tap root cause analysis

tap root cause analysis is a systematic method used to identify the underlying reasons behind
problems or failures within processes, systems, or organizations. This analytical approach goes
beyond addressing superficial symptoms to uncover the fundamental causes that contribute to
recurring issues. Understanding tap root cause analysis is essential for businesses aiming to enhance
operational efficiency, improve product quality, and prevent future errors. This article explores the
definition, principles, methodologies, and practical applications of tap root cause analysis, providing a
comprehensive guide to effectively implement this technique. Additionally, it discusses common tools
used in the analysis process and highlights best practices for successful problem resolution. The
following sections will delve into the key components and benefits of tap root cause analysis and how

it supports continuous improvement initiatives.
¢ Understanding Tap Root Cause Analysis
¢ Key Principles of Tap Root Cause Analysis
e Common Methodologies and Tools
¢ Steps to Conduct Tap Root Cause Analysis

¢ Applications and Benefits

» Best Practices for Effective Implementation



Understanding Tap Root Cause Analysis

Tap root cause analysis is a problem-solving technique aimed at identifying the primary cause of a
defect, failure, or problem. Unlike approaches that focus solely on symptoms, this analysis seeks to
trace the issue back to its origin. The term “tap root” metaphorically represents the main root of a
tree, which sustains the entire structure, just as the root cause sustains the problem within a system.
By addressing these root causes, organizations can prevent recurrence and improve overall reliability
and performance. This approach is widely used in various industries, including manufacturing,

healthcare, engineering, and quality management.

The Importance of Root Cause ldentification

Identifying the root cause is critical because superficial fixes often lead to repeated failures and wasted
resources. Tap root cause analysis helps organizations focus their efforts on the most impactful
interventions. This not only resolves the immediate issue but also contributes to long-term
improvements. By understanding the source of problems, businesses can allocate resources more

efficiently, reduce downtime, and enhance customer satisfaction.

Key Principles of Tap Root Cause Analysis

Several foundational principles guide the tap root cause analysis process. These principles ensure a

thorough and unbiased investigation, helping to uncover the true causes behind complex problems.

Systematic Investigation

The process relies on a structured and logical approach to dissect the problem. This involves gathering
relevant data, analyzing evidence, and tracing events backward to discover the initial trigger. A

systematic investigation prevents assumptions and guessing, leading to more accurate conclusions.



Focus on Cause, Not Symptoms

Focusing on symptoms often results in temporary fixes. Tap root cause analysis emphasizes
understanding the cause-effect relationship and digging deeper until the fundamental cause is

identified. This principle distinguishes root cause analysis from other problem-solving methods.

Collaboration and Objectivity

Effective tap root cause analysis involves multiple stakeholders and experts to provide diverse
perspectives. Maintaining objectivity and avoiding blame are essential to foster open communication

and accurate findings.

Common Methodologies and Tools

Various methodologies and tools support tap root cause analysis, allowing teams to systematically
explore and document causes. These tools facilitate organized thinking and comprehensive evaluation

of complex systems.

Fishbone Diagram (Ishikawa)

The fishbone diagram is a visual tool that helps categorize potential causes of a problem into major
categories such as People, Process, Equipment, Materials, Environment, and Management. This
method promotes a broad view of possible factors contributing to the issue and aids in organizing

thoughts during brainstorming sessions.

5 Whys Analysis

The 5 Whys technique involves repeatedly asking “why” to peel back layers of symptoms and reach

the root cause. This simple yet powerful tool encourages deeper inquiry and prevents premature



conclusions.

Fault Tree Analysis

Fault tree analysis is a top-down, deductive approach that maps out cause-and-effect relationships
using logic gates. It is particularly useful for complex systems where multiple causes interact to

produce an undesired event.

Cause and Effect Matrix

This matrix helps prioritize causes based on their impact on the problem and the likelihood of

occurrence. It assists in focusing efforts on the most critical root causes for effective resolution.

Steps to Conduct Tap Root Cause Analysis

Conducting a tap root cause analysis involves a series of well-defined steps designed to ensure

thorough investigation and actionable results.

1. Define the Problem: Clearly articulate the issue, including its scope, impact, and context.

2. Collect Data: Gather all relevant information such as process data, incident reports, and

eyewitness accounts.

3. ldentify Possible Causes: Use tools like fishbone diagrams and brainstorming to list all potential

causes.

4. Analyze Causes: Apply techniques like the 5 Whys to drill down to the root cause(s).



5. Develop Corrective Actions: Propose targeted solutions that address the root causes identified.

6. Implement Solutions: Put corrective measures into practice, ensuring proper communication and

training.

7. Monitor Results: Track the effectiveness of the interventions to confirm that the problem is

resolved.

Applications and Benefits

Tap root cause analysis is versatile and applicable across many sectors, providing significant benefits

in problem resolution and continuous improvement.

Industry Applications

This analysis method is widely employed in:

Manufacturing: To investigate production defects, equipment failures, and process inefficiencies.

Healthcare: For analyzing medical errors, patient safety incidents, and improving care quality.

Information Technology: To diagnose software bugs, system outages, and security breaches.

Construction: To examine safety incidents, project delays, and quality issues.



Major Benefits

Organizations leverage tap root cause analysis to:

Reduce operational costs by preventing recurring problems.

Enhance product and service quality through targeted improvements.

¢ Improve compliance with industry standards and regulations.

Foster a culture of continuous improvement and learning.

Increase customer satisfaction by delivering reliable outcomes.

Best Practices for Effective Implementation

To maximize the impact of tap root cause analysis, adherence to best practices is essential. These

practices ensure accuracy, foster collaboration, and drive sustainable improvements.

Engage Cross-Functional Teams

Involving representatives from different departments provides diverse insights and promotes shared
ownership of solutions. This multidisciplinary approach helps identify causes that may be overlooked

otherwise.

Maintain Clear Documentation

Accurate and detailed records of the analysis process, findings, and corrective actions support



transparency and facilitate future reviews. Documentation also aids in training and knowledge transfer.

Focus on Process, Not People

Addressing systemic issues rather than blaming individuals encourages a positive problem-solving

environment. This approach supports open communication and continuous improvement.

Review and Follow Up

Regularly reviewing the effectiveness of implemented solutions and updating procedures as needed
ensures that improvements are sustained over time. Follow-up activities help detect any new or

residual issues promptly.

Frequently Asked Questions

What is Tap Root Cause Analysis?

Tap Root Cause Analysis is a systematic process used to identify the underlying causes of problems
or incidents to prevent their recurrence, often utilizing a structured approach and tools like root cause

tree diagrams.

How does Tap Root Cause Analysis differ from other root cause

analysis methods?

Tap Root Cause Analysis distinguishes itself by using a detailed root cause tree and a step-by-step
approach to pinpoint not only the immediate causes but also the underlying system issues, enabling

more effective corrective actions.



What are the main steps involved in Tap Root Cause Analysis?

The main steps include data collection, event mapping, root cause identification using the root cause

tree, developing corrective actions, and implementing and tracking those actions.

What industries commonly use Tap Root Cause Analysis?

Industries such as oil and gas, manufacturing, healthcare, aviation, and construction commonly use

Tap Root Cause Analysis to investigate incidents and improve safety and quality.

Can Tap Root Cause Analysis be used for non-safety related
problems?

Yes, Tap Root Cause Analysis can be applied to any problem or incident, including quality issues,

operational failures, or process inefficiencies, not just safety incidents.

What tools are typically used in Tap Root Cause Analysis?

Typical tools include the root cause tree diagrams, event mapping techniques, data collection forms,

and software designed to facilitate the analysis process.

How does Tap Root Cause Analysis help improve organizational
processes?

By identifying and addressing the fundamental causes of issues, Tap Root Cause Analysis helps
organizations implement effective corrective actions, leading to improved processes, reduced errors,

and enhanced safety and quality.

Is training required to effectively perform Tap Root Cause Analysis?

Yes, proper training is recommended as Tap Root Cause Analysis involves specialized techniques and

tools that require understanding to apply effectively and accurately.



What are common challenges faced during Tap Root Cause Analysis?

Common challenges include incomplete or inaccurate data collection, resistance to acknowledging root

causes, lack of training, and failure to implement corrective actions effectively.

Additional Resources

1. TapRooT® Root Cause Analysis: Changing the Way the World Solves Problems

This book introduces the TapRooT® methodology, a systematic approach to root cause analysis
designed to find and fix the underlying causes of problems. It provides detailed guidance on using the
TapRooT® Root Cause Tree® and SnapCharT® techniques. Readers will learn how to improve

problem-solving skills and prevent recurring issues in various industries.

2. TapRooT® Root Cause Analysis for Audits and Proactive Performance Improvement

Focused on proactive applications, this book explains how TapRooT® can be used during audits and
inspections to identify potential issues before they become problems. It offers practical advice on
integrating root cause analysis into ongoing performance improvement initiatives. The book is ideal for

auditors, quality professionals, and safety managers.

3. TapRooT® Root Cause Analysis Team Leader Guide

Designed for team leaders, this guide provides tools and techniques for effectively facilitating root
cause analysis investigations using TapRooT®. It covers team dynamics, investigation planning, and
report writing. The book helps leaders drive thorough and unbiased problem-solving sessions to

achieve lasting corrective actions.

4. Root Cause Analysis: TapRooT® Techniques for Investigating and Fixing Problems

This comprehensive resource dives deep into TapRooT® tools and techniques, explaining their
application in a variety of problem-solving scenarios. It includes case studies and examples that
illustrate how to conduct effective investigations. Readers will gain confidence in identifying root

causes and implementing solutions.



5. Effective Root Cause Analysis for Lean Six Sigma: Using TapRooT® to Improve Processes
Combining Lean Six Sigma principles with TapRooT® methodology, this book offers a unique
approach to process improvement. It details how to use root cause analysis to eliminate waste and
enhance quality. The integration of these methods helps organizations achieve better operational

efficiency.

6. TapRooT® Root Cause Analysis Software User Manual

This manual guides users through the features and functions of the TapRooT® software, a digital tool
that facilitates root cause analysis investigations. It explains how to create SnapCharTs®, analyze root
causes, and generate reports. The book is essential for practitioners who want to leverage technology

to streamline their investigations.

7. Applying TapRooT® Root Cause Analysis in Healthcare: Improving Patient Safety

Focused on the healthcare industry, this book shows how TapRooT® can be used to investigate
medical errors and adverse events. It emphasizes patient safety and quality improvement through
systematic problem-solving. Healthcare professionals will find strategies to reduce risks and enhance

care delivery.

8. TapRooT® Root Cause Analysis for Environmental and Safety Incidents
This title addresses the use of TapRooT® in investigating environmental and safety incidents. It covers
regulatory compliance, incident reporting, and root cause identification. Environmental and safety

managers will benefit from practical guidance to prevent future incidents and improve workplace safety.

9. Mastering TapRooT® Root Cause Analysis: Advanced Techniques and Case Studies
Aimed at experienced practitioners, this book explores advanced TapRooT® techniques and complex
case studies. It provides insights into handling challenging investigations and refining analytical skills.

Readers will enhance their ability to solve difficult problems and lead continuous improvement efforts.
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tap root cause analysis: Lees' Loss Prevention in the Process Industries Frank Lees,
2005-01-10 Over the last three decades the process industries have grown very rapidly, with
corresponding increases in the quantities of hazardous materials in process, storage or transport.
Plants have become larger and are often situated in or close to densely populated areas. Increased
hazard of loss of life or property is continually highlighted with incidents such as Flixborough,
Bhopal, Chernobyl, Three Mile Island, the Phillips 66 incident, and Piper Alpha to name but a few.
The field of Loss Prevention is, and continues to, be of supreme importance to countless companies,
municipalities and governments around the world, because of the trend for processing plants to
become larger and often be situated in or close to densely populated areas, thus increasing the
hazard of loss of life or property. This book is a detailed guidebook to defending against these, and
many other, hazards. It could without exaggeration be referred to as the bible for the process
industries. This is THE standard reference work for chemical and process engineering safety
professionals. For years, it has been the most complete collection of information on the theory,
practice, design elements, equipment, regulations and laws covering the field of process safety. An
entire library of alternative books (and cross-referencing systems) would be needed to replace or
improve upon it, but everything of importance to safety professionals, engineers and managers can
be found in this all-encompassing reference instead. Frank Lees' world renowned work has been
fully revised and expanded by a team of leading chemical and process engineers working under the
guidance of one of the world's chief experts in this field. Sam Mannan is professor of chemical
engineering at Texas A&M University, and heads the Mary Kay O'Connor Process Safety Center at
Texas A&M. He received his MS and Ph.D. in chemical engineering from the University of
Oklahoma, and joined the chemical engineering department at Texas A&M University as a professor
in 1997. He has over 20 years of experience as an engineer, working both in industry and academia.
New detail is added to chapters on fire safety, engineering, explosion hazards, analysis and
suppression, and new appendices feature more recent disasters. The many thousands of references
have been updated along with standards and codes of practice issued by authorities in the US,
UK/Europe and internationally. In addition to all this, more regulatory relevance and case studies
have been included in this edition. Written in a clear and concise style, Loss Prevention in the
Process Industries covers traditional areas of personal safety as well as the more technological
aspects and thus provides balanced and in-depth coverage of the whole field of safety and loss
prevention. * A must-have standard reference for chemical and process engineering safety
professionals * The most complete collection of information on the theory, practice, design elements,
equipment and laws that pertain to process safety * Only single work to provide everything;
principles, practice, codes, standards, data and references needed by those practicing in the field

tap root cause analysis: Risk Management Treatise for Engineering Practitioners Chike
F Oduoza, 2019-04-23 This book Risk Management Treatise for Engineering Practitioners has been
published by academic researchers and experts on risk management concepts mainly in the
construction engineering sector. It addresses basic theories and principles of risk management
backed up, in most cases, with case studies. The contributions for this book came from authors in
Europe, the Far East and Africa, and it is hoped that the contents of this book will be useful to
anyone interested in understanding the principles and applications of risk management, especially
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within the construction engineering sector. Researchers and postgraduate students in science and
engineering disciplines, especially those interested in project management, will find this book useful.

tap root cause analysis: A Guide to Assessing Needs Ryan Watkins, Maurya West Meiers,
Yusra Visser, 2012-01-06 Making informed decisions is the essential beginning to any successful
development project. Before the project even begins, you can use needs assessment approaches to
guide your decisions. This book is filled with practical strategies that can help you define the desired
results and select the most appropriate activities for achieving them.

tap root cause analysis: Performance Management for the Oil, Gas, and Process Industries
Robert Bruce Hey, 2017-04-06 Performance Management for the Oil, Gas, and Process Industries: A
Systems Approach is a practical guide on the business cycle and techniques to undertake step,
episodic, and breakthrough improvement in performance to optimize operating costs. Like many
industries, the oil, gas, and process industries are coming under increasing pressure to cut costs due
to ongoing construction of larger, more integrated units, as well as the application of increasingly
stringent environmental policies. Focusing on the 'value adder' or 'revenue generator' core system
and the company direction statement, this book describes a systems approach which assures
significant sustainable improvements in the business and operational performance specific to the oil,
gas, and process industries. The book will enable the reader to: utilize best practice principles of
good governance for long term performance enhancement; identify the most significant performance
indicators for overall business improvement; apply strategies to ensure that targets are met in
agreed upon time frames. - Describes a systems approach which assures significant sustainable
improvements in the business and operational performance specific to the oil, gas, and process
industries - Helps readers set appropriate and realistic short-term/ long-term targets with a pre-built
facility health checker - Elucidates the relationship between PSM, OHS, and Asset Integrity with an
increased emphasis on behavior-based safety - Discusses specific oil and gas industry issues and
examples such as refinery and gas plant performance initiatives and hydrocarbon accounting

tap root cause analysis: 7 Fundamentals of an Operationally Excellent Management
System Chitram Lutchman, Douglas Evans, Waddah Shihab Ghanem Al Hashemi, Rohanie Maharaj,
2015-01-22 Developing and maintaining a disciplined management system provides any organization
with a blueprint for exceptional performance and success. Indeed, for larger multinational
corporations, a management system is a critical component for sustainable growth and performance
management. In this book, the authors discuss a series of fundamentals for cr

tap root cause analysis: Operator's Guide to General Purpose Steam Turbines Robert X.
Perez, David W. Lawhon, 2016-08-11 When installed and operated properly, general purpose steam
turbines are reliable and tend to be forgotten, i.e., out of sound and out of mind. But, they can be
sleeping giants that can result in major headaches if ignored. Three real steam turbine undesirable
consequences that immediately come to mind are: Injury and secondary damage due to an overspeed
failure. An overspeed failure on a big steam or gas turbine is one of the most frightening of
industrial accidents. The high cost of an extensive overhaul due to an undetected component failure.
A major steam turbine repair can cost ten or more times that of a garden variety centrifugal pump
repair. Costly production loses due an extended outage if the driven pump or compressor train is
unspared. The value of lost production can quickly exceed repair costs. A major goal of this book is
to provide readers with detailed operating procedure aimed at reducing these risks to minimal
levels. Start-ups are complicated by the fact that operators must deal with numerous start-up
scenarios, such as: Commissioning a newly installed steam turbine Starting ups after a major steam
turbine repair Starting up a proven steam turbine after an outage Overspeed trip testing It is not
enough to simply have a set of procedures in the control room for reference. To be effective,
operating procedures must be clearly written down, taught, and practiced—until they become habit.

tap root cause analysis: The Diamond Advantage Dr. Heather Simone, 2019-08-06 The
Diamond Advantage shows readers how clarity can lead to next level success. Is it possible to have a
successful career and nurture healthy relationships? In The Diamond Advantage, award-winning
corporate executive Dr. Heather Simone guides female leaders through a powerful journey to their



next-level success. Through compelling personal stories, leadership research, and insightful
exercises, Dr. Simone outlines a customized strategy that redefines success with purpose, integrity,
and significance. Using her signature PRISM model, she teaches professional women how to find
time for themselves and their most treasured relationships with comprising quality of work, how to
be the owner of their own success, how to integrate professional and personal aims, and more. The
Diamond Advantage details a customized strategic plan that helps the professional woman redefine
her goals to better align with her personal and professional core values—in essence, showing
professional women how to have it all.

tap root cause analysis: Operator’S Guide to Centrifugal Pumps Robert X. Perez,
2008-09-22 We work in an industry where economic success is heavily dependent on the collective
performance of our processing equipment and their operators. Without highly trained and confident
operators we can never hope to realize the full potential of our complex processes. Formal and
informal training must be provided regularly if continuous process and reliability gains are to be
expected. There are no shortcuts to operational excellence. One training topic essential to every
operators education is that of centrifugal pumping technology. The ever-present centrifugal pump is
one of the workhorses of the process world, tirelessly moving fluids, ranging from the innocuous to
the toxic and flammable, from one stage of the process to the next. We would be hard pressed to find
a processing unit inside our complexes without a few of these in service. Their shear numbers and
variety can make their mastery a challenge. This book was specifically written for process operators
who regularly deal with centrifugal pumps, addressing principally those variables and factors under
their control, while limiting design theory and mathematics to a minimum. The following topics and
content are covered: 1. Importance of equipment reliability and what role operators play in this
mission. 2. Centrifugal pump operating characteristics 3. Mechanical seals and their related seal
flush plans 4. What operators should know about electric motors 5. Lubrication basics 6.
Troubleshooting basics 7. How to start a pump reliability program By the end of the book, the reader
should possess a clear understanding of how to operate and monitor their pumps. Three handy
references are also contained in the book to answer questions as they arise in the field: 1) Operators
Guide to API Flush Plans, 2) Illustrated Glossary of Centrifugal Pump Terms, 3) Glossary of Electric
Motor Terms, and 4) Useful Centrifugal Pump Formulas. This book can be used as a self-paced,
self-taught short course or as a companion to a live prepared short course for both inexperienced
and seasoned operators. It can also serve as a handy field guide after completion of the course. The
ultimate mission of this book is to provide the latest generation of operators a body of knowledge
that is relevant, complete, and practical in an industrial setting for years to come.

tap root cause analysis: The PROACT® Root Cause Analysis Kenneth C. Latino, Mark A.
Latino, Robert J. Latino, 2020-09-10 Root Cause Analysis, or RCA, What is it? Everyone uses the
term, but everyone does it differently. How can we have any uniformity in our approach, much less
accurately compare our results, if we're applying different definitions? At a high level, we will
explain the difference between RCA and Shallow Cause Analysis, because that is the difference
between allowing a failure to recur or dramatically reducing the risk of recurrence. In this book, we
will get down to basics about RCA, the fundamentals of blocking and tackling, and explain the
common steps of any investigative occupation. Common investigation steps include: Preserving
evidence (data)/not allowing hearsay to fly as fact Organizing an appropriate team/minimizing
potential bias Analyzing the events/reconstructing the incident based on actual evidence
Communicating findings and recommendations/ensuring effective recommendations are actually
developed and implemented Tracking bottom-line results/ensuring that identified, meaningful
metrics were attained We explore, Why don’t things always go as planned? When our actual plans
deviate from our intended plans, we usually experience some type of undesirable or unintended
outcome. We analyze the anatomy of a failure (undesirable outcome) and provide a step-by-step
guide to conducting a comprehensive RCA based on our 3+ decades of applying RCA as we have
successfully practiced it in the field. This book is written as a how-to guide to effectively apply the
PROACT® RCA methodology to any undesirable outcome, is directed at practitioners who have to do



the real work, focuses on the core elements of any investigation, and provides a field-proven case as
a model for effective application. This book is for anyone charged with having a thorough
understanding of why something went wrong, such as those in EH&S, maintenance, reliability,
quality, engineering, and operations to name just a few.

tap root cause analysis: Root Cause Analysis Mark A. Latino, Robert ]. Latino, Kenneth C.
Latino, 2019-07-12 This book comprehensively outlines what a holistic and effective Root Cause
Analysis (RCA) system looks like. From the designing of the support infrastructure to the measuring
of effectiveness on the bottom-line, this book provides the blueprint for making it happen. While
traditionally RCA is viewed as a reactive tool, the authors will show how it can be applied proactively
to prevent failures from occurring in the first place. RCA is a key element of any successful
Reliability Engineering initiative. Such initiatives are comprised of equipment, process and human
reliability foundations. Human reliability is critical to the success of a true RCA approach. This book
explores the anatomy of a failure (undesirable outcome) as well as a potential failure (high risks).
Virtually all failures are triggered by errors of omission or commission by human beings. The
methodologies described in this book are applicable to any industry because the focus is on the
human being's ability to think through why things go wrong, not on the industry or the nature of the
failure. This book correlates reliability to safety as well as human performance improvement efforts.
The author has provided a healthy balance between theory and practical application, wrapping up
with case studies demonstrating bottom-line results. Features Outlines in detail every aspect of an
effective RCA ‘system’ Displays appreciation for the role of understanding the physics of a failure as
well as the human and system’s contribution Demonstrates the role of RCA in a comprehensive Asset
Performance Management (APM) system Explores the correlation between Reliability Engineering
and safety Integrates the concepts of Human Performance Improvement, Learning Teams, and
Human Error Reduction approaches into RCA

tap root cause analysis: Root Cause Analysis Robert J. Latino, Mark A. Latino, Kenneth Latino,
Kenneth C. Latino, 2006-05-05 There is no easy answer to the question, What is RCA? Some will give
a general idea of what Root Cause Analysis (RCA) is designed to accomplish, while others will
advocate a specific approach. In this third edition of the best-selling Root Cause Analysis: Improving
Performance for Bottom-Line Results, acclaimed experts Robert and Ke

tap root cause analysis: Professional Safety , 2004

tap root cause analysis: School Leader's Guide to Root Cause Analysis Paul Preuss, 2013-09-27
Don’t jump from problem to solution without first investigating root causes. This book helps you
more accurately focus on school improvement issues, so you can avoid wasting precious time and
resources. It is clearly written, contains lots of real examples, and is presented in a style and format
designed for the non-expert. It will help you make decisions which will improve learning for all
students.

tap root cause analysis: 24/7 Safety DNA BALASUNDRA K RAJOO, 2019-11-08 In this book,
Balasundra K. Rajoo addresses one of the toughest challenges in businesses: how to operate safely
integrating safety culture leadership development with outstanding execution. This is facilitated by
technology to navigate the road map for success towards the 4.0 Industrial Revolution. It is critical
to design, nurture and activate such 24/7 Safety DNA which is a deep, and a strong culture of safety
leadership. Why? The cost of failure is too high. The book spreads the message that true and real
safety leadership culture change requires continuous education, coaching, and leadership guidance
from top management, a focus on people’s behaviour and what we reward and tolerate in
organisations. To stay safe, you need to learn and grow to design, nurture, and activate safety
culture traits. Clear, practical and straightforward, this book is a tool that will help to expedite you
from a good to an exceptional safety cultured leader.

tap root cause analysis: Columbia Accident Investigation Board Report United States.
Columbia Accident Investigation Board, 2003

tap root cause analysis: Turning on Your PROFITS Tap: The 7 Secrets to Generating Revenue
in your Business Steve Jones, 2018-07-05 Is your profits tap dry? Why is it some businesses are



magnets to their clients whilst other businesses struggle? Do your potential clients call you or is it
the other way round? There are seven key factors that separate those perpetually chasing business,
and those whose business, money and success chases them. In this book, Steve Jones, an expert in
the field, outlines these seven factors and teaches the 'supermarket' approach of how to become a
client magnet. Ten phone calls, ten appointments, ten sales - and they'll be calling you. Learn the
secret strategies to becoming so strong in a sales meeting that you have to lose the business, not
win it; learn how to make your business more relevant than ever to today's markets; and learn how
to define a clear vision that sets you apart. Turning on Your Profits Tap is an essential text for any
existing or budding entrepreneur, brave business-owner, thinker, or creative looking to transform
their business growth.

tap root cause analysis: Department of Transportation and Related Agencies Appropriations
for 1995: Department of Transportation United States. Congress. House. Committee on
Appropriations. Subcommittee on Department of Transportation and Related Agencies
Appropriations, 1994
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