
symptoms of a failing business

symptoms of a failing business are critical indicators that signal when a
company is struggling to sustain operations and profitability. Identifying
these warning signs early can provide business owners and stakeholders the
opportunity to take corrective actions and potentially turn the situation
around. Common symptoms include declining revenue, cash flow problems,
increasing debt, and loss of customer base. This article explores the various
financial, operational, and strategic symptoms that often precede business
failure. Understanding these signs is essential for effective business
management and risk mitigation. The following sections will detail key
symptoms, their underlying causes, and practical approaches to diagnosis.

Financial Symptoms of a Failing Business

Operational Symptoms of Business Decline

Market and Customer-Related Symptoms

Management and Leadership Warning Signs

Preventive Measures and Early Detection

Financial Symptoms of a Failing Business

Financial indicators are among the most direct and measurable symptoms of a
failing business. They reflect the company's ability to generate profits,
manage expenses, and maintain liquidity. Monitoring financial health is
crucial for identifying distress early.

Declining Revenue and Profit Margins

A consistent drop in revenue is a strong symptom of a failing business. When
sales decrease over multiple periods, it suggests problems with market
demand, pricing strategy, or competitive positioning. Similarly, shrinking
profit margins indicate rising costs or inefficient operations that erode
profitability.

Cash Flow Problems

Cash flow issues are a common and dangerous symptom of business failure. Even
profitable businesses can face liquidity crises if cash inflows do not align
with outflows. Inability to meet payroll, pay suppliers, or cover operating
expenses often signals severe financial distress.

Increasing Debt and Default Risks

Rising debt levels, especially short-term liabilities, can overwhelm a



business’s financial capacity. Symptoms include missed loan payments,
breaches of debt covenants, and reliance on high-interest borrowing to cover
routine expenses. These factors increase the risk of insolvency.

Unmanageable Accounts Receivable

High levels of overdue accounts receivable suggest poor credit control and
deteriorating customer payment behavior. Delays in collecting payments reduce
working capital and can trigger a cash crunch that exacerbates financial
problems.

Operational Symptoms of Business Decline

Operational inefficiencies and disruptions often accompany financial
symptoms. These internal issues hinder a business’s ability to deliver
products or services effectively, impacting overall performance and
sustainability.

Inventory Management Issues

Poor inventory control can lead to overstocking or stockouts. Excess
inventory ties up capital and increases storage costs, while stock shortages
cause missed sales opportunities and damage customer satisfaction. Both
conditions are signs of operational distress.

Declining Product or Service Quality

When quality standards slip, customer satisfaction and brand reputation
suffer. Symptoms include increased product returns, complaints, and negative
reviews. Quality decline often results from cost-cutting measures or lack of
investment in operational processes.

Employee Turnover and Low Morale

High staff turnover and declining employee morale indicate internal
dysfunction. Symptoms include absenteeism, reduced productivity, and loss of
institutional knowledge. These factors undermine operational stability and
can accelerate business failure.

Inefficient Processes and Poor Cost Control

Operational inefficiencies manifest as waste, delays, and inflated costs.
Businesses struggling to optimize workflows or control expenses face reduced
competitiveness and profitability, signaling deeper management problems.



Market and Customer-Related Symptoms

Customer behavior and market dynamics provide important clues about a
business’s health. Loss of market share or deteriorating customer
relationships are clear symptoms of a failing business.

Declining Customer Base and Sales Volume

A shrinking customer base and falling sales volumes reflect diminished market
relevance or competitive pressures. This symptom may result from outdated
products, ineffective marketing, or stronger competition.

Negative Customer Feedback and Reputation Damage

Increasing negative feedback, complaints, or public criticism harms brand
image and reduces customer trust. Poor reputation can create a vicious cycle,
driving away new and existing customers and accelerating decline.

Failure to Adapt to Market Changes

Businesses that fail to innovate or respond to evolving market trends risk
obsolescence. Symptoms include outdated product lines, lack of digital
presence, and missed opportunities in emerging markets.

Management and Leadership Warning Signs

Leadership effectiveness and strategic decision-making play pivotal roles in
business survival. Symptoms related to management often precede operational
and financial failures.

Poor Strategic Planning and Vision

Lack of clear goals, unrealistic projections, and failure to plan for
contingencies reflect weak leadership. Businesses without coherent strategies
are vulnerable to external shocks and competitive threats.

Inadequate Financial Oversight

Symptoms include insufficient budgeting, ignoring financial reports, and
failure to monitor key performance indicators. Poor financial governance
often leads to unchecked losses and delayed detection of problems.

Resistance to Change and Innovation

Leadership that resists change or dismisses new ideas hampers adaptability.
This symptom limits a business’s ability to evolve with market demands and
maintain competitiveness.



Communication Breakdown

Ineffective communication within management and across departments creates
confusion and misalignment. Symptoms include missed deadlines, conflicting
priorities, and low employee engagement.

Preventive Measures and Early Detection

Recognizing and addressing symptoms of a failing business early can improve
chances of recovery. Proactive management and continuous monitoring are
essential preventive strategies.

Regular Financial Analysis and Reporting

Implementing systematic financial reviews helps detect negative trends before
they become critical. Key metrics such as liquidity ratios, profit margins,
and debt levels should be tracked frequently.

Operational Audits and Process Improvements

Periodic evaluation of operational efficiency identifies bottlenecks and
waste. Continuous improvement initiatives can restore productivity and reduce
costs.

Customer Feedback and Market Research

Engaging with customers and analyzing market conditions provide insights to
adjust products and services. Responsive businesses are better positioned to
retain customers and grow market share.

Leadership Development and Training

Strengthening management skills in strategic planning, financial oversight,
and change management enhances organizational resilience. Effective
leadership is crucial for navigating challenges and steering recovery
efforts.

Monitor key financial indicators regularly.

Maintain open communication channels within the organization.

Invest in employee training and retention.

Adapt business strategies based on market feedback.

Seek expert advice when warning signs appear.



Frequently Asked Questions

What are the common early symptoms of a failing
business?

Common early symptoms include declining sales, cash flow problems, increasing
debts, and difficulty in paying suppliers or employees.

How does poor cash flow indicate a failing business?

Poor cash flow means the business does not have enough liquid assets to meet
its immediate expenses, which can lead to missed payments and operational
disruptions.

Can loss of customers be a symptom of a failing
business?

Yes, a consistent loss of customers or declining customer engagement often
signals underlying issues such as poor product quality, inadequate marketing,
or increased competition.

Why is employee turnover a warning sign for business
failure?

High employee turnover can indicate low morale, poor management, or financial
instability, all of which can harm productivity and business continuity.

How do mounting debts reflect business distress?

Mounting debts show that a business is relying heavily on borrowed money to
sustain operations, which can become unsustainable and lead to insolvency.

Is declining profit margin a symptom of a struggling
business?

Yes, declining profit margins suggest that the company is either losing
pricing power, facing higher costs, or both, which can erode financial health
over time.

How important is inventory management in recognizing
a failing business?

Poor inventory management, such as excess stock or stockouts, can indicate
operational inefficiencies and cash flow problems, contributing to business
failure.

Can negative customer reviews signal a failing
business?

Negative customer reviews can reflect declining product or service quality,
harming reputation and sales, which may contribute to business failure if not



addressed.

How does failure to innovate signal potential
business failure?

Failure to adapt to market changes or innovate can cause a business to lose
competitive advantage, leading to decreased market share and eventual
decline.

Is inability to meet financial obligations a clear
symptom of business failure?

Yes, inability to pay debts, suppliers, or employees on time is a critical
symptom that the business is struggling financially and may be heading toward
failure.

Additional Resources
1. Signs of Struggle: Identifying Early Symptoms of Business Failure
This book explores the subtle and overt warning signs that indicate a
business is heading toward trouble. It covers financial indicators,
management issues, and market challenges that often precede failure. Readers
will learn how to diagnose problems early to take corrective actions in time.

2. The Downward Spiral: Understanding the Causes Behind Business Decline
Focusing on the root causes of business decline, this book delves into
mismanagement, cash flow problems, and loss of customer trust. It offers case
studies illustrating how companies fail to recognize or address these
symptoms, leading to collapse. The author provides strategies for leaders to
reverse negative trends.

3. Warning Lights: Spotting Financial Red Flags in Your Company
A practical guide to interpreting financial statements and metrics that
signal distress, this book teaches entrepreneurs and managers to identify
liquidity issues, mounting debts, and shrinking margins. It emphasizes the
importance of regular financial health checks and proactive responses to
alarming trends.

4. When Growth Stalls: Navigating the Challenges of a Failing Business
This book addresses the common scenario where a business stops growing and
begins to falter. It analyzes operational inefficiencies, market saturation,
and competitive pressures that contribute to stagnation. Readers will find
actionable advice on revitalizing their business and avoiding decline.

5. Leadership in Crisis: Managing a Business on the Brink
Focusing on leadership challenges during times of business distress, this
book discusses how poor decision-making and lack of vision exacerbate
problems. It offers frameworks for crisis management, communication, and
restructuring to help leaders steer their companies back to stability.

6. Customer Exodus: How Losing Clients Signals Business Trouble
This book examines the impact of declining customer loyalty and satisfaction
on business health. It highlights the symptoms of customer loss, such as
reduced repeat business and negative feedback, and provides strategies to
rebuild trust and engagement before it’s too late.



7. Operational Decay: The Hidden Symptoms of Business Failure
Delving into internal operational issues, this book reveals how
inefficiencies, poor quality control, and employee disengagement contribute
to business decline. It guides readers through identifying and fixing these
hidden problems to restore operational excellence.

8. Cash Crisis: Managing Liquidity Problems in Troubled Businesses
A focused look at cash flow management, this book explains how failing to
control cash can lead to insolvency. It offers practical tools and techniques
for forecasting, budgeting, and securing emergency funds to maintain business
continuity during tough times.

9. The Turnaround Playbook: Recognizing and Reversing Business Failure
This comprehensive guide combines symptom identification with proven
turnaround strategies. It covers financial restructuring, market
repositioning, and leadership changes necessary to save a failing business.
The book is filled with real-world examples to inspire and instruct business
owners facing critical challenges.
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  symptoms of a failing business: The Business Turnaround Plan: How to rescue struggling
companies Ajah Excel, 2025-01-20 Every company faces tough times, but what sets successful
businesses apart is their ability to recover and thrive after adversity. The Business Turnaround Plan
provides a step-by-step guide to rescuing struggling organizations and setting them on a path to
success. Whether your company is dealing with financial challenges, declining sales, or internal
strife, this book offers proven strategies to get back on track. Through detailed case studies and
expert advice, you'll learn how to analyze your company’s weaknesses, rework your strategy, and
inspire your team to embrace change. From restructuring operations to refining your marketing
approach, The Business Turnaround Plan gives you the tools to restore confidence, rebuild
profitability, and reinvigorate your company’s future.
  symptoms of a failing business: Businesses Don't Fail They Commit Suicide Larry
Mandelberg, 2023-04-19 Symptoms that Your Business May be About to Commit Suicide… Do
constant disruptions and distractions make you feel like the business is managing you rather than
you’re managing the business? Do the Board and senior managers disagree on major decisions? Is
one department or department head the source of most problems? Is conflict within the leadership
team undermining staff morale? If your business is suffering from any of the above problems then
it’s time to do something about it. No business ever failed because they ran out of money. Most
businesses fail because their success brings unfamiliar problems that leaders and managers do not
know how to solve. Running out of money is simply a lagging indicator of prior bad decisions and a
failure to anticipate change. This book shows you how to anticipate change, manage internal
conflict, and leverage it to your advantage. With real-life stories that explore common situations,
angst, and humor in ways that are understandable and insightful, Mandelberg delivers: The
problems that come with success and how to manage them The infallible crystal ball that lets you
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see change coming before it’s too late Eight operational must-haves and how your organization
ranks Exiting the 'whack-a-mole' cycle with problems that don't get fixed Turning change done unto
you into change done unto others, and of course, Why businesses fail Based on over 40 years of
experience and interviews with over 250 business leaders, Mandelberg explains how to avoid failure
and build a strong, successful business that lasts. Click 'buy now' and prepare your business to
survive success!
  symptoms of a failing business: Small Business Failures, Management Defects Held Largely
Responsible, Hearings Before ... 87-2, an Inquiry Into the Availability and the Adequacy of
Management Counseling Services for Very Small Businesses, June 25, 26, and 27, 1962 United
States. Congress. Senate. Select Committee on Small Business, 1962
  symptoms of a failing business: Checkmating Business Failure Doyin Kasumu, 2021-06-05
It's fine to celebrate success but it is more important to heed the lessons of failure. - Bill Gates
According to the American Small Business Administration (SBA) research, only half of new small
businesses survive for the first five years and only one-third of new businesses are able to survive for
10 years. Bloomberg research finding is even more scary: eight out of every ten entrepreneurs fail
within 18 months of startup, representing a whopping 80%. The worst part of a failing business is
that the entrepreneur might not even be aware, until it's often too late. It is therefore very critical to
identify the symptoms of a failing business early enough, to save it from eventual collapse. Do you
think your business or company is too big or old to fail? The facts in this book will shock you! In this
book, you will learn: What really is business failure? How failure is normal and a prerequisite to
success in business and entrepreneurship Why companies eventually fail, even after so many years
of existence The early symptoms and causes of a failing business The strategies to apply in
checkmating business failure No risk, no business. How to identify and manage the inherent risks
facing your business Case studies on failed companies. What went wrong? Success tips from
successful entrepreneurs When you fail in business, how do you bounce back?
  symptoms of a failing business: Small Business Failures United States. Congress. Senate.
Committee on Small Business, 1962 Examines availability of management support services to small
businesses and possible Federal role.
  symptoms of a failing business: Turning A Business Around Mark Blayney, 2011-06-01 There
is lots of advice around for starting a business, but less for when it is established but un-profitable,
or gets into difficulties. This is a guide to help you when the going gets tough. It acts as a smoke
detector - to help spot the early warning signs of approaching difficulty, and as a fire extinguisher -
for immediate use in a crisis. It will help you to turn a business around by explaining: why
businesses fail, how to spot the warning signs, key ways to stabilise your finances, how to devise a
realistic recovery plan, and how to manage that plan into effective action.
  symptoms of a failing business: Problem-Focused Psychodynamic Psychotherapy Fredric N.
Busch, M.D., 2021-08-30 Whereas psychoanalysis and psychodynamic therapy have traditionally
avoided focusing too much on specific symptoms or problems--lest they interfere with free
association--this new guide articulates the value of more active and symptom-focused interventions.
Having worked on focused psychodynamic treatments of panic disorder, depression, trauma, and
behavioral change, Fredric Busch, M.D. expands on that work here, articulating how a focused
approach can be adapted for patients in general. Drawing on a wealth of case vignettes, the book
describes how to apply Problem-Focused Psychodynamic Psychotherapy (PrFPP) to symptoms,
personality issues, behavioral problems, and relationship difficulties. It provides novice and
experienced clinicians alike with the tools they need to help patients identify problem areas and
understand how specific dynamics emerge in different contexts and overlap in contributing to issues.
The psychodynamic techniques readers will glean in these pages demonstrate how to rapidly
address core difficulties, expanding patients' self-reflective capacities and the identification of their
own dynamics--even in the case of short-term interventions.
  symptoms of a failing business: Psychopathology James E. Maddux, Barbara A. Winstead,
2012-04-27 This is the most up-to-date text about the etiology and treatment of the most important



psychological disorders. Intended for first-year graduate students in clinical and counseling
psychology, the third edition of Psychopathology continues to focus on research and empirically
supported information while also challenging students to think critically. The first part of the book is
devoted to the issues, ideas, and concepts in psychopathology. These chapters give students a set of
conceptual tools that will help them read more thoroughly and critically the second half of the book,
which focuses on specific disorders. Each chapter in this section provides a definition, description,
and brief history of the disorder it discusses, and outlines theory and research on etiology and
empirically supported treatments. The length, organization, content, and level and style of writing
are consistently tailored to the audience, and the disorders discussed are the ones most frequently
encountered by students in their training and subsequent clinical careers. A new section addresses
child and adolescent disorders, while updated sections include dimensional approaches, the
biological bases of psychopathology, learning theories, developmental psychopathology, dissociative
disorders, mental health and aging, and mood disorders. This valuable teaching tool is not only
appropriate for students, but also professionals, who will continue to refer to it as a reference.
  symptoms of a failing business: National Painters Magazine , 1918
  symptoms of a failing business: Principles of Innovation, Entrepreneurship and
Sustainability Ignatius Ekanem, 2024-09-25 This book presents the principles governing the
entrepreneurial and innovation mindset and processes of people working in the small business
sector and other organisations, based on research findings from real-life issues and challenges that
face entrepreneurs on a daily basis. Entrepreneurship development forms the bedrock of business
evolution and economic growth in many nations: indeed, without entrepreneurship, there can be no
real economic development. This book provides students with an accessible introduction to
innovation and entrepreneurship, examining the different forms of innovative and entrepreneurial
practice including commercial and social enterprise. The book introduces some of the major
business management issues faced by entrepreneurs and small business owners. It also introduces
readers to such concepts as opportunity recognition and the ability to act upon opportunities and
problem solving. Throughout, the book is founded on an evidence base drawn from the author's own
years of teaching and research. An essential read for students of entrepreneurship and innovation at
both undergraduate and postgraduate levels, Principles of Innovation, Entrepreneurship and
Sustainability: An Evidence-Based Approach is an invaluable resource for anyone seeking to
understand the realities of innovation and entrepreneurship in a more empirical context. Featuring a
comprehensive range of case studies, reading lists, glossaries and discussion questions, this book
provides students with all they need to develop their understanding of these exciting topics. The
book is accompanied by digital learning resources including PowerPoint slides and test questions,
complete with answers, for all chapters.
  symptoms of a failing business: The Other Side of Safety Robert Palmer, 2022-11-18 The
problem with the way the safety industry functions is three-fold: (1) the dysfunctional relationship
between business and safety leaders, (2) the practice of Results-Based Safety, and (3) the creation of
a false reality. This book presents an insightful and practical approach to how you can move your
safety program from Results-Based to Behavior-Based Safety. The move involves understanding
what motivates behavior, utilization of consequences, practicing the seven steps of performance
coaching, creating accurate safety campaigns, and defining evidence of a healthy Behavior-Based
Safety program—this is the other side of safety.. The text: Defines the four major motivations,
explains how they work, and how safety leaders can use the right motivation for the right person to
help them practice safe behavior Explains how to maximize the impact of reinforcement
consequences and minimize punitive consequences in a way that is alingned with an individual’s
motivation Implements the seven steps of performance coaching conversations, how safety and
business leaders can model fluency and frequency to shape behavior to habit strength Provides
clearly defined evidence of a healthy Behavior-Based safety program by measuring outcome like
locus of control, self-esteem, self-efficacy, and self-actualization Highlights the distinction between
Results-Based Safety (RBS) anecdotal practices from the science of Behavior-Based Safety (BBS)



methodology Showcases how the distinct difference between a mechanistic and organic culture, and
how the four phenomena can be utilized to drive safety culture on purpose Discusses the importance
of expanding from lagging indicators to leading indicators for robust metrics and predictability
Addresses how the significant negative impact of telling people what to do and re-focuses on
coaching people on what to think The book provides definitions, examples, and applications that
focus on how safety and business leaders can influence the behavior of people, impact their culture,
and support healthy relationships. It will serve as an ideal text for students, professionals, and
researchers in the fields of ergonomics, human factors, human-computer interaction,
industrial-organizational psychology, and computer engineering.
  symptoms of a failing business: Is Quality Just a Word We Use? Tom Taormina, 2024-12-03
Quality management systems are essential for businesses to meet customer needs, ranging from
product control to enterprise-wide process management. Effective management can elevate
organizations to brand domination, while poor management can ruin an enterprise. This book equips
quality experts with skills to champion business excellence and risk avoidance. Is Quality Just a
Word We Use? The Evolution from Managing Quality to Championing Organizational Excellence
explores the history and flaws of quality management, offering a career opportunity for professionals
that can lead to professions as expert witnesses in products liability and organizational negligence
litigation. It introduces a novel quality auditing method, focusing on forensic-level investigations and
case studies to illustrate the importance of prioritizing quality in business operations. This book
presents a groundbreaking model for quality professionals to drive revolutionary changes in
business management, empowering them to eliminate defects and enhance their impact on business
success, attracting professionals in fields such as quality assurance, quality management, risk
management, and manufacturing management as well those involved in litigation.
  symptoms of a failing business: Routledge Handbook of Korean Business and
Management Chris Rowley, Johngseok Bae, Hicheon Kim, Heechun Kim, 2025-02-20 This
Handbook, authored by a stellar line-up of international contributors, explores the diverse
phenomena and issues surrounding the Korean business and management world. Offering insights
into trends, challenges, policies and initiatives of corporations and government and providing a
nuanced portrayal of Korean business dynamics, the Handbook’s approach is centred around four
key themes: Examining the roles played by the government and markets, including labour and
financial markets, in Korea’s economic progression. Addressing macro and micro issues in Korean
business and management such as business groups, business-government relationships, corporate
governance, corporate strategy and globalization, human resource management, employment
relations, and chief executive officer (CEO) compensation. Scrutinizing current phenomena by
bridging the past and future, exploring mainstream and emerging business issues such as corporate
social responsibility, environmental, social, and governance issues, start-up businesses, diversity and
inclusion and the impact of the Fourth Industrial Revolution. Emphasizing the interplay between
agents, structures and institutions. Delving into the intricacies of business and management in a
Korean context, this Handbook will be a valuable resource to students and scholars of international
business and management, with a particular focus on Asia and Korea.
  symptoms of a failing business: Status and Future of Small Business United States.
Congress. Senate. Committee on Small Business, 1967
  symptoms of a failing business: Family Business Debates Oscar Javier Montiel Méndez,
Salvatore Tomaselli, Argentina Soto Maciel, 2022-11-28 Family Business Debates provides a novel,
ground-breaking approach to diverse and contemporary topics in current business management
research, focusing on family enterprises to study both the positive and negative aspects of such
commercial structures.
  symptoms of a failing business: Precarious Labour and the Contemporary Novel Liam
Connell, 2017-10-13 This book is a major study of the presentation of work and workers in
contemporary novels from India, North America and the UK. Drawing on lively recent theories about
work, it shows how the novel is a crucial form for helping us to understand what work means in



contemporary society. It tackles some of the most urgent questions of contemporary life by
examining the stories about work that novels produce. Including detailed readings of authors such
as Douglas Coupland, David Foster Wallace, Joshua Ferris, Arivand Adiga, Chetan Bhagat and
Monica Ali it explores how the presentation of fictional characters lays open the experience of
insecure and precarious existence in the contemporary era. This study illustrates that novels provide
an essential tool for understanding what work is and how we feel when we do it.
  symptoms of a failing business: STRATEGIC MANAGEMENT Dr. Anjaneya Sharma, Dr. Sony
Hiremath, Dr. Usha S, Dr. B. Divya Priya, Dr. Abhishek,
  symptoms of a failing business: Business Library for Business Men Harry Thomas Collings,
1925
  symptoms of a failing business: Finding Solutions for a Post-Crisis Society Teresa
Torres-Coronas, Angel Belzunegui-Eraso, Josep Moreno-Gené, 2015-12-28 Since 2007 and the
economic meltdown caused by the financial crisis, our societies have been evolving in different ways.
New political movements have emerged in Southern Europe and new social movements in pursuit of
common concerns are playing a more active role in our daily lives. In a parallel way, after the failure
to predict the financial crisis, economist and social science researchers seek fresh thinking and new
models that can better explain this new reality. Regulations are of critical importance in shaping the
welfare of economies and society. Thus, core legal disciplines are exploring the effects of the
financial crisis on social rights, labour market regulations, and civil, common law or international
law, among others. With no doubt, the economic crisis has deeply impacted our economic, social,
political and legal environment. During the last decade, researchers from a wide range of disciplines
have been looking for solutions. Now it is time make a side stop on the way and to gather results.
The 1rst International SBRLab Conference, Finding solutions for a post-crisis society, is organized
by the Social and Business Research Lab (SBRLab), Universitat Rovira i Virgili. It is as an
international and virtual meeting point of interdisciplinary research and researchers. The purpose of
this international conference is to bring together researchers from management, economics,
political, social and legal disciplines in order to present and discuss new trends in their respective
fields.
  symptoms of a failing business: Estimate, Guess, or Promise? Douglas R. Allen, 2020-08-19
My Father-in-law, a retired general contractor, always tells people, when asked about his career that
he was a fighter. They look at him for a second imagining UFC or professional boxing, and then he
says, “I was a general contractor. I had to fight to get work, fight to do the work, and then fight to
get paid; I was a fighter.” How true, contracting is not for the lighthearted! There are three legs to
the construction business, getting the work, doing the work, and keeping score. Just like a
three-legged stool, each leg is equally crucial for operating a successful construction business.
Estimate, Guess, or Promise is a proven method for not only getting work, but doing it, and keeping
score.
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