swot analysis hershey company

swot analysis hershey company provides a comprehensive evaluation of one of
the leading confectionery manufacturers in the United States. This analysis
explores the company’s internal strengths and weaknesses, alongside the
external opportunities and threats it faces within the competitive global
marketplace. By examining Hershey'’s market position, product portfolio,
financial performance, and strategic initiatives, the SWOT analysis offers
valuable insights into the factors influencing its growth and sustainability.
Additionally, the analysis highlights how Hershey leverages its brand equity
and innovation capabilities while addressing challenges such as supply chain
disruptions and shifting consumer preferences. This article will guide
readers through a detailed breakdown of the Hershey Company’s strengths,
weaknesses, opportunities, and threats, illustrating the strategic
considerations essential for maintaining its industry dominance.

e Strengths of Hershey Company
e Weaknesses of Hershey Company
e Opportunities for Hershey Company

e Threats Facing Hershey Company

Strengths of Hershey Company

The Hershey Company boasts several key strengths that have cemented its
position as a leader in the confectionery industry. These strengths
contribute significantly to the company’s competitive advantage and market
resilience.

Strong Brand Recognition

Hershey is widely recognized as an iconic American brand with a rich heritage
dating back over a century. The company’s flagship products, such as
Hershey’'s Kisses, Reese’s Peanut Butter Cups, and Hershey’s Milk Chocolate
Bars, enjoy high brand loyalty and consumer trust. This strong brand equity
enables Hershey to maintain premium pricing and widespread distribution.

Diverse Product Portfolio

The company offers a broad range of confectionery products including
chocolates, gums, mints, and other snack items. This diversified product



portfolio allows Hershey to cater to varying consumer tastes and preferences
across different demographics and markets. Innovation within product lines
further enhances its market appeal.

Robust Distribution Network

Hershey has developed an extensive and efficient distribution network that
ensures product availability in multiple retail formats including
supermarkets, convenience stores, mass merchandisers, and online platforms.
This wide-reaching distribution capability strengthens the company’s market
penetration and sales volume.

Strong Financial Performance

Consistent revenue growth and profitability characterize Hershey’s financial
performance. The company’s strong cash flow supports ongoing investments in
research and development, marketing, and expansion activities, reinforcing
its market position and operational stability.

e High brand equity with iconic product lines
e Wide and innovative product offerings
e Extensive and efficient global distribution channels

e Stable and strong financial results

Weaknesses of Hershey Company

Despite its strengths, the Hershey Company faces several internal weaknesses
that may hinder its long-term growth and operational efficiency. Identifying
these weaknesses is critical for strategic planning and risk management.

Dependence on the North American Market

A significant portion of Hershey'’s revenue is derived from the North American
market, which exposes the company to regional economic fluctuations and
saturation. Limited international diversification restricts growth
opportunities outside this mature market.



High Dependence on Chocolate Products

While Hershey offers a variety of products, the majority of its sales are
concentrated in the chocolate segment. This over-reliance on chocolate
exposes the company to risks associated with raw material price volatility,
particularly cocoa, and changing consumer preferences for healthier
alternatives.

Supply Chain Vulnerabilities

Hershey’s supply chain is susceptible to disruptions due to its reliance on
agricultural commodities such as cocoa, sugar, and dairy. Fluctuations in
commodity prices, geopolitical factors, and environmental challenges can
affect production costs and product availability.

e Heavy reliance on the North American region
e Over-dependence on chocolate products

e Exposure to raw material supply chain risks

Opportunities for Hershey Company

The Hershey Company has multiple growth opportunities that can be leveraged
to expand its market share and enhance profitability. These opportunities
arise from evolving consumer trends, technological advancements, and global
market dynamics.

Expansion into Emerging Markets

There is significant potential for Hershey to increase its presence in
emerging economies such as Asia, Latin America, and Africa. These markets are
witnessing rising disposable incomes and growing demand for confectionery
products, providing fertile ground for international expansion.

Product Innovation and Health-Conscious Offerings

Consumer demand for healthier and functional snacks is increasing. Hershey
can capitalize on this trend by developing new products with reduced sugar,
organic ingredients, and added nutritional benefits. Innovation in packaging
and flavors can also create differentiation in the crowded marketplace.



Growth in E-commerce Channels

The rapid growth of online retail presents an opportunity for Hershey to
enhance its direct-to-consumer sales and digital marketing strategies.
Leveraging e-commerce can improve customer engagement, data collection, and
brand loyalty.

e Penetration into emerging international markets
e Development of health-oriented and innovative products

e Expansion of e-commerce and digital sales platforms

Threats Facing Hershey Company

The Hershey Company operates in a highly competitive and dynamic environment,
where several external threats could impact its business performance.
Recognizing these threats is essential for effective risk mitigation.

Intense Competition

The global confectionery market is highly competitive with numerous
multinational and regional players, including Mars, Nestlé, and Mondelez.
Competitive pressure can affect pricing, market share, and profitability.

Fluctuating Raw Material Prices

Volatility in prices of key inputs such as cocoa, sugar, and milk can
increase production costs and squeeze profit margins. Supply shortages or
price hikes driven by environmental or geopolitical issues pose ongoing
risks.

Changing Consumer Preferences

Increasing health consciousness and shifting dietary preferences may reduce
demand for traditional confectionery products. Failure to adapt quickly to
these changes could result in loss of market relevance.

Regulatory and Environmental Challenges

Hershey must comply with evolving food safety regulations, labeling
requirements, and environmental standards. Additionally, concerns about



sustainable sourcing and carbon footprint can increase operational costs and
necessitate investment in corporate social responsibility initiatives.

e Strong competition from global confectionery brands
e Raw material price and supply volatility
e Shifts in consumer health and wellness trends

e Regulatory compliance and environmental sustainability pressures

Frequently Asked Questions

What are the key strengths of Hershey Company
identified in a SWOT analysis?

Hershey's key strengths include a strong brand reputation, a diverse product
portfolio, extensive distribution networks, and a leading position in the
North American confectionery market.

What weaknesses does Hershey Company face according
to a SWOT analysis?

Hershey's weaknesses include high dependence on the North American market,
vulnerability to fluctuations in raw material prices such as cocoa and sugar,
and limited presence in emerging international markets.

What opportunities are available for Hershey Company
as per a SWOT analysis?

Opportunities for Hershey include expanding into emerging markets, increasing
demand for healthier snack alternatives, product innovation, and leveraging
e-commerce channels for increased sales.

What threats does Hershey Company face in the
current market environment?

Threats include intense competition from other global confectionery brands,
changing consumer preferences towards healthier options, volatility in
commodity prices, and regulatory challenges related to health and
sustainability.



How does Hershey's strong brand impact its SWOT
analysis?

Hershey's strong brand enhances customer loyalty and market presence, serving
as a critical strength that helps the company maintain competitive advantage
and negotiate favorable partnerships.

In what ways can Hershey mitigate its weaknesses
identified in a SWOT analysis?

Hershey can diversify its geographic presence to reduce reliance on North
America, invest in sustainable sourcing to manage raw material costs, and
innovate healthier product lines to meet evolving consumer demands.

How is the growing demand for healthier snacks an
opportunity for Hershey?

The growing demand for healthier snacks allows Hershey to develop and market
products with natural ingredients, lower sugar content, and functional
benefits, attracting health-conscious consumers and expanding its market
reach.

What role does competition play in Hershey'’s SWOT
analysis?

Competition is a major threat in Hershey’s SWOT analysis as it pressures the
company to continuously innovate, improve quality, and control costs to
maintain market share against other confectionery giants and emerging brands.

Additional Resources

1. SWOT Analysis and Strategic Management: Hershey’s Success Story

This book delves into the strategic planning process of the Hershey Company,
emphasizing the role of SWOT analysis in its corporate strategy. It explores
how Hershey identified its strengths, weaknesses, opportunities, and threats
to maintain its position as a leading confectionery brand. Readers gain
insights into practical applications of SWOT in the food industry.

2. Mastering SWOT Analysis: Case Studies from Leading Companies Including
Hershey

A comprehensive guide to conducting effective SWOT analyses with real-world
examples, this book includes a detailed case study on the Hershey Company. It
explains how Hershey leverages its strengths and addresses weaknesses while
capitalizing on market opportunities. The book serves as a valuable resource
for students and business professionals.

3. The Competitive Edge: Hershey’s SWOT Analysis in the Global Confectionery



Market

This title focuses on Hershey'’s competitive positioning worldwide, analyzing
its internal and external environments through SWOT analysis. It discusses
market trends, consumer behavior, and competitor strategies that influence
Hershey's decision-making. The book provides strategic recommendations based
on the SWOT framework.

4. Strategic Marketing with SWOT: Hershey Company’s Journey to Market
Leadership

Highlighting the intersection of marketing strategy and SWOT analysis, this
book reviews Hershey'’s marketing initiatives and how they align with its SWOT
findings. It sheds light on product innovation, branding, and market
expansion efforts driven by strategic insights. The book is ideal for
marketing professionals interested in strategic tools.

5. Business Strategy and SWOT Analysis: Insights from Hershey’s Corporate
Practices

This book offers an in-depth examination of Hershey’s corporate strategies
through the lens of SWOT analysis. It covers financial performance,
operational challenges, and growth opportunities, providing a holistic view
of the company’s strategic planning. Readers learn how SWOT analysis supports
decision-making at the executive level.

6. Applying SWOT Analysis in the Food and Beverage Industry: The Hershey
Example

Focusing on the food and beverage sector, this book uses Hershey as a primary
example to illustrate the practical application of SWOT analysis. It
addresses industry-specific challenges such as supply chain management,
regulatory compliance, and consumer trends. The book is tailored for industry
analysts and business strategists.

7. From SWOT to Strategy: Hershey Company’s Roadmap for Sustainable Growth
This book traces how Hershey translates SWOT analysis results into actionable
strategies for long-term growth and sustainability. It emphasizes corporate
social responsibility, innovation, and global market expansion as key
strategic pillars. The content is relevant for managers aiming to implement
sustainable business practices.

8. Corporate Analysis Techniques: SWOT and Beyond with Case Studies on
Hershey

Offering a broader perspective on corporate analysis, this book includes SWOT
alongside other strategic tools such as PESTEL and Porter’s Five Forces,
featuring Hershey as a case study. It illustrates how multiple frameworks
complement each other to provide a comprehensive business analysis. The book
is suited for business students and consultants.

9. Hershey’s Strategic Planning: Leveraging SWOT for Competitive Advantage
This title explores how Hershey uses SWOT analysis to identify competitive
advantages and respond to industry challenges. It covers topics like
innovation in product development, marketing strategies, and risk management.
The book provides practical insights for companies seeking to enhance their



strategic planning processes.
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swot analysis hershey company: A KitKat Market Research. SWOT-Analysis, Objectives,
Strategic Formulation, Creative Execution and Expense Budget Yasmeen Muyano, 2019-05-27
Research Paper (undergraduate) from the year 2019 in the subject Business economics - Market
research, grade: 1.00, University of Santo Tomas (Faculty of Arts and Letters), course: Legal
Management, language: English, abstract: Kitkat fame has skyrocketed since its first creation back
in 17th century. And through the years, it grows steadily under Nestlé SA. Through the years, Nestlé
has gained a lot of sales and saw a rapid organic growth from this confectionary chocolate. Since
then, the Kitkat brand has grown compared to its other competitors. The sales grow steadily as
provided in the Euromonitor and how other people such as our respondents think that it is one of the
number one brands. The researchers analyze this brand on how the sales grows gradually over time.
The researchers analyze its strength and weaknesses and how it provides opportunities while trying
to avoid the possible threats it might encounter. The researchers also analyze its marketing
objectives such as to be the largest food manufacturer. As predicted by its 3-year sales forecast, it
will increase its shares by almost 3.08% or by almost 4.0 shares. Accordingly, it will target different
market shares and also possible market segments such as the working class and those students who
are in need of an energy outlet. By positioning itself, the brand may analyze how to make its
chocolate confectionary brand different compared to other competitors. And by using other types of
communications in order to promote the product such as advertising and personal selling in order to
build customer relationship. At the same time, the researchers also analyze the 4Ps of marketing in
order to understand the brand more clearly.
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Chun Chang, 2001

swot analysis hershey company: Bringing Jobs Back to the USA Tim Hutzel, Dave Lippert,
2014-06-12 A follow-up to Tim Hutzel's previous book, Keeping Your Business in the USA: Profit
Globally While Operating Locally, this book tells the stories of companies that have sent their jobs
outside of the USA and the negative effects this had on the quality of their products and services,
employees, supply chain providers, and consumers.Bringing Jobs Ba
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swot analysis hershey company: Building Competitiveness in Africa's Agriculture C. Martin
Webber, Patrick Labaste, 2009-12-16 Value chain based approaches offer tremendous scope for
market-based improvements in production, productivity, rural economy diversification, and
household incomes, but are often covered by literature that is too conceptual or heavily focused on
analysis. This has created a gap in the information available to planners, practitioners, and value
chain participants. Furthermore, few references are available on how these approaches can be


https://test.murphyjewelers.com/archive-library-703/pdf?dataid=PjM81-3207&title=swot-analysis-hershey-company.pdf
https://test.murphyjewelers.com/archive-library-406/pdf?dataid=pwT04-7589&title=if-an-unintended-increase-in-business-inventories-occurs.pdf
https://test.murphyjewelers.com/archive-library-406/pdf?dataid=pwT04-7589&title=if-an-unintended-increase-in-business-inventories-occurs.pdf

applied specifically to developing agriculture in Africa. '‘Building Competitiveness in Africa s
Agriculture: A Guide to Value Chain Concepts and Applications' describes practical implementation
approaches and illustrates them with scores of real African agribusiness case studies. Using these
examples, the 'Guide' presents a range of concepts, analytical tools, and methodologies centered on
the value chain that can be used to design, implement, and evaluate agricultural and agribusiness
development initiatives. It stresses principles of market focus, collaboration, information sharing,
and innovation. The 'Guide' begins by examining core concepts and issues related to value chains. A
brief literature review then focuses on five topics of particular relevance to African agricultural
value chains. These topics address challenges faced by value chain participants and practitioners
that resonate through the many cases described in the book. The core of the book presents
methodological tools and approaches that blend important value chain concepts with the topics and
with sound business principles. The tools and case studies have been selected for their usefulness in
supporting market-driven, private-sector initiatives to improve value chains. The 'Guide' offers 13
implementation approaches, presented within the implementation cycle of a value chain program,
followed by descriptions of actual cases. Roughly 60 percent of the examples are from Africa, while
the rest come from Europe, Latin America, and Asia. The 'Guide' offers useful guidance to
businesspeople, policy makers, representatives of farmer or trade organizations, and others who are
engaged in agro-enterprise and agribusiness development. These readers will learn how to use value
chain approaches in ways that can contribute to sound operational decisions, improved market
linkage, and better results for enterprise and industry development.

swot analysis hershey company: Effective Training P. Nick Blanchard, James W. Thacker,
2023-09-05 Formerly published by Chicago Business Press, now published by Sage Effective
Training: Systems, Strategies, and Practices is unique in its integration of theory with effective and
practical training applications. Authors P. Nick Blanchard and James W. Thacker examine the
relationship between change management and training, introduce the ADDIE model as an
overarching framework for the training process, and consider perspectives relevant to small
businesses. Additionally, this text provides a step-by-step process for developing learning objectives
and highlights the importance of integrating both learning and design theories in creating successful
training programs. The Sixth Edition adds new material while enhancing the ease of reading and
understanding. The end of each relevant chapter (needs analysis, design, development and
implementation, and evaluation) features an example of the process of developing an actual training
program (Fabrics, Inc.). At the end of each chapter are discussion questions, cases, and exercises to
enhance understanding.
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swot analysis hershey company: Marketing Rosalind Masterson, David Pickton, 2014-03-25
*Winners - British Book Design Awards 2014 in the category Best Use of Cross Media* Get access to
an interactive eBook* when you buy the paperback (Print paperback version only, ISBN
9781446296424) Watch the video walkthrough to find out how your students can make the best use
of the interactive resources that come with the new edition! With each print copy of the new 3rd
edition, students receive 12 months FREE access to the interactive eBook* giving them the flexibility
to learn how, when and where they want. An individualized code on the inside back cover of each
book gives access to an online version of the text on Vitalsource Bookshelf® and allows students to
access the book from their computer, tablet, or mobile phone and make notes and highlights which
will automatically sync wherever they go. Green coffee cups in the margins link students directly to
a wealth of online resources. Click on the links below to see or hear an example: Watch videos to get
a better understanding of key concepts and provoke in-class discussion Visit websites and templates
to help guide students’ study A dedicated Pinterest page with wealth of topical real world examples
of marketing that students can relate to the study A Podcast series where recent graduates and
marketing professionals talk about the day-to-day of marketing and specific marketing concepts For
those students always on the go, Marketing an Introduction 3rd edition is also supported by
MobileStudy - a responsive revision tool which can be accessed on smartphones or tablets allowing



students to revise anytime and anywhere that suits their schedule. New to the 3rd edition: Covers
topics such as digital marketing, global marketing and marketing ethics Places emphasis on
employability and marketing in the workplace to help students prepare themselves for life after
university Fun activities for students to try with classmates or during private study to help
consolidate what they have learnt (*interactivity only available through Vitalsource eBook)

swot analysis hershey company: Convergence of Project Management and Knowledge
Management T. Kanti Srikantaiah, Michael E. D. Koenig, Suliman Hawamdeh, 2010-11-16
Knowledge is power, but this is especially true for teams carrying out a project. As in other arenas,
the effective use of knowledge is possible only if it is readily accessible, well organized, properly
analyzed, and competently disseminated to meet the project needs. Knowledge gained from project
failures or successes is vital for the long term sustainability of organizations to compete in the
business environment. This book focuses on the proper access and delivery methods for explicit
knowledge in projects and also concentrates on tacit knowledge unknown and unavailable to most
people in project environments. Every project is unique with start and end dates, detailed project
plan, budget, schedule, human resources, and deliverables, and all these areas have a high volume
of rich knowledge. Knowledge is created and flows through all nine project knowledge areas: Project
Integration Management; Project Scope Management; Project Time Management; Project Cost
Management; Project Quality Management; Project Human Resources Management; Project
Communications Management; Project Risk Management; and Project Procurement Management.
This book discusses the benefits of managing knowledge in projects and provides techniques that
will increase the rate of return on projects. Addressing strategy and deployment issues, this volume
also provides case studies, making this an invaluable tool for the success of projects and
sustainability/growth of organizations.

swot analysis hershey company: World Day for Safety and Health at Work 2023 Maria
Malliarou, Antonio Caputi, Luigi De Maria, 2024-07-29 The World Day for Safety and Health at
Work takes place annually on the 28th of April to globally promote the prevention of accidents and
diseases at work. The International Labour Organisation (ILO) began to observe this day in 2003 to
promote a safe and healthy work environment as a fundamental principle and right at work through
collaboration and encouraging open social dialogue. We have learned from past and ongoing crises,
such as the COVID-19 pandemic that workplaces can be of vital importance in the prevention and
control of outbreaks. During this unprecedented period, it was demonstrated that effective
participation and communication between governments, employers, and workers had an essential
role in transforming occupational health and safety systems; through implementing effective health
and safety measures in the workplace to contain the spread of disease, systems were built that not
only safeguarded the health and safety of workers but protected and upheld the health of society at
large. In addition, these measures allowed important services to continue in confidence, with health
and safety being at the forefront.

swot analysis hershey company: Laboratory Management Information Systems: Current
Requirements and Future Perspectives Moumtzoglou, Anastasius, 2014-07-31 Technological
advances have revolutionized the way we manage information in our daily workflow. The medical
field has especially benefitted from these advancements, improving patient treatment, health data
storage, and the management of laboratory samples and results. Laboratory Management
Information Systems: Current Requirements and Future Perspectives responds to the issue of
administering appropriate regulations in a medical laboratory environment in the era of
telemedicine, electronic health records, and other e-health services. Exploring concepts such as the
implementation of ISO 15189:2012 policies and the effects of e-health application, this book is an
integral reference source for researchers, academicians, students of health care programs, health
professionals, and laboratory personnel.

swot analysis hershey company: Exploring Management John R. Schermerhorn, 2011-10-11
The primary goal of this edition of Exploring Managementis to help build core management
competencies for today's global and more complex workplace, including issues related to planning,



organizing, leading, and controlling (POLC) - with more hands-on type materials such as cases,
exercises, and application. Schermerhorn uses a conversational and interactive writing style to
master concepts in a bite-size and fundamental approach. This text presents managerial concepts
and theory in a straight-forward, interesting style with a strong emphasis on application. The
discussion of theory is framed in a unique, engaging, and concise way. The goal is to promote critical
thinking and ability to make sound business decisions using managerial theory. Concepts are
explored and reinforced by most hands-on applications, exercises, cases, and the integration of
technology. The text also focuses on the most important aspects of the POLC model, emphasizing
skill-building.

swot analysis hershey company: Strategic Management in Action Mary K. Coulter, 2002 This
integrates the most current strategic management theories and practices in an engaging and
exciting format. Features include : comprehensive cases at the end of the text including companies
such as Amazon.com, Levi-Strauss and Starbucks ; and a companion web site
(www.prenhall.com/coulter) which gives students access to online study guides, Internet resources
and related exercises.

swot analysis hershey company: Handbook of Research on Human Factors in
Contemporary Workforce Development Christiansen, Bryan, Chandan, Harish C., 2017-03-24
The development of any organization is deeply connected with the influences of its employees. By
implementing new competencies in the workforce, both the employees and the business overall can
thrive. The Handbook of Research on Human Factors in Contemporary Workforce Development is a
pivotal source for the latest scholarly perspectives on social aspects and employee influences on
modern business environments. Including a range of topics such as gender diversity, performance
appraisal, and job satisfaction, this publication is an ideal reference for academics, professionals,
students, and practitioners seeking content on optimizing development in contemporary
organizations.

swot analysis hershey company: Exploring Management John R. Schermerhorn, Jr,
2009-12-30 Exploring Management, Second Edition by John Schermerhorn, presents a new and
exciting approach in teaching and learning the principles of management. This text is organized
within a unique learning system tailored to students’ reading and study styles. It offers a clean,
engaging and innovative approach that motivates students and helps them understand and master
management principles.

swot analysis hershey company: Strategic Risk, Intelligence And Digital Transformation
Eduardo Rodriguez, 2024-03-19 In this book, the study of strategic risk is not only for its control and
mitigation using analytics and digital transformation in organizations, but also it is about the
strategic risks that digital transformation can bring to organizations. Strategic risk control is one of
the goals in creating intelligent organizations and at the same time it is part of the appetite for
creating smarter organizations to support organizations' development. Knowledge that is created by
data analytics and the capacity to operationalize that knowledge through digital transformation can
produce potential sustainable competitive advantages.The core of the volume is connecting data
analytics and artificial intelligence, risk management and digitalization to create strategic
intelligence as the capacity of adaptation that organizations need to compete and to succeed.
Strategic intelligence is a symbiotic work of artificial intelligence, business intelligence and
competitive intelligence. Strategic risk is represented by the probability of having variations in the
performance results of the organizations that can limit their capacity to maintain sustainable
competitive advantages. There is an emphasis in the book about the conversion of models that
support data analytics into actions to mitigate strategic risk based on digital transformation.This
book reviews the steps that organizations have taken in using technology that connects the data
analytics modeling process and digital operations, such as the shift from the use of statistical
learning and machine learning for data analytics to the improvement and use of new technologies.
The digitalization process is a potential opportunity for organizations however the results are not
necessarily good for everyone. Hence, organizations implement strategic risk control in cloud




computing, blockchain, artificial intelligence and create digital networks that are connected
internally and externally to deal with internal and external customers, with suppliers and buyers,
and with competitors and substitutes. The new risks appear once new knowledge emerges and is in
use, but at the same time the new knowledge supports the initiatives to deal with risks arising from
novel ways of competing and collaborating.

swot analysis hershey company: Massive Open Online Courses and Higher Education Rebecca
Bennett, Mike Kent, 2017-04-21 Since the first MOOC was launched at the University of Manitoba in
2008, this new form of the massification of higher education has been a rollercoaster ride for the
university sector. The New York Times famously declared 2012 to be the year of the MOOC.
However, by 2014, the number of academic leaders who believed the model was unsustainable
doubled to more than 50%. While the MOOC hype has somewhat subsided, the attitudes and
anxieties of this peak time can still be seen influencing universities and their administrations. This is
the first volume that addresses Massive Open Online Courses from a post-MOOC perspective. We
move beyond the initial hype and revolutionary promises of the peak-MOOC period and take a sober
look at what endures in an area that is still rapidly growing, albeit without the headlines. This book
explores the future of the MOOC in higher education by examining what went right, what went
wrong and where to next for the massification of higher education and online learning and teaching.
The chapters in this collection address these questions from a wide variety of different backgrounds,
methodologies and regional perspectives. They explore learner experiences, the move towards
course for credit, innovative design, transformations and implications of the MOOC in turn. This
book is valuable reading for students and academics interested in education, eLearning,
globalisation and information services.

swot analysis hershey company: Utilizing Consumer Psychology in Business Strategy
Dalgic, Tevfik, Unal, Sevtap, 2018-04-13 Consumer behavior is becoming increasingly complex in the
current global market. A broader understanding of the psychologically driven motivation of
consumers and characteristics of the consumer decision-making process is vital for effective
customer engagement. Utilizing Consumer Psychology in Business Strategy provides emerging
research on consumer behavior and decision-making processes through the lens of business
advancement and innovation. While highlighting topics such as brand personality, consumer
perception, and marketing strategy, this publication explores various types of consumer behavior
and methods to maximize benefits and efficiency. This book is an important resource for business
administrators, managers, practitioners, academics, and students seeking emerging research on the
consumer markets.
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