syneos health human resources

syneos health human resources plays a pivotal role in driving the success of Syneos Health, a
leading biopharmaceutical solutions organization. The human resources function at Syneos Health is
designed to attract, develop, and retain top talent, ensuring the company remains at the forefront of
clinical research and commercial services. This article explores the various facets of Syneos Health
human resources, including talent acquisition, employee development, diversity and inclusion
initiatives, and workforce management strategies. Understanding Syneos Health human resources
provides insight into how the company fosters a dynamic workplace culture that supports innovation
and growth. Additionally, the article highlights the strategic HR practices that enable Syneos Health to
meet the evolving needs of the healthcare and pharmaceutical industries. The following sections will
cover these topics in detail, illustrating the comprehensive approach Syneos Health human resources
takes to support its global operations.
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Overview of Syneos Health Human Resources

Syneos Health human resources is a critical department that manages the company's most valuable
asset: its people. The HR team is responsible for creating policies, programs, and practices that align
with the organization's mission and business objectives. With a global workforce spanning multiple
countries, Syneos Health human resources ensures compliance with labor laws and regulations while
promoting a positive work environment. This department supports employees throughout their career
lifecycle, from onboarding to career progression and retention. The human resources function also
collaborates closely with leadership to implement strategies that enhance organizational performance
and employee satisfaction.

Talent Acquisition and Recruitment Strategies

Effective talent acquisition is a cornerstone of Syneos Health human resources, as the company
requires highly skilled professionals to support its complex clinical and commercial operations. Syneos
Health employs a strategic recruitment process that targets qualified candidates with specialized
expertise in areas such as clinical research, data analytics, regulatory affairs, and commercial
marketing. The recruitment strategies emphasize not only technical skills but also cultural fit and



adaptability. Syneos Health human resources utilizes multiple channels, including digital platforms,
industry networks, and partnerships with educational institutions, to source candidates.

Recruitment Process and Candidate Experience

The recruitment process at Syneos Health is designed to be efficient, transparent, and candidate-
friendly. From initial application to final offer, candidates receive timely communication and clear
expectations. The HR team conducts thorough interviews and assessments to ensure alignment with
the company’s values and job requirements. Additionally, Syneos Health human resources prioritizes
diversity in hiring to build a workforce that reflects the global community it serves.

Onboarding and Integration

Once hired, new employees undergo a comprehensive onboarding program facilitated by Syneos
Health human resources. This program includes orientation sessions, training on company policies,
and introductions to team members and key stakeholders. The onboarding process helps new hires
quickly acclimate to the corporate culture and understand their roles, which improves retention and
productivity.

Employee Development and Training Programs

Syneos Health human resources places significant emphasis on continuous learning and professional
growth. The company offers a range of development programs designed to enhance employees’ skills
and prepare them for leadership roles. These initiatives include classroom training, e-learning
modules, mentorship programs, and leadership development workshops. The HR department
regularly assesses training needs based on industry trends and employee feedback to ensure
relevance and effectiveness.

Leadership Development

Recognizing the importance of strong leadership, Syneos Health human resources implements
targeted programs to cultivate management skills at various organizational levels. These programs
focus on strategic thinking, decision-making, communication, and team management. Developing
leaders internally supports succession planning and organizational stability.

Performance Management

Performance management is a vital component of employee development at Syneos Health. The HR
team oversees a structured performance review process that includes goal setting, regular feedback,
and performance evaluations. This approach encourages accountability and motivates employees to
achieve their full potential, aligning personal goals with company objectives.



Diversity, Equity, and Inclusion Initiatives

Syneos Health human resources champions diversity, equity, and inclusion (DEI) as fundamental
principles that drive innovation and business success. The company is committed to creating an
inclusive workplace where all employees feel valued and empowered. Syneos Health human
resources develops and implements DEI strategies that promote representation, equitable
opportunities, and cultural awareness across the organization.

DEI Programs and Policies

The DEl initiatives at Syneos Health include training sessions on unconscious bias, employee resource
groups, and inclusive leadership workshops. These programs foster a culture of respect and
collaboration, enhancing employee engagement and retention. The HR department also monitors
diversity metrics and regularly reports progress to leadership to ensure accountability.

Community Engagement and Outreach

Beyond the workplace, Syneos Health human resources supports community outreach efforts aimed
at promoting diversity in the healthcare and pharmaceutical sectors. Partnerships with minority-
serving organizations and educational institutions help build a diverse talent pipeline and reinforce
the company’s commitment to social responsibility.

Workforce Management and Employee Engagement

Efficient workforce management is essential for Syneos Health to maintain operational excellence.
The human resources team oversees workforce planning, scheduling, and resource allocation to meet
project demands and business goals. Additionally, Syneos Health human resources fosters employee
engagement through various initiatives that enhance job satisfaction and organizational loyalty.

Employee Wellness and Benefits

Recognizing the importance of employee well-being, Syneos Health offers comprehensive wellness
programs and competitive benefits packages. These include health insurance, mental health
resources, flexible work arrangements, and employee assistance programs. Supporting employee
wellness contributes to reduced absenteeism and higher productivity.

Recognition and Rewards

Syneos Health human resources implements recognition programs to celebrate employee
achievements and milestones. These programs include awards, incentives, and peer recognition
platforms that motivate employees and reinforce a positive workplace culture.



Technology and Innovation in HR Practices

Syneos Health human resources leverages advanced technology solutions to streamline HR processes
and enhance service delivery. The use of human capital management (HCM) systems, applicant
tracking software, and data analytics enables the HR team to make informed decisions and improve
operational efficiency. Technology also supports remote work capabilities and virtual collaboration,
which are increasingly important in today's global business environment.

Data-Driven HR Management

By utilizing data analytics, Syneos Health human resources monitors workforce trends, identifies skill
gaps, and measures the effectiveness of HR initiatives. This data-driven approach ensures that HR
strategies are aligned with organizational objectives and adapt to changing market conditions.

Future-Ready HR Solutions

Syneos Health continues to invest in innovative HR technologies such as artificial intelligence and
automation to enhance recruitment, onboarding, and employee engagement processes. These
advancements help the company maintain a competitive edge in attracting and retaining talent within
the biopharmaceutical industry.

e Global compliance and labor law adherence
e Strategic talent management

e Comprehensive employee development

e Robust diversity and inclusion efforts

e Advanced HR technology integration

e Employee wellness and engagement initiatives

Frequently Asked Questions

What is Syneos Health's approach to human resources
management?

Syneos Health focuses on a strategic human resources approach that emphasizes talent acquisition,
employee engagement, diversity and inclusion, and continuous learning to support its
biopharmaceutical solutions business.



How does Syneos Health support employee development and
training?
Syneos Health offers various training programs, leadership development initiatives, and continuous

learning opportunities to help employees enhance their skills and advance their careers within the
company.

What diversity and inclusion initiatives does Syneos Health
have in its HR policies?

Syneos Health is committed to fostering a diverse and inclusive workplace by implementing policies
that promote equal opportunity, supporting employee resource groups, and engaging in community
outreach programs.

How does Syneos Health handle recruitment and talent
acquisition?
Syneos Health utilizes a combination of digital recruitment tools, talent scouting, and partnerships

with educational institutions to attract and hire top talent in the healthcare and biopharmaceutical
sectors.

What employee benefits and wellness programs does Syneos
Health offer?

Syneos Health provides comprehensive benefits including health insurance, retirement plans,
wellness programs, mental health support, and flexible work arrangements to promote employee
well-being.

How has Syneos Health adapted its human resources
strategies during the COVID-19 pandemic?

During the COVID-19 pandemic, Syneos Health adapted by implementing remote work policies,
enhancing virtual onboarding and training, and increasing focus on employee mental health and
safety measures.

What role does technology play in Syneos Health's human
resources operations?

Technology is integral to Syneos Health's HR operations, enabling efficient talent management,
streamlined recruitment processes, data-driven decision making, and enhanced employee
engagement through digital platforms.

How does Syneos Health measure employee engagement and
satisfaction?

Syneos Health regularly conducts employee surveys, feedback sessions, and uses HR analytics tools



to measure engagement and satisfaction, using the insights to improve workplace culture and
policies.

Additional Resources

1. Strategic Human Resource Management in Clinical Research Organizations

This book explores the unique challenges and opportunities in managing human resources within
clinical research organizations like Syneos Health. It provides practical strategies for talent
acquisition, training, and retention in a highly regulated and fast-paced environment. Readers will
gain insights into aligning HR practices with organizational goals to enhance productivity and
compliance.

2. Talent Acquisition and Retention in Life Sciences Companies

Focusing on the life sciences sector, this book outlines effective methods for attracting and retaining
top talent in companies such as Syneos Health. It discusses the competitive landscape, employer
branding, and innovative recruitment tactics tailored to clinical development and healthcare
industries. The book also addresses employee engagement and career development to reduce
turnover.

3. Leadership Development for Human Resources Professionals in CROs

Designed for HR leaders in Contract Research Organizations (CROs), this book emphasizes leadership
skills critical for driving organizational success. It covers coaching, change management, and
performance optimization within the context of clinical research services. The text includes case
studies and frameworks that help HR professionals cultivate leadership at all levels.

4. Compliance and Ethics in Human Resources for Clinical Trials

This guide covers the compliance and ethical considerations HR departments must navigate in clinical
trial organizations like Syneos Health. It details regulatory requirements, employee training on ethical
conduct, and maintaining a culture of integrity. The book is essential for HR teams looking to
minimize risk and uphold high standards in clinical research.

5. Employee Engagement Strategies for Global Clinical Research Teams

Focusing on global teams, this book presents strategies to enhance employee engagement across
diverse cultures and geographies in clinical research settings. It addresses communication challenges,
remote work dynamics, and inclusive leadership practices. The book provides tools to build cohesive
and motivated teams in multinational organizations.

6. Human Capital Analytics in Healthcare and Clinical Research

This book introduces the use of data analytics to optimize human capital management in healthcare
and clinical research companies like Syneos Health. It explains how to measure HR metrics, forecast
workforce needs, and make data-driven decisions to improve recruitment, retention, and overall
organizational performance. Practical examples and case studies illustrate successful
implementations.

1. Diversity, Equity, and Inclusion in Clinical Research Organizations

Highlighting the importance of DEIl initiatives, this book explores how clinical research organizations
can build diverse and inclusive workplaces. It discusses strategies for overcoming biases,
implementing equitable policies, and fostering an environment where all employees thrive. The text
offers actionable recommendations tailored to the healthcare and research sectors.



8. Change Management for Human Resources in Pharma and Biotech

This book addresses the HR role in managing change within pharmaceutical and biotechnology
companies, including those providing clinical research services. It covers strategies for smooth
transitions during mergers, technology adoption, and organizational restructuring. The focus is on
minimizing resistance and maintaining employee morale throughout change processes.

9. Training and Development Best Practices for Clinical Research Staff

Providing a comprehensive overview of training programs, this book highlights best practices for
developing clinical research professionals. It covers competency-based training, certification, and
continuous learning approaches tailored to the evolving needs of organizations like Syneos Health.
The book ensures that staff remain skilled, compliant, and capable of meeting industry demands.
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syneos health human resources: Candidate Experience Kevin W. Grossman, Adela
Schoolderman, 2022-06-03 Written for HR professionals and all those responsible for talent
acquisition, this evidence-based guide explains what candidate experience is, why it matters and
how it impacts the bottom line. Candidate Experience discusses why talent acquisition is more than
just recruitment and provides expert guidance on all the key phases of the experience: attraction,
application, interviewing, offer and onboarding. There is clear explanation of how to use data,
metrics and KPIs to track and measure candidate experience as well as essential coverage of how to
excel at recruitment in a post-Covid world from remote interviewing to surge hiring and identifying
the new skills a company needs to thrive. This book takes a strategic approach to candidate
experience and offers advice on how to deal with business resistance whether this is due to cost,
time, regulation or perceived value. Supported by insights from more than 10 years of research in
the area from over 1,200 companies and over 1.25 million candidates, practical tools such as a
business impact calculator and case studies from organizations including AT&T, Walgreens and
Deluxe, this is essential reading for all those responsible for acquiring and engaging the talent the
business needs to succeed.

syneos health human resources: Rare Disease Drug Development Raymond A. Huml,
2021-11-08 This book provides a broad overview of rare disease drug development. It offers unique
insights from various perspectives, including third-party capital providers, caregivers, patient
advocacy groups, drug development professionals, marketing and commercial experts, and patients.
A unique reference, the book begins with narratives on the many challenges faced by rare disease
patient and their caregivers. Subsequent chapters underscore the critical, multidimensional role of
patient advocacy groups and the novel approaches to related clinical trials, investment decisions,
and the optimization of rare disease registries. The book addresses various rare disease drug
development processes by disciplines such as oncology, hematology, pediatrics, and gene therapy.
Chapters then address the operational aspects of drug development, including approval processes,
development accelerations, and market access strategies. The book concludes with reflections on
the authors' case for real-world data and evidence generation in orphan medicinal drug
development. Rare Disease Drug Development is an expertly written text optimized for
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biopharmaceutical R&D experts, commercial experts, third-party capital providers, patient advocacy
groups, patients, and caregivers.

syneos health human resources: Directory of Corporate Counsel, 2025 Edition In house,

syneos health human resources: Safety, Efficacy and Mechanisms of Action of Mesenchymal
Stem Cell Therapies Guido Moll, Martin Johannes Hoogduijn, James A. Ankrum, 2020-07-24

syneos health human resources: Human Resources Management for Health Care
Organizations Joan E. Pynes, Donald N. Lombardi, 2012-01-24 This book is a comprehensive guide
to the essential areas of health care human resources management, and is an immediately useful
practical handbook for practitioners as well as a textbook for use health care management
programs. Written by the authors of Handbook for the New Health Care Manager and Human
Resources Management for Public and Nonprofit Organizations, the book covers the context of
human resources management in the unique health care business arena from a strategic perspective
includes SHRM and human resources planning, organizational culture and assessment, and the legal
environment of human resources management. Managing volunteers and job analysis performance
appraisal instruments, training and development programs, and recruitment, targeted selection and
hiring techniques are covered. Compensation policies and practices, employer-provided benefits
management, implementation of training and organizational development programs, as well as
labor-management relations for health care organizations and healthcare human resource
information technology are covered, with practical examples and proven strategies amply provided
in each chapter.

syneos health human resources: Basic Concepts of Health Care Human Resource
Management Nancy J. Niles, 2013 Basic Concepts of Health Care Human Resource Management is a
comprehensive overview of the role of Human Resource Management (HRM) in all aspects of
healthcare management. Beginning with a survey of HRM, from its beginnings to present-day
trends, the text moves on to cover state and federal healthcare laws, codes of ethics, staffing
organizations, training and development, employee relations, and long-term planning.

syneos health human resources: Human Resource Management in Health Care L.
Fleming Fallon, Charles R. McConnell, 2007 This innovative text will be useful for students and as a
reference for practitioners. Each chapter will begin with a case study that focuses on the topical
material of the chapter. the case study will be resolved at the conclusion of the chapter. In addition
to references used in the chapter, each chapter will have a resources section for books, periodicals,
websites and organizations.

syneos health human resources: The Health Care Manager's Human Resources
Handbook Charles R. McConnell, 2013 McConnell provides a resource for healthcare department
managers who must relate to and work with their HR departments and manage their personnel. He
explores strategies to gain the most value out of an organization's HR department.

syneos health human resources: Human Resources in Healthcare Bruce Fried, Myron D.
Fottler, James A. Johnson, 2005 Human Resources in Healthcare: Managing for Success, Second
Edition presents the techniques and practices behind effectively managing people?the healthcare
industry?s most important asset. It provides the concepts and practical tools necessary for meeting
the unique challenge of managing healthcare employees. A comprehensive resource, the book covers
fundamental topics such as performance management and employee rights as well as more timely
issues such as nurse workload management and managing diversity.This edition includes new
information about:? Healthcare workforce planning, nurse staffing, and workload? Managing a
diverse workforce and developing diversity programs? Human resources budgeting and productivity
analysis? The unionization of physicians and nurses? Strategies for retaining valuable staffCases that
illustrate key concepts are included, along with exercises that allow readers to apply and practice
the information given.

syneos health human resources: Managing Human Resources in Health Care
Organizations Leiyu Shi, 2007 Light on complex theoretical language, this relevant, accessible text
offers a hands-on approach to studying human resources in various healthcare systems such as



hospitals, integrated healthcare systems, managed care settings, private practices, and public health
clinics. The book can be used as a stand-alone textbook in undergraduate or graduate level courses
on human resources. With its practice-oriented approach, it is also a valuable resource for current
health care organizations.

syneos health human resources: Healthcare Human Resource Management Walter Flynn,
Robert L. Mathis, John Jackson, 2006-03-15 Healthcare management is changing. Do you know
which direction it’s headed? HEALTHCARE HUMAN RESOURCE MANAGEMENT is written to be
relevant to you, whether you’re a student or currently working in healthcare. HEALTHCARE
HUMAN RESOURCE MANAGEMENT is current, topical, and informative. No matter your status,
this is the human resources and healthcare textbook you need to own to stay ahead of the curve.
Important Notice: Media content referenced within the product description or the product text may
not be available in the ebook version.

syneos health human resources: Strategic Human Resource Management in Health Care
Grant T. Savage, Myron D. Fottler, Naresh Khatri, 2010-07-27 Strategic management of HR in
health care is important in delivering high-quality patient care. This volume of Advances in Health
Care Management which focuses on Human Resource Management aims to explore the strategic
role that HRM can play in delivering high quality and affordable health care.

syneos health human resources: EBOOK: Human Resources for Health in Europe Carl-Ardy
Dubois, Ellen Nolte, Martin McKee, 2005-12-16 Health service human resources are key
determinants of health service performance. The human resource is the largest and most expensive
input into health care, yet it can be the most challenging to develop. This book examines some of the
major challenges facing health care professions in Europe and the potential responses to these
challenges. The book analyses how the current regulatory processes and practices related to key
aspects of the management of the health professions may facilitate or inhibit the development of
effective responses to challenges facing health care systems in Europe. The authors document how
health care systems in Europe are confronting existing challenges in relation to the health workforce
and identify the strategies that are likely to be most effective in optimizing the management of
health professionals in the future. Human Resources for Health in Europe is key reading for health
policy makers and postgraduates taking courses in health services management, health policy and
health economics. It is also of interest to human resource professionals. Contributors: Carl Afford,
Rita Baeten, James Buchan, Anna Dixon, Carl-Ardy Dubois, Sigrin Gunnarsddttir, Elisabeth Kachur,
Karl Krajic, Suszy Lessof, Ann Mahon, Alan Maynard, Martin McKee, Ellen Nolte, Anne Marie
Rafferty, Charles Shaw, Bonnie Sibbald, Ruth Young.

syneos health human resources: Healthcare Human Resource Management Robert
Dietrich Gray, 2004

syneos health human resources: Human Resource Management in Health Care Charles
R. McConnell, 2019-10-10 Written for practitioners and students in health-related disciplines, this
practical hands-on guide to human resources, covers such topics as recruitment, compensation and
benefits, training, termination, legal issues, labor unions, and more. Each chapter is introduced by a
case study related to the material that follows. The case study is resolved by the end of each chapter
and includes expert commentary and practical suggestions that can be used in the real world.
Chapters also feature learning objectives, questions for review and discussion, key terms, and
spotlight on customer service. Numerous examples, sample forms and documents are also included.
The Third Edition includes new employment related legislation and case law, including the Health
Insurance Portability and Accountability Act (HIPAA), a new chapter on the impact and effect of
social media, more in depth and updated treatment of privacy and sexual harassment, expanded
discussion of succession planning, and much more.

syneos health human resources: Isms in Health Care Human Resources Darren Liu, Betty
Burston, Shartriya C. Stewart, Heidi H. Mulligan, 2020-08-19 Isms—typically defined as harmful and
discriminatory philosophies or views—are a threat to human unity and may affect outcome
maximization in healthcare workplaces. Isms in Health Care Human Resources: A Concise Guide to



Workplace Diversity, Equity, and Inclusion lays a foundation in which readers can become familiar
with diversity, equity and inclusion issues in the workplace and gain an understanding of how isms
in health care can reduce output and elevate costs. After providing an overview of isms in healthcare
and other workplaces, this concise text closely examines various isms, from central tendancyism and
sexualism to IQism and heterosexism while covering a range of other isms. It then proposes
strategies for intermediation for healthcare administrators in order to guide them in reducing isms
in the workplace and, in turn, maximizing output.

syneos health human resources: Human Resources in Healthcare, Health Informatics
and Healthcare Systems Kabene, Stéfane M., 2010-07-31 While many countries enjoy the benefits
of modern healthcare systems and social and economic policies that improve life expectancy, many
countries still have high maternal and infant mortality rates, struggle with infectious diseases, and
face critical human resource shortages in healthcare. Human Resources in Healthcare, Health
Informatics and Healthcare Systems addresses two major problems that threaten the health of the
human race. The first of which is the lack of human resources in healthcare. We need to ensure that
we have an adequate number of healthcare professionals who are highly motivated and properly
trained. Furthermore, we need to ensure that they have the latest health technology at their
disposal, which is the second major issue facing the world today. The world s most respected
scholars and practitioners describe their experiences and propose possible theoretical and practical
solutions in this relevant and timely handbook.

syneos health human resources: Fundamentals of Human Resources in Healthcare Bruce
Fried, Myron D. Fottler, 2011 Human Resources in Healthcare: Managing for Success, Third Edition,
presents the techniques and practices behind effectively managing people -- the healthcare
industry's most important asset. It provides the concepts and practical tools necessary for meeting
the unique challenge of managing healthcare employees. Key Features: * This edition includes: - An
expanded chapter on health and safety in the workplace, highlighting disaster preparedness and
management - A new chapter on globalization and the mobile workforce - A new chapter focusing on
employee benefits and benefit design - An expanded chapter on training and career development - A
new section containing complex cases * Chapters include cases, discussion questions, and exercises
* Covers fundamental topics as well as timely issues

syneos health human resources: Strategic Factors In U.S. Health Care Howard S Berliner,
2019-06-04 The Conservation of Human Resources, Columbia University, of which I am the director,
has been carrying out over the past three years an inquiry into selected forces that are altering the
structure and functioning of the U.S. health care system. The funding for the project was provided
by the Robert Wood Johnson Foundation and the principal investigator was Howard Berliner, an
Associate Research Scholar on the Conservation staff.

syneos health human resources: Department of Health Organization & Human
Resource Assessment Berkeley Consulting Group, Nova Scotia. Department of Human Resources,
1994
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