swot analysis pepsi company

swot analysis pepsi company provides an insightful evaluation of one of the world’s leading
beverage and snack corporations. This analysis explores PepsiCo’s internal strengths and weaknesses
alongside the external opportunities and threats it faces. By examining these factors, stakeholders
can better understand PepsiCo’s competitive positioning, market influence, and strategic challenges.
The SWOT framework offers a thorough evaluation of PepsiCo’s brand equity, product diversification,
global reach, and innovative capabilities. Additionally, it highlights potential risks such as market
competition, regulatory issues, and changing consumer preferences. This article will delve into each
aspect to present a comprehensive overview of PepsiCo’s business landscape and future prospects.

e Strengths of Pepsi Company
e Weaknesses of Pepsi Company
e Opportunities for Pepsi Company

e Threats to Pepsi Company

Strengths of Pepsi Company

PepsiCo boasts a variety of strengths that contribute significantly to its market dominance and
financial success. These strengths provide the company with competitive advantages in the global
food and beverage industry.

Strong Brand Portfolio

One of the primary strengths identified in the SWOT analysis Pepsi company is its robust and diverse
brand portfolio. PepsiCo owns some of the most recognizable brands worldwide, including Pepsi,
Mountain Dew, Lay’s, Gatorade, Tropicana, and Quaker. This variety not only enhances brand loyalty
but also ensures a stable revenue stream across different product categories.

Global Market Presence

PepsiCo operates in more than 200 countries, reflecting its vast global footprint. This extensive reach
allows the company to capitalize on emerging markets and diversify its revenue sources, reducing
dependency on any single region.

Innovative Product Development

Innovation is a key strength for PepsiCo, as it continuously adapts to changing consumer preferences
by developing new products. The company invests heavily in research and development to introduce



healthier options, new flavors, and sustainable packaging solutions, keeping it relevant in a
competitive industry.

Robust Supply Chain and Distribution Network

Efficient logistics and a well-established distribution network ensure PepsiCo’s products are widely
available and delivered promptly. This capability enhances customer satisfaction and supports the
company'’s extensive retail partnerships.

e Strong brand equity with global recognition
e Wide geographic diversification reducing market risk
e Commitment to innovation and healthier product lines

e Efficient supply chain management

Weaknesses of Pepsi Company

Despite its strengths, the SWOT analysis Pepsi company also reveals several internal weaknesses that
could hinder its growth and competitive position.

Dependence on Carbonated Soft Drinks

Although PepsiCo has diversified its product range, it remains heavily dependent on carbonated soft
drinks, which face declining consumer demand due to health concerns. This dependency exposes the
company to risks associated with changing consumer preferences toward healthier alternatives.

Health and Wellness Challenges

PepsiCo’s product portfolio includes many items high in sugar, sodium, and fat, which are increasingly
scrutinized by health-conscious consumers and regulatory bodies. Negative perceptions related to
health and wellness can impact sales and brand reputation.

Complex Organizational Structure

The company'’s large and complex organizational structure can sometimes lead to inefficiencies and
slower decision-making processes. Managing operations across diverse markets and product lines
requires significant coordination, which may affect agqility.



Environmental Impact Concerns

PepsiCo faces criticism regarding its environmental footprint, particularly in areas such as water
usage, plastic packaging waste, and carbon emissions. Addressing these concerns remains a
challenge that could affect its public image and regulatory compliance.

Reliance on declining carbonated soft drink market

Negative health perceptions of some products

Organizational complexity affecting responsiveness

Environmental sustainability challenges

Opportunities for Pepsi Company

Numerous external opportunities exist that PepsiCo can exploit to enhance its market position and
drive growth, as highlighted in the SWOT analysis Pepsi company.

Expansion in Health-Conscious Product Lines

There is a growing global demand for healthier food and beverage options. PepsiCo can capitalize on
this trend by expanding its low-calorie, organic, and nutrient-rich product offerings to attract health-
aware consumers.

Emerging Markets Growth

Rapid urbanization and rising disposable incomes in emerging economies present significant
opportunities for PepsiCo to increase its market share. Tailoring products to local tastes and
preferences can further enhance penetration in these regions.

Technological Advancements

Leveraging digital technologies and data analytics can improve PepsiCo’s marketing strategies,
supply chain efficiency, and customer engagement. E-commerce growth also provides new channels
for sales and distribution.

Sustainability Initiatives

Investing in sustainable practices and eco-friendly packaging can improve PepsiCo’s brand image and
meet increasing consumer and regulatory demands for environmental responsibility.



Development of health-oriented and functional products

Growth potential in emerging and developing markets

Utilization of digital and e-commerce platforms

Implementation of sustainability and green initiatives

Threats to Pepsi Company

The SWOT analysis Pepsi company also identifies external threats that could impact its operational
performance and strategic objectives.

Intense Competition

PepsiCo faces fierce competition from global rivals such as The Coca-Cola Company and local players
in various markets. Competitive pricing, marketing battles, and product innovation are constant
challenges that can erode market share.

Regulatory and Legal Challenges

Increasing regulations on sugar content, labeling, advertising, and environmental standards impose
compliance costs and operational constraints. Additionally, litigation risks related to health claims or
environmental impact can affect financial stability.

Changing Consumer Preferences

Shifts in consumer behavior toward organic, natural, and sustainably sourced products require
continuous adaptation. Failure to meet these preferences can result in loss of customer loyalty and
reduced sales.

Economic and Political Instability

Operating globally exposes PepsiCo to risks associated with economic downturns, currency
fluctuations, trade restrictions, and political instability in various countries, which may disrupt supply
chains and market access.

e Strong competition from established and emerging brands
e Increasing regulatory pressures and legal risks

e Rapid changes in consumer lifestyle and preferences



¢ Global economic and geopolitical uncertainties

Frequently Asked Questions

What is SWOT analysis in the context of Pepsi Company?

SWOT analysis for Pepsi Company is a strategic planning tool used to identify and evaluate the
company's internal Strengths and Weaknesses, as well as external Opportunities and Threats to make
informed business decisions.

What are the key strengths of Pepsi Company identified in a
SWOT analysis?

Key strengths of Pepsi Company include a strong global brand presence, diversified product portfolio,
extensive distribution network, strong marketing capabilities, and robust financial performance.

What weaknesses does Pepsi Company face according to
SWOT analysis?

Weaknesses of Pepsi Company include heavy reliance on carbonated beverages, vulnerability to
changing consumer preferences towards healthier options, occasional product recalls, and intense
competition with rivals like Coca-Cola.

What opportunities can Pepsi Company leverage based on
SWOT analysis?

Opportunities for Pepsi Company include expanding into emerging markets, growing demand for
healthy and organic products, innovation in beverage and snack categories, and strategic
partnerships or acquisitions to diversify offerings.

What threats are highlighted in Pepsi Company's SWOT
analysis?

Threats to Pepsi Company include increasing health consciousness reducing soft drink consumption,
regulatory challenges, fluctuating commodity prices, intense competition, and economic downturns
affecting consumer spending.

How does Pepsi's strong brand influence its SWOT analysis?

Pepsi's strong brand is a major strength as it helps maintain customer loyalty, supports premium
pricing, enables successful marketing campaigns, and provides competitive advantage in the global
beverage industry.



In what ways is consumer health trend a threat to Pepsi
according to SWOT analysis?

The growing consumer health trend is a threat as it leads to reduced demand for sugary and
carbonated drinks, forcing Pepsi to reformulate products, invest in healthier alternatives, and
potentially lose market share to health-focused competitors.

How can Pepsi capitalize on emerging markets as an
opportunity?

Pepsi can capitalize on emerging markets by tailoring products to local tastes, expanding distribution
channels, investing in marketing campaigns specific to those regions, and leveraging its global
expertise to gain market share.

What role does innovation play in Pepsi Company's SWOT
analysis?

Innovation is both an opportunity and a strength in Pepsi's SWOT analysis. It allows the company to
develop new products, meet changing consumer preferences, improve operational efficiency, and
stay ahead of competitors.

How does competition affect Pepsi Company's SWOT analysis?

Competition is a significant threat in Pepsi's SWOT analysis. Intense rivalry from companies like Coca-
Cola pressures Pepsi to constantly innovate, adjust pricing strategies, and increase marketing efforts
to maintain and grow its market position.

Additional Resources

1. PepsiCo SWOT Analysis: Strategic Insights for Competitive Advantage

This book provides a comprehensive SWOT analysis of PepsiCo, exploring the company's strengths,
weaknesses, opportunities, and threats in the global beverage and snack industry. It highlights how
PepsiCo leverages its brand recognition and diverse product portfolio while addressing market
challenges. Readers gain strategic insights into PepsiCo’s market positioning and future growth
prospects.

2. Mastering SWOT Analysis: The Case of PepsiCo

Focusing specifically on PepsiCo, this book teaches readers how to conduct an effective SWOT
analysis using real-world examples from the company. It breaks down PepsiCo’s internal capabilities
and external market factors, offering practical guidance for business students and professionals. The
book also discusses how PepsiCo adapts to changing consumer trends and competitive pressures.

3. Strategic Management and SWOT Analysis: PepsiCo in Focus

This text examines PepsiCo’s strategic management approaches through the lens of SWOT analysis. It
delves into how PepsiCo capitalizes on its global presence and innovation pipeline while mitigating
risks such as regulatory challenges and intense competition. The book is ideal for those interested in
corporate strategy and business development.



4. SWOT Analysis and Corporate Strategy: A Deep Dive into PepsiCo

Offering an in-depth SWOT analysis, this book explores PepsiCo’s strategic initiatives and how the
company aligns its strengths with market opportunities. It also discusses weaknesses that PepsiCo
must overcome and external threats that could impact its profitability. The narrative combines theory
with practical examples from PepsiCo’s business operations.

5. Analyzing PepsiCo’s Market Position: A SWOT Perspective

This book provides a detailed review of PepsiCo’s market position using SWOT analysis as the primary
framework. It assesses the company’s competitive advantages, such as brand loyalty and product
diversification, alongside challenges like health-conscious consumer shifts. The analysis is supported
by current market data and trends.

6. PepsiCo SWOT Analysis for Business Growth and Innovation

Focusing on growth and innovation, this book uses SWOT analysis to explore how PepsiCo harnesses
its strengths and addresses weaknesses to stay ahead in the beverage and snack sectors. It
emphasizes the role of research and development and strategic partnerships in PepsiCo’s success.
The book is a resource for innovation managers and business strategists.

1. Global Market Analysis: SWOT Evaluation of PepsiCo

This book examines PepsiCo’s operations on a global scale, using SWOT analysis to identify factors
influencing its international success. It highlights PepsiCo’s adaptability to diverse markets and
challenges such as supply chain disruptions and regulatory environments. The content is useful for
global business analysts and marketing professionals.

8. PepsiCo’s Competitive Strategy: Insights from SWOT Analysis

Through a detailed SWOT analysis, this book reveals the competitive strategies that PepsiCo employs
to maintain its market leadership. It discusses how PepsiCo balances cost efficiency, branding, and
innovation to outperform rivals. The book also considers future strategic directions based on
emerging industry trends.

9. Corporate SWOT Analysis: PepsiCo’s Roadmap to Sustained Success

This book presents a strategic roadmap for PepsiCo using SWOT analysis to guide decision-making
and long-term planning. It covers critical internal and external factors impacting the company’s
sustainability and growth. Readers will find valuable lessons on managing risks and leveraging
opportunities in a dynamic market environment.
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marked the advent of the 21st century.

swot analysis pepsi company: Proceedings of the 6th International Conference on
Economic Management and Green Development Xiaolong Li, Chunhui Yuan, John Kent,
2023-06-27 This proceedings book, together with the conference, looks forward to spark inspirations
and promote collaborations. International Conference on Economic Management and Green
Development (ICEMGD) is an annual conference aiming at bringing together researchers from the
fields of economics, business management, public administration, and green development for the
sharing of research methods and theoretical breakthroughs. The proceedings consist of papers
accepted by the 6th ICEMGD, which are carefully selected and reviewed by professional reviewers
from corresponding research fields and the editing committee of the conference. The papers have a
diverse range of topics situated at the intersecting field of economic management, public
administration, and green development. ICEMGD is working to provide a platform for international
participants from fields like macro- and microeconomics, international economics, finance,
agricultural economics, health economics, business management and marketing strategies, regional
development studies, social governance, and sustainable development. The proceedings will be of
interest to researchers, academics, professionals, and policy makers in the field of economic
management, public administration, and development studies.

swot analysis pepsi company: Export Planning Joris J.A. Leeman, 2015-10-09 The purpose of
this book is to show you how to plan and execute internationalisation within your firm. Export
Planning explains a method, following a 10 - step approach, to create your international marketing
plan It will enable you to: -Systematically select and plan the entry into new international markets;
-Enhance the chances of success through its integrated review of analysis and strategy with
marketing, logistics, organisation and finance; -Put together a sound line of reasoning from strategy
to implementation. This book provides you with: -An Export Planning - Model: a framework to
develop your International Marketing Plan; -4 phases showing you how to set up an Export Policy,
Export Audit, Export Plan and Export Roll-out; -10 steps and 5P’s for export which can be used as a
toolkit; -A checklist to review whether you are ready for export; “The secret of successful
international trade can be found in applying the 4C’s of marketing and matching them with the 5P’s
for export: product, performance, partners, people and perseverance.” A book for practitioners and
thinkers; students and managers.

swot analysis pepsi company: Marketing Management Dr.Madeswaran a,

swot analysis pepsi company: Marketing Management: Text and Cases Indian Context
Tapan K. Panda, 2009

swot analysis pepsi company: Emerging Business Theories for Educators and
Practitioners Maureen L. Mackenzie, Stuart L. Rosenberg, 2009-03-26 We believe that this book
provides an excellent starting point for students to gain a greater appreciation of the range of issues
that managers contend with in the business world. Each individual chapter offers valuable insight
into a particular topic, yet in the aggregate, the book serves as a compendium for many of the
emerging business theories. It is our hope that educators will find this book a valued tool as they
help their students embrace the theoretical and to develop the applied.

swot analysis pepsi company: Export Planning Joris Leeman, 2021-03-05 When a company
initiates export development and internationalisation, it is essential to follow a systematic strategy
formulation and decision-making process. Export Planning (2nd edition) provides a methodology to
plan and achieve globalisation. This process of export planning consists of four phases: export policy,
export audit, export plan, and export roll-out. Export Planning describes these 4 phases, and
provides a 10-step guide for the construction of an international marketing plan. Export Planning
will enable readers to: 1. systematically select and plan entries into new international markets; 2.
enhance the chances of success through an integrated review of analysis and strategy by means of
marketing, logistics, organization and finance; 3. assemble a sound line of reasoning from strategy
to implementation. Export Planning is a practical book. It describes export and international
marketing at a strategic, tactical and operational level, and combines theoretic models with relevant



practical experience. New to this 2nd edition is an additional chapter on the implementation of the
export transaction. This book is intended for bachelor and graduate students at business schools and
universities. This book is also useful for anyone who wants to know more about export planning,
international marketing and international market development.

swot analysis pepsi company: Organizational Behavior Afsaneh Nahavandi, Robert B.
Denhardt, Janet V. Denhardt, Maria P. Aristigueta, 2013-12-13 Organizational Behavior is a unique
text that thoroughly explores the topic of organizational behavior using a strengths-based,
action-oriented approach while integrating important topics such as leadership, creativity and
innovation, and the global society. Authors Afsaneh Nahavandi, Robert B. Denhardt, Janet V.
Denhardt, and Maria P. Aristigueta focus on the interactions among individuals, groups, and
organizations to illustrate how various organizational behavior topics fit together. This text
challenges students to develop greater personal, interpersonal, and organizational skills in business
environments, as well as utilize their own strengths and the strengths of others to achieve
organizational commitment and success.

swot analysis pepsi company: Strategic Market Analysis Christine Moorman, 2018

swot analysis pepsi company: World Food Marketing Directory, 2000

swot analysis pepsi company: Principles of Strategic Communication Derina Holtzhausen,
Jami Fullerton, Bobbi Kay Lewis, Danny Shipka, 2021-07-08 Designed to support the paradigm shift
in media and communication, this book presents the basic tenets of strategic communication and its
foundational disciplines of advertising, public relations, and marketing communications. Drawing on
the latest research in the field, the text introduces students to the theories of strategic
communication while at the same time outlining how to apply them to everyday practice. To
facilitate learning and tie concepts to practice, each chapter includes introductory focus questions, a
contemporary global case study, a career profile of a current practitioner, end-of-chapter discussion
questions, and features that highlight how research methods can be applied to strategic
communication practice. Principles of Strategic Communication is ideal as a core text for
undergraduate students in strategic communication courses within media, communication,
marketing, and advertising programs. The accompanying online support material features chapter
overviews, learning outcomes, key terms, discussion questions, and links/additional reading.
Instructors will find sample syllabi and a test bank. Please visit www.routledge.com/9780367426316.

swot analysis pepsi company: International Program and Project Management — Best
Practices in Selected Industries Kenneth David Strang, Narasimha Rao Vajjhala, 2025-03-06 This
book examines the latest best practices in international program and project management, offering
invaluable insights across various industries. Edited by renowned experts, this book brings together
a diverse range of case studies and research from leading scholars and practitioners worldwide.
From a detailed macro-environmental analysis of contemporary project management to exploring the
complexities of Al project management, each chapter highlights critical strategies, tools, and
methodologies needed to tackle today's evolving challenges in program and project management.
Topics such as ISO standards, ISO 21502, project management body of knowledge (PMBOK), risk
management in high-complexity environments, stakeholder management, and agile business
intelligence projects are discussed through practical case studies from industries ranging from
fintech and biopharmaceuticals to public administration. This book is an essential resource for
project managers, researchers, and industry professionals seeking to enhance their understanding of
global project management dynamics and apply cutting-edge approaches across sectors. Chapter 7
is available open access under a Creative Commons Attribution 4.0 International License via
link.springer.com.

swot analysis pepsi company: PRODUCT POLICY AND BRAND MANAGEMENT, Fourth
Edition CHITALE, AVINASH K., GUPTA, RAVI, 2020-06-01 The book, now in its fourth edition,
continues to elucidate the concepts and topics of Product Policy and Brand Management in a concise
and clear manner. The text has been further enriched by introducing more case studies based on
various mobile phones and smartphones as well as on generic drugs and pharmaceuticals to explain



and highlight the concept of branding process. In addition, there are case studies on new product
development, branding of foods, their positioning and pricing strategy. The book has been
systematically divided into four parts. Part I on Fundamentals of Product Management throws light
on the concepts of product and its management, role of product managers, product life cycle,
diffusion models, developing a product manager, and the product planning system and strategies.
Part II on New Product Development and Its Barriers explains the challenges that are faced by a
new product during its development, the test marketing stages and its alternatives, launching a
product, future trends of product management and success stories. Part III on Brand Management
defines branding, branding decisions, brand equity, brand identity, and brand positioning. Whereas,
Part IV “Live Case Studies” exclusively includes 40 live cases that provide analytical and practical
insights to the readers on the discussed concepts. The text is primarily intended for the students of
MBA, MMS, and ME/MTech (Industrial Management). Besides, the book is also a valuable source for
practicing managers. TARGET AUDIENCE « MBA « MMS ¢ ME/MTech (Industrial Management)

swot analysis pepsi company: Managing Innovation and New Product Development
CHATURVEDI, MUKESH, KUMAR , ASEEM, RAHUL , MANMOHAN, 2009-04-13 Innovation is the
key to success in any business, and is the only way to surpass competition. An innovative concept
can lead to the development of a new product. This comprehensive book explains how an innovative
idea or a concept, if executed properly, can create the best product in the market. The book presents
a framework for a new product development, laying emphasis on generic concepts and processes,
which are useful and profitable for small and large organizations including the multinationals. The
book highlights the innovation theories that are helping service sector companies to prosper and
excel in their fields. It also provides a mathematical formula for students to calculate
sales-estimation of first-time-sales of a new product. The Ten Case Studies on real-life products from
the Indian market enrich the text and enable students to fully understand innovative techniques that
help increase the potential and market value of an established product. Key Features : Gives a
number of examples to illustrate the concepts discussed in the text. Incorporates several illustrative
figures, tables, and boxes to make the learning process more accessible. Provides well-graded
chapter-end exercises to test students

swot analysis pepsi company: Business Advantage Intermediate Teacher's Book Jonathan
Birkin, 2012-01-26 An innovative, new multi-level course for the university and in-company sector.
Business Advantage is the course for tomorrow's business leaders. Based on a unique syllabus that
combines current business theory, business in practice and business skills - all presented using
authentic, expert input - the course contains specific business-related outcomes that make the
material highly relevant and engaging. The Business Advantage Intermediate level books include
input from leading institutions and organisations, such as: the Cambridge Judge Business School,
IKEA, Emirates NBD, Isuzu and Unilever. The Teacher's Book comes with photocopiable activities,
progress tests, and worksheets for the DVD which accompanies the Student's Book.

swot analysis pepsi company: Proceedings of the 2022 2nd International Conference on
Financial Management and Economic Transition (FMET 2022) Vilas Gaikar, Min Hou,
Sikandar Ali Qalati, 2023-02-10 This is an open access book. As a leading role in the global
megatrend of scientific innovation, China has been creating a more and more open environment for
scientific innovation, increasing the depth and breadth of academic cooperation, and building a
community of innovation that benefits all. Such endeavors are making new contributions to the
globalization and creating a community of shared future. FMET is to bring together innovative
academics and industrial experts in the field of Financial Management and Economic to a common
forum. We will discuss and study about Financial marketing, Corporate finance, Management and
administration of commercial Banks, International trade theory and practice, Economy and foreign
economic management, Economic information management and other fields. FMET 2022 also aims
to provide a platform for experts, scholars, engineers, technicians and technical R & D personnel to
share scientific research achievements and cutting-edge technologies, understand academic
development trends, expand research ideas, strengthen academic research and discussion, and




promote the industrialization cooperation of academic achievements. To adapt to this changing
world and China's fast development in the new era, 2022 2nd International Conference on Financial
Management and Economic Transition to be held in August 2022. This conference takes bringing
together global wisdom in scientific innovation to promote high-quality development as the theme
and focuses on cutting-edge research fields including Financial Management and Economic
Transition. FMET 2022 encourages the exchange of information at the forefront of research in
different fields, connects the most advanced academic resources in China and the world, transforms
research results into industrial solutions, and brings together talent, technology and capital to drive
development. The conference sincerely invites experts, scholars, business people and other relevant
personnel from universities, scientific research institutions at home and abroad to attend and
exchange!

swot analysis pepsi company: Strategic Management Allen Amason, Andrew Ward,
2020-08-10 A focus on creating and sustaining a flow of profitable transactions, in other words, the
creation of sustainable competitive advantage is the seemingly simple, yet complex goal of strategic
leaders and managers. Allen Amason and Andrew Ward approach the topic of strategic management
with this focus in mind. Rather than simply teaching theory and research, Amason and Ward seek to
convey the fundamental keys to how strategy works. This book is designed to help students think
critically and understand fully how to strategically manage their future firms. In so doing, it will
enable them to adapt and learn, even as their circumstances change; to apply sound logic and
reasoning, even in new and unfamiliar settings. By conveying enduring and fundamental principles
of economic and human behavior rather than simply reporting on the latest innovations, this book
succeeds in preparing students to excel in the business environment over time, regardless of how it
evolves.

swot analysis pepsi company: Small Business Success: From Idea to Execution , Welcome to
the forefront of knowledge with Cybellium, your trusted partner in mastering the cutting-edge fields
of IT, Artificial Intelligence, Cyber Security, Business, Economics and Science. Designed for
professionals, students, and enthusiasts alike, our comprehensive books empower you to stay ahead
in a rapidly evolving digital world. * Expert Insights: Our books provide deep, actionable insights
that bridge the gap between theory and practical application. * Up-to-Date Content: Stay current
with the latest advancements, trends, and best practices in IT, Al, Cybersecurity, Business,
Economics and Science. Each guide is regularly updated to reflect the newest developments and
challenges. * Comprehensive Coverage: Whether you're a beginner or an advanced learner,
Cybellium books cover a wide range of topics, from foundational principles to specialized knowledge,
tailored to your level of expertise. Become part of a global network of learners and professionals
who trust Cybellium to guide their educational journey. www.cybellium.com

swot analysis pepsi company: International Business Environment Dr. Rubee Singh, Dr.
Sangeeta Rani, 2019-09-16 International Business Environment as a book has been added to the
syllabus of various government as well as private universities and colleges. It has become the major
part of the syllabus not only for graduates but also for post graduates. It will help the students of
different universities and colleges who are pursuing BBA, B.COM, MBA, and M.Com. Now days,
special programme in business environment like MBA in business environment; are being offered.
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O0O0OSWOTOOD - OO0 SWOT analysis is a process where the management team identifies the internal
and external factors that will affect the company's future performance. It helps us to identify of what
is
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