 30 tech entrepreneur—shares
the proven methods that helped him go from professional athlete to successful tech founder. This
playbook simplifies the world of technology and equips you with step-by-step guidance to: Quickly
transition your business into a thriving tech venture Create technology solutions that unlock new
revenue streams Secure funding and build a team that drives innovation Overcome obstacles and
scale your business with confidence Packed with real-world examples and practical insights, The
Tech Audible is designed for entrepreneurs at any level, even those new to tech. No matter your
starting point, this book will help you start a tech company.
  swot analysis of nfl: NFL Accounts Assistant Exam-National Fertilizers Ltd Accounts Assistant
Exam-Commerce Plus General Aptitude Max Success eBook Chandresh Agrawal, Nandini Books,
2024-05-05 SGN. The NFL Accounts Assistant Exam-National Fertilizers Ltd Accounts Assistant
Exam Max Success eBook Covers Objective Questions With Answers.
  swot analysis of nfl: Sport Marketing Bernard James Mullin, Stephen Hardy, William Anthony
Sutton, 2007 This student text provides a foundation of theory and principles for those seeking
sports management position. It provides an overview of the reasons and foundations for sport
marketing as well as theoretical and research issues, and why market segmentation is important.
  swot analysis of nfl: Sports Marketing Matthew D. Shank, Mark R. Lyberger, 2021-11-29
Sports Marketing: A Strategic Perspective is the most authoritative, comprehensive, and engaging
introduction to sports marketing currently available. It is the only introductory textbook on this
subject to adopt a strategic approach, explaining clearly how every element of the marketing
process should be designed and managed, from goal-setting and planning to implementation and



control. Covering all the key topics in the sports marketing curriculum, including consumer
behavior, market research, promotions, products, pricing, sponsorship, business ethics, technology,
and e-marketing, the book introduces core theory and concepts, explains best practice, and surveys
the rapidly changing international sports business environment. Chapters contain extensive
real-world case studies and biographies of key industry figures, and challenging review exercises
encourage the reader to reflect critically on their own knowledge and professional practice. Now in
a fully revised and updated sixth edition, Sports Marketing: A Strategic Perspective includes
expanded coverage of social and digital media, analytics, and ethical issues, as well as a greater
number of international articles and examples. In a new feature, successful sports marketers reflect
on their careers and how they progressed in the sports marketing industry. It is an essential
foundation for any sports marketing or sports business course, and an invaluable reference for any
sports marketing practitioner looking to improve their professional practice. A companion website
offers additional resources for instructors and students, including an instructor’s guide, test
questions, presentation slides, and useful weblinks.
  swot analysis of nfl: Do It for a Day Mark Batterson, 2021-11-02 The New York Times
bestselling author of Win the Day challenges you to adopt seven powerful habits for thirty days and
start your journey toward reaching your God-sized dreams. Destiny is not a mystery. Destiny is daily
habits. Our lives are built on our patterns of behavior: both constructive and counterproductive
habits. Whether we attain the things we desire—mental and physical health, financial freedom,
fulfilling relationships—is determined by the things we do and the things we don’t. The good news?
You’re one habit away from a totally different life! You don’t have to tackle the next 30 years. You
just have to start with right now. In Do It for a Day, you’ll begin by identifying a change that is “3M”:
measurable, meaningful, and maintainable. Habit formation is both an art and a science, and it helps
to close the gap between you and your goals. You can do anything for a day, and those daily habits
have a domino effect over time. Mark Batterson will help you hack your habits. Leveraging
habit-making and habit-breaking techniques like habit switching and habit stacking, Mark will coach
you step by step for 30 days that will change your life.
  swot analysis of nfl: Sports Marketing Michael J. Fetchko, Donald P. Roy, Vassilis Dalakas,
2024-01-31 Highly practical and engaging, Sports Marketing equips students with the skills,
techniques, and tools they need to be successful marketers in any sporting environment. The book
blends relevant marketing theory—focusing on industry-specific terminology and practices—with
practitioner insights into current issues and future directions in the sports industry. This anticipated
third edition has been fully updated to incorporate a broad range of global and diverse perspectives
from industry experts and international case studies throughout. Contemporary topics within the
sports industry have been expanded upon, including esports, social responsibility, sustainability,
digital and social media, and personal branding. Popular You Make the Call cases, insider and early
career insights, and review questions stimulate lively classroom discussion, while chapter
summaries and terms support further support learning. Overall, this exciting text will: Increase
students’ depth of knowledge about sports marketing Challenge students to apply concepts to
real-world situations Profile best practices of organizations and individuals within the sports
industry as they relate to the book’s content Equip students to position themselves to compete for
entry-level positions in sports business Provide faculty with a concise but thorough text that meets
their needs Sports Marketing remains a core textbook for undergraduate and postgraduate students
of sports marketing and management, providing a firm grasp of the ins and outs of working in
sports. Additional online resources include PowerPoint slides for each chapter, a test bank of
questions and an instructor’s manual.
  swot analysis of nfl: MANAGEMENT, THIRD EDITION SATYA RAJU, R., PARTHASARATHY,
A., 2018-07-25 This comprehensive text providing clear insight into the principles and practices of
management with real-life examples and cases, now in its third edition, updates and revise chapters
in lights of recent advances in the area. It discusses whole gamut of management beginning from its
introduction, evolution, communication to the latest powerful and necessary tools such as QMS and



Six Sigma, which are used to drive quality improvement in a company. KEY FEATURES • Case
studies at the end of each chapter with related thought-provoking discussion questions. • Clearly
labelled, self-explanatory diagrams and tables to support concept. • Review Questions, Chapter
Summary, Glossary and List of Abbreviations. WHAT IS NEW TO THIS EDITION • Introduces
strategies and issues of Corporate Respect and Corporate Social Responsibilities. • Incorporates a
new chapter on ‘Six Sigma’ and revised chapters on Management and Society, TQM and QMS. •
Includes several new case studies to give hands-on experience and professional orientation to the
students. TARGET AUDIENCE • BBA/MBA • B.Com/M.Com
  swot analysis of nfl: Understanding Sport Organizations Trevor Slack, Terri Byers, Alex
Thurston, 2021 Textbook for graduate and upper-undergraduate courses in organizational theory
and organizational behavior as it relates to sport and sport/recreation management degree
programs; reference for practicing sport managers around the world
  swot analysis of nfl: Applied Sport Management Skills, Second Edition (With Web Study
Guide) Robert N. Lussier, PhD and David C. Kimball, PhD
,
  swot analysis of nfl: ,
  swot analysis of nfl: Pissants Brandon Jack, 2025-07-02 Nothing like this has ever happened at
a footy club. Honest. The embittered fringe players of an unnamed football club follow rules of their
own. Kidnapping a teammate’s dog for a gag. Taking potent painkiller suppositories to get through
the living nightmare of a sponsors’ event. Ticking off their Pissants bingo cards to survive the
weirdness of meetings with the club psych. Fangs, Stick, Squidman and Shaggers speak in a cryptic
code of inside jokes and WhatsApp exchanges, chained to each other by their place on the outskirts
of the team. Together, these characters present a jaw-dropping snapshot of life within the chaotic
world of a professional sports club. The psychotic rituals. The dementing cliches. The adulation. The
pressure. The broken staff. The despair. The towering egos. The flatlining sexual encounters. The
life-saving friendships. Trainspotting gets munted with A Visit from the Goon Squad in Ted Lasso’s
Front Bar in this brutally hilarious, unhinged and at times surprisingly moving insider’s glimpse into
one anonymous footy club – and what might happen behind the headlines, off the field and out of
sight.
  swot analysis of nfl: Motorsport Going Global N. Henry, T. Angus, M. Jenkins, C. Aylett,
2007-07-31 This book provides the definitive economic study of the global motorsport industry.
Drawing on a decade of research, and interviews with top industry executives and international
commentators, the global grid of motorsport is analyzed and the world's national motorsport
industries benchmarked. Motorsport Going Global concludes on scenarios for the global industry as
it enters a new era of market growth and global opportunity.
  swot analysis of nfl: Sport Marketing 4th Edition Mullin, Bernard J., Hardy, Stephen, Sutton,
William, 2014-05-02 Sport Marketing, Fourth Edition With Web Study Guide, has been streamlined
and updated to keep pace with the latest information and issues in the competitive world of sport
marketing. This text maintains its position as the best-selling and original text in the field,
continuing to direct students to a better understanding of the theoretical backbone that makes sport
marketing such a unique and vibrant subject to study. Using the new full-color format and
companion web study guide, students will stay engaged as they explore how fans, players, coaches,
the media, and companies interact to drive the sport industry.
  swot analysis of nfl: Sport Marketing Bernard J. Mullin, Stephen Hardy, William A. Sutton,
2018-10-30 Sport Marketing, Fourth Edition With Web Study Guide, has been streamlined and
updated to keep pace with the latest information and issues in the competitive world of sport
marketing. This text maintains its position as the best-selling and original text in the field,
continuing to direct students to a better understanding of the theoretical backbone that makes sport
marketing such a unique and vibrant subject to study. Using the new full-color format and
companion web study guide, students will stay engaged as they explore how fans, players, coaches,
the media, and companies interact to drive the sport industry. Heavily updated with more



contributions from industry professionals and emphasis on social media platforms that have
revolutionized the field in recent years, this edition contains practical material that prepares
students for careers in sport marketing. It also includes these updates: •A web study guide featuring
exclusive video interviews with industry professionals and accompanying activities that tie core
concepts and strategies from the book into applied situations •Instructor ancillaries enhanced by
gradable chapter quizzes that can be used with learning management systems •An attractive and
engaging full-color interior •Chapter objectives, opening scenarios, engaging sidebars, and photos
throughout the text that guide students in grasping important concepts •Wrap-Up, Activities, and
Your Marketing Plan sections at the end of each chapter that offer opportunities for self-assessment
and review The highly respected authors have long been recognized for their ability to define this
exciting field, combining academic study and current research with industry experience for an
unmatched learning experience for students preparing to enter the working world. The content in
this fourth edition of Sport Marketing has been reorganized to make it easier to use in the
classroom. Chapters 1 through 3 provide an overview of the field of sport marketing as an area of
study and profession. Chapters 4 and 5 teach students how to research and study the behaviors of
sport consumers, including an overview of marketing segmentation. Chapters 6 through 13 provide
extensive information on the nuts and bolts of the field, including the five Ps of sport marketing and
special sections on branding, sales and service, engagement and activation, community relations,
and social media. The final chapters explore legal issues, integration, and the future of sport
marketing. Instructors may also take advantage of the student web study guide and complete
package of ancillaries to enhance learning and presentation of core concepts. All materials,
including the web study guide, instructor guide, test package, presentation package plus image
bank, and LMS-compatible chapter quizzes, are available online. The world of sport marketing
continues to evolve. Sport Marketing, Fourth Edition With Web Study Guide, offers students a
complete view of the expansive field of sport, providing an understanding of the foundations of sport
marketing and how to enhance the sport experience.
  swot analysis of nfl: Understanding Sport Management Trish Bradbury, Ian O'Boyle,
2017-01-20 Sport management is a rapidly developing industry which continues to grow in size and
scope on an international scale. This comprehensive and engaging textbook offers a complete
introduction to core principles and best practice in contemporary sport management. Adopting an
issues-based approach and drawing on the very latest research, it demonstrates how theory
translates into practice across all the key functional areas of sport management, from governance
and leadership to tourism and events. Written by a team of experts from across the globe, the book
explores sport management from a truly international perspective and looks at all levels from
professional, high-performance sport to non-profit and grassroots. With extended real-world case
studies and an array of helpful features in every chapter, it addresses crucial topics such as:
managing organisational performance communication and social media sponsorship and marketing
the impact of sport on society future directions for sport management. Complemented by a
companion website full of additional teaching and learning resources for students and instructors,
this is an essential textbook for any degree-level sport management course.
  swot analysis of nfl: The Social Media Communication Matrix Kenneth D. Plowman, Beki
Winchel, 2015-09-10 Sophisticated problem solving in strategic communication or public relations
(PR) is done through planning, strategic communication planning. The focus of this book is to meld
current trends in social media to strategic communications planning in the field of PR. The definition
of social media used here is channels delivering web-based information created by people to improve
communication. This work used the strategic communication plan based on Wilson and Ogden's
(2014) work for basic structure and an operational definition of strategic communication developed
by one of the authors. The steps in a typical strategic communication campaign that will be affected
include goals, measurable objectives, the big idea, key publics, message design, strategies and
tactics and evaluation or return on investment. This book covers the major social media platforms
and addresses branding, crisis communications, entertainment and sports, citizen journalism, and



analytics. The contribution to the body of knowledge should be highly significant, affecting the way
PR professionals go about devising and conducting strategic communication campaigns in light of
the effect of social media as well as how academics teach the process in their classrooms.
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优势、劣势、机会和风险。
企业战略分析时，在SWOT分析后，如何做战略选择？选择依据是 SWOT分析法是进行战略构思、战略选择的重要工具，在西方企业的战略选择中得到了广泛应用，目前多见于定性分
析，其在整个战略规划中的作用见图1。
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