
why is operations management important

why is operations management important is a critical question for businesses
aiming to optimize productivity and maintain competitive advantage.
Operations management involves planning, organizing, and supervising
processes related to production, manufacturing, or service delivery. Its
importance lies in ensuring that resources are used efficiently, quality
standards are met, and customer satisfaction is achieved. Understanding the
role of operations management helps organizations reduce costs, improve
process efficiency, and adapt to changing market demands. This article
explores the multifaceted significance of operations management, discussing
its impact on productivity, quality control, supply chain coordination, and
innovation. By examining these aspects, businesses can better appreciate why
effective operations management is vital for sustainable growth and
profitability.

Enhancing Efficiency and Productivity

Ensuring Quality Control and Consistency

Optimizing Supply Chain and Inventory Management

Driving Customer Satisfaction and Service Excellence

Facilitating Innovation and Continuous Improvement

Supporting Strategic Planning and Competitive Advantage

Enhancing Efficiency and Productivity
One of the primary reasons why operations management is important is its
direct influence on efficiency and productivity within an organization.
Efficient operations reduce waste, minimize downtime, and streamline
workflows, leading to higher output levels. Operations managers analyze
processes to identify bottlenecks and implement best practices, ensuring that
resources such as labor, materials, and equipment are utilized optimally.
Improved productivity not only lowers operational costs but also accelerates
delivery times, contributing positively to the overall performance of a
business.

Process Optimization
Process optimization plays a crucial role in operations management. By
evaluating and refining production methods, organizations can eliminate



redundancies and improve throughput. Techniques like Lean Management and Six
Sigma are often applied to enhance process efficiency. These methodologies
focus on reducing defects and waste, thereby increasing the value delivered
to customers without incurring additional costs.

Resource Allocation
Effective resource allocation ensures that all inputs—human, financial, and
physical—are directed where they are needed most. Operations management
involves planning schedules, assigning tasks, and balancing workloads. This
systematic approach prevents resource underutilization or overburdening,
maintaining steady productivity levels and reducing operational risks.

Ensuring Quality Control and Consistency
Quality control is a vital component of operations management that guarantees
products and services meet established standards. Consistency in quality
builds brand reputation and customer trust, which are essential for long-term
success. Operations managers implement quality assurance systems and conduct
regular inspections to detect and correct defects early in the production
process.

Quality Assurance Systems
Implementing robust quality assurance (QA) systems helps organizations
maintain high standards throughout production. QA involves systematic
monitoring and evaluation of processes to ensure compliance with
specifications and regulatory requirements. This proactive approach minimizes
errors and reduces the likelihood of costly recalls or rework.

Standardization and Compliance
Standardization of procedures and adherence to industry regulations are
critical for maintaining product consistency. Operations management enforces
standardized workflows and documentation practices that enable repeatability
and traceability. Compliance with standards such as ISO certifications
further enhances credibility and market acceptance.

Optimizing Supply Chain and Inventory
Management
Operations management plays an essential role in overseeing supply chain
activities and inventory control. Efficient supply chain management ensures



that materials and products flow smoothly from suppliers to customers,
minimizing delays and costs. Proper inventory management balances stock
levels to avoid shortages or excesses, which can impact cash flow and storage
expenses.

Supply Chain Coordination
Coordinating suppliers, manufacturers, and distributors requires meticulous
planning and communication. Operations managers develop strategies to
synchronize demand forecasting, procurement, and logistics, thereby reducing
lead times and improving responsiveness. Strong supply chain coordination
enhances resilience against disruptions and market fluctuations.

Inventory Optimization Techniques
Inventory optimization techniques such as Just-in-Time (JIT) and Economic
Order Quantity (EOQ) assist in maintaining optimal stock levels. These
methods reduce holding costs and prevent stockouts by aligning inventory with
actual demand. Effective inventory control contributes significantly to
operational efficiency and customer satisfaction.

Driving Customer Satisfaction and Service
Excellence
Customer satisfaction is a direct outcome of well-managed operations.
Delivering products and services on time, with consistent quality and at
competitive costs, meets or exceeds customer expectations. Operations
management focuses on aligning internal processes with customer requirements
to enhance service delivery and build loyalty.

Timely Delivery and Responsiveness
Meeting delivery deadlines is crucial for maintaining customer trust.
Operations management ensures that production schedules and supply chains are
coordinated to prevent delays. Additionally, responsiveness to customer
feedback allows organizations to address issues promptly, improving overall
service quality.

Customization and Flexibility
In today’s dynamic market, customers often demand personalized solutions.
Operations management supports customization by incorporating flexible
production processes and agile methodologies. This adaptability enables
businesses to cater to diverse customer needs without compromising



efficiency.

Facilitating Innovation and Continuous
Improvement
Innovation is key to staying competitive, and operations management fosters a
culture of continuous improvement. By analyzing performance metrics and
encouraging employee involvement, organizations identify opportunities for
innovation in processes, products, and services. This ongoing evolution
enhances efficiency and customer value.

Performance Measurement and Feedback
Operations management utilizes key performance indicators (KPIs) and data
analytics to monitor effectiveness. Feedback loops enable timely
identification of issues and facilitate informed decision-making. This
systematic approach drives incremental improvements and supports strategic
goals.

Employee Engagement and Training
Engaged employees contribute significantly to innovation and process
enhancements. Operations managers prioritize training and development
programs to equip staff with the skills needed for adopting new technologies
and methodologies. Empowered teams are more likely to suggest improvements
and embrace change.

Supporting Strategic Planning and Competitive
Advantage
Operations management aligns day-to-day activities with the broader strategic
objectives of an organization. By optimizing operational capabilities,
businesses can differentiate themselves from competitors through cost
leadership, quality, or speed. This alignment ensures that operational
decisions support long-term growth and market positioning.

Cost Management and Profitability
Controlling operational costs is fundamental to achieving profitability.
Through efficient resource utilization and waste reduction, operations
management lowers expenses without sacrificing quality. This cost advantage
enables competitive pricing and higher margins.



Adaptability to Market Changes
Rapid changes in technology and consumer preferences require agile
operations. Effective operations management provides the flexibility to pivot
strategies, scale production, and explore new markets. This adaptability
strengthens resilience and sustains competitive advantage over time.

Improves resource utilization and reduces waste

Ensures consistent product and service quality

Enhances supply chain efficiency and inventory control

Increases customer satisfaction through reliable delivery

Promotes innovation and continuous organizational improvement

Supports strategic goals and strengthens market position

Frequently Asked Questions

Why is operations management important for business
success?
Operations management is crucial for business success because it ensures
efficient use of resources, reduces costs, improves product quality, and
enhances customer satisfaction, all of which contribute to competitive
advantage.

How does operations management impact customer
satisfaction?
Operations management impacts customer satisfaction by streamlining
production processes to deliver high-quality products on time, ensuring that
customer expectations are met consistently.

In what ways does operations management contribute
to cost reduction?
Operations management contributes to cost reduction by optimizing resource
allocation, minimizing waste, improving supply chain efficiency, and
enhancing process automation.



Why is operations management critical in supply
chain coordination?
Operations management is critical in supply chain coordination because it
synchronizes procurement, production, and distribution activities to ensure
timely delivery and reduce inventory costs.

How does operations management support innovation
within organizations?
Operations management supports innovation by fostering continuous
improvement, implementing new technologies, and optimizing processes that
enable organizations to adapt and stay competitive.

What role does operations management play in
resource optimization?
Operations management plays a key role in resource optimization by
efficiently planning and controlling the use of materials, labor, and
equipment to maximize productivity and minimize waste.

Why is operations management important for
scalability in business?
Operations management is important for scalability because it establishes
standardized processes and systems that can handle increased production
volumes without sacrificing quality or efficiency.

How does effective operations management enhance
organizational agility?
Effective operations management enhances organizational agility by enabling
quick adaptation to market changes, improving responsiveness, and
facilitating flexible production capabilities.

Why is operations management essential for
maintaining competitive advantage?
Operations management is essential for maintaining competitive advantage as
it drives efficiency, innovation, and customer satisfaction, helping
businesses outperform competitors in the market.

Additional Resources
1. Operations Management: Sustainability and Supply Chain Management
This book explores the critical role operations management plays in creating



sustainable business practices and efficient supply chains. It highlights how
effective operations can reduce costs, improve quality, and enhance customer
satisfaction. The text also delves into the integration of sustainability
principles within operations to meet modern environmental and social
standards.

2. The Essentials of Operations Management
Designed for both students and professionals, this book outlines the
fundamental concepts and strategies of operations management. It emphasizes
why operations are the backbone of any successful organization by detailing
how managing processes optimizes productivity and competitiveness. Real-world
examples illustrate the impact of operations decisions on overall business
performance.

3. Operations Strategy: Competing in the 21st Century
This title discusses the strategic importance of operations management in
maintaining competitive advantage in today’s fast-paced market. It covers how
operations decisions align with business goals to improve efficiency and
customer responsiveness. The book also provides insights into adapting
operations strategies to technological advancements and global trends.

4. Managing Operations Across the Supply Chain
Focusing on the interconnected nature of modern supply chains, this book
explains the pivotal role operations management plays in coordinating
activities from suppliers to customers. It highlights how effective
operations management ensures smooth flow of goods and information, reducing
delays and costs. Case studies illustrate the consequences of poor operations
management and the benefits of integrated planning.

5. Operations Management for Competitive Advantage
This book makes a compelling case for why operations management is essential
to achieving and sustaining a competitive edge. It breaks down how optimizing
processes, improving quality, and innovating operations contribute directly
to business success. The author also explores various tools and techniques
used to enhance operational performance.

6. Lean Operations: Enhancing Efficiency and Value
Centered on lean principles, this book explains how operations management
eliminates waste and maximizes value for customers. It shows the importance
of streamlining processes and fostering continuous improvement to increase
efficiency. The text provides practical approaches to implementing lean
operations in different industries.

7. Global Operations Management: Challenges and Opportunities
This book examines the growing complexity of managing operations in a global
context and why it is vital for businesses to adapt. It discusses issues such
as cultural differences, logistics, and regulatory compliance, emphasizing
their impact on operational success. The book provides strategies for
overcoming global challenges to maintain smooth operations worldwide.

8. The Role of Operations Management in Organizational Success



This title explores the direct link between operations management and overall
organizational performance. It highlights how effective management of
processes, resources, and technology drives productivity and profitability.
The book also addresses the evolving role of operations managers in fostering
innovation and agility.

9. Technology and Innovation in Operations Management
Focusing on the intersection of technology and operations, this book explains
why embracing innovation is crucial for modern operations management. It
covers emerging technologies like automation, AI, and data analytics that
transform operational processes. The book illustrates how technology enhances
decision-making, efficiency, and customer satisfaction in operations.
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  why is operations management important: Essential Guide to Operations Management
David Bamford, Paul Forrester, 2010-08-30 This book is a novel treatment of Operations
Management. It takes a fresh insight to this increasingly important topic, exploring fundamental
principles equally applicable to service and manufacturing situations. The book adapts a strategic
stance by providing a framework for effective decision making and is aimed at practising managers
who need to design working processes, manage change and make decisions within a strategic
framework. The framework and supporting case vignettes allow the practitioner to grasp essential
concepts quickly in a range of different operational contexts. Bamford and Forrester have done an
excellent job in creating a concise, salient, and appealing approach - they have captured the
essential elements of designing processes, products and work organizations; exploring approaches
to operations planning and control; managing change through effective project management and
technology transfer; and then managing quality and improvement strategies. —Professor Rob
Handfield, Professor of Supply Chain Management, North Carolina State University, USA This is an
excellent concise text that introduces students to all of the key areas - it's an invaluable aid for
students in understanding all of the major aspects of operations and their importance to the success
of businesses. —Professor Steve Brown, Professor of Management, University of Exeter Business
School, University of Exeter, UK For today's or tomorrow's business leaders this text has well
structured invaluable content ready for immediate adoption. Follow the guide, put it into practice,
and the rewards will follow. —Mr Vernon Barker, Managing Director, First TransPennine Express,
First Group Plc, UK This book combines technical theory 'book smarts' with real life experience
'street smarts' in a flowing read. —Mr Stephen Oliver, Vice President Marketing & Sales, Vicor
Corporation, Boston, USA
  why is operations management important: Essential Guide to Operations Management David
Bamford, Paul Forrester, Iain Reid, 2023-07-31 The revised and updated second edition of the
popular and practical guide to contemporary operations management – now featuring a new chapter
on managing sustainable supply networks. The Essential Guide to Operations Management explores
fundamental operations management principles and shows how they are applied in real-life
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situations in both the services and manufacturing sectors. It adapts a strategic stance by providing a
framework for effective decision-making: determining operations strategies; designing processes,
products and work organisations; managing change through effective project management and
technology transfer; exploring contemporary approaches to operations planning and control; and
then managing quality and improvement strategies. As such, it addresses the needs of practising
managers, postgraduate MBA and MSc students and final-year undergraduates in advanced
operations management elective courses. The Essential Guide to Operations Management: Concepts
and Case Notes, Second Edition, is supported by updated case studies throughout and online
support materials for lecturers.
  why is operations management important: Operations Management Peter Jones, Peter
Robinson, 2020 Concise, engaging, and relevant: light on quantitative techniques and packed with
cases offering a real-world perspective, this text provides the most accessible approach to
operations management.
  why is operations management important: Operations Management Michael Lewis, Nigel
Slack, 2003 The material is concerned with fundamental activities of organizations - how they
provide goods and services. The increase in international competition has seen a resurgence of
interest in the development of this field.
  why is operations management important: Operations Management Mike Pycraft, 2000
  why is operations management important: Operations Management R. Dan Reid, Nada R.
Sanders, 2015-09-28 This text is an unbound, three hole punched version. In Operations
Management: An Integrated Approach, Binder Ready Version, 6th Edition, Dan Reid and Nada
Sanders have strengthened their commitment to improve the teaching and learning experience in
the introductory operations management course. The text provides a solid foundation of Operations
Management with clear, guided instruction and a balance between quantitative and qualitative
concepts. Through an integrated approach, the authors illustrate how all business students will
interact with Operations Management in future careers.
  why is operations management important: Key Concepts in Operations Management
Michel Leseure, 2010-07-19 Key Concepts in Operations Management introduces a selection of key
concepts and techniques in the field. Concise, informative and contemporary, with consideration
given to explaining the principles of the topic, as well as the relevant debates and literature, the
book contains over 50 concept entries including: Operations Strategy, Managing Innovation, Process
Modeling, New Product Development, Forecasting, Planning and Control, Supply Chain
Management, Risk Management and many more.
  why is operations management important: Operation Management B. Mahadevan, 2009
  why is operations management important: An Introduction to Operations Management
Ajay Das, 2015-12-22 An Introduction to Operations Management: The Joy of Operations covers the
core topics of operations management, including product and service design, processes, capacity
planning, forecasting, inventory, quality, supply chain management, and project management. Das
provides a clear, connected, and current view of operations management and how it relates to a
firm’s strategic goals. Students will benefit from the real-world scenarios that foster an
understanding of operations management tasks. Without relying heavily on statistics and
mathematical derivations, the book offers applied models and a simple, predictable chapter format
to make it easy to navigate. Students of introductory operations management courses will love this
practical textbook. A companion website features an instructor’s manual with test questions, as well
as additional exercises and examples for in-class use.
  why is operations management important: Operations Management Andrew Greasley,
2007-12-12 The SAGE Course Companion on Operations Management is an accessible introduction
to the subject that will help readers to extend their understanding of key concepts and enhance their
thinking skills in line with course requirements. It provides support on how to revise for exams and
prepare for and write assessed pieces. Readers are encouraged not only to think like an operations
manager but also to think about the subject critically.



  why is operations management important: Security Operations Management Robert McCrie,
2011-03-31 The second edition of Security Operations Management continues as the seminal
reference on corporate security management operations. Revised and updated, topics covered in
depth include: access control, selling the security budget upgrades to senior management, the
evolution of security standards since 9/11, designing buildings to be safer from terrorism, improving
relations between the public and private sectors, enhancing security measures during acute
emergencies, and, finally, the increased security issues surrounding the threats of terrorism and
cybercrime. An ideal reference for the professional, as well as a valuable teaching tool for the
security student, the book includes discussion questions and a glossary of common security terms.
Additionally, a brand new appendix contains contact information for academic, trade, and
professional security organizations. - Fresh coverage of both the business and technical sides of
security for the current corporate environment - Strategies for outsourcing security services and
systems - Brand new appendix with contact information for trade, professional, and academic
security organizations
  why is operations management important: Essential Guide to Operations Management
David R. Bamford, Paul Forrester, Iain Reid, 2023 The revised and updated second edition of the
popular and practical guide to contemporary operations management - now featuring a new chapter
on managing sustainable supply networks. The Essential Guide to Operations Management explores
fundamental operations management principles, and shows how they are applied in real life
situations in both the services and manufacturing sectors. It adapts a strategic stance by providing a
framework for effective decision-making: determining operations strategies; through designing
processes, products and work organizations; managing change through effective project
management and technology transfer; exploring contemporary approaches to operations planning
and control; and then managing quality and improvement strategies. As such it addresses the needs
of practising managers, postgraduate MBA and MSc students, and final year undergraduates on
advanced operations management elective courses. The Essential Guide to Operations Management:
Concepts and Case Notes, second edition, is supported by updated case studies throughout and
online support materials for lecturers--
  why is operations management important: Operations Management For Dummies Mary Ann
Anderson, Edward J. Anderson, Geoffrey Parker, 2021-12-02 The plain language guide to getting
things running smoothly in the world of business Operations management is all about efficiency, and
Operations Management For Dummies is all about efficiently teaching you what you need to know
about this business hot topic. This book tracks typical operations management MBA courses, and it
will help you un-muddle concepts like process mapping, bottlenecks, Lean Production, and supply
chain management. Learn to step into a business, see what needs improving, and plug in the latest
tools and ideas to shape things up in any industry. This latest edition covers, you guessed it, digital
transformation. Technology is completely upending operations management, and Dummies walks
you through the latest, so you can stay at the front of the pack. Other new stuff inside: supply chain
traceability, ethical sourcing and carbon footprint, business resiliency, and modularizing the supply
chain. It’s all here! Optimize operations and increase revenue with strategies and ideas that make
businesses run better and cheaper Get easy-to-understand explanations of complex topics and
theories in operations management Learn how operations management is affected by digital
transformation and sustainability concerns Evaluate, design, improve, and scale all sorts of
processes, regardless of business size or area of operation Businesses can't operate successfully
without effective operations and supply management. That makes Operations Management For
Dummies a must—for MBA students and business professionals alike.
  why is operations management important: Operations Management in a Global Context
Marc J. Schniederjans, 1998-06-30 An answer book for entrepreneurial executives seeking to take
their companies global, Schniederjans's concise presentation gets to the heart of the problem: What
will globalization mean, once you have achieved it, and how are you going to get there? How do you
make an organization global, and, in fact, what is the difference between global and international?



The author sees global firms not simply as big international organizations, but as unique, living
organisms that can be managed for everyone's benefit. With two useful appendices and full coverage
of the critical functions involved in globally managing a company, this book is an enlightening guide
to the intricacies of establishing and developing a profitable global business. Readers will find here
the answers to such questions as: How do you get started in going global? What should a global
operation be? How should it be structured organizationally? What should its information system do
to support its global network? How should its human resources be managed? Its technology? How
should it undertake the acquisition of supplies in a global context? How should it conduct R&D and
benchmarking? In Part I the author provides an introduction to the basic premise of the book and
the necessary terminology. Part II focuses on managerial issues that help the organization globalize
operations. In Part III readers get a series of popular tactics they can use to implement the
approaches laid out in Part II. Finally, the two appendices help readers locate new information and
test the knowledge contained in the book. An important, useful read for professionals, academics,
and students.
  why is operations management important: Sport Facility Operations Management Eric
C. Schwarz, Stacey A. Hall, Simon Shibli, 2010 This book provides you with a body of knowledge in
sports facility operations management that can be transferred to any type of facility around the
globe to enable you to successfully and safely manage these activities. --Book Jacket.
  why is operations management important: Ethical and Sustainable Supply Chain
Management in a Global Context Akkucuk, Ulas, 2019-04-26 The global supply chain creates
environmental and social burdens during different stages of production and distribution. Ethical and
sustainable practices along the supply chain seek to minimize these burdens and ensure fair labor
practices, lower emissions, and a cleaner environment. Ethical and Sustainable Supply Chain
Management in a Global Context uses cases, qualitative studies, empirical results, and analyses of
legal frameworks to focus on ethics and sustainability as they relate to the management of global
supply chains. Featuring research on topics such as production planning, consumer awareness, and
labor laws, this book is ideally designed for managers, policymakers, professionals, researchers, and
students working in the field of sustainable development and related disciplines including
marketing, economics, finance, operations management, supply chain management, environmental
science, and waste management.
  why is operations management important: PRINCIPLES OF MANAGEMENT
GOVINDARAJAN, M., NATARAJAN, S., 2005-01-01 The business activities in organizations today are
influenced largely by the decisions taken by their managers-whether it is at lower level, middle level,
or top-level. They are responsible for getting things done through people in formally organized
groups, the success of which depends upon the application of the principles of management. Hence,
it is imperative for the practicing managers as well as the managers to be to get acquainted with the
essentials of management. Primarily intended for the undergraduate engineering students, this book
also serves the needs of management students at postgraduate and diploma levels. This
comprehensive and well-organized book provides a clear insight into the principles and concepts of
management, its impact on productivity, and the new dimensions arising out due to the rapid
advancements in information technology. The text also covers various modern concepts like
outsourcing e-business, e-commerce, ERP, CRM, TQM etc.
  why is operations management important: Operations Management in Healthcare
Corinne M. Karuppan, Nancy E. Dunlap, Michael R. Waldrum, 2021-12-07 This thoroughly revised
and updated second edition of Operations Management in Healthcare: Strategy and Practice
describes how healthcare organizations can cultivate a competitive lead by developing superior
operations using a strategic perspective. In clearly demonstrating the how-tos of effectively
managing a healthcare organization, this new edition also addresses the why of providing quality
and value-based care. Comprehensive and practice-oriented, chapters illustrate how to excel in the
four competitive priorities - quality, cost, delivery, and flexibility - in order to build a cumulative
model of healthcare operations in which all concepts and tools fit together. This textbook



encourages a hands-on approach and integrates mind maps to connect concepts, icons for quick
reference, dashboards for measurement and tracking of progress, and newly updated end-of-chapter
problems and assignments to reinforce creative and critical thinking. Written with the diverse
learning needs in mind for programs in health administration, public health, business
administration, public administration, and nursing, the textbook equips students with essential
high-level problem-solving and process improvement skills. The book reveals concepts and tools
through a series of short vignettes of a fictitious healthcare organization as it embarks on its journey
to becoming a highly reliable organization. This second edition also includes a strong emphasis on
the patient's perspective as well as expanded and added coverage of Lean Six Sigma, value-based
payment models, vertical integration, mergers and acquisitions, artificial intelligence, population
health, and more to reflect evolving innovations in the healthcare environment across the United
States. Complete with a full and updated suite of Instructor Resources, including Instructor’s
Manual, PowerPoints, and test bank in addition to data sets, tutorial videos, and Excel templates for
students. Key Features: Demonstrates the how-tos of effectively managing a healthcare organization
Sharpens problem-solving and process improvement skills through use of an extensive toolkit
developed throughout the text Prepares students for Lean Six Sigma certification with expanded
coverage of concepts, tools, and analytics Highlights new trends in healthcare management with
coverage of value-based payments, mergers and acquisitions, population health, telehealth, and
more Intertwines concepts with vivid vignettes to describe human dynamics, organizational
challenges, and applications of tools Employs boxed features and YouTube videos to address
frequently asked questions and real-world instances of operations in practice
  why is operations management important: Operations Management Danny Samson, Prakash
J. Singh, 2008-06-23 Operations Management: An Integrated Approach provides an account of the
systems, processes, people and technology that determine an organisation's strategy and success.
With contributions from leading experts internationally, the text takes a comprehensive,
comparative, and best-practice approach and applies this specifically to the Asia-Pacific region.
Rigorous in scholarship yet eminently accessible in style, Operations Management is replete with
pedagogical features - figures and tables, discussion exercises, 'Learnings from the Internet', and a
diversity of long and short case studies from around the world. Students are taken on a seamless
journey from the fundamentals of operations management, through to the multiple approaches, the
various innovations, challenges and risks, and ultimately to models of sustainability and evaluative
tools and techniques. The text effectively prepares future managers across every sector of the
economy to lead, organise, plan and control a set of resources, in pursuit of identified goals. The
book will be supported by an extensive companion website featuring PowerPoint slides for each
chapter, sample answers, teaching notes and figures/images for presentations.
  why is operations management important: Strategic Operations Management Steve Brown,
J. R. Bessant, Richard Lamming, 2013 This revitalized new edition of Strategic Operations
Management focuses on the four core themes of operations strategy, a vital topic for any company's
objectives: strategy, innovation, services, and supply. Expertly authored by a team of Europe's top
scholars in the field, the text is enhanced by the addition of new case examples, graphic images,
learning objectives, discussion questions, and suggestions for further reading. In addition, the
companion website offers a comprehensive set of web links and videos to augment the learning
experience. This truly comprehensive volume underscores the differences between the core theories
that underpin operations management. Students taking MBA, MSc and MBM classes on operations
management, advanced operations management, and strategic operations management will find this
textbook fulfills all their requirements whilst advanced undergraduate classes in these areas will
also find the book an essential read.
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