swot analysis of dunkin donuts

swot analysis of dunkin donuts provides an in-depth examination of the internal and external
factors affecting one of the leading brands in the quick-service coffee and baked goods industry. This
analysis highlights Dunkin Donuts’ strengths, such as its strong brand recognition and extensive
franchise network, as well as weaknesses like limited international presence compared to
competitors. It also explores opportunities for growth through menu innovation and digital
expansion, alongside threats from intense market competition and changing consumer preferences.
Understanding these elements is crucial for stakeholders aiming to assess Dunkin Donuts’ current
market position and future prospects. The overview will delve into the company's internal
capabilities and external environment to present a comprehensive picture of its strategic standing.
The following sections will cover Strengths, Weaknesses, Opportunities, and Threats in detail,
forming the core structure of this SWOT analysis of Dunkin Donuts.

e Strengths of Dunkin Donuts
e Weaknesses of Dunkin Donuts
¢ Opportunities for Dunkin Donuts

e Threats Facing Dunkin Donuts

Strengths of Dunkin Donuts

Dunkin Donuts boasts several critical strengths that contribute to its competitive advantage in the
fast-food and coffeehouse sector. These strengths stem from its brand equity, operational efficiency,
and customer loyalty, all of which sustain its market leadership.

Strong Brand Recognition and Customer Loyalty

Dunkin Donuts has established itself as a household name, particularly in the United States, with
decades of consistent branding and marketing efforts. The brand is synonymous with affordable,
quick-service coffee and baked goods, attracting a loyal customer base that values convenience and
quality. This deep market penetration ensures a steady stream of repeat customers.

Extensive Franchise Network

One of Dunkin Donuts’ key operational strengths is its vast franchise system. With thousands of
locations worldwide, the franchise model facilitates rapid expansion with reduced capital
expenditure for the company. This network enables widespread accessibility and contributes
significantly to revenue generation.



Diverse Menu Offering

Beyond its signature coffee and donuts, Dunkin Donuts offers a broad menu that includes breakfast
sandwiches, bagels, and a variety of beverages catering to multiple customer preferences. This
diversity helps capture a wider demographic and encourages higher customer spend.

Strong Digital Presence and Loyalty Program

Dunkin Donuts has invested in digital ordering platforms and a robust loyalty program that enhances
customer engagement and convenience. Mobile app orders and rewards encourage repeat
purchases and provide valuable consumer data for targeted marketing efforts.

Weaknesses of Dunkin Donuts

Despite its strengths, Dunkin Donuts faces several internal challenges that may hinder its growth
and competitive positioning in the fast-evolving foodservice industry.

Limited Global Presence Compared to Competitors

While Dunkin Donuts has a strong foothold in the U.S., its international presence is relatively
underdeveloped compared to global rivals like Starbucks. This limits its brand visibility and market
share in emerging and lucrative foreign markets.

Dependence on the U.S. Market

A significant portion of Dunkin Donuts’ revenue is generated domestically, making the company
vulnerable to economic fluctuations and saturation in the U.S. market. This heavy reliance
constrains its growth potential and exposes it to regional risks.

Perception of Limited Premium Offerings

Dunkin Donuts is often perceived as a value-oriented brand, which may deter customers seeking
premium coffee experiences. This positioning restricts its ability to compete in the upscale coffee
segment and limits appeal to higher-income consumers.

Menu Innovation Pace

The company has faced criticism for slower menu innovation compared to competitors innovating
with health-conscious and specialty beverage options. This slower pace can result in lost market
share among increasingly health-aware and trend-driven consumers.



Opportunities for Dunkin Donuts

The fast-food and coffee industry is dynamic, and Dunkin Donuts has various opportunities to
leverage for future growth and enhanced competitiveness.

Expansion into Emerging International Markets

There is substantial growth potential in expanding Dunkin Donuts’ footprint in emerging markets
such as Asia, Latin America, and the Middle East. These regions offer untapped customer bases and
increasing demand for Western-style quick-service dining.

Menu Diversification and Healthier Options

Introducing more health-conscious products and innovative menu items can attract a broader
customer segment. This includes plant-based options, low-calorie beverages, and specialty coffee
varieties that meet evolving consumer preferences.

Leveraging Technology for Enhanced Customer Experience

Continued investment in digital ordering, contactless payments, and personalized marketing through
data analytics can improve customer convenience and loyalty. Enhancing the mobile app capabilities
can drive higher engagement and sales.

Partnerships and Collaborations

Forming strategic partnerships with delivery services, retail chains, or complementary brands can
extend Dunkin Donuts’ reach and provide new revenue streams. Collaborations can also bolster
brand awareness and improve competitive positioning.

Threats Facing Dunkin Donuts

Dunkin Donuts faces several external threats that could impact its market share and profitability in
the fast-paced food and beverage industry.

Intense Competition in the Coffee and Quick-Service Market

The company competes with numerous established brands such as Starbucks, McDonald’s McCafe,
and regional coffee shops. This intense competition pressures pricing, innovation, and customer
retention efforts.



Changing Consumer Preferences

Shifting consumer trends toward healthier lifestyles and specialty coffee experiences may reduce
demand for traditional donuts and high-calorie beverages. Failure to adapt quickly to these
preferences can result in declining customer interest.

Economic Volatility and Inflation

Economic downturns and rising costs of raw materials, labor, and logistics can squeeze profit
margins. Inflationary pressures may also impact consumer spending habits, affecting sales volumes.

Regulatory and Health Concerns

Increasing regulations related to nutritional labeling, food safety, and environmental sustainability
pose challenges. Negative publicity related to health impacts of fast food can also influence
customer perceptions and sales.

e Strong brand recognition and loyal customer base

e Extensive franchise network enabling broad reach

¢ Opportunities for international expansion

e Risks from intense competition and changing consumer habits

¢ Need for continued menu innovation and adaptation

Frequently Asked Questions

What are the main strengths of Dunkin' Donuts identified in a
SWOT analysis?

The main strengths of Dunkin' Donuts include its strong brand recognition, extensive franchise
network, diverse menu offerings beyond donuts such as coffee and breakfast items, and a loyal
customer base.

What weaknesses does Dunkin' Donuts face according to its
SWOT analysis?

Weaknesses of Dunkin' Donuts include heavy reliance on the US market, limited global presence
compared to competitors, perception of unhealthy food options, and intense competition from other
coffee and fast-food chains.



What opportunities can Dunkin' Donuts leverage as per its
SWOT analysis?

Opportunities for Dunkin' Donuts include expanding into emerging markets, introducing healthier
menu options, investing in digital ordering and delivery services, and capitalizing on the growing
demand for specialty coffee beverages.

What threats are highlighted in the SWOT analysis for Dunkin'
Donuts?

Threats include increasing competition from both established and new coffee and fast-food chains,
changing consumer preferences towards healthier lifestyles, rising operational costs, and economic
downturns impacting consumer spending.

How does Dunkin' Donuts' brand reputation serve as a
strength in its SWOT analysis?

Dunkin' Donuts' strong brand reputation helps attract and retain customers, supports franchise
growth, and allows the company to maintain a competitive edge in the crowded coffee and fast-food
market.

Why is market diversification considered an opportunity for
Dunkin' Donuts in the SWOT analysis?

Market diversification is an opportunity because it allows Dunkin' Donuts to reduce dependency on
the US market, tap into new customer bases globally, and increase revenue streams by adapting its
offerings to different cultural tastes and preferences.

Additional Resources

1. SWOT Analysis and Strategic Planning for Dunkin' Donuts

This book offers a comprehensive SWOT analysis of Dunkin' Donuts, highlighting the company's
strengths, weaknesses, opportunities, and threats in the competitive fast-food and coffee market. It
provides valuable insights into how Dunkin' Donuts can leverage its brand recognition and extensive
franchise network to sustain growth. The author also discusses strategic planning methods to
overcome market challenges and capitalize on emerging trends.

2. Market Positioning and SWOT Insights: Dunkin' Donuts Case Study

Focusing on Dunkin' Donuts’ market positioning, this book delves into the internal and external
factors shaping the brand’s success. It presents a detailed SWOT analysis that reveals the company’s
competitive advantages and areas needing improvement. The case study approach allows readers to
understand real-world applications of SWOT frameworks in the food and beverage sector.

3. Competitive Analysis and Growth Strategies for Dunkin' Donuts

This title explores the competitive landscape of the coffee and quick-service restaurant industry,
using Dunkin' Donuts as a primary example. It includes a SWOT analysis that identifies the key
drivers behind Dunkin's sustained market presence. Readers will find strategic recommendations to



enhance operational efficiency and expand global reach.

4. Strengthening Brand Equity: Dunkin' Donuts through SWOT Lens

The book centers on building and maintaining brand equity for Dunkin' Donuts by examining its
strengths and weaknesses. It explains how the company's brand identity can be optimized by
addressing internal limitations and leveraging growth opportunities. The SWOT framework guides
marketers and business strategists in crafting effective brand enhancement initiatives.

5. Opportunities and Threats in the Coffee Industry: Dunkin' Donuts SWOT Perspective

Analyzing the external environment of the coffee industry, this book highlights the opportunities and
threats that Dunkin' Donuts faces. The SWOT analysis emphasizes market trends, consumer
preferences, and competitive pressures that affect the company’s future. Strategies to mitigate risks
and seize market opportunities are thoroughly discussed.

6. From Challenges to Success: Overcoming Weaknesses at Dunkin' Donuts

This publication focuses on identifying and overcoming the internal weaknesses of Dunkin' Donuts
as revealed by SWOT analysis. It offers practical solutions and strategic initiatives designed to
improve product offerings, customer service, and operational processes. The book is ideal for
managers and consultants aiming to drive positive change within the organization.

7. Innovation and Expansion: SWOT Analysis of Dunkin' Donuts” Growth

Highlighting innovation and expansion efforts, this book examines how Dunkin' Donuts uses its
SWOT insights to fuel growth. It discusses new product development, technology integration, and
market expansion strategies. Readers gain an understanding of how the company balances
opportunities and threats to stay competitive globally.

8. Risk Management and Strategic SWOT Evaluation of Dunkin' Donuts

This book addresses risk management through a SWOT evaluation framework specifically tailored
for Dunkin' Donuts. It explores how the company identifies potential threats in the market and
prepares strategic responses. The content is valuable for risk analysts and business leaders focusing
on sustainable development.

9. SWOT Analysis in Franchise Business: The Dunkin' Donuts Model

Focusing on the franchise business model, this book investigates how Dunkin' Donuts’ SWOT
analysis influences franchise operations and growth. It offers insights into franchisee relationships,
operational challenges, and competitive strategies. The book serves as a guide for franchisors and
franchisees aiming to optimize performance through strategic analysis.

Swot Analysis Of Dunkin Donuts

Find other PDF articles:

https://test.murphyjewelers.com/archive-library-305/files?docid=1.XY99-6790&title=free-association-
ap-psychology.pdf

swot analysis of dunkin donuts: Exploring Management John R. Schermerhorn, Jr., Daniel
G. Bachrach, 2017-10-16 Exploring Management supports teaching and learning of core


https://test.murphyjewelers.com/archive-library-703/pdf?ID=Jhr36-8023&title=swot-analysis-of-dunkin-donuts.pdf
https://test.murphyjewelers.com/archive-library-305/files?docid=LXY99-6790&title=free-association-ap-psychology.pdf
https://test.murphyjewelers.com/archive-library-305/files?docid=LXY99-6790&title=free-association-ap-psychology.pdf

management concepts by presenting material in a straightforward, conversational style with a
strong emphasis on application. With a focus on currency, high-interest examples and pedagogy that
encourages critical thinking and personal reflection, Exploring Management is the perfect balance
between what students need and what instructors want.

swot analysis of dunkin donuts: Exploring Management John R. Schermerhorn, 2011-10-11
The primary goal of this edition of Exploring Managementis to help build core management
competencies for today's global and more complex workplace, including issues related to planning,
organizing, leading, and controlling (POLC) - with more hands-on type materials such as cases,
exercises, and application. Schermerhorn uses a conversational and interactive writing style to
master concepts in a bite-size and fundamental approach. This text presents managerial concepts
and theory in a straight-forward, interesting style with a strong emphasis on application. The
discussion of theory is framed in a unique, engaging, and concise way. The goal is to promote critical
thinking and ability to make sound business decisions using managerial theory. Concepts are
explored and reinforced by most hands-on applications, exercises, cases, and the integration of
technology. The text also focuses on the most important aspects of the POLC model, emphasizing
skill-building.

swot analysis of dunkin donuts: Management John R. Schermerhorn, Jr., Daniel G.
Bachrach, 2020-02-05 Schermerhorn, Management 14e continues to offer the same balanced theory
approach as with previous editions. Students need an active and engaged learning classroom
environment that brings personal meaning to course content and the instructor's course objectives.
Schermerhorn communicates with students through rich, timely features and cases that bring
management topics, theories, and concepts to life. The underlying goal is to translate foundation
theories into lasting tools for students as they move beyond the classroom where their skills will be
put to the test.

swot analysis of dunkin donuts: Business Model and Relevant Financing Options in the
Area of Autonomous Mobility-as-a-Service Frieder Glimm, 2025-07-08 The theoretical part of
this book defines the basic terminology on the topic of Autonomous Mobility-as-a-Service (AMaaS).
The main goal of the work is to develop a viable business model in the area of AMaaS in Germany.
As secondary objectives, relevant innovative financing options are analyzed and the potential market
for AMaaS in Germany is examined. For this purpose, a cross-sectional survey is carried out to
identify determinants influencing willingness to use. The application part of the book focuses on the
potential of the practical introduction of the developed business model. The advantages and risks of
implementation are worked out and recommendations are derived. Overall, the work shows, how
AMaaS can be established as a substitution for car ownership in Germany.

swot analysis of dunkin donuts: Global Marketing Management Masaaki (Mike) Kotabe,
Kristiaan Helsen, 2020-01-09 Global Marketing Management, 8th Edition combines academic rigor,
contemporary relevance, and student-friendly readability to review how marketing managers can
succeed in the increasingly competitive international business environment. This in-depth yet
accessible textbook helps students understand state-of-the-art global marketing practices and
recognize how marketing managers work across business functions to achieve overall corporate
goals. The author provides relevant historical background and offers logical explanations of current
trends based on information from marketing executives and academic researchers around the world.
Designed for students majoring in business, this thoroughly updated eighth edition both describes
today's multilateral realities and explores the future of marketing in a global context. Building upon
four main themes, the text discusses marketing management in light of the drastic changes the
global economy has undergone, the explosive growth of information technology and e-commerce, the
economic and political forces of globalization, and the various consequences of corporate action
such as environmental pollution, substandard food safely, and unsafe work environments. Each
chapter contains review and discussion questions to encourage classroom participation and
strengthen student learning.

swot analysis of dunkin donuts: Youth Marketing to Digital Natives Batat, Wided,



2021-10-12 Offering a critical approach to youth marketing, this comprehensive book provides a
framework to better understand the mechanisms that shape youth consumption cultures and
behaviors. The ideas investigated include how to advertise to digital natives, how to engage young
customers, and why digital natives adopt or reject brands.

swot analysis of dunkin donuts: Beyond the Boardroom Dr. Piali Haldar, Dr. Brijlal Malik,
2025-06-19 The book Beyond the Boardroom: Practical Management Cases in Indian Context is a
timely and valuable contribution to the field of management education and practice in India. As
management educationis continuouslyevolving in a competitive environment, there is a growing
need for resources that go beyond theoretical frameworks and provide real-world insights into
decision-making, problem-solving, and leadership. This edited volume responds to that need by
offering a comprehensive collection of 100 carefully selected and well-structured case studies drawn
from the Indian business environment. By blending theory with practice, the book bridges the gap
between classroom learning and the complex realities faced by managers and organisations in
diverse industries. At its core, the book recognises the importance of contextualising management
knowledge. Much of management literature, historically, has been dominated by Western
perspectives and examples. While global theories provide a strong foundation, management students
and practitioners in India often struggle to connect them with the unique socio-cultural, economic,
political, and legal environment of Indian businesses. It examines how Indian companies, both large
corporations and emerging start-ups, navigate challenges and opportunities while responding to the
local environment. Such an approach not only enhances the relevance of management education in
India but also encourages learners to appreciate the nuances of decision-making in emerging
economies. The case studies cover a wide spectrum of management disciplines, ensuring that
readers gain a holistic perspective. In the area of Marketing, the book spans both traditional
marketing practices and digital marketing strategies, reflecting the transformation Indian
businesses are undergoing in reaching consumers. In the field of Human Resource Management
(HRM), the book explores cases on talent acquisition, workforce diversity, performance appraisal,
and employee engagement. The Finance section includes case studies that shed light on capital
structuring, investment decisions, risk management, and financial planning within Indian
businesses. Strategic Management and Policy form another significant focus of the book. The cases
under this domain explore mergers and acquisitions in the Indian corporate sector, the impact of
globalization on domestic firms, and the strategies adopted by organisations to remain competitive
in highly dynamic markets. The General Management and Operations section deals with the
day-to-day challenges that managers encounter. Cases in this area cover topics such as supply chain
disruptions, quality management, lean operations, project management, and customer relationship
management. One of the strengths of this book is its interdisciplinary nature. By offering cases that
cut across multiple functions, it highlights the interconnectedness of business decisions. Through
these interlinkages, the book encourages readers to adopt a holistic mindset and view management
problems not in isolation but as part of an integrated system. For educators, the book serves as an
invaluable teaching aid. The case method of learning, which has long been recognised as an effective
pedagogical tool, allows students to engage actively with real scenarios, debate alternative courses
of action, and develop problem-solving skills. With 100 diverse cases, instructors have ample
material to design course modules, assign group discussions, and encourage applied research. The
richness and variety of cases ensure that the book can be used across undergraduate, postgraduate,
and executive education programs. For students, the book provides an opportunity to sharpen
analytical, decision-making, and leadership skills. By situating cases within the Indian business
environment, it fosters a sense of relevance and relatability. Students not only learn theoretical
concepts but also witness how those concepts manifest in real organisations. This prepares them to
become managers who can adapt theory to practice with confidence. In conclusion, Beyond the
Boardroom: Practical Management Cases in Indian Context is more than just a collection of case
studies; it is a comprehensive learning resource that reflects the vibrancy and complexity of Indian
business. By covering all major management disciplines—Marketing, Digital Marketing, HR,



Finance, Strategic Management, General Management, and Operations—the book provides a
360-degree view of organisational challenges. For academicians, students, and practitioners alike,
this book is an essential companion in the journey of bridging theory and practice in management
education.

swot analysis of dunkin donuts: Around the Corner to Around the World Robert
Rosenberg, 2020-10-13 Learn twelve key lessons from Dunkin’ Donuts former CEO Robert
Rosenberg that offer critical insights and a unique, 360-degree perspective to business leaders and
managers on building one of the world’s most recognized brands. For entrepreneurs fighting for
survival and leaders in growing businesses facing critical strategic decisions, competition is always
fierce and the future is never certain. Throughout all the chaos, you need a mentor that has seen a
business through the ins and outs and can offer guidance that will exponentially tip the odds in your
favor to succeed. Robert Rosenberg took over as CEO of Dunkin’ Donuts in 1963, 13 years after the
first restaurant was founded by his father William. In his remarkable 35-year run, he grew the
company from $10 million in sales to over $2 billion with more than 3,000 outlets. Through his
tenure, Robert learned important lessons on running and scaling a family business. Rosenberg
shares his insider perspective on all the dramatic highs and lows that are part of the Dunkin’ Donuts
story to guide you to your own success story. In Around the Corner to Around the World, Rosenberg
helps you as he: Distills the characteristics of a successful company through all phases of growth.
Provides a new perspective on the dramatic story behind the rise of one of the world’s most iconic
brands. Tells the first-hand account and essential lessons learned from the tenure of one of the most
successful CEO runs in modern business history. Reveals some of the dramatic and surprising plot
turns in the story of Dunkin’s rise to global prominence. Around the Corner to Around the World
tells a compelling story of lessons gleaned over a 35-year career building a small business into the
iconic Dunkin' brand it has become. The harrowing twists and turns and sometimes existential
threats to the business will enlighten anyone starting or running a business.

swot analysis of dunkin donuts: Breakthrough! Paul Kurnit, Steve Lance, 2011 Finallyaa
user's guide for thinking outside the box.

swot analysis of dunkin donuts: EBOOK: Principles and Practice of Marketing, 9e David
Jobber, Fiona Ellis-Chadwick, 2019-08-01 EBOOK: Principles and Practice of Marketing, 9e

swot analysis of dunkin donuts: Fundamentals of Management Stephen P. Robbins, David
A. De Cenzo, 1998 Provides a foundation for understanding key management issues. The text
maintains a functional focus and presents up-to-date research studies in the field. It is organized
around four traditional management functions: planning, organizing, leading and controlling. This
edition includes two chapter on Technology and the design of work processes, and Managing teams.
Multiple choice questions at the end of each chapter reinforce all of the chapter objectives, and are
designed to impart critical thinking skills by facilitating increasing levels of thinking, from
knowledge to comprehension and finally to application. An Internet exercise at the end of each
chapter requires students to locate information and investigate a variety of issues.

swot analysis of dunkin donuts: WIE International Student Edition Management John R.
Schermerhorn, John R., John R Schermerhorn, 2007-03 What are the qualifications that today's
managers must have? What skills are needed to move ahead in a company? Now in its ninth edition,
this book uncovers the dynamics of management in the context of a challenging and new work
environment. Readers will learn about the responsibilities of a manager and what this means for
their future careers through practical examples that are interwoven with core concepts and theories.

swot analysis of dunkin donuts: World Food Marketing Directory , 2000

swot analysis of dunkin donuts: Essentials of Managem Im/Tb Dubrin, 2002-05

swot analysis of dunkin donuts: Laddering Eric V. Holtzclaw, 2013-06-27 Marketing and
product development best practices for a fragmented economy The rules for marketing and product
development have changed forever. You no longer control where and how consumers receive
marketing messages. The consumer is in charge, with ever-growing choices and a shrinking decision
window. Therefore, it is crucial to understand what drives customer behavior to design products,



marketing, and experiences that will succeed. Laddering explains how to better understand your
customers' core values. Learn to ask the right questions from your customers, use it to analyze your
data, and unlock the true potential of your product or service. Use Laddering techniques to map
your customer's DNA and understand why consumers buy from you. Helps you look at your
customers in a new way and as a result maximize your profits and reduce your support costs
Provides a framework for evaluating what marketing messages, campaigns and experiences are
appropriate Author Eric V. Holtzclaw is CEO and founder of User Insight, a user experience research
firm and Laddering Works, a marketing strategy and consulting firm. His weekly radio show, The
'‘Better You' Project, shines a spotlight on entrepreneurs' business journeys, his column Lean
Forward appears weekly on INC.com and he is regularly contributor to CMO.com. You must
understand what is truly important in order to build relationships with consumers and to market for
success in the new many-to-many economy. Laddering offers the tools and knowledge you need to
thrive.

swot analysis of dunkin donuts: Differentiation as the key to success. A marketing plan
for Starbucks Katharina Reinhard, 2016-03-17 Seminar paper from the year 2015 in the subject
Business economics - Offline Marketing and Online Marketing, grade: 1,3, University of King Juan
Carlos, language: English, abstract: The present paper develops a marketing plan for Starbucks. The
author begins this task by performing a marketing analysis including a Porters Five Forces-analysis
of the retail coffee and snacks industry. He then proceeds with an external and internal analysis,
examining competitors and social, economic and environmental trends as well as the companies own
resources and current position. Following a SWOT-Analysis, different aspects of strategic and
operational marketing are highlighted, among them the product itself, price, place, promotion,
targeting and segmentation. Finally, implementation and control of the strategy are discussed and a
conclusion is drawn.

swot analysis of dunkin donuts: Krispy Kreme Business Case Study Nihat Canak,
2006-11-28 Research Paper (undergraduate) from the year 2006 in the subject Business economics -
Offline Marketing and Online Marketing, grade: 1.0, Western Carolina University, course: Marketing
Management & Mature Consumers, language: English, abstract: Krispy Kreme Doughnuts (KKD)
projects an image as “the Stradivarius of doughnuts,” creating a unique enriching experience that
increasingly gains customer enthusiasm and loyalty. Krispy Kreme’s melt-in-your-mouth, hot,
sugar-glazed doughnuts, the “doughnut theater,” and the “HOT DOUGHNUTS NOW” feature are
clearly a few of the differentiating factors it attempts to make itself identified with. Fortunately, this
appeals to a broad base of buyers; demographically, buyers come from all walks of life: all genders
and ages, from skilled to blue-collar, high-income to low-income workers. KKD’s strategy provides
the company three sources of revenue: (1) Sales at companyowned stores; (2) Royalties from
franchised stores and franchise fees from new stores; and (3) Sales of doughnut mixes, customized
doughnut-making equipment, and coffees to franchised stores. KKD shifted in focus from a wholesale
bakery to a specialty retail bakery to promote and increase sales at the company’s own retail outlets.
The company emphasized the “HOT DOUGHNUTS NOW” feature as a response to customer
feedback as well as a form of local advertising. The company was able to boost its store sales-volume
by combining on-premise sales at its stores to capture customer base and then to secure off-premise
sales at supermarket and convenience stores for packaged sales. Futhermore, KKD gave reliance on
franchising “associate” stores and opened a few new company-owned stores as a means of
expanding nationally and internationally. However, franchise licenses were granted only to
candidates who have experience in multi-unit food establishments and who possess adequate capital
to finance the opening of new stores in their assigned territory. It is remarkable how the company
built a vertically-integrated value chain that supplies both company-owned and franchised stores
proprietary doughnutmaking equipment as well as doughnut mixes. Additionally, another important
strategic step was the acquisition of Digital Coffee as another vertical integration step that not only
provides additional source of revenue, but also improves the caliber and appeal of the company’s
onpremise coffee and beverage product.



swot analysis of dunkin donuts: Dunkin' Donuts Case Study: Developing a New Growth
Strategy for Coffee & Baked Goods Outlets ,

swot analysis of dunkin donuts: Kodak, Fight to Revive. SWOT Analysis and Strategy
Plan Jia Pan, Fan Gao, 2016-11-10 Seminar paper from the year 2012 in the subject Business
economics - Business Management, Corporate Governance, University of Southern California,
language: English, abstract: In this paper, we first use SWOT Analysis and Porter’s five-force
analysis to fully analyze Kodak'’s current position in the market. In addition, we discuss financial
strategy, marketing strategy and several suggestions on the changing of company culture.
Globalization and shifts in technology have changed the thinking of consumers. Digital cameras and
cell phones have created a shift in the way most people take pictures and retrieve their photos.
Kodak failed in reinventing the company's core business model successfully during the past few
years. The growth of new core business didn’t make up the effects of Kodak's fast-fading film
revenues. Kodak is currently in serious financial trouble: quickly going through cash, selling patents
and accessing credit lines. We are facing a difficult task in what can be considered one of the
hardest financial times Kodak has ever been through.

swot analysis of dunkin donuts: Dunkin Donuts Case Study: Refocusing the Quick Serve
Model Onto Coffee ,
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