TARLETON STATE BUSINESS SERVICES

TARLETON STATE BUSINESS SERVICES PLAY A CRUCIAL ROLE IN SUPPORTING THE ADMINISTRATIVE AND OPERATIONAL FUNCTIONS
OF TARLETON STATE UNIVERSITY. THESE SERVICES ARE DESIGNED TO FACILITATE EFFICIENT BUSINESS PROCESSES, STREAMLINE
FINANCIAL MANAGEMENT, AND ENHANCE OVERALL INSTITUTIONAL EFFECTIVENESS. FROM PROCUREMENT AND ACCOUNTING TO
PAYROLL AND VENDOR RELATIONS, TARLETON STATE BUSINESS SERVICES PROVIDE COMPREHENSIVE SUPPORT TAILORED TO
MEET THE NEEDS OF THE UNIVERSITY COMMUNITY. THIS ARTICLE EXPLORES THE VARIOUS FACETS OF T ARLETON STATE
BusinEss SERVICES, HIGHLIGHTING THEIR KEY FUNCTIONS, DEPARTMENTAL STRUCTURE, AND THE BENEFITS THEY OFFER TO
FACULTY, STAFF, AND STUDENTS. FURTHERMORE, IT COVERS THE PROCESSES INVOLVED IN MANAGING UNIVERSITY FINANCES AND
THE RESOURCES AV AILABLE FOR ENSURING COMPLIANCE AND TRANSPARENCY. THE FOLLOWING SECTIONS WILL PROVIDE AN IN-
DEPTH LOOK INTO EACH MAJOR ASPECT OF T ARLETON STATE BUSINESS SERVICES.

e OVERVIEW OF TARLETON STATE BUSINESS SERVICES
e CoRE FUNCTIONS AND RESPONSIBILITIES

e FINANCIAL MANAGEMENT AND ACCOUNTING

e PROCUREMENT AND VENDOR MANAGEMENT

e PAYROLL AND EMPLOYEE SERVICES

o COMPLIANCE, REPORTING, AND TRANSPARENCY

® RESOURCES AND SUPPORT FOR UNIVERSITY STAKEHOLDERS

OVERVIEW OF T ARLETON STATE BUSINESS SERVICES

TARLETON STATE BUSINESS SERVICES IS A CENTRALIZED DEPARTMENT THAT MANAGES THE UNIVERSITY’S FINANCIAL AND
BUSINESS OPERATIONS. |T ENSURES THAT ALL MONETARY TRANSACTIONS AND BUSINESS PROCESSES ADHERE TO REGULATORY
STANDARDS AND UNIVERSITY POLICIES. BY PROVIDING EXPERT GUIDANCE AND SUPPORT, THE DEPARTMENT HELPS MAINTAIN THE
FISCAL HEALTH OF THE INSTITUTION. THIS OFFICE SERVES AS A BRIDGE BETWEEN ACADEMIC UNITS, ADMINISTRATIVE
DEPARTMENTS, AND EXTERNAL VENDORS, FACILITATING SMOOTH BUSINESS INTERACTIONS ACROSS CAMPUS.

CoRrRE FUNCTIONS AND RESPONSIBILITIES

THE CORE FUNCTIONS OF T ARLETON STATE BUSINESS SERVICES ENCOMPASS A BROAD RANGE OF ACTIVITIES ESSENTIAL TO THE
UNIVERSITY’S OPERATIONAL SUCCESS. THESE RESPONSIBILITIES INCLUDE BUDGETING, FINANCIAL REPORTING, PROCUREMENT,
PAYROLL ADMINISTRATION, AND COMPLIANCE OVERSIGHT. THE TEAM IS DEDICATED TO DELIVERING EXCEPTIONAL SERVICE TO
INTERNAL CLIENTS WHILE ENSURING THAT ALL BUSINESS ACTIVITIES ALIGN WITH STATE AND FEDERAL REGULATIONS.

BUDGETING AND FINANCIAL PLANNING

ONE OF THE PRIMARY FUNCTIONS IS ASSISTING DEPARTMENTS WITH BUDGET CREATION AND MANAGEMENT. T ARLETON STATE
BUSINESS SERVICES PROVIDES TOOLS AND EXPERTISE TO HELP UNITS PLAN EXPENDITURES EFFECTIVELY, ENSURING ALIGNMENT
WITH STRATEGIC GOALS AND AVAILABLE RESOURCES.



FINANCIAL REPORTING AND AUDITING

THE DEPARTMENT PREPARES ACCURATE FINANCIAL REPORTS, WHICH ARE CRITICAL FOR TRANSPARENCY AND ACCOUNTABILITY.
REGULAR AUDITS ARE CONDUCTED TO VERIFY COMPLIANCE AND IDENTIFY AREAS FOR IMPROVEMENT, REINFORCING THE
UNIVERSITY’S COMMITMENT TO FISCAL RESPONSIBILITY.

FINANCIAL MANAGEMENT AND ACCOUNTING

FINANCIAL MANAGEMENT AT TARLETON STATE ENCOMPASSES THE PROCESSES OF RECORDING, ANALYZING, AND CONTROLLING
FINANCIAL TRANSACTIONS. THE ACCOUNTING TEAM IS RESPONSIBLE FOR MAINTAINING ACCURATE LEDGERS AND ENSURING TIMELY
PROCESSING OF INVOICES AND PAYMENTS. THIS FUNCTION IS VITAL TO SAFEGUARDING THE UNIVERSITY’S ASSETS AND
SUPPORTING ITS OPERATIONAL NEEDS.

ACCOUNTS PAYABLE AND RECEIVABLE

THE ACCOUNTS PAYABLE SECTION MANAGES PAYMENTS TO VENDORS, ENSURING THAT ALL PURCHASES ARE AUTHORIZED AND
DOCUMENTED. CONVERSELY, ACCOUNTS RECEIVABLE HANDLES INCOMING FUNDS, INCLUDING TUITION PAYMENTS AND GRANTS,
MAINTAINING ACCURATE RECORDS OF UNIVERSITY INCOME.

GENERAL LEDGER AND RECONCILIATION

MAINTAINING THE GENERAL LEDGER INVOLVES RECORDING ALL FINANCIAL TRANSACTIONS SYSTEMATICALLY. RECONCILIATION
PROCESSES ENSURE THAT RECORDS ARE CONSISTENT AND DISCREPANCIES ARE RESOLVED PROMPTLY, WHICH IS ESSENTIAL FOR
ACCURATE FINANCIAL STATEMENTS.

PROCUREMENT AND VENDOR MANAGEMENT

PROCUREMENT IS A KEY AREA WITHIN T ARLETON STATE BUSINESS SERVICES, RESPONSIBLE FOR ACQUIRING GOODS AND
SERVICES NEEDED BY THE UNIVERSITY. THIS PROCESS INVOLVES VENDOR SELECTION, CONTRACT NEGOTIATION, AND PURCHASE
ORDER MANAGEMENT, ALL CONDUCTED UNDER STRICT COMPLIANCE REGULATIONS TO ENSURE FAIRNESS AND COST-EFFECTIVENESS.

VENDOR SELECTION AND CONTRACTING

THE DEPARTMENT EVALUATES POTENTIAL VENDORS BASED ON CRITERIA SUCH AS PRICE, QUALITY, AND RELIABILITY.
CONTRACTS ARE CAREFULLY DRAFTED AND REVIEWED TO PROTECT THE UNIVERSITY’S INTERESTS AND ENSURE CLEAR TERMS OF
ENGAGEMENT.

PURCHASE ORDERS AND PAYMENT PROCESSING

ONCE A VENDOR IS SELECTED, PURCHASE ORDERS ARE ISSUED TO FORMALIZE THE PROCUREMENT. THE BUSINESS SERVICES TEAM
TRACKS ORDER FULFILLMENT AND PROCESSES PAYMENTS PROMPTLY TO MAINTAIN POSITIVE VENDOR RELATIONSHIPS.

PAYROLL AND EMPLOYEE SERVICES

TARLETON STATE BUSINESS SERVICES ADMINISTERS PAYROLL FUNCTIONS, ENSURING THAT FACULTY AND STAFF ARE
COMPENSATED ACCURATELY AND ON TIME. THIS INCLUDES MANAGING TAX WITHHOLDINGS, BENEFITS DEDUCTIONS, AND
COMPLIANCE WITH LABOR LAWS. EFFICIENT PAYROLL MANAGEMENT SUPPORTS EMPLOYEE SATISFACTION AND INSTITUTIONAL



STABILITY.

PAYROLL PROCESSING

THE PAYROLL TEAM CALCULATES WAGES AND SALARIES, INCORPORATING OVERTIME, BONUSES, AND OTHER COMPENSATION
ELEMENTS. THEY ALSO HANDLE PERIODIC PAYROLL REPORTING AND RESOLVE DISCREPANCIES AS THEY ARISE.

EMPLOYEE BENEFITS AND DEDUCTIONS

IN ADDITION TO PAYROLL, THE DEPARTMENT MANAGES EMPLOYEE BENEFITS DEDUCTIONS SUCH AS HEALTH INSURANCE, RETIREMENT
PLANS, AND OTHER VOLUNTARY CONTRIBUTIONS, ENSURING ACCURACY AND COMPLIANCE WITH RELEVANT REGULATIONS.

COMPLIANCE, REPORTING, AND TRANSPARENCY

MAINTAINING COMPLIANCE WITH FEDERAL, STATE, AND UNIVERSITY POLICIES IS A FUNDAMENTAL ASPECT OF TARLETON STATE
BUSINESS SERVICES. THE DEPARTMENT IMPLEMENTS CONTROLS AND CONDUCTS AUDITS TO UPHOLD ETHICAL STANDARDS AND
FINANCIAL INTEGRITY. TRANSPARENT REPORTING PRACTICES FOSTER TRUST AMONG STAKEHOLDERS AND SUPPORT INFORMED
DECISION~-MAKING.

ReEGULATORY COMPLIANCE

BUSINESS SERVICES ENSURES ADHERENCE TO LAWS GOVERNING FINANCIAL TRANSACTIONS, PROCUREMENT, AND PAYROLL.
TRAINING AND POLICY UPDATES ARE REGULARLY PROVIDED TO STAFF AND DEPARTMENTS TO MAINTAIN COMPLIANCE.

FINANCIAL REPORTING AND TRANSPARENCY

DETAILED FINANCIAL REPORTS ARE MADE AVAILABLE TO UNIVERSITY LEADERSHIP AND GOVERNING BODIES. T HESE REPORTS
PROVIDE INSIGHT INTO BUDGET PERFORMANCE, EXPENDITURES, AND FISCAL HEALTH, PROMOTING ACCOUNTABILITY.

RESOURCES AND SUPPORT FOR UNIVERSITY STAKEHOLDERS

TARLETON STATE BUSINESS SERVICES OFFERS A VARIETY OF RESOURCES TO ASSIST FACULTY, STAFF, AND STUDENTS IN
NAVIGATING ADMINISTRATIVE PROCESSES. SUPPORT SERVICES INCLUDE TRAINING SESSIONS, ONLINE TOOLS, AND PERSONALIZED
ASSISTANCE DESIGNED TO SIMPLIFY COMPLEX PROCEDURES.

® \X/ORKSHOPS ON PROCUREMENT AND BUDGETING PROCEDURES
e ACCESS TO FINANCIAL MANAGEMENT SOFTWARE AND PORTALS

o DEDICATED HELPDESK FOR INQUIRIES AND ISSUE RESOLUTION

GUIDES AND MANUALS ON UNIVERSITY BUSINESS POLICIES

THESE RESOURCES EMPOWER UNIVERSITY STAKEHOLDERS TO MANAGE THEIR FINANCIAL RESPONSIBILITIES EFFECTIVELY,
CONTRIBUTING TO THE OVERALL SUCCESS OF TARLETON STATE UNIVERSITY’S MISSION.



FREQUENTLY AskeD QUESTIONS

\WHAT TYPES OF BUSINESS SERVICES DOES T ARLETON STATE UNIVERSITY OFFER?

TARLETON STATE UNIVERSITY OFFERS A VARIETY OF BUSINESS SERVICES INCLUDING PROCUREMENT, TRAVEL MANAGEMENT,
CONTRACT ADMINISTRATION, AND PAYMENT PROCESSING TO SUPPORT CAMPUS OPERATIONS.

How cAN | CONTACT TARLETON STATE BUSINESS SERVICES FOR VENDOR INQUIRIES?

YOU CAN CONTACT TARLETON STATE BUSINESS SERVICES VIA THEIR OFFICIAL WEBSITE CONTACT PAGE OR BY CALLING THEIR
MAIN OFFICE DURING BUSINESS HOURS. SPECIFIC CONTACT DETAILS ARE AVAILABLE ON THE UNIVERSITY'S PROCUREMENT OR
BUSINESS SERVICES WEBPAGE.

\WHAT IS THE PROCESS FOR SUBMITTING AN INVOICE TO TARLETON STATE BUSINESS
SERVICES?

INVOICES SHOULD BE SUBMITTED ACCORDING TO THE GUIDELINES PROVIDED BY T ARLETON STATE'S BUSINESS SERVICES,
TYPICALLY INCLUDING NECESSARY PURCHASE ORDER NUMBERS, DETAILED DESCRIPTIONS, AND PROPER FORMATTING AS OUTLINED
ON THEIR PAYMENT PROCESSING PAGE.

Does TARLETON STATE BUSINESS SERVICES SUPPORT SMALL BUSINESS AND MINORITY-
OWNED BUSINESS PARTICIPATION?

YES, TARLETON STATE UNIVERSITY ENCOURAGES PARTICIPATION FROM SMALL, MINORITY-OWNED, AND \WOMEN-OWNED
BUSINESSES AND PROVIDES RESOURCES TO ASSIST WITH THE PROCUREMENT PROCESS.

\W/HERE CAN | FIND TARLETON STATE UNIVERSITY'S PURCHASING POLICIES?

PURCHASING POLICIES ARE AVAILABLE ON THE T ARLETON STATE UNIVERSITY BUSINESS SERVICES OR PROCUREMENT SERVICES
WEBSITE, DETAILING PROCEDURES, COMPLIANCE REQUIREMENTS, AND AUTHORIZED PURCHASING METHODS.

How Does TARLETON STATE HANDLE TRAVEL REIMBURSEMENTS FOR BUSINESS TRIPS?

TARLETON STATE BUSINESS SERVICES PROCESSES TRAVEL REIMBURSEMENTS BY REQUIRING SUBMISSION OF TRAVEL EXPENSE
REPORTS, RECEIPTS, AND APPROVALS AS PER THE UNIVERSITY’S TRAVEL POLICY GUIDELINES.

CAN STUDENTS ACCESS TARLETON STATE BUSINESS SERVICES FOR CAMPUS-RELATED
BUSINESS NEEDS?

STUDENTS MAY ACCESS CERTAIN BUSINESS SERVICES, SUCH AS EVENT-RELATED PROCUREMENT OR PAYMENT PROCESSING,
THROUGH DESIGNATED UNIVERSITY DEPARTMENTS THAT COORDINATE WITH BUSINESS SERVICES.

\YWHAT PAYMENT METHODS DOES T ARLETON STATE BUSINESS SERVICES ACCEPT FOR
CAMPUS TRANSACTIONS?

TARLETON STATE BUSINESS SERVICES TYPICALLY ACCEPTS PAYMENTS VIA PURCHASE ORDERS, CREDIT CARDS, CHECKS, AND
ELECTRONIC FUNDS TRANSFER DEPENDING ON THE NATURE OF THE TRANSACTION.

How DOES T ARLETON STATE ENSURE COMPLIANCE IN ITS BUSINESS SERVICES



OPERATIONS?

TARLETON STATE BUSINESS SERVICES FOLLOWS STATE REGULATIONS, UNIVERSITY POLICIES, AND INTERNAL CONTROLS TO
MAINTAIN COMPLIANCE AND TRANSPARENCY IN ALL PROCUREMENT AND FINANCIAL ACTIVITIES.

\X/HERE CAN | FIND UPDATES OR NEWS RELATED TO T ARLETON STATE BUSINESS
SERVICES?

UPDATES AND NEWS ABOUT T ARLETON STATE BUSINESS SERVICES ARE POSTED ON THE UNIVERSITY’S OFFICIAL WEBSITE,
NEWSLETTERS, OR BUSINESS SERVICES PORTAL TO KEEP VENDORS AND CAMPUS DEPARTMENTS INFORMED.

ADDITIONAL RESOURCES

1. TARLETON STATE UNIVERSITY: A HUB FOR BUSINESS INNOVATION

THIS BOOK EXPLORES HOW T ARLETON STATE UNIVERSITY FOSTERS BUSINESS INNOVATION THROUGH ITS VARIOUS PROGRAMS
AND SERVICES. |T HIGHLIGHTS THE UNIVERSITY’S COMMITMENT TO SUPPORTING ENTREPRENEURS AND LOCAL BUSINESSES WITH
RESOURCES SUCH AS CONSULTING, WORKSHOPS, AND NETWORKING EVENTS. READERS GAIN INSIGHT INTO THE UNIVERSITY’S ROLE
IN DRIVING ECONOMIC GROW TH IN THE REGION.

2. BUSINESS SERVICES AT TARLETON STATE: A COMPREHENSIVE GUIDE

A DETAILED HANDBOOK FOR STUDENTS AND LOCAL ENTREPRENEURS, THIS BOOK OUTLINES THE BUSINESS SERVICES AVAILABLE AT
TARLETON STATE UNIVERSITY. IT COVERS EVERYTHING FROM SMALL BUSINESS DEVELOPMENT CENTERS TO CAREER SERVICES,
PROVIDING PRACTICAL TIPS ON HOW TO LEVERAGE THESE RESOURCES EFFECTIVELY. THE GUIDE IS AN ESSENTIAL TOOL FOR
ANYONE LOOKING TO START OR GROW A BUSINESS WITH UNIVERSITY SUPPORT.

3. ENTREPRENEURSHIP AND BUSINESS SUPPORT AT TARLETON STATE

FocusING oN ENTREPRENEURSHIP, THIS BOOK DELVES INTO THE PROGRAMS AND INITIATIVES DESIGNED TO NURTURE STARTUP
VENTURES AT TARLETON STATE. |T DISCUSSES MENTORSHIP OPPORTUNITIES, FUNDING OPTIONS, AND EDUCATIONAL
WORKSHOPS AIMED AT EMPOWERING ASPIRING BUSINESS OWNERS. THE BOOK ALSO FEATURES SUCCESS STORIES OF ALUMNI WHO
BENEFITED FROM THESE SERVICES.

4. [ EVERAGING TARLETON STATE BUSINESS SERVICES FOR CAREER SUCCESS

THIS TITLE EXAMINES HOW T ARLETON STATE’S BUSINESS SERVICES ASSIST STUDENTS AND GRADUATES IN LAUNCHING
SUCCESSFUL CAREERS. |T COVERS CAREER COUNSELING, INTERNSHIP PLACEMENTS, AND JOB FAIRS HOSTED BY THE UNIVERSITY.
THE BOOK EMPHASIZES THE IMPORTANCE OF THESE SERVICES IN BRIDGING THE GAP BETWEEN ACADEMIC LEARNING AND REAL-
\WORLD BUSINESS ENVIRONMENTS.

5. SMALL BUsINESS DEVELOPMENT AND TARLETON STATE UNIVERSITY

HIGHLIGHTING THE SMALL BusiNess DeveLoPMENT CENTER (SBDC) AT TARLETON STATE, THIS BOOK PROVIDES AN IN-DEPTH
LOOK AT HOW THE UNIVERSITY HELPS SMALL BUSINESSES THRIVE. | OPICS INCLUDE BUSINESS PLANNING, MARKET RESEARCH, AND
FINANCIAL MANAGEMENT SUPPORT OFFERED THROUGH THE SBDC. THE BOOK SERVES AS A RESOURCE FOR SMALL BUSINESS
OWNERS SEEKING EXPERT GUIDANCE.

6. COMMUNITY ENGAGEMENT AND BUSINESS PARTNERSHIPS AT TARLETON STATE

THIS BOOK EXPLORES THE COLLABORATIVE EFFORTS BETWEEN | ARLETON STATE UNIVERSITY AND LOCAL BUSINESSES TO
FOSTER COMMUNITY DEVELOPMENT. |T HIGHLIGHTS PARTNERSHIPS THAT PROVIDE STUDENTS WITH REAL-WORLD EXPERIENCE
WHILE BENEFITING LOCAL ENTERPRISES. READERS LEARN ABOUT OUTREACH PROGRAMS, JOINT VENTURES, AND COMMUNITY~-

FOCUSED BUSINESS INITIATIVES.

7. TECHNOLOGY AND INNOVATION SERVICES AT TARLETON STATE BUSINESS PROGRAMS

FOCUSING ON THE ROLE OF TECHNOLOGY IN BUSINESS EDUCATION, THIS BOOK DISCUSSES THE INNOVATIVE TOOLS AND SERVICES
AVAILABLE AT TARLETON STATE. |T COVERS TOPICS SUCH AS DIGITAL MARKETING SUPPORT, DATA ANALYTICS RESOURCES,
AND TECHNOLOGY TRANSFER PROGRAMS. THE BOOK ILLUSTRATES HOW THESE SERVICES PREPARE STUDENTS AND BUSINESSES
FOR THE DIGITAL ECONOMY.

8. FINANCIAL SERVICES AND SUPPORT FOR ENTREPRENEURS AT TARLETON STATE
THIS BOOK OUTLINES THE FINANCIAL RESOURCES AND ADVISORY SERVICES PROVIDED BY T ARLETON STATE TO HELP



ENTREPRENEURS SECURE FUNDING AND MANAGE FINANCES. |T INCLUDES INFORMATION ON GRANT PROGRAMS, LOAN ASSISTANCE,
AND BUDGETING WORKSHOPS. THE BOOK IS A VALUABLE GUIDE FOR BUSINESS OWNERS NAVIGATING FINANCIAL CHALLENGES.

Q. MARKETING AND BRANDING SERVICES AT TARLETON STATE UNIVERSITY

DETAILING THE MARKETING SUPPORT AVAILABLE THROUGH T ARLETON STATE’S BUSINESS SERVICES, THIS BOOK OFFERS
STRATEGIES FOR BUILDING STRONG BRANDS AND EFFECTIVE PROMOTIONAL CAMPAIGNS. | T DISCUSSES SERVICES SUCH AS MARKET
RESEARCH ASSISTANCE, ADVERTISING WORKSHOPS, AND SOCIAL MEDIA TRAINING. THE BOOK IS DESIGNED TO HELP STUDENTS AND
BUSINESS OWNERS ENHANCE THEIR MARKET PRESENCE.
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with an analysis of the role of management in African national development. As the authors make
clear, abundant resources will not of themselves usher in an African economic renaissance. Africa
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Tarleton State tops Army in 20T for second-ever win vs. FBS Tarleton State pulled off a 30-27
stunner in double overtime over Army for the Texans' second-ever win over an FBS team
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