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why is internal communication important in today's fast-paced and
interconnected business environment? Effective internal communication is a
cornerstone of organizational success, influencing everything from employee
engagement to operational efficiency. It serves as the backbone for aligning
teams, sharing critical information, and fostering a collaborative culture.
Without robust internal communication strategies, companies risk
misunderstandings, decreased productivity, and reduced morale. This article
explores the multifaceted reasons why internal communication is crucial,
examining its impact on employee satisfaction, organizational culture, and
business performance. Additionally, it outlines best practices and tools that
enhance communication within companies. The following sections provide a
detailed overview of why internal communication should be a top priority for
every organization.

The Role of Internal Communication in Employee Engagement

Impact on Organizational Culture and Collaboration

Enhancing Productivity Through Effective Communication

Internal Communication and Change Management

Best Practices for Improving Internal Communication

The Role of Internal Communication in Employee
Engagement

Understanding why internal communication is important begins with its
influence on employee engagement. When employees receive clear, consistent,
and timely information, they are more likely to feel valued and connected to
the organization’s mission. Engagement is directly linked to how well
employees understand their roles, company goals, and performance
expectations.

Building Trust and Transparency

Transparent communication fosters trust between management and employees.
When leaders share information openly about company performance and strategic
decisions, employees are more likely to trust leadership, resulting in higher



engagement levels.

Facilitating Feedback and Dialogue

Effective internal communication is not one-way but encourages dialogue.
Providing channels for feedback allows employees to voice concerns and ideas,
promoting a culture of inclusiveness and continuous improvement.

Motivating and Recognizing Employees

Internal communication also plays a crucial role in employee motivation.
Recognizing achievements and sharing success stories through internal
channels boosts morale and encourages continued high performance.

Impact on Organizational Culture and
Collaboration

Internal communication shapes and reinforces organizational culture by
defining how employees interact and collaborate. It helps establish shared
values and norms that guide behavior across teams and departments.

Creating a Unified Vision

Clear communication of organizational objectives ensures that all employees
are aligned with the company’s vision and goals. This alignment is essential
for cohesive teamwork and achieving collective success.

Encouraging Cross-Departmental Collaboration

Effective communication breaks down silos by facilitating information flow
between different departments. This collaboration enhances innovation and
problem-solving capabilities.

Promoting Inclusivity and Diversity

Internal communication supports inclusivity by ensuring that diverse voices
are heard and respected. Inclusive communication practices contribute to a
positive workplace environment where all employees feel valued.



Enhancing Productivity Through Effective
Communication

One of the primary reasons why internal communication is important is its
effect on productivity. Clear and efficient communication minimizes errors,
reduces redundancies, and streamlines workflows.

Reducing Misunderstandings and Errors

Miscommunication often leads to costly mistakes and delays. By ensuring that
instructions and expectations are clearly conveyed, companies can avoid these
pitfalls and maintain smooth operations.

Streamlining Information Sharing

Efficient communication systems enable quick access to necessary information,
empowering employees to make informed decisions and complete tasks more
efficiently.

Supporting Remote and Hybrid Work Models

With the rise of remote and hybrid work, internal communication tools and
strategies have become even more critical for maintaining productivity across
dispersed teams.

Internal Communication and Change Management

Effective internal communication is vital during periods of change. Whether
implementing new technology, restructuring, or shifting business strategies,
communication helps manage uncertainty and resistance.

Preparing Employees for Change

Proactive communication helps employees understand the reasons for change and
what to expect, reducing anxiety and fostering acceptance.

Maintaining Engagement During Transitions

Keeping employees informed throughout the change process maintains engagement
and supports a smoother transition.



Gathering Feedback to Adjust Strategies

Ongoing two-way communication allows organizations to receive feedback and
make necessary adjustments, improving the overall effectiveness of change
initiatives.

Best Practices for Improving Internal
Communication

To maximize the benefits of internal communication, organizations should
adopt best practices tailored to their unique needs and culture.

Utilizing Multiple Communication Channels

Employing a variety of channels such as emails, intranet, instant messaging,
and video calls ensures messages reach all employees effectively.

Regular and Consistent Messaging

Frequent updates and consistent messaging prevent misinformation and keep
employees aligned with organizational goals.

Encouraging Open and Inclusive Dialogue

Creating safe spaces for employees to share ideas and concerns fosters
innovation and trust.

Training and Development

Providing communication skills training enhances the ability of employees and
leaders to convey messages clearly and listen effectively.

Measuring Communication Effectiveness

Using surveys, analytics, and feedback mechanisms helps organizations assess
and improve their internal communication strategies continuously.

e Clear and consistent messaging

e Multichannel communication approach



e Encouraging employee feedback

Leadership involvement

Regular training programs

Monitoring and evaluation of communication efforts

Frequently Asked Questions

Why is internal communication important for employee
engagement?

Internal communication is crucial for employee engagement because it keeps
employees informed, motivated, and connected to the company’s goals and
values, leading to higher job satisfaction and productivity.

How does internal communication impact
organizational culture?

Effective internal communication helps shape and reinforce a positive
organizational culture by promoting transparency, trust, collaboration, and a
shared sense of purpose among employees.

In what ways does internal communication improve
productivity?

Internal communication improves productivity by ensuring that employees have
clear instructions, timely updates, and access to necessary information,
reducing misunderstandings and enabling smoother workflows.

Why is internal communication vital during
organizational change?

During organizational change, internal communication is vital because it
helps manage employee expectations, reduces uncertainty, addresses concerns,
and facilitates a smoother transition by keeping everyone aligned.

How does internal communication contribute to
employee retention?

Good internal communication contributes to employee retention by fostering a
supportive work environment where employees feel valued, heard, and informed,
which increases loyalty and reduces turnover.



What role does internal communication play in crisis
management?

Internal communication plays a critical role in crisis management by quickly
disseminating accurate information, coordinating response efforts, minimizing
confusion, and maintaining employee confidence and safety.

Additional Resources

1. Effective Internal Communication: Strategies for Building Stronger
Organizations

This book explores the crucial role internal communication plays in fostering
collaboration, trust, and employee engagement within organizations. It
outlines practical strategies for improving communication channels and
ensuring messages align with company values. Readers will gain insights into
creating a transparent and inclusive workplace culture that drives
productivity.

2. The Power of Internal Communication: Enhancing Employee Engagement and
Performance

Focusing on the link between communication and employee motivation, this book
discusses how clear and consistent messaging can boost morale and
performance. It provides case studies and tools for leaders to communicate
effectively across all levels of an organization. The author emphasizes the
importance of listening as much as speaking in internal communication.

3. Connecting the Dots: Why Internal Communication Matters in Today’s
Workplace

This book delves into the evolving landscape of workplace communication and
its impact on organizational success. It highlights the challenges and
opportunities presented by digital communication tools and remote work.
Readers will learn how to create meaningful connections that foster
innovation and alignment with company goals.

4. Internal Communication Excellence: Building Trust and Transparency

Trust and transparency are the cornerstones of this book’s approach to
internal communication. It provides a framework for leaders to establish open
dialogues and reduce misunderstandings within teams. The book also offers
techniques for managing difficult conversations and maintaining employee
confidence during times of change.

5. The Internal Communicator’s Handbook: Best Practices for Engaging
Employees

Designed as a practical guide, this book offers actionable advice for
internal communication professionals. It covers topics such as crafting
compelling messages, leveraging multimedia, and measuring communication
effectiveness. The author stresses the importance of aligning communication
efforts with overall business objectives.



6. Why Internal Communication is a Business Imperative

This book argues that internal communication is not just a function but a
strategic imperative that drives business outcomes. It presents research and
real-world examples demonstrating how effective communication impacts
customer satisfaction, employee retention, and profitability. The book
encourages organizations to invest in communication as a vital component of
their success.

7. Communicating from Within: Unlocking the Potential of Internal
Communication

Exploring the psychological and social dimensions of communication, this book
reveals how internal communication shapes organizational identity and
culture. It provides insights into storytelling, feedback mechanisms, and
participative communication models. Readers will discover how to harness
communication to empower employees and foster a sense of belonging.

8. Internal Communication in the Digital Age: Challenges and Opportunities
This book addresses the rapid changes brought about by digital technologies
in internal communication. It examines how tools like intranets, social
platforms, and instant messaging affect information flow and employee
interaction. The author offers strategies for overcoming digital overload and
maintaining message clarity in a fast-paced environment.

9. Building Bridges: The Role of Internal Communication in Change Management
Focusing on organizational change, this book highlights how effective
internal communication can ease transitions and reduce resistance. It
outlines communication plans that support change initiatives and engage
employees throughout the process. The book emphasizes the importance of
timely, honest, and empathetic communication to achieve successful
transformation.
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why is internal communication important: Influential Internal Communication Jenni
Field, 2021-04-03 Streamline your organization's communication for happier employees, clients and
customers, with this powerful and practical methodology featuring insight from experts Simon Sinek
and Brené Brown. As the title suggests, Influential Internal Communication proves just how
influential internal communications (IC) is, and the measurable impact it has on an organization's
growth. For many organizations, IC often slips down the list of priorities when there are high
pressure, high stakes business situations to cope with. This causes a sense of chaos and confusion
within the organization that will - eventually - permeate to external customers and clients. Influential
Internal Communication presents a clear, adaptable methodology that will help readers understand,
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diagnose and fix their own communication challenges, thereby transforming the chaos into calm.
Backed up with data and statistics from industry reports on workplace culture, Influential Internal
Communication is based on The Field Model and draws on research with CEO's, some of the best
insights into people, organisations and chaos. The theory is backed up with real world case studies,
showing how chaos can impact a range of organizations of varying size and industry. Written by the
2020 President of the Chartered Institute of Public Relations (CIPR), Influential Internal
Communication will streamline any organization's IC practices, and help to drive engagement,
efficiency and profit across the board.

why is internal communication important: Exploring Internal Communication Mr Kevin
Ruck, 2015-03-28 This third edition of Exploring Internal Communication includes new chapters on
the history of internal communication, the evolution of employee engagement, the current state of
practice, change communication, storytelling, research and measurement, an internal
communication measurement dashboard, intranet management, and internal social media. It argues
that internal communication practice is about keeping employees informed and at the same time
giving them a voice that is treated seriously. The book is both a companion for internal
communication courses and an exploration of key concepts for a strategic approach to practice that
underpins employee engagement.

why is internal communication important: Internal Communication Strategy Rachel
Miller, 2024-04-03 Getting internal communication right starts with having a clear strategy. Internal
Communication Strategy is your all-in-one guide to designing, developing and delivering an effective
internal communication strategy that will inspire and motivate your employees. Written by
award-winning communications professional Rachel Miller and featuring key insights from
companies such as Marks & Spencer, Hilton, BBC and The Met Office, this book covers not only how
to develop and write an internal communication strategy, but also how to practically implement it
throughout your organization to create a shared understanding and vision. With workplaces
constantly evolving, this book gives you a solid framework to return to when you need to refresh
your strategy, providing actionable guidance and inspirational insights throughout. Drawing on the
author's 20 years of experience, it also tackles the key topics facing communicators today including
communicating with neurodivergent employees, how to influence at C-suite level, the effect of hybrid
working and how to measure the impact and prove the value of internal communication.

why is internal communication important: Exploring Internal Communication Kevin Ruck,
2019-12-06 Exploring Internal Communication has long been the go-to publication for internal
communication, public relations and human resources practitioners who want their practice to be
grounded in research and guided by evidence-based advice. The new fourth edition has been
comprehensively updated throughout to reflect the latest thinking in internal communication.
Notably, the use of social media within organisations is explored in depth in recognition of the
increasing integration of digital platforms. A greater understanding of the different communication
roles played by line managers and senior managers is emerging, and this is reviewed to help
managers understand what is expected of them and how to succeed as they communicate with
employees. And the demands of channel management are becoming increasingly complex; this
edition helps practitioners negotiate this challenge. Enriched with models, tips and case studies, this
book is an indispensable tool for both students and practitioners alike.

why is internal communication important: Innovative Internal Communication Joanna
Parsons, 2024-08-03 Embrace innovation and creativity to take your internal communications
beyond conventional methods and create lasting impact in your organization. Internal
communication is critical for business success, as is innovation. Technological advancements and
changing employee expectations are reshaping the workplace, meaning traditional communication
methods are no longer sufficient. This book explains how adopting an innovation mindset and
placing employees at the forefront can revolutionize your internal communication, enhance
employee engagement and ultimately contribute to the achievement of organizational goals.
Covering the different obstacles practitioners may face, this book provides practical ways to



overcome every challenge in order to free up space for innovation and experimentation in your work.
From maximizing impact through psychology and behavioural science, to how to best balance the
technology that is available with the human touch, this book takes your communications beyond the
basics of best practice and onto the next level of effective communication. In this hands-on book,
learn how you can drive change in your organization and encourage a culture of continuous learning
and improvement, ensuring that your internal communications can continue to adapt to meet
evolving employee expectations.

why is internal communication important: Current Trends and Issues in Internal
Communication Linjuan Rita Men, Ana Tkalac Vercic, 2021-09-28 This edited book delves into
important current issues and trends in internal communication from a strategic communication
perspective. It presents recent research findings, theories, best practices, and cases in internal
communication on a global scale. The book discusses emerging and important long-standing issues
in-depth, including topics such as employee advocacy, internal social media, internal issue
management and crisis communication, employee activism, purposeful communication, leadership
communication, internal CSR communication, cross-cultural/global internal communications,
internal communication, and employee well-being. Within these topics, the chapters address the
function of internal communications in contemporary times, the role of leaders, how to integrate
emerging technologies, building an internal brand, and measuring the effectiveness of internal
communication. This book will be a comprehensive source on internal communication, especially on
its new theoretical development related to the emerging issues and trends, best practices, and
future directions for research and practice.

why is internal communication important: Gower Handbook of Internal Communication
Marc Wright, 2016-04-22 A comprehensive guide to managing communication within organizations,
the Handbook recognises Internal Communication's continued growth as a management discipline.
It is aimed at leaders who want insight into IC techniques for use in both day-to-day operational and
change situations, for example, and also at the communication specialist seeking shared wisdom and
new ideas. Early chapters examine changes in the strategic context in which today's IC departments
are operating. These include organizations' increasing need for innovation and responsiveness in a
superfast changing environment; employees' increasing assertion of rights and personal
requirements at work; management's increasing recognition of the importance of corporate
reputation/brand value, particularly how to sustain and extend it; and finally, the effects on work and
management patterns of digital communication. Step-by-step guides introduce you to creating IC
strategies and to carrying out research and measurement.

why is internal communication important: Internal Communications Liam FitzPatrick, Klavs
Valskov, 2014-08-03 Get internal communications right in your organization and the benefits are
clear: motivated staff, better financial performance, a strong external reputation and delighted
customers are just a few of the reasons why getting your message over to staff effectively matters.
Internal Communications explores what good practice in internal communications looks like,
providing a no-nonsense, step-by-step approach to devising an internal communications strategy.
Written by experts with extensive experience as consultants and in-house leaders in the private,
public and not-for-profit sectors, Internal Communications covers how to build an internal
communications team and plan; devise messages and decide which channels to use; work with line
managers and senior leaders; research and evaluate internal communications and support change
within an organization. Supported by easy to follow models, example explanations of the core theory,
and case studies, it provides students and internal communicators alike with the practical tools and
advice they need to make a difference in an organization. The book is also supported by online
resources, including slides for lecturers.

why is internal communication important: Handbook of Research on Organizational
Transformations through Big Data Analytics Tavana, Madjid, Puranam, Kartikeya, 2014-11-30
Big data analytics utilizes a wide range of software and analytical tools to provide immediate,
relevant information for efficient decision-making. Companies are recognizing the immense potential



of BDA, but ensuring the data is appropriate and error-free is the largest hurdle in implementing
BDA applications. The Handbook of Research on Organizational Transformations through Big Data
Analytics not only catalogues the existing platforms and technologies, it explores new trends within
the field of big data analytics (BDA). Containing new and existing research materials and insights on
the various approaches to BDA; this publication is intended for researchers, IT professionals, and
CIOs interested in the best ways to implement BDA applications and technologies.

why is internal communication important: Strategic Internal Communication Susanne
Dahlman, Mats Heide, 2020-10-27 What is internal communication? What role does it play in
contemporary organizations? What are the consequences of malfunctioning internal communication?
There are many aspects of internal communication - work related, social, formal, informal, vertical,
horizontal, between coworkers, between coworkers and managers, communication before and under
organizational changes, internal crisis communications and so forth. We think of different forms of
communication channels such as intranet, staff magazines, electronic billboards and internal
television. This book interconnects these different parts and emphasizes the strategic value and
importance of internal communication. We understand internal communication as an unused capital
with a large potential for organizational success. Further, we understand internal communication as
a basic prerequisite of organizations that is performed by all members of an organization -
managers, coworkers and communication professionals. Traditionally, there has been too much
emphasis on the work and function of communication professionals when internal communication is
discussed, but most of the communication value is actually produced by managers and coworkers.
However, communication professionals are the communication experts in organizations that
strategically facilitate the organization. This book is based on a cooperation between Susanne
Dahlman, senior communication consultant, and Mats Heide, Professor in Strategic Communication
at Lund University. Hence, this book has a unique approach that covers both practical and academic
aspects of internal communication. This book is a response to the demand for a book that covers the
strategic aspects of internal communication in practice, and as such is ideal reading for both
practitioners and advanced students.

why is internal communication important: Inclusive Internal Communications Aniisu K
Verghese Ph.D., 2023-05-25 .....this book is a must-read to make your workplace more inclusive with
communications! - Marshall Goldsmith - The #1 New York Times bestselling author of The Earned
Life, Triggers, MOJO, and What Got You Here Won't Get You There. Are you looking to revolutionize
your organization's internal communications strategy? Look no further than Inclusive Internal
Communications by author Aniisu K Verghese, Ph.D. This book offers a wealth of valuable resources,
including the Internal Communications Framework 2.0, interviews with leading communication
professionals, internal communication hacks, checklists, assessments, and reflections. With Inclusive
Internal Communications, you'll learn how to build stronger connections, gain commitment for
organizational success, and involve stakeholders in the communication journey. The book covers a
wide range of topics, including manager communication, employee advocacy, change communication
and management, the future of internal communications, employee experience, enterprise social
networks, employee involvement, internal corporate reputation, and communicating difficult
messages. Whether you're a student, prospective communicator, or seasoned professional, Inclusive
Internal Communications is the ultimate resource to stay ahead of the curve in the evolving function
of internal communications. Get ready to take your organization's internal communications strategy
to the next level with Inclusive Internal Communications.

why is internal communication important: Effective Internal Communication Lyn Smith,
Pamela Mounter, 2008-07-03 Internal communication has previously been overlooked in standard
approaches to public relations, both in theory and in practice. The second edition of Effective
Internal Communication explores the ways in which attitude is fast changing as more and more
organizations recognize that good communication with their workforce is vital for continued success
and profitability. In a practical and jargon-free style, Effective Internal Communication looks at how
internal communication is conducted across the different sectors and in organizations of differing



sizes and complexity. Crammed with practical examples and useful advice, the book contains
numerous topical case studies that serve to bring theory and often complex issues to life. This
completely up-to-date second edition looks at a wide range of issues related to internal
communication, including managing internal communication, internal communication across the
sectors, the legal framework, the measurement of results, the effects of technology and managing
change. The new edition also contains new chapters on communicating in a crisis, leadership by
mid-level managers, and the future of internal communication.

why is internal communication important: Excellence in Internal Communication
Management Rita Linjuan Men, Shannon Bowen, 2017-01-03 This book integrates theories, research
insights, practices, as well as current issues and cases into a comprehensive guide for internal
communication managers and organizational leaders on how to communicate effectively with
internal stakeholders. Important topics such as engagement, trust, change communication, new
technologies, leadership communication, ethical decision making, transparency and authenticity,
and measurement are discussed. The book concludes with predictions of the future of internal
communications research, theory development, and practices.

why is internal communication important: Communications Guide for Startups Lydia Prexl,
2022-11-28 Turning communication into your start-up's biggest asset Nine out of ten startups fail.
One cause of failre is bad communication - both externally and internally. Yet there is little
systematic advice on how startups and scale-ups can overcome this challenge and inspire all
stakeholders around the company's vision, values, and offering. This book closes this gap - with
seventy experts sharing their learnings and experiences. It is a guide for all curious to learn more
about how to win customers, investors and new talent through a convincing narrative, covering
external, internal, social media and leadership communication.

why is internal communication important: The IABC Handbook of Organizational
Communication Tamara Gillis, IABC, 2011-03-21 The IABC Handbook of Organizational
Communication THIS NEW EDITION of The IABC Handbook of Organizational Communication
contains a comprehensive collection of practical knowledge about successful corporate
communication and its effect on an organization as a whole. Thoroughly revised and updated to meet
the realities of today’s organizational environment, the second edition of The IABC Handbook of
Organizational Communication includes fresh case studies and original chapters. This vital resource
contains information that is relevant to communicators in any organization, from global
conglomerates to small businesses, public companies to private firms, and for-profits to nonprofits.
The expert contributors cover a wealth of relevant topics, including how to excel at executive
communication and executive coaching, an in-depth examination of communication counsel, a review
of communication and ethics as a whole, a review of corporate social responsibility and sustainability
issues, and how to prepare for communication during a crisis. The book also contains information on
current issues and trends such as the effects of the recent recession and new technologies that
affect strategic communication management. A review of internal and employee communication
issues, the growing need for international and multicultural communication, and strategies for
combining traditional and social media are explored in detail. Whether you are a professional
communicator or a corporate executive without a background in the communication discipline, you
will gain new insight into traditional and emerging issues in organizational communication and learn
what it takes to reach stakeholders both inside and outside the organization.

why is internal communication important: CIM Post-grad Diploma BPP Learning Media,
2012-06 A core text book for the CIM Qualification.

why is internal communication important: The ABCs of HR Management - Motivate
Employees, Delegate Tasks, & Foster Creativity & Cooperation Simone Janson, 2025-05-28
Also in the 3rd revised and improved edition, published by a government-funded publisher involved
in EU programs and a partner of the Federal Ministry of Education, you receive the concentrated
expertise of renowned experts (overview in the book preview), embedded in an integrated
knowledge system with premium content and 75% advantage. At the same time, you are doing good




and supporting sustainable projects. Because in the complex world of HR work, having clear
foundations is crucial. 'The ABCs of HR Work - Motivating Employees, Delegating Tasks, Fostering
Creativity & Cooperation' offers leaders a comprehensive insight into the essential aspects of HR
work. The book not only imparts the basics of employee motivation & task delegation but also
demonstrates how creativity & cooperation can be fostered purposefully. An indispensable resource
for leaders aiming to establish a solid foundation for successful HR work. With its integrated
knowledge system and Info on Demand concept, the publisher not only participated in an EU-funded
program but was also awarded the Global Business Award as Publisher of the Year. Therefore, by
purchasing this book, you are also doing good: The publisher is financially and personally involved in
socially relevant projects such as tree planting campaigns, the establishment of scholarships,
sustainable innovations, and many other ideas. The goal of providing you with the best possible
content on topics such as career, finance, management, recruiting, or psychology goes far beyond
the static nature of traditional books: The interactive book not only imparts expert knowledge but
also allows you to ask individual questions and receive personal advice. In doing so, expertise and
technical innovation go hand in hand, as we take the responsibility of delivering well-researched and
reliable content, as well as the trust you place in us, very seriously. Therefore, all texts are written
by experts in their field. Only for better accessibility of information do we rely on Al-supported data
analysis, which assists you in your search for knowledge. You also gain extensive premium services :
Each book includes detailed explanations and examples, making it easier for you to successfully use
the consultation services, freeky available only to book buyers. Additionally, you can download
e-courses, work with workbooks, or engage with an active community. This way, you gain valuable
resources that enhance your knowledge, stimulate creativity, and make your personal and
professional goals achievable and successes tangible. That's why, as part of the reader community,
you have the unique opportunity to make your journey to personal success even more unforgettable
with travel deals of up to 75% off. Because we know that true success is not just a matter of the
mind, but is primarily the result of personal impressions and experiences. Publisher and editor
Simone Janson is also a bestselling author and one of the 10 most important German bloggers
according to the Blogger Relevance Index. Additionally, she has been a columnist and author for
renowned media such as WELT, Wirtschaftswoche, and ZEIT - you can learn more about her on
Wikipedia.

why is internal communication important: The Public Relations Strategic Toolkit Alison
Theaker, Heather Yaxley, 2012 Provides a structured approach to understanding public relations
and corporate communications. Focus is on professional skills development and approaches that are
widely recognised as 'best practice'. Original methods are considered alongside well established
procedures to ensure the changing requirements of contemporary practice are reflected.

why is internal communication important: Role of Language and Corporate
Communication in Greater China Patrick P.K. Ng, Cindy S.B. Ngai, 2015-05-14 This book
features not only the latest trends but also academic and industry practitioner stakeholders’
perspectives on language and functional role issues facing the rapidly developing corporate
communication (CC) profession in the Greater China region. The book also explores the implications
for Western societies that cross-culturally engage with Chinese partners in CC practices. The book’s
chapters are oriented on five main themes, namely: Development of the CC Profession, Bilingual
Practices in Corporate Communication, Corporate Social Responsibility, Employee Communications,
and Media Discourse & Persuasive Communication. The first two cluster themes feature a review of
the PR/CC profession’s evolutionary path to its current status as a more distinct and diversified CC
profession emphasizing the role of language and particularly the bilingualism phenomenon, whereas
the other cluster themes, which adopt the perspectives of academics and those of CC practitioners,
span from cross-cultural, profession-wide and bilingual communication issues to applications of
heuristic knowledge within industry-specific workplace contexts.

why is internal communication important: Handbook of Research on Strategic

Communication, Leadership, and Conflict Management in Modern Organizations Normore, Anthony,



Javidi, Mitch, Long, Larry, 2019-03-08 As communication and leadership skills are both essential for
personal and organizational success, new approaches and management styles are continuously
being sought. Emerging technologies, automation opportunities, and a diverse workforce are just a
few of the challenges business professionals must be prepared for in today’s workplace environment.
The Handbook of Research on Strategic Communication, Leadership, and Conflict Management in
Modern Organizations provides emerging research exploring the theoretical and practical aspects of
managing and solving conflicts, and introduces updated approaches for refining communication and
leadership skills. Featuring coverage on a broad range of topics such as emotional intelligence,
organizational crises, and virtual team management, this book is ideally designed for professionals,
leaders, managers, and human resource specialists seeking current research on developing the skills
and consciousness needed to effectively communicate, negotiate, and collaborate in diverse
organizations.
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